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CHAPTER IV

BUSINESS

When I left Cambridge in June 1889 I went immediately
to the Brewery. During the following year I was trained for
work at the London office by a spell at the branch brewery
at Burton-on-Trent. I stayed part of the time at emhotel in
Derby and afterwards at lodgings in Burton. When I got to
London I was, after a time, given charge of the Works
Department which dealt with licensed houses. I had also
the cooperage, which long before had been under my father.
The work was very interesting. My father used to come to the
office once a week, and we together had a room whiech had long
ago been that of the Liberagtor. This interested me very much,
He is known chiefly as the sort of serious reformer who might
have been puritanical, but the tradition at Brick Lane was’
that he used to work in a cloud of smoke so thick that you
could hardly see him, and drank sherry, which he fortified
with cayenne pepper. I had an absurdly large salary, and a
job which, compared with the hard work of politics in later
life, seems a decidedly soft one.

The family tradition was to combine the brewery with
public work and I had to follow it. I was introduced to

Geopge Holland, who had a mission in Whitechapel. He



fixed me up with a class of boys from the lowest stratum

of society, and I got these boys together one evening a week,
after which I used to dine at the Brewery House, served by the
aged butler with white whiskers. I caught a late train to
Waltham. There I was met at midnight by the waggonette, as
Father had not yet yielded to my request for a dogeart, and

I remember waking up once, if not twice, to find myself at
Broxbourne station, having slept and passed Waltham, There
was no telephone then, but the railway people telegraphed a
message which reached the groom, and the poor man then had to
drive to Broxbourne. We got home about one o'clock,

George Holland was a fine old gentleman of fundamentalist
views, and was regarded with a strong distaste by the highbrows
of Toynbee Hall, So it was a strange experience for them when
I became a Toynbee worker myself. I remember my astonishment
at finding that my Toynbee friends reprobated a man whom I so
revered. ‘

I suppose this illustrated one of my qualities. I was
always inélined to indulge my interest in a variey of subjects
and activities, and probably this has been a serious defect,
because I should btherwise have developed more thoroughly along
fewer lines. But I suppose it connects with a strong attachment
to what seems to me to be impartial justice. I admire =n

enthusiast, but I do seriously condemn him if he cannot see

the other side. I think that we as a family do possess a merit



in this judicial breadth of mind. Others condemn it and feel
it intolerable. It led to a piquant incident in the propaganda
and relief work which Harold and I promoted during the Balkan War,
The Balkan Relief Fund held a meeting at which Harold gave an
acecount of his work in the wihter of 1912, and spoke of having
found needy objects of relief among the Turks as well as among
the Bulgars and Greeks whom he mainly relieved, He told the
meeting that, on the whole, his sympathies were with the latter,
but said that‘one must remember the view of the Turks, The
Chairman was so disgusted with this apparent coolness that he
resigned from the Movement in whieh he had held an important post.
When I adopted Christian Social wiews, I found it difficult
to harmonise them with the position of an employer, so remote from
the employees. The position had been made as good as it could be
by the concern for the men, shown long before in the savings bank,
etc.. But I found the outlook inconsistent with an ideal, unless
one regarded oneself just as a trustee, acting as if the business
was a public property. As a stimulus for activity, I found
inspiration in the example of old Mr. Cropper, who had some good
maxims. One was never to cross the yard of his factory without

trying to think of some plan that would save £5,
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When I left Cambridge in Jume 1889 I went Lmmediately
%o the Brewery. I was trained for work at the London
office by a spell at the braneh brewery at Burton-on.
Trent. I stayed part of the time at a hotel in Derby
and afterwards at lodgings in Burton. When I got %o
London I was,after a time,given charge of the Works
tment and was pleced with two other direetors in
pabtment which dealt with licensed houses. I
also had the cooperage, which long before had been under
uy fathers The work was very interesting. Ny father

used to come to the office once a week, and we tdgether
had a room which had long ago been that of the Liberator.
This interested me very mmeh, He is known ehiefly as the
gort of écri.sﬁs reformer who might /kau been puritanical,
but the tradition at Brick lane was that he used to work
in a oloud of smoke so thick that you eould hardly see
him, and drank sherry, whieh he fortified with cayenne
peppers I had an absurdly large salary, and a job
which, compared with the hard work of polities in later
years, seems a deecldedly soft one,

The family tradition was to combine the brewery with
publie work and I had to follow it, I was introduced
to George lolland, who had a mission in Whitechapel.
He fixed me up with a class of boys from %hé lowest
stratum of soclety, and I got these boys together one
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ning a week, after whieh I used to dine at the
Drewery House, served by the aged butler with white
whiskers., I caught & late train to waltham, There I
m met at miénight by the waggonette, as Father had
:wk yvet ylelded to my request for e dogeart, and I

remember waking up once, s._f not twice, to find myself at
Broxbourne station, having slept and passed waltham,
There was no telephone then, but the railway people
telegraphed a message which reached the groom, and the
poor man then had to drive to Broxbourne., We lni home
about one o'elock,

George Holland was a fine old gentleman of
fundamentalist views, and was regarded with a strong
distaste by the h:&ghbms of Toynbee Hall. So it was
a strange experience for them when I became a Poynbee
worker myselfs I remember my astoniskment at finding
that my Toynbee friends reprobated a man whom I so revered.

I suprose this illustrated one of my qualities. I
was always inelined to indulge my interest in o variety
of nﬁw&etu and activities, and probably this has been
a serious defect, because I should otherwise have
developed more thoroughly along fewer lines, But I
suppose it connects with a strong attachment to what
seems to me tn be impartial justice, I admire an
enthusiast, but I do seriously condemn him if he
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cannot see the other side. I think that we as a family
do possess a merit in this judieial breadth of mind.
Others condemn it and feel it intolerable, it led to a
mqwimﬁ ineident iﬁ the propaganda and relief work whieh
Harold and I promoted during the Balkan War. The Balkan
Relief Pund held a meeting at which Hareold gave an
account of his Wﬁ}rk. in the winter of 1912, and spoke of
having found needy objects of relief among the Turks as
well as among the Bulgars and Greeks whom he mainly
relieved. He told the meeting that, on the whole, his
sympathies were with the latter, but said that one must
remember the view of the Turks, The Chairman was so
disgusted with this apparent ecolness that he resigned
from the Movement in whieh he had held an important post.

When I adopted Christian Soeial Union views, I
found 1t difffcult to harmonise them with tie position
of an employer, so remote from the employees. "!he
position had been made as good as S.i eould be by the
concern for the men, shown long before in the savings
bank, et¢.. But I found the outlook inconsistent with
an ideal, unliess one regarded mgsolr Just as a trustee,
acting as if the business was a public property. As
a stimulus for activity, I found inspiration in the
example of old ur. Cropper, who had some good maxims,
One wag never to cross the yard witmﬁt tryigg to
think of some plan that would save £5.,
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When I left Cambridge in June 1889 I went immediately

Buwng Y fstleorny Pooa
to the Brewery. A} was trained or‘work at the London

office by a spell at the branch brewery at surton-on-
frent. I stayed part of the time at a hotel in Derby
and afterwards at lodgings in Burton. When I got to
Tondon I was,after a time,given charge of the Works
Department and was placed with two other directors in
the depattment which dealt with licensed houses. I
also had the cooperage, which long before had been under
my father. The work was very interesting. My father
used to come to the office once & week, and we together
had a room which had long ago been that of the Liberator.
This interested me very mich. He is known chiefly as the
sort of serious reformer who might have been puritanical,
but the tradition at Brick Jane was that he used %o work
in a cloud of smoke sO thick that you could hardly see
him, and drank sherry, which he rortified with cayenne
pepper. 1 had an absurdly large salary, and a job
which, compared with the hard work of polities in later
years, sSeems & decidedly soft one.

The family tradition Wasvto combine the brewery with
public work and 1 had to follow it. I was introduced

to George Holland, who had a mission in Whitechapel.

. He Pixed me up with a class of boys from the lowest

stratum of society, and I got these boys together one
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evening a week, after which I used to dine at the
srewery House, served by the aged butler with white
whiskers. L caught a late train to Waltham., There 1
was met at midnight by the waggonette, as Father had
not yet yielded to my request for a dogeart, and I
remember waking up once, if not twice, to find nyself at
Broxbourne station, having slept and passed waltham.
There was no telephone then, but the railway people
telegraphed a message which reached the groom, and the
poor man then had to drive to Broxbourne. e got home
about one o'clock.

George Holland was a fine old gentleman of o
fundamentalist views, and was regarded with a strong
distaste by the highbrows of ‘‘oynbee Hall. So it was
a strange experience for them when I became a roynbee
worker myself. I remember my astonishment at finding
that my Toynbee friends reprobated a man whom L so revered.

1L suprose this illustrated one of my qualities. 1
wag always inclined to indulge my interest in a variety
of subjects and activities, and probably this has been
a serious defect, because I should otherwise have
developed more thoroughly along fewer lines. But I
suppose it connects with a strong attachment to what
seems to me to be impartial justice. 1 admire an

enthusiast, but I do seriously condemn him if he
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cannot see the other side. I think that we as a family
do possess a merit in this judicial breadth of mind.
Others condemn it and-feel it intolerable. i1t led to a
piquant incident in the propaganda and relief work which
Harold and I promoted during the Balkan War. The Balkan
’_Relief Fund held a meeting at which Harold gave an
account of his work in the winter of 1912, and spoke of
having found needy objects of relief among thé Turks as
well as among the Bulgars and UGreeks whom he mainly
relieved. Iie told the meeting tﬁat, on the whole, his
sympathies were with the latter, but said that one must
remember the view of the Turks. The Chairman was SO
disgusted with this apparent coolness that he resigned
from the Movement in which he had held an imaortant post.
When L adopted Christian Social Union views, I
found it difficult to harmonise them with the position
of an employer, so remote from the employees. The
position had been made as good as it could be by the
concern for the men, shown long before in the savings
bank, et¢.. But I found the outlook inconsistent with
an ideal, unless one regarded ‘oneself just as a trustee,
acting as if the business was a public property. As
a stimulus for activity, I found inspiration in the

]

example of old lir. Croppeg, who had some good maxims,.
One was never to cross the yar%;without trying to

think of some plan that would save £5.



Business cont.

When I left Cambridge in June 1889 I went immediatdy to the brewery.
T was trained for work at tne London office by a spe@kl at tLe brench
brewery = Burton-on-Trent. I stayed part of the time at a hotel in
Derby, and afterwards & lod;iﬁgs in Burton. When I got to I.ondon, I
was after a time given charge.of the Works Departuent and was placed
with two other directors in the depgrtmemt wﬁioh dealt with licenced
houses. I also had the cdoperage which longlbefore nad been under
my father. The work was Very interesting. My fatﬁer used to gome

to the office once a week, aﬁd we together had a Tryom which had long
ago been ﬁhat of the Liberator. This interested me Very mueh, He is
kxnown chiefly as the  sort of serious reformer who might have been
puritégiéal, but the traditién»at Brick lane was that he used to
Worﬁ in.a ¢loud of smoke sO thick that you could hardly see him, and
drank sherry, which he fértified with cayenne pepber. I haed an ab-
surdly large salery, and a job which compared with the hard work of

polities in laterwyears, seems a decidedly soft one.
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When I aadistéa'christ_ian Social Union views, I found ik
difficult to harménize theﬁ with the position of an emplcyer, so re-
mote from the employee. The position had been made as good as it could
be by the concern for the mmm, shown long before in the savings bank
ete. But I found the out-loock inconsistent with an iaaal, unless one
regarded oneself just as & trustee, acting as if the business was &
public property.is a stimulus for activity, ; found inspiration in the
example of old Mr. Cropeer,who had some good maxims. One was never 0

ecross the yard without trying to think of some plan that would save

£5,0.044¢
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George Holland, who had a Mission in Whitechapel. He fixed me up
with a class of boys from the lowest stratum of society, and I got
these boys together one evening a week, after which I used to amc

at the Brewery House, served by the aged butler with white whiskers.
I caught & late train to Waltham., There I was met at midnight by
the wagonette, as Father had not yet yiélded to my request for a
dogeart, and I remember waking up once, if not twice, to find myself
at Broxbourne station, having slept and passed Waltham. There was
no telephone then, but the railway people telegraphed a message which
yreached the groom, and the poor man then had to drive Yo Broxbourne.
We got home about cne o‘clock.

George Holland was a fine old gentleman of a mndamantaﬁﬂm :
and was regarded with strong distaste by the highbrows of Toynbee Hall.'
. ‘Be u‘was a strange experience for them when I became peitbiecal under
: 1Ce S me a Toynbee worker myself. I
remember my astonishment at finding that my Toynbee friends reprobated
a man whom I so revered.

I suppose this illustrated one of my qualities. I was always
inclined to indulge my interest in a varieey of subjects and |
activities and probably this has been a }a:rioua demt beaauge I should

onjha adon® deuser Harnes -
otherwise have developed awm more thmughly.




But I suppose it connects with a strong attachment to what seems to

me to be impartial justice. I aduire an enthusiast, but I do sericusly
‘eondemn him h—ﬁzu-ha cannot see the other side. I think that we

as a family do paa;:ss a merit in this judicial breadth of mind,
Others condemn it and feel it intolerable. It led to a piquant
ineident in the propaganda and relief work which Harold and I "
promoted during the Balkan war. The Balkan Relief Fund held a

meeting at which Harold gave an account of his work in the winter of
1912, and spoke of having found needy objects of relief among the
Turks as well as among the Bulgars and Greeks whom he mainly relieved.,
He told the meeting that on the whole, his sympathies were with the
latter, but said that one must remember the view of the Turks.

The Chairman was so disgusted with this apparent coolness that he
resigned from the movement in which he has held an important post.







When I lef% Oambridge in June 1689 I went immediately
to the Brewery, I wes trained for work at the London
offfee by & spell at the branch brewery at Purtoneons
d part of the time at a hotel in Derdy
ings in Burton. When I got %o
ondon I was,after o time.ziven charge 0f the Torks
EW’@ and wes placed with two other directors Iin
the Gopedbment whiel aﬁl‘k with licensed houses, I
also had the cooperage, whieh lm bafore had bosn under
uy father, The work wes very interesting., My father
used to come Yo the office once & week, and ws Sogether
had a room whieh had long ago been that of the Liberator.
This interosted me very much, He is known chlefly as the
sort of serious reformer who might have been puritanieald,
but the traditiom at Brieck lane wes mm he used to work
in & ¢cloud of smoke so thiok that you conld hurdly see
nim, end dvask sherry, wiieh he fortified with eayenne
pepper. I hed an absurdly large selary, ond & job
whioh, compared with the hard work of polities in latey
Jears, soons a deoldedly soft one.

fhe family traditlon was to combine tho Lrewery

- publide work and I had to follow 1%. I wae introduce

%o CGeorge Holland, who hod a mission in Whitechapels
He fixed we up with a clase of boys from the lowes$

. stratum of soolety, and I go$ thess boys togethor one
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. Maw&, after which T used to dtne at the
| mredsery House, served by the azed butler with white
whiskars. I caught & late Srain %o *&M&m‘ Thers I
was net at widnight ’ﬁy the

mmevbay waking up onse, if not M%, to find wyself at
Broxbourne ctation, having elept and vacsed walthanm,
There war no telephone then, but $he railwey peerls
telegraried & nessupe which reached the groom, and the

v bourne, We got hows

aboul one o’¢cloeck, ,
George Nollend wes & Pine old g@%&mf of

fundanentalict views, and wes regarded with a oirong
dletante by the highbrows of Tovnhoe am. 8o 1t was
& otvange sxperience for them when I became s foynbeo
wortar nyself.,. I romember my astonishment at finding
that uy Poyndee frimmmmﬁmm 80 rovered.

I suprose this illnstrated one of my qunﬁimg I

was always inclined to indnige my ham in a -sw‘i.m
of subjects and activities, and mrobably tiis has been
& soricus defect, becuuse I should otherwise Lave
dovolopsd move thoroushly along fewer lines, Bub I
puppess 1¢ conne ng attaeiment to what
Sequs %0 e to be impertial justice. I eduire an
enthusiast, tut I do seriocusly condemn him 17 Le




gannot see the other side. I think that we as a family
do possess a merit in this judielal breadth of mind.
Others condemn it and feel it {intolerables it led to a
pleuant ineident in the propaganda and relief work wiieh
Javold and I promoted during the Palkan War. The Ballkan
nelief Pund held a meeting at which Hareld gave an -
socount of his work in *Biaav winter of 1918, and spoke of
hoving found needy objects of rellef among the
well as among the Bulgars and Upeeks whom Le wainly
colioveds He told the meeting that, on the whole, his
sympathies were with the latter, but sald that one nust
vemember the view of the Turks. The Chalrman was &9
disgueted with this apparent eoclness that he resigned
prom tho Movement in which he had held an important post.
shen I adopted Christian Soeisl Union views, I
found 1t 4ifficult to harmonise them with the positiom
of an employer, so remote from the employees. The
position hed been made as good as it could be by the
gongern for the men, shown long before in tho savings
pank, otds. But I found the outlock inconsistent with
an 1deal, unless one regarded oneself just as a trustes,
acting as if the business was & publie propertys A8
a ﬁmmt_ for aetivity, I found inspiration in the
ezanple of old ur. Oropper, wio had some good maxins.
One was never to cross the yard ivitmt : ing to
shink of some plan that would save £5.




Dr, to M. A
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Qiey Gt haohed heeaded 1)
é/éh%'z&;‘yo-a./u«d&%
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