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Edmor-ton, Alberta. 
October 28, 1921. 

The enclosed account of recent mental hygiene progress in 
Manitoba speaks for itself. I think you will agree that it furnishes 
conclusive proof as to the value to Canada of such an organization as 
ours. It has been my privilege to tour the Province during the last 
week, and I was so impressed with developments that I could not refrain 
from writing yuu. 

Our society is now conducting a survey in Alberta. This 
constitutes our sixth provincial study. It is gratifying to note 
that in no single instance have our reports been pigeon-holed. The 
results in Manitoba are in large measure illustrative of progress that 
is being achieved thrOUghout the Dominion - progress which would not 
have been possible without the generous support given ~y you and our 
other friends. 

I remain 
Very truly yours, 

Enc. 



There are twenty-five Mental Hospitals in 
Canada ' that make provision for approximate-
ly 20,000 patients. Many 0f these 1nstitutions 
are a cr8ctit to the Dc~i"10n, a~d the followin[ 
a c :"; 0 U n t 0 f t l1 ':l R C' c k '.'I 0 c: j ~ 0 £ P i'~ Cl, : (~( ~,r: g s t 01. : 0.1 t _ ) 
th:l.t appe8,red :-ec3n'~ly L1 t~ ,") "Kjn6s'I,,e'n S',C'n-J >'i.. ' ;" 
wili be of interest to ~embers of ~he Cd~~~i~, 
National Committee for Mental Hygiene. 

--------------------------------------------------------------

There is one public institution, long connected with the namo 
of Kingston, which, though it is among the most important and note­
worthy, is seldom given more than a passing thought by the people 
of this city. Rockwood Hospital, the great Ontario Provincial In­
sane Asylum, located in the Village of Portsmouth but to all general 
purposes a part of Kingston, is a place of which but very few have 
any correct or definite idea. Many have some hazy and mistaken 
conception of a grim stone building with barred windows and doors, 
with padded cells and strait jackets, housing a raving and frenzied 
group of lunatics. To all such let it be known that nothing could 
be further from the truth. Rockwood Hospital with its 567 patients 
and a staff of 128, comprises in itself a peaceful and thriving 
little village. rhe greater percentage of its inhabitants of course 
consists of those unfortunates whose minds have weakened in the 
great struggle of life and who in that institution are tenderly 
nursed and treated, and many of them restored to their normal state 
and to the world onc~ more. The word "asylum" is one which has 
completely outgrown its meaning of a generation ago.~t no longer 
signifies a place to which dangerously insane people are confined 
simply to protect society in general, but it means, as it does mr) s t 
eloquently in the case of Rockwood, a great modern hospital 'N~t.h a :' l 
the conveniences, eqhipment and treatments that medical knowlF~~~ l ,a s 
davised for treating and relieving persons suffering from mental 
diseases. 

Ideal Situation. 

The visitor who goes to Rockwood Hospital finds himself, 
upon arriving at the entrance to the grounds at one of the most 
beautiful natur~l spots in the district. The Rockwood property 
comprised of farm, gardens, park and spicious lawns, is an ideal 
s~~t. In summer time, with flowers in bloom everYWhere, it is 
?e~':ect • 

The main hospital building in which the majority of the 
p ~ tie~t,s are kept, has been thoroughly modernized in every way and 
u~~~r the management of Superintendent Dr. Edward Ryan, has been 
,l,.;.pr O'led in many ways. till it is now a complete and thorou rIbly 
" ,, "ipped hospital. The main building is divided into 'two S..-l'. t iJns, 
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nl1e for the nen and OYl8 for T,ne -'T o~en. Long corridots !'un throu g~: 

-:hcse wings, ar..d o~e:'1.i!'1g 0'f1 to t ·~ le::.: a!'e the rooms - The building 
is ~uch J.ike aL up-to~date hvtel. The rooros are all neatly furn­
ished an~ the wide and shining co!'ridors fillee with co~!ortabls 
cha5.rs and growing plants and floweps. The presAnce of so m~ny 
flo\/ers ~.s particularly noticeable. Throughot'.t the eYl-c:'l ' e 
~uj.lding they are to be seen everywhere, adding a touch of 
~~0u~·ulness to the surroundings. Each corridrr ~as its own 
11ning room, neat and clean in every particular. New se~ving 
:OlMS f0r each dining room have just been completed. F1nishe~ in 
~l ~ e, with shining porcelain tables and white ice-boxes, they are 
~ost sanj.tary and inviting in appearance. ~his is a very recent 
i~,rOV3mE'nt which Dr. Ryan has just had ins~alled. 

No Locked Rooms. 

Throughout the entire building there is not a single locked 
room. Corridor doors of course, must be kept locked to prevent 
pat~.ents from straying through the build:ing, but patients are 
never kept closed up in iooos or cells of any kind. They are 
f~ee to come and go from their rooms to the main corridor, to ~alk 
abot:!t and mingle ',7ith each oT,het, '.ll-,:ays under t.h:ie watchful 
3upervision of the nurses oh duty. 

_______ -.--1.-. ___ --.:...-_ 

Nurses in Ch~rge of Men. 

A surprising feature was to see nurses, youthful but 
ef!icient young women, on duty in uards and corridors with male 
~atients. This practice was introduced for the first t~me in 
Mnerica in Rocbvood Hospital some years ago, and Dr. Ryan 
~eports that there has never been a single instance of a patient 
attacking or molesting a nurse. Care and attention, kindness and 
gen~ility are the measures us~d at Rockwood and they have proved 
wonderfully successful. There is no noise in the building; no 
di3turbances or uproar as might be expected, but everything is 
pea c e f u 1 and qui et. 'lY h est r i c t est d. i 5 C i p 1 in e, e s s en t i a 1 ins u (, h Cl. ~\. 
institution, is always maintained, and every attendant, Dale O!· 

female, knows at all times the exact rules that must be followedy 
There are several smaller bUildings also in which patients are 
.3p~ and these are just as complete and modern as the main one. 
f~e kitchen is a revelation. It is a very large hall, equipped 
,vith the most up-to-date stoves, boilers, steam carving tc.bles 
&~d other requisites such as are to be found only in the large 
} ct o:.s in the big cities. The same cleanliness and neatYless 
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prevails, just as in the wards and rooms. Over six hundred 
meals are prepared three times ~ach day, no small task eve~ wi~~ 
the most modern conveniences. 

The heating is done in a great central heating plant 'in 
v/hich 1.ew boilers have jUS"L been installed. The natpr 5Llp~J1..} id 
handled through -r;he hospi~al's oun filtration plant, provid~ng 
excellent drinking water entirely independent of the city 
system. 

Operating Room. 

One of the smaller buildings contains the operating room, 
a thoroughly modern theatre in which there is accommodation for 
medical students who come to Rockwood once a week for clinical 
work. There is also a p~thological laboratory and museum which 
is rapidly being developed, the very iinest type of sterilization 
eqiipment and other necessary adjuncts. 

~he nurses' home is another building and there iomfortable 
and pleasant quarters are provided for the young ladies who are 
in training at Rockwood. Furty-six n~rses are at the present 
time training thera, Kiss lnnes Joh~sun, a :~raduate of that 
hospital ~nd also of New York h:Gpi+~ls, being ~he acting 
superintend&nt. Graduates of ~ockwood find favor all over the 
United states and Canada, and ~~ny of them today are holding 
important pusitions in Ann Arbor, Cleveland, New York and othe~ 
large centres. 

The education of students is another feature that is well 
provided for. Every Thursdey the final year men from ~ueen's 
go to RockViood for clinical studiesQ The various classes are 
in charge of Superintendent Dr. kyan, Dr.D.T.Connell, Dr. Cumber­
land, Dr. Baugh, and Dr. Mylks. The teaching consists of 
lectures and practical demonstrations. A special course ill 
mental diseases has been added to the curricul~m this year and 
a large number of students are taking advantage of 1t. CJcmun­
ications have been received at the Hospital from institut ~ cns in 
New York State and other places asking for all ~he gracu~~cs 0; 
Fd·ckwocd that can be supplied and qui"Le a numb er have aJ.·l"ea dy 
g("'19 110 such positions. Research work is alsr' conducted , 
PI' J fessor Miller of Queen's University and Dr. Baugh being in 
cha rge. 

Hot Baths Used. 

Just as bodily ailments are of many different kind3 .',', -:'.'}" 
v a riety of mental afflictions is great. No two cases mal le 

ex~~tly alike. Each new patient arri7ing at Rock~oQd j3 

4 uma diately put under observation and a c~reful stud! ~ad ~ rf 
the case. Treatment suit a ble for the particular =eq~~r0m~nts 
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of the patient is then ordered by the specialist in charge 
a·1..1 tt:> COllr",e begtltJ .• Continuous bath'3 :in hot or warm water 
h'-'Te been f'June to be wnnde!", 2..1y 51;CC'9Sfiiul ~,n s00U'i "Z 
e .< ,:; ::. t e J 0 r :0 e y v c u spa t i I; n +. '3 El. n cl t '1:t S t:- e c. t ID. 8 n ~ i .3 0 f -: e '1 u £ e d 
fo~ var-ying leng~hs e7 ·~,'-;h.e ~ ':n a:'llH' C::1.Lt'S +, lle P'l·~~,Gr;'!· .... l ' e-al;r. 
in ·L.h3S,) hot llu'Lh3 fI' C:n +,Wt t-:J eigl11, hO·J.i':? a+, F, t~.lH'. ',L"'l.S l1:1,S 

a 508thing effect on the nE:r'les and eve::l the mc-st e;:::i':.e: [.:-}(\ 
violent patients are soon quieted and put at ease. Fo~kdC~d 
H'Jspital is splendidly equipped for these tl"eatments wit.h la"'ge 
white baths, supplied with flowing heated water. A large number 
of patients can receive this treatn~nt at one time, each in a 
separate and private bath. 

In other cases hot air treatments are found to be best, the 
patients sitting in specially construct e d compartments warmed by 
a hot air current. 

Massage is another important branc~. Nurses with special 
training give treatments of massage which have in numerous cases 
achieved marvellous results. Lavatory.bathroom and washroom 
equipment is all of white enamel with floors and walls of tile, 
~ll immaculate and sanitary, indeed the remarkable spotlessn8ss 
of the whole institution is amazing. 

Some Won' tEat. 

In despondent or morbid cases the patient sometimes 
refuses to eat and will not s7allow food 0r drjnk at all. Such 
cases arc fed by a tube ins~rted thrnug1l the mouth, 01' S )TJf'tines 
6~eu through the nose, and lif e is th~s s~sta:,cni ~i]l w"~~ 
j 'n P (' () v i n g h e a 1 t h the pat i e n t 1 8 a r n Cl t (' 0 a -L q n ,t cl' :"!':. Et G <t :. , 11 • 

;:: .'m0 ef the problems that doc'cor~ ana. nu:~"E: S .~,:\ Sll,'H 8::1 ':'rl" 

st i.'·ution as Rockwood Hospital must mcec; Oa.~1 'hr ~C.J.;;I tj ~J' -:n 

s c. ~ il cas e s • 

--- -_._.---
Taught to Wo~t A~~jn. 

Re-education is one of the gr eat s~e~s in the tre~~Ment 
of mental diseases that has be en g~.yer,\ car eful stu.:y a.t, n, \~k­
wc.:>d, and which under the sup e::- ,-iG:i.Jl1 of D:L' . r.lve.n ~1f3.:; O'3A' •• 

a.~vanced further than in any otter nrspj~a: ~n Gana~~. q~ a 
carofully arranged plan the hands an~ eyes, ~~de ~s~~rG3 ~t~~ 
tte guidance of the brain was withd~aWL, are t~ug~~ tl w0r~ 
~gain and as the mind improves, wo~k ~E ~~mmen~o a O~C6 ID0

r
0. 

[ome patients may evince no inter.es+, in an:;th5 .. 1g bTG th'3l <...re 
(.; r a d u a 11 y b r 0 u g h tar 0 u n d tot:n 3 use f u ). w ':1:. I. .5 (I ~ e :) f' t h, 'n 

L'ay be able to do only the simplest tbin:;5 at :~ !'s'i; I ~ '.L '~lj c.S 
P II t tin g 1 it t 1 El per for at e d b e ad '3 Ci n IJ. 5 P ,t n d} e • 0 'I~ h El 1'::', ".1 u~ v 

~~proved, learn ag~in to knit, tv c~nch6 ~ . or t( sow, a~J ~8ka 
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~reat pride in their work. Some excellent ffpecimens of hand work 
~re to be seen at Rock~ood, made ectirely by the patients. Others 
~hu are still better do a great deal of useful work and in the 
~ailor shop all the clothing is m~nufactured, sheets and pillow 
cases made and rep~ired and cany other nece3sary articles ~urned 
out. 

"Newport" is another building which belongs to the Rock­
wood Hospital group. It is situated some distance from ~he main 
building and is used as accommoda~ion for the patients who are 
able to work on the farm. The water supply fbr Newcourt comes 
from ~he main filtration plant, and just recently a new line has 
been laid to Mowatt Sanatorium which is now furnished with water 
from the Rockwood pumps. 

A Splendid Record. 

The great work which is being done at Rockwood Hcspital 
is most clearly displayed in its recor~ of discharged patients. 
Eighteen yeaps ago when Dr. Ryan became su~erintendent there 
were 619 patients and today, though many from outside the dis­
trict have been taken care of in addition to those who belong to 
this section, the number has been reduced to 567. Roc~wood's 
discharge record is the largest of any insane asylum in Canada. 

Visitors Welcome. 

Visitors are at all times welcome at Rock~ood and a 
cordial reception by the superintendent or any of his st~ff is 
always assured. To facilitate the routine work of this large 
institution however, visitinb hours ar~ limited to from 10 to 
11 a.m. and 2 to 4 p.n. every day. Visitors are not only ',.elcoue 
but the y are 1i n d e e d u l' g e d t 0 got 0 R 0 c k Y' 0 0 d and a c q u '1 in t the m­
selves at first hand with ~he splendid ~ork that is being done 
there for mental sufferers. The buildings and equipment are 
open for inspection to all. 

All Like Dr. Ryan. 

No description of ?ockwood would be half complete ';Jithout 
special mention of the superintendent of that greEl.t in::nitution, 
vr. Ryan. He is admired arid respected by everyone of his staff, 
trus~ed by the most exacting and solicitous rela~ives of patients, 
and loved by the patients themsplves. 



("The Times", London. England, Friday, r~ay 5, 1922.) 

UENTAL HYGIENE 

NATIONAL CCIL-TCIL FORMID. 

Hope's of VTorld-wide League. 

. At a largely-attended and representative meeting of medical men and laymen 
lnterested in mental hYGiene, he1d at the Royal Society of Medicine, 1.Wimpole 
S~reet, yesterday, the National Council fol' l~ental Hygiene \'las inaug,urated, 'With 
Slr Courtauld Thomson as its first presiddnt. 

Sir Courtauld Thom..qOtl, ~ho preSided, said a most ~rdial 2nd s,mpathtti~ 
message of welcome hs.d been ]'2cetved from the Nation~l Committee of 11m1tal 'Hygi-oDB 
of America, and he trust8d that as a result of the~e p~oceeaing~ C~eQt Britain 
would for the first time be able to take her place in the inte~national conferencea 
on mental hygiene, 'l,vhich, it 't12.S hOlled, wOl:l1clt take place in the near future.. He 
had also seen that morning the Minister of Health. who had assured him of his 
sympathy and support. The National Council would airect its energies to the 
benefi t of the whole country, but all the skill t devot ion, and enerGY of the medical 
profession ~uld be of small avail if they had not the ~ole-hearted support of 
their fellow"'countrymen. 

They nrust see to it that their lellow-count~en liven in conditions of mental 
hYGiene which were not ini''3rior to the staudard of nhYGical hYbien'3 Which llrevailed 
throughout the country~ It uas for that rea~on th~t he apP3~led to laymen to join 
the movement. He made the a.ppeal w.i thout apology or hesi tat ion. because he thouGht 
it ~as an honour and a privilese that they should be allmved to co-operate ,nth the 
medl.cal profession in their Gt"oa.t and :pa.trioUc endf3nvour to improve the health of 
the peo:?le and increase the efficiency of the nation :>.nd of the world at lar.:;e. (C11eers) • 

Sir HumDh~ ~olleston. President of the Royal College of PhySicians, said one 
m1S always inclined ~o think that medicine had reached a pitch \7hich it \iOuld be 
difficult to surpass. ne could, no doubt, ~latt~r ourselves that medicine had 
advanced very far. The aim and objeot of medicine at the present time was the 
prevention of disease, and to that end stuay ,,,.a.8 now directed to the detection of 
very early s~rm:?toms, such as functional disorders which preceded any organiC change 
in the body.. It was with the detection of early fUnctional disturbances that ment~" 
hysiene was closely occupied. It wa.s often said thct we ,vere all more or less 0'1" 

the \my to being mad.. At all events we must not look on mental disorder as bein;; 
something rare or, if it affected ourselves., feel any shaIpe on that account. 

Since 1908 there had been a Council of Hental ~"Giene in America, which had done a. 
great deal of work; four years aGo Canada started, and about a year :md a half ago 
a. leaGue ~.S fOlIDded in Franee. There were thus three national leaGUes which were 
able to meet together and pool their knowledge. About five or six weekS ago Sir 
Courtauld Thomson addressed a letter to The Times, in which he pOinted out the 
importance oi this Nationa.l Council. 



(1) the encouragement, anti .f;he cO":Telat i.on ard (''t'gPn::.~atlon, o:f rJ~ans of eommuniG­
ation between the various ~o~~e';i6:: z""ld. asr:.')cI!:l.'cio0.r! ccnc8:tlli3d ,nth mBnt~l 
hygiene. 

(2) to join wi th the other nati G.'tl.?l councils ~·o ~orm an internatirma1 league, for 
combined action 2nd th~ inte:"('eh!1Lbf3 of k':lc-;?'lu:1';G; 

(3) to study the causation and p:r:wentiN:. of mEntE1.1. -li~t'.2.rl;3.T1~"~, which were 
extl:'eme1y commQ1.! Ln .f:b.iR at,J \" thpr ~c:mtri C;;) Wl-3 h!Jd been ~ncreCi.sing ~ince tli8 
beginning of the 1.!3.'i."; :i.:r;'}J.iZ(:£ .. ~C' "'he ~vuij,V of fiyrh'('I11m::mt; I13rehty. and v~ricus 
poisons, such 85 t:'tc~;jh0'1.. anli j ead. Ple 1·j~":G€:':·O·'.2.:; '\;,i'b.dot{ , and ths lmpo:r1'ant 
subject of syphilis~ 

(4) to include the subject of mK'l tal hygiene F.e:'lD2.:1enUy in m(~di,:,nl education; 

(5) to further the est;auli:;hmc:;t 1.1':. sene~t ... l h0~p~.ta'.~ rf ~pe~5.c::,1 (';~i.;tn::.cs for the 
early treatment of ntc:'.1 (';1 cl5.8 (' f'\".I,' :t>:3, 5.fL S1'CZll c"i::d:L~ io~:.~ 2~~ v,,)u".d :re1D'Jve the 
publie prejudice against +'he W'j.'---:i. '~en'Gal tt, Wh:LCh imp15.eJ. trJat the peJ"son was 
not stable; 

(6) to improve the conti5.'Gl0ns of ':h8 trea·~m.e:rl.+: uf mental disnl'Jel's p !,JarUcularly in 
the early st3.s'e'OJ 2 "hen a gr~at deal of go('1 could be done :::. t horre b:r the 
institution 01' social service; and 

(7) judicious pro~a~~da. 

It was then unanimously Glu 1"''3ed "That the Natiom! Council for Ment.:ll Hy..;ienc be 
i'Ol"!)'l;Sdl'" and on the mo~ion of ;:51" Fraa.s1"ick Hott, SeC0:ilded by Dr .. ..:<'a,1-'qllLar Buz~a: 1 
Sir Courtauld Thomuon was elected pha:i.rman. 

10rn Southbcroue;h prcpof!ed. )~8tiy Darwin seconded:. and it was aSt"t'ed. tt,at the 
Provioional C0rnmittee, i'1h(lS'1 n8r.8£l \let·s giv!-;n in Sir Cou:r.tauld 'l'homso1'l'::; letter' 'Ln 
Tha Times~ \Vi th the addi.f;io'l of thE:! nc:.ms of Sir HUI':lpll:tj1 Follesi;on .. b~ CLu't-hfJrizGd io 
ace for six months., rr.itil pC";'ler to add to their n".lLlbe:..·., to dra·\v up a con.Jtitution ani 
elect an executive eOlllIl:!i':;teo ... 

Sir Courtaul1 Thom':lon then ann01mced that Si:", Char!.es Ru~sell and Co., hon. 
::Iolic1 tors to the Bri'i';i:.m RA 0. G :;.-0:,<'_ '. :i1ad co~s9~1-f31 tJ a.~t af: hClL, soli;};. tors to the 
National Council; and. Si:: B~.5il :!:l:~,ba\7. auditor to the Bl"iUSil Rl3d Cr03s, had. con­
sented to act as hon. auQitor. 

"ONLY NERVE:?" 

Dr. Henry Hea.d pleaded for the ec-orillnat:lon of the rasul ts of highly s:pocialized 
!Scientific work '\7b5.ch had been a.ccc:!IJ?)lL:hF.:d :1.'>1 raJ.ation to the mSlital health of the 
nation. The word '''menta~.'' had an (1iU-;.ntj·.1::; "ot."Tld W{ijr:'r.> callod up at 0n03 the ~~V'la of 
insanity. But men tal hYGl e:16 Tr.03.:1t cUll:; t!le ~int.enc:.n;~f) of tha 1; 6 tS.tB of heahh in 
which human beinG!'; cOlD.d respond lJ.ol"1"lally ~o the cal \.i made upon t~'V~m by daily life .. 
Ment~.l hygiene 'Was as important as sanitation. :r1ind and bOdy were inaxtricably 
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intermingled. Those ~ho played bolf kneu hou completely they might go off their 
game. When they did, they worl.dered whether they 'were siokening for some illness. 
"7hen they returned home tired and 'lAxed, they d.i.scU'lI'ered the real cause in a 
forgotten letter thrust into a poc'ket unopened b0cause of UiS disaGreeable contents. 
This repreRsion had been responsible for a day o~ miafcrtune. The evil effects of 
such repression uas one of the most important thl3:rapeutic lessons learned in the \lar. 

No structural disease '\7as free frcm i ts men~;al concomi tan-ts, and every mental 
';:;2.te had its bodily equj.valent" People said in a relieved voice, "It is only nerves,;' 
out so-called nerves p,.-oduced more in::livi.dual and corporate misery than cancer. The~r 
'Were evidence that somothinG' uaa "ronG be~eath the su:r~ace of pur mental life. Had 
a kno't1ledge of mental hygiene been more prevalent, we should have been spared the 
crazy exhibition of sl~ggestion to vhich tiJ.is count:ry had been recently exposed. rle 
'\lere advised uhen a dratn was obst'r:"Ucted not to clear the effluent but to say 
"~a passe," in the hope that thereby the noxioUS effluvia would be dissipated. 

(LauGhter) • 
Sir Leslio Scott, M. P., paid a high tribute to the oork of the Central Associ­

ation for :Mental rTelfare and t~le After Cr ::0 Association, and said it vas of the 
greatest importance that the various bodies dealing \n. th the subject of mental hyc;iene 
should be kapt in touch \7ith each other by sone unifyinG; body such as ~"le proposed 
U t ional COlmcil. Spea.klub from the point of vie'7 of the Courts of .tusticb of thi~ , 
country, he thought it uas of the hi§;hest public im:port~.nce that persons me commltt­
ed crimes because they \'/Elre mentally '''Il'ong lt should be de[',lt with in the ri9lt uay 
by medical attention, and that -those who l1ad, to acL-ninister crimin~,l justice should 
have ~le assistance of uise ex~ert advice. 

"' 
lmjor-Gene:ral Sir John GoodWin, Director-General A:rmy 'Medical Service, said he 

was a little soeptical as to nhether the day of the fightillb Services was entirely 
at an end. Hodern uar iInpo$ec1 a ter--rible mental strain, not only upon the fiGhting 
men, but upon the uhole community; clJ'ld be felt that the subject of mental hyciene 
-;ms of incalculable importance to the nation's 'lfmture. (Cheers.) 

Sir l1aurice Craig saj d it tras poor econo~ to build va~t institutions for the 
cure of the Hentally af:f1icted. It ';7ould be very much better if more time, money. and 
thought were directed towards the m-evention of ment.al Cl.isorders. Hitherto it hCl.d 
bee~ the policy of this country m. th regard to a ~n vo.o '\?aB 'breaking dO'\l!l, that 
untl.l he became insane nothinG could be done for him. 

Among others present uere:-

Lord and La~ Ui1IOughby de Broke, Sir Nonnan HOOi:C, President of the Royal Co11e...,6 
of Physicians, Sir C, {',rIes Sherrinf:;ton, President of the RO~~[l1 Socie t~r, Sir G<:or , .. ;9 
Ue'WIDBll, PrinCipal 'Medical Officer, r[inist~r of Hc~lth, Sir i7alter Fletcher, Secretary 
of the Medical Research Council, Dr. C. H. B~d, President of the British Mcdico­
Psychological Association, Dr. Boc~:ford pjerce, President of the SecUon of P vchiat:r:r 
of the RO~7al Socie ty of H-::dicine, ?rofessor Georse Robertson, President-elect of the 
British Hedieo-PsycholoGical ASSOCiation, Dr. COl S. M"-ers, Director of the Ih"'.tional 
Insti tuta of' Indnstric>,l ~rCholc::.y. Dr. G. Ainsworth, Dr. Relan 130 '16, Dr. Edwin 
Bramwell, Lord Dauson of Penn, Silo Horatio DOllJ:in, Dr. Elliot S 1i t'\. Dr. Ed,in Goode.ll, 
Dr. Crichton HU1er, Dr. '>T. H. R. Rivers? Dr. T. A. Ross, D:: . Trec .... ;oltl, ))r. IT. "7ert:l, 
(folonel Nathan R,':"-l, H. P., and Dr. Stanley Reid.. 
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J- a 7 , 1922. 

It will no doubt inter at you to learn that a at onal 0 eil 
f r 'ental By ie '\'Tas organized in :England on r y 4 , 1 22. Our Canadian 
Committee had the privilege of being responsible to so~ gree for reoent 
developmnts in the motherland. The ecomparwing oopy of an artlo1 that 
appeared in the London "Times" of . 5th, gives a deseri tion Of the 
organization meetine. 

National Committees for ental Hygiene have now been established 
in Franoe , Belgium, South frica , and the ited States , and plans re foot 
for organization in Australia . It will be seen that the time is approaching 
when siloh work as ours will be oarried en in all parts of the oivilized ;orld. 

I remain 

C .. ffi:S 
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le 7th.. 192..>. 

I beg to ~bmit the aotion taken by the 

nee Cozmnitt'ees t the meeting held in the 

off· ee of Dr. C. F~ Martin, ontr 1, on May lOth. 

rerr.ain 

ery sinoerely yours, 

C :' 



• 
c. F. Martin, 

ort ou t r 

le i , 



• 

June 13th, 1922. 

Dr. C. M. Hincks, 
Associate Medical Director, 
Canadian ~atio~a1 Committee for Mental Hygiene, 
10~ College f.treet, 
Toronto. 

Dear Dr. Hincks:-

I beg to ~c~ow1edge receipt 
of your letter of June 7th advising the Principal 
that a national Council for Mental Hygiene was 
organized in E~gland o~ May 4th. 

f:ir Arthur has 10ft for '!1nnipeg 
to attend the Conference of CUrad1an Universities. 
I shall bri~g your· letter to his attention on his 
return and have no doubt he will be glad to learn 
of the progress of Mental Hygiene. 

Yours faithfully, 

secretary. 



Aur.ust 27t~ 1923. 

D r 0 '" • • H nc ~ S t 

Asso~l te ~ dical Director ~ecret ~ t 

Can~dian iau~l~Commltt e for • ental Hygiene, 
102 liollege ,treet, .l.or"nto, Onto 

'", D ar Dr. Hlncks:-

I h~vo ~our latter of the 2~rdt w th 

G 010 're s st t d. 

Th king ~ou very much for 0 r 

oourtesy, an with all good iahes. 

Yours falt~t 11 • 

.Frinci l~ 

, 
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August 23rd., 1923. 

Principal, lIcGill University, 
llontreal, P. Q. 

Dear Sir Arthur: 

I am taking the liberty of enclosing some interesting 
material concerning Mental Hygiene activities for fatherless boys. I 
would direct your attention, particularly, to the four storiettes that 
are incor.:porated in the account. 

Thanking you for your continued co-operation, I remain 

Sincerely yours, 

CMH:K. 
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October 20th., 1923. 

I a~ ta.kin~ the liberty of drawing your attention 
to the first issue of our monthly Bulletin. It is our hope that you 
will find the contents of such an interesting nature tr~t you will feel 
inclined to read the publication from month to month. 

I remain 

3incerely 

C:m:::" 



Sugp,ested method of collecting $30,000 per annum for 5 years from Montreal. 

1. Organization of a Lady Byng of Vinw Fund Cormni ttee which would also act as a 

Special Subscription Committee to secure 30 large donations aggregating $25,000 per 

annum for 5 years. 

Suggest_eJl personnel of Conrnittee: Dr, C. F. Mar;tin, Sir Vinoent Meredith. Mr, E. VT. 

Beatty. Col. Herbert Molson, Sir Arthur Currie and Dr. C. K. !{ussel. 

Eaoh mem')er of the COYIm1 ttee would select 5 individuals or corporations 

for personal solicitation. The follwoing lists are suggestive of possible sources 

of subscriptions: 

Individuals and corporations who might be asked to subscribe 22,000 per 

annum for five years: 

Bank of Montreal 
Canadian Pacific Railroad 
Canadian National Railroad 
Sun 1,ife Assurance Co. 
Sir Mortimer Davis 
Lord Atholstan 

Hr. J. U. McConnell 
Col. F. and H. fT. liolson 
Hon. Lorne C. \'lebster 
Sir Vincent Meredi th 
Mr. J. K. L.Ross 

Four $2,000 subscriptions are needed. 

Possible subscribers of $1.000 per annum: 

IJr. Cha.s. ""I. Lindsay 
Hr. E. 1. Beatty 
Royal Bank of Canada 
Molsons Bank 
Lady Drurnrnond 
Hr. Chas. R. Hosmer 
Henry Birks & Sons 

Dr •. !. L. McDougald 
Urs. R. Adair 
Canadian Alcohol Co. 
Messrs. Southam 
Irnve rial Tobacco Co. 
Miss McLennan (~ ~~J 
Imperial Oil Co. 

Ten ~l,OOO subscriptions are needed. 

possible sources of $500 per annum: 

Dominion Oilcloth and Linoleum Co 
Woods Mfg. Co. 

Canadian Fairbanks Morae Co. 
Lewis J3ros, Ltd. 



Mr. Frank P. Jones ~{r. Hugh Pat~n 
11r. J. 1. Uorcross Senator Smeaton "'hite 
_riss A. Baumgarten ~ir. &: ~{rs. John Baill1e 
Dr. C. F. Martin (~'UAln~r. &: Urs. W. W. Chipman 
Hiss I,label !Jolson ( .. _) Campbell McLsurin Lumber Co. 
Hiss J. B. Learmont Dominion Textile Co. 
ltr. R. B. Morrice The Misses Scott 
Hr. &: "Irs. v!. F. Angus 'irs. Arthur Dl"U!mlond. 
Ir. Nosh 'l'il'!l!'llins 

Fifteen ~500 subscriptions are needed. 

11. Organization of a Subscription Cormnlttee, composed of McGill men, which 

would assist the Secretary in collecting 50 donations aggregating $5,000 per 

annum for 5 years. 

111. Organization of teams from Kiwanls, Rotary, Gyro and women's organizations 

for the collection of small amounts . 



November 30th, 1923. 

Sir Vincent Meredith, Bart., 
• Bank o~ ~ontreal. 

Montreal. 

Dea~ Sir Vincent:-

~lth reference to our conversation 
the otner day. I am attaching herewith a list of the 
Board of Governors of tlcGill. U'nlversi ty. 

You promised to suggest the names 
of others whom you considered it wo~1d be advisable 
to ask to attend the neeting which Dr. Hincks would 
like to address. ~is noeting would ba aalled ~or 
the purpos.e o£ d iscuBsing wa:'s and meana of the 
campaign which Lady Dyne intends to launoh at her 
meeting to be hold here on January 15th next. 

dear Sir Vincent, 
ith 0.11 good •• ishe·s, I am. 

Yours faithfully. 



j!'l'a!) O)ffirt 

1l1anh uf JlIoutrcal 
Iltllltt n'tt 1 

DeC1.r Sir Arthur, 

December 
first, 

1 9 2 3. 

Wr.at I had in mind w hen I saggested 
aclding more names to your list other than those 
of the Goverlors of I!cGill Uni versi ty was that 
if you were going to t ~ pUblic, it woUld be 
just as Vlell not to make tIle PSYCl'liatry strictly 
a 14cGl11 adjunct, as I think at its inception, 
ito officers and subscribers covered a much 
larger field. 

With my bank work and other interests, 
I run very fUlly employed and I have no desire 
to take up mo~e of my time with additional en­
grossing duties. 

If you think well of my suggestion, 
I Viill try to tJ.1.ink of some names of those who 
are interested in the work, but I shall be un­
able to give it much attention until after our 
A,'1nual Me et ing on :!onday. 

I am, 

YOUl'S very truly, 

General Sir Arthur Currie, G. C .H. G. , 
principal, 

MeGl11 Uni versl ty, 
1.{ontreal, Q,ue. 



1nl'all O)ffirr 

ll1zlnh of JUuuirl'al 
lHllntn'al 

Dear Sir Arthur, 

December 
seventh, 

1923· 

In my letter of December 1st 
I promised I \fOUl send you a list of 
nanes of those I thougl1t it desirable 
shOUld be asked to attend any gener&l 
meeting of the COlIDl1ttee of Hygie e, 
and I now att&ch t:t.e list hereto. 

I have alwavs felt there were 
not sUfficient prOminEmt Montrealers 
connected with this society, &lld I think 
it WO'ld be well to invite some, if not 
all, of those whose names I have given 
you, in the hope tt..at they Hill become 
interested in the ;.ork. Otherwise, I 
thinlc 1 t uill be very difficult for you 
to get the ~ount Of money you spoke of 
as be1ng requi~ed. 

Yours very trUly, 

Gene al Sir Arthur Cur~i e, G. C •.. {. G. , 
principal, 

McGl11 UI1versity, 
Montreal, P. Q,. 



• 

Slr Vincent .ere41th.Bart •• 
Bank ot Uontreal. 
JloJltreal. 

Dear Slr Vlaoeata- . 

fliaDk )"011 .... rJ' _.la. tor )"0111" 

letter ot Deo •• ber 7th wlth 11et of name • 
. attached thereto. 

I am dlaou •• tas ~1 ... tt.~ 
wlth Dr. Kartl. to.orrow aDd will let 7OU· kDOW 
the atepa that are -.1 •• take •• 
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DR. C. A. PORTEOUS 
PROF. D. G. REVELL 
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December 4th, 1924. 

I am enclosing a Re:port of the Annual Meet i ng 

of the Board of Directors and of the Executive and Finance Committees 

of the Canadian National COffimittee for Mental Hygiene, held in Montreal 

on November 14th, 1924. 

Yours sincerely, 



Report of AnnuF,<l Meeting of Board of Directors and of the 
Executive and Finance Committees of the Canadian National 
Committee for Mental Hygiene, held in Montreal November 
14th, 1924. ' 

Acting Medical Directors Report 

For six and a half years the National Committee has been conduct .. 
ing important humanitarian work in the Dominion. Mental hygiene sur­
veys have been made in every province and there have resulted improve:1 
methods of dealine; with mentally afflicted individuals. Those who 
are famil iar with our h~_2tory know that our efforts have led to the 
improvement of mental h0spitals , to the finding of additional accomm~ 
dation for the feehler;"[j nded and to the working out of practical plans 
for the supervision of il1.ental abnormals in the community. Our pre~ '; 
vj ous reports have sub.-, .:_ t ted in detail definite accompl ishments and 
have demonstrated the fact that, during the last five years, greater 
advances have been Jrlade in deal ing in a scientific way wi th the whole 
problem of mental abnormality in Canada than had been the case in the 
preceding twenty years. 

Past accomplishments were made possible by the generosity of our 
supporters and by the able direction of our Officers. It is fitting 
that a tribute should be paid at this juncture to the services of men 
who died during the last year and who contributed in a very real way 
to the success of our work. In January, the death occurred of our 
Medical tirector , Dr. C. K. Clarke. It is doubtful if the National 
Committee could ever have been establif.hed without Dr. Clarke's zeal, 
resource, experience and devotion to the cause of mental hygiene. He 
was the most eminent of our Canadian psychiatrists and, while associat­
ed with the National Committee , he travelled throughout Canada and was 
a tremendous influence in stimulating prosress. In rapid succession, 
other deaths followed, and the Committee has lost such staunch support­
ers as Mr. James Carrutbers , Sir Edmund Osler, Sir William Price and 
Mr. D.A. Dunlap. Mr. Carruthers pledged $10,000 toward the Lady 
Byng of Vimy Fund for Mental Hygiene, and expressed great interest in 
our enterprise. Sir Edmund Osler was a generous donor and supported 
our work from its inception. Sir William Price was one of our first 
Vice-Presidents and subscribed in all $60,000 to our Committee. He 
always had words of encouragement and sound advice for our workers. 
Mr. D. A. Dunlap was Chairm&n of our Finance Committee and it was in 
his home that the idea of a National Cownittee was first discussed. 
With Mrs, ~unlap, he was among our most generous supporters . 

I have intimated that our chief c~ntribution to the welfare of 
Canada has consisted in bettering the treatment facilities for the 
mentally han6icapped , but we have always desired to foster prevention 
of these cripolin§ disorders. Indeed, the term Mental Hygiene signi­
fies primaril~ eflorts along preventive lines and, strictly speaking, 
our work to date has not been confined to this field. There have 
been three primary reasons that have held in check the development of 
a genuine mental hySiene programme. The first reason relates to the 
fact tnat:::,reat, 'lsnt facil.Lties for the insane, the feebleminded and 
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other cla8ees of abnormals in Canada have been quite inadequate and no 
other national organjzation in the Dominion was attempting to improve 
conditions. '!'he sec()nd reason was lack of funds. It is true that 
for several years we had an annual budget of approximately $40 000 but 
this money was absorbed largely in our efforts to improve and ~nlarge 
treatment facilities throughout Canada. We realized that we could 
not introduce a programme of prevention until we were in a Position 
to conduct necessary preliminary research, and this latter activity 
would involve a heavy expenditure. :n the realm of physical diseases 
v'e possess a considerahle body of information, that can be utilized 
in putting into operation a programme of prevention, and the outstand­
ing accomplishm:mts of medical science during the last few decades 
have been in this field. We face different conditions, however in 
the mental realm. Our knowledge concerning the causative facto~s of 
mentEl maladjustment is lacking in many particulars and, even in the 
case of principles that have already been discovered, we need more 
infol"mation to sr~ow ho', to make applications that will lead to the 
preve~tion of mental troubles. The third obstacle to the introduction 
of a progr8.mme of preVention was because of public apathy and lack of 
a developed point of view, particularly 'on the part of educators and 
the medical profeSSion. ~lhe National Committee discovered that the 
prevailing attitude in Canada with regard to mental disorders was 
largely that of hopelessness. Mental defectives were considered as 
an incubus to society and needed wholesale segregation for the good 
of the community. The ins ane Vlere thought of, for the most part, as 
incurable and a necessary evil that must be borne. The notion of pre­
vention was scouted as a Utopian hope and not worthy of practical con­
sideration. 

At last '!Ie have arrived at the stage when we can contemplate 
the undertaking of actual mental hygiene work or preventive work. The 
three original obstacles to this programme have become sufficiently 
modified to make progress possible. In the first place, it is no 
longer necessary fDr our national Commi ttee to devote primary attentimm 
to the increasing of treatment facilities for mental ailments. In the 
second place, ';Ie are securing a body of financial support that makes 
initial research a p08sibiJity. In the third place, public apathy 
toward preventive measures is disappearing. These points are worthy 
of a little detailed consideration. 

It has been intimated that we need not devote major portion of 
our attention to securing additional and better accommodation for 
mentally sick or mentall¥ defective individuals. This necessary 
activity can be delegated largely to local organizations that seek to 
improve social conditions. The National Committee can of course, 
stimulate these bodies in their endeavors and can conduct follow up 
work in connection wtth Provincial Mental Hygiene Surveys that we 
have already made. For this .enterprise, however, a large budget will 
not be required. 

With regard to the question of finance, we have been fortunate 
during the past year in m.any ways. In January there was launched in 
Montreal the Lady Byng of Vimy Fund for Mental Hygiene and Montreal 
citizens subscribed approximately ~lOO,OOO. Arrangeme~ts have been 
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made to make appeals on behalf of the Fund in other parts of Canada 
and it ie probably that a sum in excess of $200.000 will be forthcom­
ing. In f.'ebruar6 of this ye2..r, we 'l'1er6 visited by Mr. Edll.Jin Em"bree 
of the Rackefelldr Foun~ation an(, ~ft2r n~gotiations covering severci 
months, we received n grant of $1-15,000 per annum for f1 ve years (totcl 
of $75,000) on condition that an equal amount should be obtained from 
Canadian sources for the conduct of research studies in the realm of 
mental hygiene in childhood. TV10 mor..ths previous to Mr. Embree's visit, 
the Rockefeller Foundation made available five travelling scholarships 
in ~e~tal hygiene to graduate students of five Canadian universities. 
Quite recently, !Vir. Lawrence Frank of the Laura Spelmen Rockefeller 
Memorial consulted with us and intimated that the organization v'iith 
which he is connected is int3rested in our program'TIe and might co­
operate in supplementing t'be grant of the Rockefeller Foundation in 
promoting studies of childhood that would lead to parent training. As 
aL initial step, the Laura Spelman Rockefeller Memorial has granted 
two scholarships that entitle two Canadian women to a year's study in 
child development at Teachers' College, Columbia. It will thus be 
seen that, on the fjnBn~ial side, we are securing sufficient support 
to warrant the formulati.on of pl8.ns that will include the undertaking 
)f a programme of reseRrch leading to prevention. 

The third question concerning the disappe~rance of public apathy 
to preventive me8sures is worthy of comment. P6rhdps the chief con­
tribution that has ~een ma0e by the National Committee in the past has 
been in the realm of puhlic education. Through our activities during 
the 1 ast six and a half years, VIe have been able to broadcast a more 
intelligent understanding of mental disorders and have succeeded to 
a degree in making the publ ic look upon mental ailments in somewhat th e 
same way as physical disahiliU.5S have been considered. Indeed, there 
has bean created a public de~and for preyenti~n wherever possible be­
cause it is assumed that, if phYSical disabilities can be guarded 
against, why not mental disorders as wall. 

If the Nati'lnal Committee is to undertake a more comprehensive 
mental hygiene prograrrme, the question of policy arises. In other 
words, we must devise R policy that '.'lill be wi thin our means financially 
and one that will ensure benefit from Halifax to VRncouver. It is 
evident that we must commence I'Ti th research, and we must locate our re­
search activities in centres that o~fer greatest opportunities for 
success. We are forced to consider favorably lo.rge centres of popu­
latioL where it is possible to secure diverse clinical material and 
representative cross sections of mixed Canadian populetion for experi­
mental purpoe es. We also des ire in our investigations univers i ty co­
operation to make it possible for us to recruit the services of trained 
workers. If suff ic lent funds were avai labl e we might, wi th advanta~ 
subsidize mental hyg5ene research in the leading universities of the 
tominion, but, at the present time, the immediate money that we can 
secure will be sufficient for intensive work in two university centres 
only and, in this connection, tl?-e Unive::sity of Toronto and McGi11 
University stand out as strateglc 10catloDs. In a truly national plan, 
howev3r, we must seek support {or other uni ver·s"J. ties to promote needed 
mental hygiene developments, and this policy has not been lost sight 

• 
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of in the recommendations that are to fOLlow. 

In suggestin~ an enla::gen:ent of our policy, it is important to 
point out that, prl.or to thl.s oate through the pressure of i111mediate 
circumstances, it was necessa~y to adopt tentatively a wider programme. 
The gift from the Rockefeller Foundation was for the purpose of centra­
iZ3d research activities, and, at the meeting of Executive Committee 
members with Mr. E. W. Beatty, Chairman of our Board of Directors a 
plan of immediate procedure was formulated. This meeting was held in 
Montreal on June 7th, and there was appointed a Research Committee 
that ~ould assume the obligation of initiating work in Montreal and 
Toronto. At this juncture, then we have greater representation from 
various parts of Canada it is necessary that we should consider tentat.­
ive actions that have been taken and vote upon matters that relate t6 
our w~ole national policy. 

Recommendations. 

1. Appointmen~ of Medical Director. 

2. After June 30th. 1925 the central staff of the National Committee 
might well be reduced to a Medical Director on a part time basis, a 
Secretary (possibly a womanTon a full time basis-;-anaan office assis­
tant. 

3. The continuation of some such arrangement that now exists with the 
central orrice starr-UntiI June 30th, I92~ 

4. Arrangement for educational publicity through the daily press of 
Q~naaa, magazrne-articTes, a quarterly-oulletin, public addresses, an 
~xhi bi t_, _etc. 

It is suggested that we publish once a week three quarters of 
a c1)lumn of educational material in a representative chain of newspap­
ers" throughout Canada. A distinguished writer possessing mental hygiene 
knowledge is available for the vlork on an honorarium basis. This indi­
vidual could draw material from our various activities, publish semi­
popular articles in magazines and edit our bulletin. 

It is also suggested that members of our research staff who are 
good public speakers should spend some time each year going throughout 
the country addressing medical societies, teachers' associations, social 
service groups, Canadian clubs and similar bodies. 

We possess an exhibit of great educationsl value, and arrangements 
should be made for its use. 

5. Ratification of the following three resolutions passed by the 
specIaT meeting of' tFieEXecuTfVe Cornmi tteeneTa in Montreal on June 7th. 

~ -----------
(a) Resolved that a Committee be organtzed to be known as "The 

Committee for Studies in the Application of Mental 
Hygiene to Children". The membership of this 



(b) Resolved 

(c) ResobJed 
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COm.lll) ttee shall not sxceed eleven and it shall 
be ccrr~~sad of individuals appointed by the 
President and Secretary of the National Committee. 
At lc;ast two meetings of the Committee shall be 
convdned each year and there will be reported the 
results of the work of sub-Committees in Montreal 

and Toronto. 

that a Sub-Comrl1.ittee for Studies in the Applicct­
ion of Mental Hygiene for Chtldren!l be Or[!1flizsd 
in Montre[',l ·N i th 8. membership not exceedi ng f1 ve 
to 08 c.ppolnt~d by Mr. E.W.Beatty Rnd Dr. C.F. 
MA.rtin. Tris Sub-Committee sh811 be empowered to 
exp3nd monies not exceeding $15,000 per c.nnum cnd 
sh~ll be authorized to mnke necessary appointments 
for ~orkJrs who vill be engaged for research 
st').d5 es. All moniJs shall be disbursed and :-,c­
counted for by the joint treasurers of the N~tion­
al Committee. 

that 2. 31lb-Conmdttee of "The Committee for Studies 
:i.n the AppliC9.tion of Mental Hygiene for Children tl 

be ol:'§;ni ze~ in Toronto w ~ th a me:nbership n<;>t 
e~90~clnH~.f~ve tOrb~ apPR~ote~ blcDr··Jtn~Fl~zl-l 
gvra~d a G ur. ~ .~.oott'LrlS uUD omrr,lt 8 v SHa 
be ~mpo't'i~l'ed to expend monies not e:-:ceeding 
$15,000 per annum and shall be authorized to make 
LeCJSSar; &ppoi~tm3nts for workers who will be 
sngac;;;c for' res88rch studies. All monies shall be 
disbuIS3d and accounted for by the Joint-Treasurer 
of the National Comrnittee. 

6. Continuation of the pY'o5ect of building up the Lady Byng of Vimy 
FunclTor Men t ilEyglene.-. ---

A total of f2tl~,OOO has bsen pledged to the Fund, and approx­
imately $60,000 has heen spenG during the years 1923 and 1924 to carry 
on the general work of thE) Committee. Approximately $150,000 is 
availa.ble for future work and an attempt should be made before June 
30th, 1925, to secure $200,000 in n8W subscriptions. 

h. def'ini te attempt sr.i.ould be m8.de to obtain annual grants from 
the Federal !:lnd Provirlcial gmrernm3nts. A total ranging between 
fifteen and twenty thousand dollars might be a reasonable objective. 
The Dominion Government nas made annual grants since 1919 and, with 
the exception of the year 1923, donated on each occasion $10,000. 
In future, perhaps arrangements can be made with provincial governments 
to grar .. t sums rane;ine; from $,1,000 to $2,500 annually. 

7.It is Suggrsted thRt the La~~p, Fu~d stould be utilized a~ . 
stabilizi ng act or in connect lOll Wl DltJie1'lnances 0 lour organl zat 1 on 
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While it will be necessary for perhaps a year or more to draw 
upon the principal of the Fund, it is hoped that at least $300,000 can 
ultimately beset aside. We should not make demands upon the Fund of 
more than $15,000 to $20,000 annually. 

8. It is suggested that between five and ten thousand dollars be 
set asiae-8acfi year for disbursement in provinces outside of~uebec and 
Ontario fo~ research, SP~l studies, surve~, demonstrations and 
scholarsfiips. 

It is b~lieved that if the National Committee would make such 
contributions there could be obtained locally equivalent amount that 
would ensure sat isfactory mental hygiene developments. 

9. It is recommended that our National Cormnittee should assist in 
grganizatTon of a-nc-anadian Conference of SociaT Work and Health uerVIces 11- - _ 

For so~e years, it has been deemed advisable to secure the co­
operation of nationally organized social work and health agencies for 
the purpose of holding group meetings for the discussion of topics 
vital to the welfare of the Dominion. 
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TREASURER'S REPORT 

CANADIAN NATIONAL COf·iff'.HTTEE FOR MENTAL HYGIENE. 

Su~nary of receipts and payments for the eight months January 
1st to August 3~st, 1924. (Data su~arized from AUditor's Statement). 

RECEIPrS 

Cash on hand December 31st, 1923 

Advances for travelling for which no vouchers 
had been turned in at end of December 1923 but 
which were accounted for later 

8ubscriptions:-

General 
The Lady B,yng of Vimy Fund 
5000 Club 
Kiwanis Club for Research 
Rocliefeller Foundation grant 
Province of IVlflni toba grant 

Rentals received from sub tennants 

Sundry refunds 

Interest and Exchange 

DI3BURS~MENTS 

Paid Overdraft, Banl,: of Montreal 1923 
Salaries 
Rent (~615 refunded hy sUb-tenants) 
Travel . 
postage, Telephones and Telegrams 
The Lady Byng Fund Exh5_bi t 
Research 

25.00 
$24,702.00 

380.15 
250.00 

7,500.00 
1,000.00 ------

subscription Maintenance,administration and pubJicity 
Exprese and cartage 
Stationery, printing and journal 
Surveys 
Repairs and other small expenses 
Ludit 
Refund to Montreal Office re Violet Day 
Advances to Executive officers re travelling 

Cash on Hand and in Banks 

$ 

309.16 

33,937.15 

615.00 

66.65 

71.30 ------
$35,008 .18 

3,787.33 
9,257.70 
1,225.00 
1,789.47 

231.42 
1,577.83 
1~939·70 
1,254.97 

109.88 
330.82 
300.00 
361. 8~. 
100.00 
182·55 
252.67 

27,""&9"2-:-10 
12,316.00 

r35,OOs-:-rn 



- 8 -

Note: 

The financial assets of the National Committee on August 
31st, 1924, ir1cluded:-

Cash on Hand 
Pledged Subscriptions to the Lady SJng Fund 
Federal Government grant 
Rockefeller Foundation 

$12~3l6 
150,000 

10,000 
_67;500 
$239,816 

Th3 subscriptions to the Lady Byng Fund are paid in annual 
instalments O'ler a period of five years, and the same plan applies 
to the gift of the Rockefeller Foundation. 

S5.gned: 

George Burn, 

Fr8d Page Higgins, 

Joint-Treasurers. 
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Action Tsken by Board of Director~. 

The Secretary was directed to Yrite letters of condolence to 
the relatives of the follo'ving deceased members: - Sir Edmund ~sler 
Mr. James Carruthers, Sir William Price and Mr. D.A.Dunlap. ' 

Dr. C.M.Hincks was appointed a~ Medical Director on the under­
standing that he be affiliated, at the earliest opportunity, with 
some university, and that he further fit himself to carry out 
the future p01icy of the Committee with reference to scientific 
research and academic progress. 

The report of the Joint Treasurers was received and adopted. 

Authorization was given for the illcorporation of the Canadian 
National Committee for Mental Hygiene. 

A Committee on Educational Publicity was appointed. 

The resolutions passed by the special meeting of the Executive 
Committee, held in Montreal on June 7th, llllsre ratified. 

It was decided to continue the project of building up the Lady 
.l3yng of Vimy Fund for Mental p.ygiene. 

The plan was approved of utilizing $10,000 each year for mental 
hygiene act5vities o~tside of the provinces of Quebec and Ontario. 

The following officers ~ere elected for the ensuing year:­
President - Dr. C.F.Martin; Vice Presidents - Sir Vincent 
Msredith, Bart.; Sir Lomer Gouin, Sir Robart Falconer, and Sir 
Arthur Currie; Chairman Board of Directors - Mr. E. W. Beatty,F.C. 
Joint Treasurers- Sir GeoY'c';e Burn and NJr. Fred Page Riggins. 

Executive Officers - Medical Director, rr. C.M.Hincks; Associate 
Medical [.irectors, Dr. Gordon S. Mundie, Dr. J.G.McKay, and Dr. 
E.K. Clarke. 

Executive Committee - Chairman, Dr. Colin K. Russel. Members, 
Dr. E.A.Bott, Prof. J.A.Dale, Dr. A.F.Desloges, Dr. J.G.Fitz-

gerald, Dr. J. Halpenny, Dr. C.J.0.Fastlngs, Dr. W.H.~attie, Dr. 
A.T.Mathers, President W.C.Murray, Dr. C.A.Porteous, Prof. 
D.G.Revell, mono II'. W.F.Roberts, G.H.Ross,Esq., Dr. E.W.Ryan, 
Prof. Peter Sandiford, Rev. W.H.Vance. 

Board of Directors - E.if.Bsatty,Ysq., 'rl.A.Black, Esq., A.J.Bro'Nn, 
Esq., Sir George Burn, Cir Arthur currie, J.B.Holden, Esq., 
Vincent Massey, ~Bq., J.W.McConnell,~sq., C.B.McNaught~ ES~., 
F .W.Molson,Esq., C. E. Neill, .l:'.Jsq. 



THE LADY BYNG OF _VIlrr FU1ID FOR M!lITAL HYGIENE 

INCLUDING INDUSTRI.AL HYGIENE. 

Foreword 

In April 1918, a few far-visioned and philanthropio individuals in 

Montreal, Quebeo, Toronto and other cities subscribed $100,000 for mental 

hygiene activities in Canada. This amount was supplemented by an additional 

$50,000 from Governments and the Canadian Red Cross Society, and it was found 

possible to institute work throughout the Dominion of an important character. 

Accomplishments of note include~ l) The introduction of the principle of 

early diagnosis and early treatment of mental disorders, and the demonstration 

that recoveries can be increased 25% by this means, (2) The inclusion of 

mental hygiene aotivities as part and parcel of ~ public school programrne~ that 

have shown possibilities in the prevention of insanity and in the heading off 

of delinquent careers, (3) The stimulation of governments to provide more 

scientifio treatment for th~ twenty thousand insane in our institutions and to 

grant greater institutional accommodation for the feeble~inded, (4) The 

improvement of the teaching of Mental Hygiene to medical students, nurses and 

social workers, (5) The securing of a more adequate mental examination of 

immigrants for the exclusion of the insane, feeble-minded and degenerate from 

Canadian citizenship, etc. 

The results outlined above indicate the feasibility of conducting, 

successfully, a national enterprise to prevent and bring under control,in 
C 
Canada, insanity. mental defioiency and the less serious mental disorders, 



and, at the same time, to act as an important factor in promoting mental health. 

In the light of this experience, it is considered advisable not only to continue 

a work that has been so well begun but to enlarge its field of usefulness. To 

make such progress possible, the wife of our Governor General has graciously 

granted the use of her name to a Fund th~t will finance needed activities. 

?trod Objective. 

After careful consideration, it has been thought advisable to seek, 

through the avenue of the Lady Byng of Vimy Fund for Mental Hygiene, sufficient 

money to ensure the pennanency of the Mental Hygiene Movement in Canada. The nature 

of the work, inoluding as it does research, inspeotion of institutions harboring 

mental abnormals (with a patient population exceeding 30,000) and the inoorporation 

of mental hygiene activities in sohools, must be continued year in and year out 

to be effective. Under suoh oircumstanoes, a Fund of sufficient proportions is 

needed, not only to cover running expenses for five years, but also to establish 

a balance that will provide enough in the \V8y of interest to make possible the 

continuation of the Uental Hygiene Movement. 

sUbscriPtions~ooo per annum for five 
" 

It is therefore proposed to seek 

years from 500 philanthropic 

individuals and oorporations, $30,000 per annum for five years from Governments 

and $50,000 ~ aR~ fer fi,e Y88pe in oash donations from small oontributors. 

With this amount of money, ~50,OOO per annum would be available for a five year 

programme, and, thereafter, there would be a $25,000 annual inoome for future 

activi ties. 

Activities to be financed by the Fund. 

1. Bureau of Mental Hygiene Research, - $10,000 per annum. 



One of the greatest needs of the Mental Hygiene Uovel'Mnt today is in 

oonnection with the scientific investigation of the nature causes and rational , , 
treatment of mental disorders. Research is considered to be a necessity in the 

advancement ~d~Wledge, and 

the laboratory study of tuberculosis, 
" 

generous appropriations have been made for 

cancer, diabetes and other physical 

disabilities. ThUe psychiatry is one of the most important branches of medicine, 

it is. today, tho most backward, and the Lady Byng Fund could not possibly support 

a more worthy project than a .esearch Bureau. It is planned to have this Department 

attached to HcGill Universi ty and to be administered by a Sub-Commi ttee representing 

the University and the National Committee. 

Bureau of Industrial Hygiene, - $5,000 per annum. 

Industrial Hygiene is closely related to Mental Hygiene, and there is 

urgent need for pioneer work in Canada that will stimulate the operation of clinics, 

the instruction of medical students, the prosecution of research and the improvement 

of industrial conditions from the standpoint of health. It is proposed to establish 

an Industrial Hygiene Bureau at McGill University and to have it administered by a 

Su~Comrndttee representative of the University and the National Committee. 

111. Promotion of Uental Hygiene activities in schools, - ~10,000 I?er annum. 

A s¥stematic campaign will be conducted to organize mental hygiene 

activities in schools that will include (a) the diagnosis of the feeble-minded 

and those who possess an unsound nervous constitution; (b) the provision ~ ~ 

treatment for nervous cases; (c) the establishment of special classes for the mentally 

handioapped, The National Committee has organized one hundred classes throughout 



Canada, but one thousand are urgently needed. 

IV. Inspeotion of Institutions harboring mental abnorma1s,- $10,000 per annum. 

An annual inspection will be made throughout Canada of mental hospitals, 

institutions for the feeble-minded, jails, reformatories, homes for dependents 

and maternity hospitals for ~L~rried mothers, - institutions with an inmate 

population of over 30,000. The e~rienoe of the National Committee has demonstrated 

that oareful inspection leads to elimination of abuses, improvement of staffs, better 

classification of patients, the estab1ish~nt of more scientific methods of treatment 

and the general raising of the level of institutional care. 

v. Travel! ing Scholnrships in .rental Hygiene - ';5,000 per annum. 

Arranr;ements will be made to seleot oandidates from various centres in 

Canada and to send these men abroad for training in Psychd:atry. By this means, it 

will be possible for Canada to develop leaders in the Mental Hygiene Movement. 

VI. Establish1!lent of Mental Clinics. PsYChopathic Hospi tale and the securing of 

inoreased aocommodation for all clas.es of mental abnorma1s. 

Through educational publicity and through consultation with Governments 

and other authoritative bodies, the following national needs will be met; (a) 

Increased accommodation for the insane. At present the Mental Hospitals of the 

Dominion are from ten per cent to forty per cent over-crowded. (b) Increased 

institutional accommodation for the feeb1e-rndnded. Over four thousand urgent 

cases are at large in the community who need institutional training and supervision. 



(c) Organization of psychopathic hospitals for early treatment of mental abnormals. 

Ith early treatment, sixty-six per cent of all cases of mental and nervous disability 

can be cured or improved. Then treatment is delayed, only forty per cent of patients 

can be returned from Institutions to the general comrm.mi ty. Every large centre of 

population needs a psychopathic hospital. but, at present. there is only one in 

operation in Canada, with another nearing completion. (d) Organization of mental 

clinios for advice and cOmMUnity supervision of mental abnormals. The National 

Committee has established six clinics, but there is need for, at least, twenty or 

thi rty more. 

Vll. 1eneral administration - t5.000 per annum. 

trontreal Campaign. 

The suocess of the Lady Byng Fund will depend largely upon the measure of 

support granted in Montreal, Toronto and Quebec. Indeed, it is believed that, with 

an~ objective frOm individual subsoribers of ,?lOO,OOO per annum for five years, it 

will be necessary to secure from Montreal $30,000 per annum, from Toronto a. similar 

amount and from Q,uebec $15,000 per annum, or a total from the three oities of $75,000 

per annum. The pivotal oity of the three is Montreal, and for that reason it has 

been seleoted by Lady Byng for the official launching of the Campaign, in Januar.J 1924. 

No doubt, residents of Montreal will respond generously, not only because of the faot 

that the Fund will be used for the betterment of Canada as a whole, but also beoause 

two of the major activities to be finanoed by the Fund - Mental Hygiene and Industrial. 

Hygiene Researoh - will be looated at Mo1ill University. 



The follOWing distribution of subscriptions from fontrea1 would make 

possible the objective of ~30,000 per annum: 

Numbet of subscribers 

4 
10 
15 
10 
25 
25 
88 

Amount per annu.'Tl for 5 years 

$2,000 
1,000 

500 
200 
100 
50 

Subscriptions prior to the offioial launching of the Campaisn. 

Total per annum. 

~ 8,000 
10,000 

7,500 
2,000 
2,500 
1.250 

.... 31,250 

Prior to the offiaial launohing of the Campaign in January 1924, it is 

desirable to secure advanoe pledges to the extent of $200,000 ($40,000 per annum 

for 5 years), or sorm such amount. Suoh preliminary support would stimulate 

pub1io confidenoe in the enterprise and would assist greatly those who have acoepted 

the obligation of co11eoting funds. To date, $137,000 has been subscribed as follows: 

Am01.mt per annum for 5 years 

Sir Uilliam Price, Quebeo 
McConniok Estate, Toronto 
Lady Eaton, Toronto. 
Miss McLennan, Uontrea1 
Miss Mabe1 Mo1son, Uontrea1 
Dr. C. F. Martin, Montreal 
Mr. and Mrs. J. B. Holden, Toronto. 
Hr. J. T. Ross, Quebec. 
t~. J. E. Atkinson, Toronto 
Sir George and Miss Et~el Burn, Ottawa. 
Hiss Graoe T. alker, Toronto. 
Rookefel1er Foundation. 

. Mr. and Mrs. D. A. Dun1apli Toronto. 

v10 ,000 
2,000 
2,000 
1,000 

500 
500 
500 
250 
250 
200 
200 

5,000 

Total. 

$50,000 
10,000 
10,000 

5,000 
2,500 
2,500 
2,500 
1,250 
1,250 
1,000 
1,000 

%25,000 
25,000 

.,;>137,000 

x The gift of the Rockefeller Foundation is for five travel1in
6 

scholarships in 
psychiatry and can be considered as an equivalent of 9 25,00 • 
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December 18th, 1923. 

Sir Arthur Currie, 
President, McGill University, 
Montreal, P.Q. 

Dear Sir Arthnr; 

It was indeed good of you to' arrange yesterday afternoon's 
meeting in the C. P. R. Board Room. SuCh kind co-operation on your part will 
never be forgotten, and I know that Her Excellency will be pleased to learn 
of the progress that is being made ln connection wi th the Fwld Campaign in 
Montreal. 

After chatting with Dr. Martin yesterday morning and with 
Sir Vincent Meredith in the afternoon, I considered it prudent to make slight 
alterations in a plan that had been previously submitted to you. Naturally, I 
did not want to formulate a proposition that might, in ~ w~, hamper the 
future oollection of funds for MoGill. Our appeal will now be made for research 
and other activities, but reference will not be made, at this juncture, to any 
particular University as a location for scientific investigation. In other words, 
the original plan can be followed out without going into details at the present 
time. 

Again thanking you for your great assistance, I remain 

Sincerely yours, 

CMH:X 



Deoember 19th. 1923. 

Dr. c. ~. Slnoks, 
Oaa&41aa Batlonal Co •• for ~ntal Hyglene, 
102 Oollese Street. 
~oponto. Ont. 

Dear Dr. Hlnoks.-

!hank you yery auoh tor ~O •• letter 
of December 18th. 

I teel oertain that w. ahall be able 
to 40 aoaething whloh wl11 be gratlt71ag to La47 By,Rg 
&Dd yo.r8el~ aDd giYe the oa.palg.a a start. 

tour. faithfully. 

," 



CABLE ADDRESS "MOUNTROYAL" 

MOUNT ROYAL HOTEL 
THE UNITED CHAIN 

THE MOIJNT ROYAL 
KING EOWARD HOTEL 

ROYAL CONNAUGHT 

MONTREAL CAN 
TORONTO. CAN 
HAMILTON,CAN 
WINDSOR CAN 
AKRON.OHIO 
WORCESTER,HASS. 
ALBANYNV 
UTICA. NY 

PRINCE EOWARD HOTEL 
THE PORTAGE 
THE BANCROFT 
THE TEN EYCK 

ROCHESTER ,N.Y 
ROCHESTER,N.Y 
ERIE,PA 
FLINT,MICH 
HARAI5BURG, PA 
TRENTON ,N.J 
NEWARK N,J 
$YRACUSE NV HOTEL UT'CA 

(OPEN MAY TO SEPTEMBER) 
THE CUFTON NIAGARA FALLS,CAN. 

UNDER CONSTRUCTION 
NEWVORK CITY THE ROOSEVELT 

SEATTL.E.WASHINGTON THE OLYMPIC 

THE ROCHESTER 
THE SENECA 

THE LAWRENCE 
THE OURANT 

THE PENN"HARRrS 
THE STACY-TRENT 

rH E RaSERT TREAT 
THE ONONDAGA 

PATER50N.N J THE ALEXANDER HAf'lILTON 

VERNON G CARDY 
MANAGER 

NIAGARA FALLS.NY. THE NIAGARA 

DIRECTION 

OF AMFRICJ 

GEO.H.O NEIL 
GENERAL MANAGER fOR CANAOA 

MONTREAL Jc. nuc...ry 4, 1 '.124. 

Sir Arthur Currie, 
Principal, 
McGill Universlty, 
i10 T tUi:AL . 

Dear Sir Arthur, 

CANADA 

I /:;tnl taking the liberty of enclosing rnateric...l for 
the announcement of Lady Byng's meeting on Jan~ary 
15th. The formal invitation will, of course, De 
printed and tnere will be ser.t along an accumpu.nying 
letter. If you do not a2prove of the announcement 
kindly send a note to me, addresced to the ~o~nt Roy~l 
Hotel. 

I believe that [a. fev! rem1.:Lrks from yourself and from 
the others ~entioned in the announcement wou~d give 
Lady Byng tne sUi/port she VlOU .... d. most desire. The 
various s,Peakers will also help the campaign through­
out Canada because we vlill take ad van l-age of reporting 
the meeting through ilia avenue of the Lssociated Press. 

I will get in touch with you early next week concern­
ing the nature of addresses &nd would like to talk 
about a few other matters. 

Again thanking you for your great assistance, I 
remain 

Sincerely yours, 



You' invited 

by 

c tio 1 Co tte for nt Hygi 

Other 

to nt t ting 

1n th 11 roo 

of th 

Rltz C rlton Hot 1. ontre • 
on Tu d YI Ja uar.y ift nth. 

t tour thirty o'clock. 

H r The L Byng of Vi 

ill give addr 

rill includ Dr. C. • rtln. 

Sir Vincent redlth, Bart •• • • 13 tty • 
,­
Sir thur Curri ~ Dr. C. K. 

c. • Hine • 

H r Exc 11 nay t Ludy Byng ot Vi 

1 ortunt ounc nt conc 

d Dr. 

111 

or 

nt of nt 1 Bygi n eti ItiAtl"" .... "1\. 

C . da. 



entre 1, J nuary 4, 192~. 

r Sir, 

You 111 find enclo ed invit tion 

to b re nt t a tlng to e ddrea d by 

H r he Lady Byng ot Vi • It 1 

d imbl that repre ent tlve citlz n of ~ntre 1 

hould attend b cue Her Excellency ha an i por-

t nt nnouncem nt to e that 111 frect ubllc 

h Ith condItion In C nad • 

Ho in t t you ill find it conv n1 nt 

to b pr nt, I re in, 

Sincerely your , 



• 

Dr. C. '. Hincks, 
Uount Royal Ho~el, 
ontreal. 

Dear Dr. Hincks:-

January 5th, 1924. 

I am much obliged for your letter 
of January 4th. wl~h programme oontained therein • 

. All that I am atraid ot in matters 
of this kind Is that the programme may be too long 
and I think this is somethIng whioh should be care­
fully avoided. Personally. I dId not intend to 
speak and should ve,ry muoh prefer not to do 80. I 
teel that the most important adaress next to that 
at Lady Byng should be ~our own • 

I will be very glad to 8ee you 
any time you oare to oome up. ~he best hours would 
be on ~londay Or Wednesd.ay mornings. 

Yours faIthtully. 

Princ ipal. 
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ount Royal Hotel, Montreal, 
January 6th., 1924. 

Principal, McGill University, 
ontreal, p . Q. 

Deal' Sir Arthur: 

Your address yesterday helped us greatly in 
our work. I am well aware that you are called upon in and out of 
season to speak at public gatherings . All this means much 
sacrifice of time and energy, and, I am, therefore, particularly 
appreciative of your splendid contribution to the Mental Hygiene 
Movement. 

The Montreal papers gave us a great boost, 
and I sent a Canadian Press Despatch acrOBS the country. 

I will be reporting progress shortly with 
regard to the collection of funds. 

Again thanking you for your co-operation, 
I remain 

YOUTS 



The National Committee of Mental Hygiene proposes 

to inaugurate R Dominion-wide campaign for funds, ~January IJ-~ 
,,-P. m. , 

1924'hunder the auspices of Lady Byng. The fund to be known 

as the Lady Byng Fund. 

Her E..""{cellency to come herself and speak 

at a gathering early in January to inaugurate the campaign. 

The objective is one million doJJars. We.k-<>-W~/JSo-oO ~, 

This Fund will be started for the development of 

improvements in Mental hygiene throughout Canada. 

It is proposed to place one hundred thousand dol­

lars of this money in the hands of McGill University for the 

development of the teaching of mental hygiene and the in­

auguration of a sUitabl~nic in industrial hygiene. 

In order that McGill may acquire this money it 

is essential Montreal should start the campaign as proposed 

by Lady Byng, and it is desired that a Committee be formed ~­

to meet the Secretary, Dr.HincKs, early in December, to 

di scuss the preliminary arrangements. ~ '1' S4 V ~J ~ 

Sy ~ _~~ u- rJ. . 



The Can'adian National Committee For Mental Hygiene. 
Patron: l/i, J,,:xl'dl<'II1"Y the I.ord fJyllg 0.1 ViIJlY, (;,C.ll., Coz'eYllor-(;elleral 0.1 Ca1latia 

Plllroll<".\·: IIr)' A'xcelll'lICY tlte I,ady /~l'lIg l!/ /';111.1' 

OFFICERS 

DR. CHARLES F. )IART'''. 

I,ORD SllACGH:SESS\ 
SIR VINCENT J\lEREDITII 
SIR LOMER GOUI" 
SIR ROHERT FALCO='F.H. 
SIR ARTHUR CCRRIE 
Stl{ WILLIA~r PUTCE 

l'I':'ESII>E"'l 

\'ICL-P\.:.F";I UJ·:'TC;.. 

SIR GF.ORGT BCH::,\', 
TREASl~H.F.R 

FINANCE COMMITTEE 

DA\'!D A, 1>l":\"J..\I', g~'Q. 

SIR GEOl{CE Bt,'RX 
JOH:\' B. 1l0LJlI~X, r:~11· 
(~FOH(a H Rn~~ l·: .... Q. 

\..IT \ 11~ \fA .... . 

Sir Arthur Currie, 

EXECUTIVE OFFICERS 

DR C. K. CLARKJ 
"J-:UJCA L DJ RECTOI 

DR. G()H.OO:X S. )tt.'~J)JE 
.\S~()CIATF. :\ll-;f)U':At. DIRECTOR 

Ill<. J. G. :.\\cKAY 
.\!=;~OCIATF \fEDICAJ. nlHELTOR 

,\":''':'OCtA1'E )IEDICAL DlkFCTOl-'. 
A"'n ~F.CRE-rARY 

102 COLLEGE STREET 
TORONTO 

EXECUTI VE COMMITTEE 

DR. COJ.I~ K RU":"SII cnAIRMA" 
D,,- E. A. BOTT 
PROP. J. A. DALE 
I)". A. H. DESLOG';S 
DR. J. HALPENl<Y 
\)J(. C. J. O. HASTIN<;S 
DIt. W. H. HATTlE 
'llR. Yl!\CE!"r'T ::\IASSFY 
DR. A . T. )[ATHERS 
PRE.SIDE~T \\., C. )lCKH.\Y 

DIt. J. D. PAGE 
DR. C. A. PORTEOCS 
PH.or. D. G. REVELJ. 
HON. DR. \\'. F. ROlllmT~ 
DR. F:. W. RYA" 
PROF', PETER SA:SDIFOIU) 
Pnof' . \\?ILI.lt\ '1. D, "1'.0\ IT 
RF\", ,v. n. \TAX('F 

Mount Royal~ Hotel, Montr al, 
January 20th., 1924. 

Principal, MeGill University, 
Montre 1, p. Q.. 

Dear Sir Arthurl 

Just a not 
Dr. C. K. Clarke, died today and 
I will come back to Montreal aft 
conn etion with th Lady Byng of 

I remain 

to say that our M dical 
I am returnung to Toronto 
r the funeral to complet 
Vimy Fund for Mental Hygi 

Yo~re eincer ly, 

C-'1lt. X':"d.. 
~ 

Director, 
immediately. 
our work in 
ne. 
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~ir Arthur Currie, Principal, 
McGi1l University, 

Mon trea1 , Canada • 

Dear Sir Arthur:-

EXECUTIVE COM~UTTEE 

DR. ARTRUlt H. RUGGLE5 
CHAIRMAN 

STBPHBN p. Dl1GGAl'f 

DR. CHARLBS p. EMBaSON 

DR. WALTBR B. PBRNALD 

MATTHBW C. FLEKING 

DR. C. PLOVD HAVILAND 

OR. WJLLIAU A. WHITB 

Maroh 1st, 1924. 

This is a frank request for moral support for a 
project of vital importance to the public at homo and abroad. All that 
is asked for is a supporting opinion if the reading of this letter and 
the accompanying pamphlets should leave you wi th the feeling that you 
wish to help in the w33 indicated. 

The "Introductory Remarks" by Dr. Villiam H. Welch 
in the smaller of the two pamphlets will, I believe, convince you 
that the experiences set forth in 'I1V autobiograplW, "A Mind That Found 
Itself", were put to good use. ~uoh success as has followed Ill8&' be 
attri buted largely to the moral support given by leaders in various 
fields when The National Jommittee for Mental HrJgiene was founded. about 
fifteen years ago. 

Now the moral suppo rt of a larger number of people 
in all walks of life is needed in the interests of the plan for holding 
in this country, in 1925, the First International Congress of Mental 
%giene. As the active officer of the International Organizing Comrni tte8. 
it is DV present task to secure a LARGE NUMBER of opinions, to add to 
those set forth in the larger of the two pamphlets enclosed. Such evi­
dence will undoubtedly help the Organizing Committee secure the rather 
large fund that will be needed to finance the International Congress, when 
appeals for appropriations are presented in the near future to various 
philanthropic agencies. 

Hoping that you ~ aocede to nv request for a sup­
porting opinion, made not only because of zeal for the cause but in be­
half of those responsible for the success of the projected International 
Congress. 

MBMBBR 01' THb: NATIONAL HRALTH COUNCIL 
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Dear Sir Arthur: 
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TORONTO 
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HON. DR. W. F. ROBERTS 
DR. E. W. RVAN 
PROF. PETER SANDIFORD 
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RRV. \V. H. VANCF. 

April 5th., 1924. 

I am going to aSk a great favor. Would you be good 
enough to write a letter to the Right Honourable Mackenzie King, Prime 
Minister of Canada, concerning an appeal that our National Committee has 
made for a Federal Government grant of $10,000? 

In the Federal estimates that have been tabled, financial 
grants are recommended to praotically every nationally organized health 
agency except our own. In the past, we have received government aid, and 
the dropping of our organization from the estimates this year was probably 
an oversight. I interviewed the Honourable Dr. H. S. Beland, Minister of 
Health, and he is in accord with our appeal. He intimated, however, that 
it would be well to have a few of our more representative Committee members 
write personally to the Prime Minister on our behalf suggesting to him that 
we receive recognition to the extent of ~10,000 in the Supplementary 
Estimates. 

We are basing our appeal upon snch facts as the follOWing: 
Our Committee is the only nationally organized bOdy that is attempting to 
introduce measures for the prevention of insanity and for the control of 
feeblemindedness and other forms of mental disorder. The success of the 
Committee in its efforts during the last six years has stilll11ated twenty-
one other countries to organize along similar lines. One single form of 
insanity that we are attacking - Dementia Praecox - aocounts for more inmates 
in mental hospitals than there are tuberculous patients in the sanatoria of 
the country, and therefore the need of mental hygiene measures. Feeble­
minded prostitutes are responsible for the spread of more than twenty-five 
per oent of all venereal diseases, hence the necessity for the control of 
feeblemindedness. Mental and nervous disorders are widespread in Canada, 
and these conditions cause a greater lack of national efficiency than do 



physical diseases. 

I believe that the members of our National Committee are 
in hearty accord with the determination of the Federal Government to 
reduce expenditures and thus relieve the burden of taxation. Indeed, 
this desire is so sincere that the members of the Committee are paying 
out of their own pockets the major portion of the money needed for the 
activities of the organization. On the other hand, it is felt that a 
modest Federal Government grant of $10,000 (one fifth of the finanCial 
requirements of the National Co~ittee for the year 1924) is a reasonable 
request. 

I hope you will pardon this lengthy letter, but I hesitated 
to ask you to write to the Prime Minister without giving you some 
reasonable basis for the appeal we are making to the Federal Government. 

I remain 
Thanking you in advance for your kindly co-operation, 

Sincerely yours, 



~ d r 'r.Prine inister, 

prll 
ninth 
I 24. 

I ould like to g1 e Y,very 
hearty support to the request .of the Csnad ian 
ational Co Ittee for ental Hygiene, t t 

they be given a federsl grant of ,10,000. 

This OommIttee, 8 you know, 
ha.s boon formed to combat insanity nd f obla­
mindadnes8 in eve r.y ay possible. It nrunbers 
~onp, its officers and co Ittaes men hos 
Int rest in th publio good has 1 d th m to 
lenJ th ir gre t abilitles to thn c so, and 
1 t haa as n ~xeoutlve. four medical n ,ho 
ar. thorouvhly oompotent to handle it work. 
If indeed other proof of the 1 r enthusiasm le 
wa.ntlnv,. It la onou"h to Say th t t greater 
part of the annus.l budgot. about 50,000. Is 
paid by the members of the Co Ittoe from their 
o n pook.e ts. 

The work which la bainr done 
le one hleh, I thin , can Justifiably be 
oonsidered aa of national inpo~tanc - a work 
inda d hloh ro1 ht very ell be considered as 
one of the pri ry duties of the nation. Yet 
e ree 0 nlze that at the mom nt, prlvat e effort 

is prob bly the only ~ in ~hicb it oan be 
o rried Ollt. 



1 need not re count all the reaSODS 
whioh make a dot ermIned and oontinuous effort to­
wards mental health of such tremendous importanoe 
to the 00 ,unIt:. Tha single 1kot that dellleDtla 
praeoox, one form of in8anit)r agsill8t "h1c h a 
def.inite effort le beIng dlrocted. ie a oaae Wh10h 
i8 responsible for more patients in hospitals thaa 
tuberculosis, Iff enonph to Indioate the gravlt7 ot 
the positIon. By oombat1np insanit.y and feeble-
m indedness we ara going a lon~ "8l in the fi~ht 
agaInst to, avi18 that follow in th"ir train, -
Imrr orallt)T. disease and 1088 at natIonal ' eftlcleno7. 

I trWlt t lBt you will glye the 
request made by the Bational Comm1ttee for ea tal 
iqglene for a federal grant of 10.000 fat- the 
present 7ear, 10 ur favoarable oona14erat Ion. and 
that you w111 be able to inolude thIs amount 1n 
your eatlllB t.a. 

!elleT8 me • 

.,. dear IIr.Prt. JUnlster. 

Yoare faithfUlly. 

Rt.Hon.".L.Kaokensl. fiB 
PrIme Jl1niater of ClIIlada. 

otta_. 

Prinoipal. 



" 

• 

April 10th 1924. 

Clltfor4 W. Beers,Esq., Seoretar7, 
l'ha Batlonal Coamlttee for Mental Hygiene, 

370 - Seventh Ave., 
.ew Yor k Clt,._ 

Dear )(re Beers, 

I have no doubt that a great 4eal 
of 8004 GaD be done br the holding of an International. 
Conere.8 of ental H781ene. 

While there Is no doubt that the 111a, 
whlch the KatloDal Committees 1n th.a United State8 and 
Oanada are attempting to oombat, should be dealt with 
by the eta te • the 1"8 is no way in nh lob 'thls end oan 
be brou@ht about except the initiation of the movement 
b7 ~rlvate enterprlse 8na·th~ formation of an enllghtened 
publio opin1on. 

The holdlnp of suoh a Congre8s would be 
t JIOre than worth whIle, even if its only rS8uJt were 

to brIng the communltr to a full realIzatIon of the 
prevalenoe of men~al d18eaee and its appalling coat in 
national efflcleno1_ 

Yours faithful11. 

Pr1llol pal • 

• 



CA,ADA 

Otta .. r , pr il 1. , l ::'4 

Genc~nl tJ il' Art!lur t. Gurl'ie, ", . C.:' •• G. , .• C. B. , L:. .D., 
rinci u., - 0GLl lini versi ty, 

" y de ... r vir h.rt :1.1': 

I t illn:. ~rou for your let"';er of t 1" 9th' ctc .':; , 

i'tl iil"i~h '0 ..IX e reco s.i.d r::..tion in ('> Ltteroftle 

':c ..... rt J..'or t 1 .:Jr-' 0' 41 G. naciinn .Tational Corrmi ttoo for 

/~G. t e nutter co .os u. a,&:n in Gou eil 

: s~Gll be pleased to ~laee t e repro38 'ations ° v our 

letter tefore my eollea·uea or thei. ~on~ideration . 

erhaps I snould let yo~ rno~ t t T n omission 

fro. t'1.e Esti E;.to", of an. su."'Il for tI~G \101' of +-10 : ational 

Co Ill.i ttO€l for ~.Ol tr..l 1';,' 'i('>no wcs ':'n no \!c.J du.e t, an lack 

of appreciation of t~ e i.lportance of ~he \'01' bei cc.r i ~d 

on bJ tne Co .... i ttce . ':( le Govcrnl'nent r..as found it nece.,sar 

o line to encro<...clnr.onts upon Federal j..u-i sdic ti on , r:.i0" hc:~ve 

beeo e increasingly nUl'!lerous, to ad.ere more strictly to the 

ev ident intention of the Constitut ion in aasi 'llin~ certain 

matters to the}: rovinces and others to t 0 'e eral po ,el's . 

T'ental h"T(,;iene would appear to be a co.se in .oint . 



... 
-~-

sentntior.s 0_' Y)lJX letter. ''3' .1 u.l~ i [ S l' 

word of e~{~ lanation ':'n .. -ep::'y. 

Yours ..,ir.cer(J_·, 



at. Boa. W.L. "oke •• l. KIDC. 
Prl.e Ulnls'.r of· Cana4a, . 
Otta'.,Ont. 

I a ••• oh 0'11ge4 tor 
70ur 1.tter ot the 14th Instant &D4 .mg1a4 '0 
note tha' 70 •• 111 take .p acala the q.e.tloa 
ot & sraa' for the .atloa.1 Co .. lt-.. ot a..tal 
17.1 •••• 

I ult. acre •• lth ,.. 
that It -., be .1 •• tor 70ur Ge.era ••• t \0 1 •• y. 
oer'aln •• "er. eDtlr.17 to 'he pro.1Dolal IOY.r.D­
ment •• but I thlak there 1. qutt. a goed 0 ••• t. 
be ma4. tor .. at.187.1.... the .~Dt le ala.at 
the -- aa tllat whloh ba, 1 •• to tlae. I'or .. tl •• ot . 
the •• tloaa1 Co .. ltte. It •• 1t.- that "I ••• 'Jeot 
oaaDot ... ~1.4 tro. a ·proylaolal .ta"~lat. 
It la a'.01.'.17 ...... a~7 In or4 •• to o"ala '''7 
..... ot the prob1... to ha.e l.tora.t1oR tro. 
all O.er the oouatr7 0011eo •• 4 an. 0011at.4. 
lW,. a. the probl •• la 0" .hloh ••• , ... 'u41 •• 
• a a whole. eo, It appeara to •• , It 1. 0" .. loh 
au.' be 4 •• 1' .1th •• a Wbol •• an4 l' 1. tor thl. I 

r •• aoa 'hat I te.1 J •• '1~1.4 la aaki •• 70ar 
OO •• ~D' to JOin ln .upport'ng It_ 



ut dear Doctor Hincks: 

THE ROCKEFELLER FOUNDATION 
61 Broadway. New York. 

May 21st, 1924. 

I suggest payments in connection with our appropriation to 
the Canadian National Committee as follows: $7,500 semi-annually, say, on 
January 1st and July 1st of each year, if at these times the Canadian 
Committee is able to report receipts of sums of equal amount from Canadian 
sources for similar :purposes, that is, for research, experimentation end 
demonstration, and psychiatry and mental hygiene. We can make payment of 
the ,7,500 quoted for the remainder of the current year just as soon as we 
have statement from you that sums of equal amount have been received from 
Canadian sources towards the five-year program contemplated. If a smaller 
sum has been received, on notification of the amount now in hand, we can 
release that much of our fund, and, from time to time, can make payments 
equalling the amount reported by you as in hand to match it until the total 
appropriation for the current calendar year is exhausted. 

We shall leave the matter of public announcement of the gift 
to you. We shall be glad to leave to your discretion the handling of the 
announcement in any way that may seem best to further the interests of the 
Canadian program for mental hygiene. The appropriation, as you will see from 
its terms. is directly to the Canadian National Committee. The entire 
responsibili ty for administering the funds for the general purposes indicated 
rests with that Committee. We shall not wish in any way to interfere in 
internal organization or in details of policy or administration. 

I am sure you will not misunderstand this position. It does 
not indicate any lack of hearty interest on the part of the Foundation or 
its officers in this important work. It is simply an expression of our con­
viction that in such matters responsibility must be centralized, and our 
regular custom of refraining from interference in any way in the administra­
tion of funds which we turn over to other organizations. 

With best wishes for the continued success of the work of your 
Committee. believe me, 

Very truly yours, 

(Signed) Edwin R. Embree. 



fq dear Doctor Hincks: 

THE ROCKEFELLER FOUNDATION 
61 Broadway, New York. 

May 21, 1924. 

I have the honor to inform you that at a meeting of the Rockefeller 

Foundation, held to-day, the following resolutions were adopted: 

RESOLVED that the Rockefeller Foundation hereby pledgos itself to 
appropriate Seventy-five thousand dollars ($75,000) to be 
paid on a five-year period beginning approximately July 1, 
1924, to the Canadian National Committee for Mental Hygiene, 
it being understood that contributions of at least equal 
amount shall be provided fl~om Canadian sources for similar 
purposes. 

RESOLVED that the sum of Seven thousand five hundred dollars ($7,500) 
be, and it Is hereby, appropriated, of which an amount not 
exceeding that received from Canadian sources for simila.r 
purposes shall be paid to the Canadian National Committee for 
Menta.l Hygiene during 1924, for studies in the application of 
mental hygiene to school children. 

To this formal announcement may I add the expression of 

satisfaction which the officers and trustees of the Rockefeller Foundation 

ha.ve in co-operating with the Canadian National Committee and Canadian 

institutions in this important series of studies bearing upon the application 

of mental hygiene to school children. 

Very truly yours, 

(Signed) Edwin R. Embree. 
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May 29th, 1924. 

I am taking the liberty of enclosing two letters that 
have been received from Mr. Edwin Embree, Secretary of the Rockefellor 
Foundation. You will note by the contents that our Committeo hns bGsn 
given $75,000 for research, experimentation and demonstration in mantal 
hygiene. The stipulatIon is made that a similar amount (~75,OOO) shall 
be provided from Canadian sources for studies extending over five years 
in the application of mental hygiene principles to school children. 

Through the Rockefeller grant it will be possible for us 
to make B careful investigation of school children and to determine what 
is practicable in the way of preventing insanity, heading off delinquency 
and treating intelligently nervous and mental maladjustments that might 
lead, if unchecked, to social diBaBt~r. 

As a Committee, I think that we should feel honoured at 
the recognition that has been given us by the Rockefeller Foundation. The 
gift will act ae a sJliimulant to bring out the best work of which we are 
capable and it is my beliof, as Socrota17, that there will result distinot 
advantages to the whole mental hygiene movement throughout the Dominion. 

I remain, 

Sincerely yours, 

CYII:M 



Dr. C. M. Hlnoka, 
102 College Street, 
Toron to, Ont. 

My dear Dr. Hinoks"-

June 2nd, 1924. 

Thank you for the information 
oontained in your letter of May 29th. 

~artin had ~lready told me ot 
the suoceS8 you had with the Rookefeller Foundation. 
I c~ngratulate you and know the money will be put 
to good service. McGill will do anything possible 
to help. 

Yours faIthfully, 

• 
, Prlnolpa,l. 
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Sir Arthur Currie. 
UcGill Universi ty. 
l!ontreal, P. Q. 

Dear Sir Arthur: 

EXECUTIVE OFFI CERS 

DR. C. 'If. HI"CK~ 
ACTI:-';(; MEDICAL DIRECTOk. 

DR. GORDON S. :\IUND1>: 

.-\SSOCIAT~ MEnlCAL DIREl""fQR 

DR. J. G. MCKAY 

ARSOC1.\TE MF.DICAL DIRECTOR 

DR. R. K. CLARKE 

ASSOCIATE MEDICAL DIRECTOR 
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EXECUTIVE COMMITTEE 
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DR. E. W. RYAN 
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RRV. W. H. VA"CF 

June 17th •• 1924. 

I am enclosing a report of a special nseting held 

in Montreal on Saturday, June 7th. to consider the administration 

of the Rockefeller Foundation gift of $75 ,000 to the Canadian National 

C ommi ttee for Hen tal Hygiene. 

Sincerely 

CMH: I 
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Sir Arthur Currie, 

102 COLLEGE STREE T 
TORONTO 

Principal, McGill University, 
Montreal, P. Q. 

Dear Sir Arthur: 

SIR \"I~CE::"\T :\lE1-:EDITH . BART. 
F. W. ,iOL'O". ESQ. 
C. E. ;\"1 : 11.". ESQ. 

October 19th., 1925. 

At the suggestion of our President, I am 
sending a short report relating to the present activities of the 
National Committee. 

Before leaving for six months' study in 
Europe I wiSh to thank you for your splendid cooperation. The 
success of the Mental Hygiene Hovement in Canada has been dependent 
upon the generosity and the whole-hearted support of the friends of 
our organization. 

I remain 

Sincerely yours, 



Report ot Medical Director to Board of Directors and SUpporter 
of the Canadian National Committee tor Mental Hygiene 

o reword 

!hrough the generosity ot the Rockefeller Foundation 
the edical Direotor of the National Oommittee has been granted a six 
months' travelling fell Ship in Europe. On October 21st, 1925, the edioal 
Director will sal1 for England and h Is desirous of Bubmitting a short 
report before his departure. 

Frs ittee. 

The present work of the Oommittee can be diVided into 
(a) atlonal SerVioe and (b) Re earoh Leading to Prevention. 

(a) tlonal Servioe. 

he National Service of the Oommittee consl ts in 
th maklne of Mental Hygiene Surveys; edncational publioity and the timulatlon 
throughout Oanada ot mental hygiene progress. In the past, seven provinoial 
surveys have been made and taots pertaining to mental abnormality have be n 
learned. :&:his kno ledge has plaoed the organi atlon in a position to succ s­
fully urge governments, school boards and health bodies to make mor adeq te 
soientIfic proVision for the treatment and oontrol of insanity, f eblem1ndednesB 
and neurotio oonditions. The 0 Ittee mast perforoe intain th policy ot 
re- s'J.rveying the various provinces if e ould e further neOes ary progre a 
in mental hygiene. When the edical Director returns trom Europe in pril 
he ill, with the permission of the Bo rd of Direotors, oonduot a study oros 
Canada and 111 be accompanl d by a medical man ho y, in future, spend 
his enUre time in the 1II!l_loy of the COIIJl'l1ttee in surTey work. Th ed1cal 
Direotor will acquaint this n IPPolntee with conditions in Canada and will 
introduce htm to individual holding strategio po it10ns in the mental ~giene 
:field. 

ThroUgh educational publlcity f vombl at 0 pher 
is created in Canada tor the promotion of mental ~glene progress. At th 
present time an intensive ca~aign In an Up rimental my is being oonduot 
in the Province of Alberta ith the oooperation of the Alberta Division of 
the Oanadian Red OroB SOCiety and th etropolit n I.ife Insurance Company. 
Numerous articles are appeariDB in the Albert pr SB nd rrangements have 
been made for the us of the zadio, the pulpit and the public platform for 
mental hygiene purposes. ith experienoe that ill be g in d in Albert 
th educational g.n ill be extended in more offioial y to other 
provinoes. In addle ,thore will be publiBh d every two month ental 
hygiene bUlletin and numerous artioles will ppear in representativ news­
papers and Oanadian l!l38az1n s. Educational publicity i in the hand ot 
peoial committee compo ed of Dr. • A. Bott, Professor J. W. Bridges, 

• N. L. Burnette, Dr. E. K. Clark and Pro! ssor • D. bPhee. 

~he central offioe of the ~ational Committ 
continue as in the past to aot a n advisory oentre for those who 
servioes. Every month hundreds ot requests seeking oooperation are 
and a national servioe is provided. 

e will 
ek it 

received 
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(b) ResearohLead1n~ to Prevent1on. 

A year and a half ago the National Committe embarked 
Upon a research en"terprlse that would make possible the launch1ng ot a programne 
of prevention. It VIaS deolded. to commence work in oollaboration with lloGlll 
University, Montreal, and the University of Toronto. 50,000 per annum are 
being pent in these two centres and a research staff has been orsan1zed 
composed of eminent Canadian scientists. Intensive studies are being conducted 
that will lead us to a better understanding of conditions that are essential 
for the h 1 th;r mental and phy ieal development of ohildren. Our workers 
are enthusiastic in their endeavors and it uld seem that important contrib­
utions will be made to soientlfic knowledge in the .realm of mental hygiene. 
~he edical Director is of the opinion that upwards of 2~ of mental and 
nervous disorders are either caused or aooentuated by unsatiafactor.y home 
and school methods that are now in vogue in ohild rearing. It Is possible 
that Canada will assume '8. degree of world leadership in fighting mental 
abnormality as a result of research studies. 

The sub-oomm1 ttee In oharge of the Researoh programne 
in Montreal consists of officers of the Nattonal Committee and of cGill 
University and. in Toronto. the 8ub-oornmittee is composed stm11arly of 
representatives of our NatIonal organisation and of the univerSity. 

The research work to be sucoessful depends upon ma~ 
faotors. It is all tmportant, among other thIngs, to have the service8 of men 
and women who are well trained for the speoifio studies they undertake. Through 
the kindnes8 of the Rockef'eller Foundation and of the Laura Spelman Rookefeller 
lIemorial, a dosen Canadian 8 will have the advantage of training under fellow­
sh1ps in the United States and ;Europe. 

A new enterprise of signifioance ls the inauguration, 
1n an experimental way. of rent instrnctlon in child rearing. The etropolltan 
L ii'e Insurance COllIl'.)any haa made an ini tial grant for the purpose and the work 
will commence immediately in affiliation w1th rese rob activities in Toronto 
and Montreal. 

FinanC! It Is probable that the National Committee will alway 
be in need of new financial support. At the moment, however, no financial 
crisis seems to be impending. The generosity of subsoribers to the Lady Byng 
of Vimy Fund for ental Hygiene, of the Federal Government and of Foundation. 
are making possible the meeting of our immediate financial needs. The edical 
Direotor, with the endorsation of the Bo rd of Direotors, is adopting a finanoial 
policy that will make it unnecessary to seek renewed subscriptions from previous' 
subscribers for the next ten y ars. This statement of course does not apply 
to governments, foundat10ns or life insurance companies and implies the tul­
filment of pledges that have already been made by subscribers. 

Conclu ion 
The Medical Director wishes to thank the offioer 

and supporters of the National Oommittee for their untirlng efforts in pro~iD8 
the ental Hya1ene lIovement 1n Canada. The President, Dr. C. F. Martin, has 
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has at all times granted" inspiring 4d dynamic leadership. The Chairman 
of our oare of Directors has made it possible for officers to conduct their 
work w1 th confidence and co~e. In faot everyone attached to the 
Oommittee eould be singled ~~t for tribute. Her Exc911~ncy l~dy Byng of 
Vim.Y gave UB help hen it was at needed and the at10nal Co!!l!l!i ttee 11 
teel a great 1088 when she leaves Government House. he Executive Officers 
have been indefatigable in their efforts. Our Treasurers, Sir George Burn 
and Ur. F. P. Higgins are not only atch dogs of the trea81lry but have 
found time to aoquaint themselves ith the inner rklngs of the organlg;atlon 
and have been most helpful. 



The Canadian National Committee For Mental Hygiene. 
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CUAIRMA:"\ F,xEcrTlvP COM. 

Sir Arthur Currie, 
Principal, 
McGlll University, 
Montreal, P. Q. 

Dear Sir Arthur; 

June 9th., 1926. 

A meeting of the Board of Directors of the 
Canadian National Committee for Mental HYgiene will be held in 
the office of Mr. E. W. Beatty at 3 p.m. on Friday, June 19th. 
Important business will be transacted and I hope that it will be 
convenient for you to attend. 

The enclosed report of the Medical Director 
summarizes our progress since our last meeting in Montreal on 
November 14th, and in a few days there will be mailed to you the 
Treasurers' statement. 

I remain 

Sincerely yours, 

CMH;M C.IU.~ -- ~ 



edleal pirector's enort. 

June 19th, 1925. 

nuine pror;reo ha been mad by the tionaJ. C i ttee 
sinoe the la.st meetln of the Bo rd of Director held in lI'ontreeJ. on ovembar 14th, 
1924. Outstandin aocompllsbmants can be cummari£ed a folIo 

1. 

r.lhis Dt i OD 1. eonductin important studies r 1 tin to 
the prevention and control of juvenile delinqu cy and to the or iza tion of a 
demnstration mental byglene clinic. In the near tuture it will be possible for 
this Division to grant ltal Bssi tanc to Juvenile court , reform sohools, 
probation or anlzatio and to cities that re contemplating the formation of 
mental olinios. The El:ecuti Oommitt e of the ,l'ontreal Resea.rch Division oonsi ts 
of r. • r. Batty, Chnlrman, Sir Artlms Currie, Dr. o. F. art1n, Dr. O. K. Rus el, 
Dr. G. S. mdie, Dr. A. B. Ohandler and Dr. C. '. HinckS. Th R search Directors 
ore Profes or J. • Bridges and Dr. .~. B. 'itchell. 

11. Orcmniz tion of a. Department of ~ontal Hygiene Researoh in Toronto. 

!rhis D artmnt has been or anized in affiliation with the 
University of Toronto for the conduct of studies in the application of mental 
byeiene principles to ohildren in chool a.ttendanoe. It i ho d thnt ys and 
means '\1111 be disco red of pro onting consid r bl percent of ental tmd 
nervous disordor. Preliminary in e ti tlons lndlca.t th t ntal ladju tments 
have been created in ohool c.nd in homs throue;h our failure to under tend child 
nature end t necessary reqUirement for healtlW dovelo nt. ~e work in Toronto 
~ lead to t adoption thrOUGhout Canada of b tter school mthods. The Ex out1 
Committ e in charge of the ork consist of Dr. J. G. ltz rald, Ohairman, Sir 
RobeI1f Falconer, Ron. Dr. R. J. Cody, • C. B. lIcNaught, r. Vincent say. 
Professor P. Sandiford, Profas or G. S. Brett, Dr. E. A. Bott. • UCh Kerr and Dr. 
C. M. Hincks. The Research Director are Dr. E. A. Bott, Dr. • E. Blat1'l snd 
Professor E. acPhee. 

The Rese rob ~rO.1ect in Toronto and antre 1 have a.t their 
dt posal combined annual budget of 030,000. ~he money s been made ~ilabl 
by the Rockefeller Foundation and by the L~ Dyng of Vimy Pund for ental Hygiene. 

(laboratory txpel in !ontreal and Toronto. 

SuccessfUl ne tiations have been conducted by cGtll 
University. the Unl erai ty of Toronto and the National COlmnittee for ental llyGiene 
in ecuring IOOre than 100,000. from the Laura Spelman Rockefeller emorinl for th 



e tabllsbment of Nurs'Jry Schools of t lo.boretory type in ontreal end Toronto. 
These sChools ill furnish unrivalled opportunity for the intensive .study of pro 
school age children and an influence will be cr ated that will affect the hole 
conduct of child welf re work in Omw.d.n. It is the desire of the Trustees of the 
Laura Spelman Rockefellor Memorial that there be developed, in connection ith 
the nursery schools, activities that ill lead to the introduction of tal 
by iane lrl"inclploc into the home. ~e funds will be crantcd. direct to c ill 
University and to the University of !roronto. but the Tationn1 Committee ill 
co-oper te in ndministration. 

IV. mc in Chilci" Deyelomoont. 

Through the kindne:J., of r. A. F. O. Fi£lke, Third Vice 
Pr sldent of the ·etropolita:c. Life Insurance COI!1paDy, a c;rnnt of ",,2,000 es nnde 
for the current year for the training of parents in mntel hygiene principles. If 
the Conmittee suoooeds in d~veloping So satisfaotory progr of parent training, 
it i prob le th.'lt the ~etropoli tan Life Insurance Oo!tlpany '\7111 donate increasing 
o.nnual omounts to t Uational Committee for this project. Too l!IIlch empha i cannot 
be placed upon thin new ~~ase of atlonal co~ttee tivity. It hOG lone been 
recognizod that without intelligent home co-operation litt e genuine prozres will 
bo mado in nugmant1ng mentaJ. health tmd in warding off mntal and nervous disorders. 
The COI!l!'!l.i ttee will atterrq>t to make direct contacts lth fnthars and mothers cnd, with 
the backing of th l!etropolite.n Life, So erv1ce may eventually be ex'tended throughout 
the COuntryD 

v. Dep rtment of Arch tecturq. 

The Committee h s ant r d into nn rran I:lCnt with the 
Federal Department of Health for the proviSion of n service in architecture that will 
bo of special value to governments or or anizatlons that are contemplating the 
construction ot training schools for the feeblerninded, psychoWlthic \lard in eral 
hospitals, psyahop thic hocpttnl or enl rge~nts of ntc.1 hospitals. The National 
Con:m:d ttee ban obtained approxi.I!w.to4.y fifty ground plans of the most approved 
institutions on the Continent. and the Fedoral Department of Health is prep:lred to 
malm copies tor GOvernments and interested organizations. This service 111 lend to 
tho erection of better buildings for the tre tmont of mental and nervous cases. 

Vl • Crea.tion Of an Educational Division. 

Subject to the approval of the Executive Comndttee and of the 
Board of Director, arrangement have been made for the creation of an Educational 
Division with the services of a Chai:rman, Co Seoretary and an. Assistant. It will be the 
obligation of this Division to publish quarterly bulletin; to make arrangements for 



3. 

the printing of mental hygiene articles in medical joumals, teachers t magazines, 
nurses' journals, social welfare magazines, in ne spapers and other publications. 
Arrangements will also be made for mental hygiene addresses to appropriate congresses 
and meetings, and for the showing of a mental hygiene exhibit. The aim of the work 
will be the creation of a favourable atmosphere throughout Canada for the protOOtion 
of mental hygiene progress. 

Vll. Travelling Fellowships in !.rental Hygiene. 

Through co-operation with the RoCkefeller FOundation 
and the Laura Spe1man Rockefeller Memorial, travelling scholarships in mental 
science have been awarded to seven Canadians and applications are being prepared 
for others. The assistance of New York Foundations in providing Fellowships 
ha.s a monetary value of more than ..,12,000. per annum, and our Committee is given 
the opport1.mi ty of training leaders for mental hygiene work in Cana.da. 

VlII. V'lestern tJnlversi ties. 

Officers of the National Committee accompanied Mr. 
Edwin Embree of the Rockefeller Foundation in making a study of the four estern 
universities with the objeot of determining possibilities in furthering mental 
hygiene ~esearch research and instruction. 

IX. Lad.v Byng of ViIItV' Fund for Uenta1 II.ygiene. 

In a report that will be submitted Qy our Joint­
Treasurers, Sir George Bum and Mr. Fred Page Riggins, an account will be given of 
the status of the Lady Byng Ftmd. 
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DR. GEORGE E. VINCENT 
President of the Rockefeller Foundation 

ADDRESSES THE ANNUAL MEETING 

OF 

THE CANADIAN NATIONAL COMMITTEE FOR MENTAL HYGIENE 

In his own inimitable fashion, with flashes of wit, with an intimate know­
ledge of his subject and with philosophic insight, Dr. George E. Vincent addressed 
the Annual Meeting of the Canadian National Committee for Mental Hygiene, 
in 1\1 ontreal, on December 3rd, 1926. His subject was, "Public Health and 
Mental Hygiene." 

The following excerpts from Dr. Vincent's address will be of interest to 
readers of the Bulletin: 

"Mental Hygiene has come. It has come to stay. It has come as one of 
the most important and fascinating, and, let us frankly say, one of the most 
immature of all forms of social inquiry in connection with public health." 

"Mental hygienists believe in facing the facts, in not getting unduly excited, 
but in working steadfastly as the light of reason throws a little glow ahead. I 
like to think of progress as proceeding in the light of a locomotive engine­
iliuminating a path ahead and the rest in darkness, and when a turn is reached 
another stretch is lighted up. All we can hope for is to see the little light ahead 
-the best light we can throw on the track with the reason we have and the 
knowledge we possess." 

"What is the business of a National Committee for Mental Hygiene? It 
has an important stimulating function. It stimulates governments to action by 
presenting facts. Governments get on comfortably without facts-because facts 
make problems." 

"What should a National Committee do in the way of developing research? 
Should it develop along independent lines or co-operate with existing centres? 
There is no doubt as to the answer. The policy that has been adopted by this 



CommIttee IS all t:llugntenea, souna ana srate51l1anhke policy-to develop enduring 
centres of research activity with practical application in university centres in 
Canada." 

"I am sure it is the object of this Committee to work itself out of existence 
at the earliest possible time-to turn over to universities the activities of research, 
training and teaching; and to turn over to governments the work of making 
mental hygiene an integral, essential, organic part of the life of the country." 

"The mental hygienist is interested in helping the individual in all questions 
concerning his environment and mental situation, but he considers large princi­
ples and the protection of large groups rather than the care of this individual 
or that individua1." 

"I visited a school in this city-a delightful school where normal children 
between two and five years of age are studied. I have not been so interested 
since I went to see the champanzees that we have in Yale. It is thought that 
the study of the behaviour of chimpanzees may throw some light on an inter­
pretation of undergraduate problems in Yale." 

"At the outset, mental hygienists concerned themselves with the insane. 
They took up the problem of insanity because it was pressing and appealing. 
There are more hospital beds in the United States, and I suppose in Canada 
too, devoted to ·mental cases than to all other cases combined. Many of these 
cases were being taken care of in unkind ways. You have all read Mr. Clifford 
Beers' book entitled, 'A Mind That Found Itself' and how it served to stir the 
public to a need of better treatment of people in hospitals for the insane. It 
was largely due to this book that the National Committee in the United States 
was organized." 

"Of late .years, we have been establishing juvenile courts and conducting 
the proceedings in these courts in an unlegal way-you have no idea how human 
you can make institutions if you stop being legal. At the present time, it is 
considered a poor court that does not use a psychiatrist or a psychologist who 
is able to assist the judge in interpreting a given case and to assist the probationary 
officer when the child is placed on parole." 

"You cannot study defective people without coming sooner or later to 
those who are not defective. I had a friend who visited an asylum and talked 
with the people freely, and he came to the conclusion that they seemed more 
intelligent than some he knew outside. He said to one, 'I don't understand why 
you are here, you seem perfectly sane.' The man made this extremely intel­
ligent reply-'We are simply in the minority.' That is all insanity is-you cannot 
go very far in mental hygiene before you come to something which is very 
much like normality. In fact, mental hygiene has become interested in normality 
-in learning how normal children and grown-ups behave." 



"Mental Hygiene leads us to the schools, and my sympathy goes to school 
teachers. Whenever we have a new idea, we educate school teachers to carry 
it out. And so, we have to tell them that theirs is the greatest joy in life­
that their position is so important to society that it seems a shame to distract 
their minds by such material things as better salaries. We always say such things 
to people whom we need to carry out noble and aesthetic undertakings." 

"Twenty-five or thirty out of a class of fifty public school children are as 
a rule average. The teacher can count upon them doing what they ought to do 
-learning their lessons, washing their hands, and so on. Then there are the 
bright little boys and girls. They are very dangerous under our educational 
system. They ask questions the teacher ought to be able to answer. They ask 
why the teacher said one thing one week and another thing another week. 
The whole system of kindergarten and elementary training is designed to dis­
courage children of this kind because they are annoying to teachers. And so, 
we set traps, catch them and get rid of them. They go out into the world and 
make a success. We are not responsible for it." 

"In eight university centres psychiatrists, psychologists and mental hygienists 
are giving attention to undergraduates. It appears that there are many mental 
hygiene problems presented by college students. Undergraduates get upset in many 
ways-some can't study-some become bashful and retiring-others become mor­
bid and sulky-others develop bullying habits, and so on. The mental hygienist 
attempts to interpret the college student's behaviour-his way of concealing from 
himself facts that ought to be faced. Many college students become disturbed 
when they first come away from home-from being great and important people 
in local communities to become rather modest and insignificant in the larger 
university setting." 

"When the mental hygienist begins to devote attention to coJJege students 
and school children, he is forced to deal with parents. There are those who feel 
that parents are quite hopeless-who feel that you cannot do anything with them 
and that you might as well concentrate your efforts on children with the hope 
of making some impression on the rising generation. But that does not take 
into account the fact that children have to go home to their parents. So it is 
necessary to undertake the task of training parents." 

"Child Guidance Clinics are being established to influence parents. The 
children ref erred to these clinics present diverse problems-uncontrollable 
passions-peculiar habits, and so on. I visited a Child Guidance Clinic and had 
an illustration of its work. A child was being studied who had a passion for 
putting thin~s up its nose. I don't know whether an old snuff-taking ancestry 
was responSIble. At any rate, the parents were anxious because sometimes 
they could extract articles from the child's nose and sometimes they couldn't. 
The problem for the mental hygienist was to get the child interested in some 
less hazardous and less exciting form of pleasure. The child was about five 
years old and I have often wondered concerning the outcome. Perhaps if the 
child had been provided with only croquet balls for its amusement it would 
ultimately have become discouraged." 



"Has Mental Hygiene completed its task? No! It is only beginning its 
\vork. To the ones who are interested in it, the problems are becoming more 
and more clear and, as a result, there is an abiding faith that more can be 
achieved as we learn more." 

"I congratulate the Committee under whose auspices this work is pro­
ceeding, and, on the soundness of the programme that has been inaugurated. 
I am confident that day by day month by month, and year by year, steadily, 
without show, without pretense, without boasting, you will carry this work on, 
and will not only make conditions better in your own communities and through­
out the Dominion, but, by making contributions to this subject, you will con­
tribute to the work of all other countries and gradually there will be, due to 
your knowledge, a deeper insight into human nature-a better understanding 
of how human nature can be given conditions of life that are more stimulating 
and more wholesome." 

"A very significant and important thing to remember is that the various 
hygienes, the control of communicable diseases and the sanitation of the envir­
onment are all part of one movement. The idea that you can touch any of 
them-that you can deal with or dwell on one to the exclusion of the others 
-the idea that you can develop anyone of them very far until you have 
developed the others is one of the great fallacies-and what is termed mental 
hygiene permeates all the other hygienes." 
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M<? GILL UNIVERSITY 

MONTREAL 

March lOth, 1927. 

Sir Arthur Currie, G.C.M.G. 
Principal - McGil1 University, 
M 0 n t rea 1. 

Dear Sir Arthur, 

In our efforts to reorganize and establish on 
a better basis the various activities connected with 
Psychiatry, Psychology and Mental Hygiene, we have in a 
conference with Dean Ira Mackay, Professor W. B. Tait 
and Dr. Meakins arranged a programme which I think has 
some prospect of being satisfactory. 

Professor Tait agrees to take Dr. Bridges into 
his laboratory and into his Department to the extent that 
he shall be allowed to give an optional course to graduate 
students on ABNORMAL PSYCHOLOGY. This, we believe, will 
help to further our activities in the Nursery School. 

PSYCHIATRY and MENTAL HYGIENE will be separated 
in so far as the academic work is concerned. We believe 
it wise to have Dr. Slight appointed as Lecturer in 
Psychiatry - to take lectures in the School, to take charge 
of the Psychiatric Clinic at the Hospital and to supervise 
the psychiatric work generally. Although only 27 years 
of age . he has had about eight years' experience in this 
subject. He is a graduate of Edinburgh, and has sound 
views hoth along practical and scientific lines. 

In connection with his stipend, I hope to get the 
Rockefeller people to consent to a renewal of his scholar­
ship, and to induce the National Committee for Mental 
Hygiene to supplement his salary adequate to his present 
demands. If we are successful in this, Dr. Slight is 
willing to stay on another year and to try and make the 



Sir Arthur Currie - 2. March 10th, 1927. 

departmental work successful. 

Dr. Mitchell has decided to remain in Montreal 
in charge of the Mental Hygiene work, leaving to the 
Department of Psychiatry the academic work of this 
special line. Dr. Mitchell's salary is already cared 
for and needs not further allotment. 

Of course, this scheme depends partly on the 
generosity of the Rockefeller people and the National 
Committee for Mental Hygiene, and I have good reason 
to believe that we will meet with success in our 
application. 

Professor Meakins, while recognizing that 
Dr. Slight wishes to have an independent service in 
Psychiatry and to have full control of the Department, 
will, nevertheless, supervise in a general way the 
cooperation of these various activities. 

INDUSTRIAL PSYCHOLOGY.- In our conversation 
in the Arts Faculty this morning, Professor Tait 
emphasized the need of Industrial Psychology - not 
only as a University subject but as a means of linking 
up the industries with the University. hile this is 
not at all an urgent matter, I may say that, if possible, 
on my return I intend to approach some of the men in the 
big industries in the hope that they may contribute to 
this need and help us with money enough to import a 
man who might be of use to this service. Professor Tait 
tells me that he is already assured of the sympathetic 
cooperation of some of the industries. 

I merely mention this now as a corollary to what 
I have said regarding the activities of the Psychological 
Dep artmen t. 

Faithfully yours, 

DEAN. 
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GOVERNMENT HOUS E , 
O T TAWA. 

March 29th 1927. 

My dear General, 

I have received your letter of 

the 26th asking that His Excellency should become 

the Patron of the Canadian l~a ti onal Commi ttee fer 

Mental Hygiene . I feel sure that His Excellency 

vdll be only too glad to give his consent but,unless 

you consider the ~atter t~ be an urgent one,I propose 

to retain your letter to lay before him on his 

return f rom the ' tour at the end of April~ ~~. 4~ 

~~~ 

-



arch 26th, 1927. 

Sir Georg Burn, 
~ldeau Club. 
o t te."'a ,.On t. 

Dear SIr George:-

Let no aOknowledge receipt of 
your letter of the 24th ot ~aroh writton frOD 
Toronto. 

I am only too 
the matter up with His Excellenoy 
shall shortly hnvo his oonsent to 
atlonal Committee for ~-ental Hyg 

ing the let tor ns written by you. 

plea ed to take 
and 1 am sur r. 
be Patron of our 
ne. 1 a~ forward-

I hope you are well. 

Yours faithfully. 



SIr George llurn, 
R1deau Club, 
Ottawa,Ont. 

Dear Sir George:-

:'arch 30th, 1927. 

I have a letter from Colonel 
Snow in whioh he says that he feels sure that 
11s ~xcellency will be only too glad to give his 
oonsent to beoome a patron o~ the Canadian at~onal 
Committee for Dental Hygiene, but ho does not wish 
to wrIte to is Exoellency about it unless we 
consider it urgent. ! rerlied saying to leave the 
mattor until Rls Excellenoy returned from his trl~. 

Yours faithfully, 



Colonel H. 1. Sno , 
Government Houce. 
Ottawa. 

Dear Oolonel Sno :_ 

~aroh 30th. 1927. 

hank you for your letter 
of yesterday. ?lease do not bother Hie ~xo lleney 
until his return from his trip. 

From all re r orts they seem to 
be havlne a good time. 

Yours faithfully. 



255 METCALI'E STREET 

OTTAWA 

ONTARIO 

Dear Sir Arthur, 

2nd April 1927 

Than~ you for your favours 

of 26th and 30th ult. hlch came duly to hand 

and for your kind inquiries about my health 

whIch I am glad to say is good at present. 

I think we may regard th 

"Patron " question settled. 

Faithfully yours 

Sir Arthur Currie G. C • .. • G. ,K . C. B. 
Montreal, Que . 



·' 

• GOVERNMENT HOUSE 
OTTAWA 

3 r Cl 1.:a y, .L 9 27 • 

Dear uir- l>.rt ur Clu'rie, 

'.Ii th further reier(H)ce to YO'lr 

le t ter of the 26 t:h !:n.rch, '.'1hich Colonel 0110W has handed 

to me, Hi xcellcncy deJires me to suy that he 'Jill 

gladly become 3.troIl of t1:e Canad.ian ;atiolJal COTrJl1li ttee 

..ror T It'''l T:T • J- ~.el '-'- ... yglene. 

Your::; sincerely, 

cti1.g ;3ecret3.TY 

to the Governor Gellcral. 

>Jir .• rthur '.1 . Currie, 

G.C.~.G . , Y.C.B., 

Princir>al, l.1cGi11 Ul!iversi ty, 

,.ontre al. 



Sir Georga Burn, 
255 etcal£a Street. 
Ottawa., ont. 

y dear Sl~ George:-

llay 4th, 1927. 

I have just recelv~d a note 

from r. Crowdy informing me that nis Excellency 

on his return to otta a very kindly consented to 

aot as Patron o£ the Canadian atlonal Com~lttee 

Yours faithfully, 



5th f. ~y 1927 

r y dear Sir .rt..ur, 

Thank you very much for 

your letter or 4th inst, announcing that His 

Excellency hAd consented to act as Patron of 

the Canad i fln i!atlonal Corn i ttee for .• 'ent 1 

HygiE'me. 

To 
Sir Arthur W. Currie U. C. " . G. ,K . C. Jj . 

, .. on t real 



The ~anadian National Committee For Mental Hygiene. 

OFFICERS 

DR. CHARLES F. MARTIN. 

EXECUTIVE OFFICERS 

DR. C. M. HINCKS 

BOARD OF DIRECTORS 

E. W. BEATTY. K.C.. CHAIRMAN 
W. A. BLACK, ESQ. PRESIDENT MEDI CAL DIRECTOR 

SIR VINCENT MEREDlTH, BART. DR. J. G . McKA, 
A. J. BROWN, ESQ. 
SIR GEORGE BURN 

SIR LOMER GOUIN 
SIR ROBERT FALCONER 
SIR ARTHUR CURRm 

ASSOCIATE MEDICAL DIRECTOR 

MARJORIE H. KEYES 

SIR ARTHUR CURRIE 
A. F . C . FIsKE, ESQ. 
J. B. HOLDEN, ESQ. 

VICE-PRESIDENTS VINCENT MASSEY, ESQ. 
SIR GEORGE BURN, SECRETARY J. W. MCCONNELL, ESQ. 
FRED PAGE RIGGINS, ESQ. C . B. McNAUGHT, ESQ. 

JOINT TREASURERS 

DR . COLIN K . RUSSEL, 
CHAIRMAN EXECUTIVE COM. 

Sir Arthur Uurrie, 

102 COLLEGE STREET 
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Toronto, 2, 

President McGill University, 
montreal, 
Quebec. 

Dear Sir Arthur: 

SIR VINCENT MEREDITH, BART. 
F. W. MOLSON, ESQ. 
C . E. NEILL, ESQ. 

April 6th. 1927 

I am taking the liberty of enclosing copies of 
letters from Mr • .i:!dwin :1. Embree, Vice-President of the Rockefeller 
Foundation, l1r. A. 1<'. C. Fiske, member of our Board of Directors 
and Third Vice-President of the ~etropolitan Life lnsurance Company 
and Professor S. rt. Prince, President of the ~ova ~cotia uociety for 
... .rental Hygiene. 

Our Board of uirectors and supporters have made 
possible significant h~~nitarian achievements in Uanada, and these 
letters express an appreciation of our efforts. 

It is particularly gratifying to know that the 
Roclcefeller Foundation considers that it has made a fruit~~l invest­
ment in supporting our work. I must admit that when the rlockefeller 
grant was received in 19~, I felt we were ass~~ing a considerable 
responsibility in stewardship because of the necessity of our r.leasuring 
up to high scientific standards. Mr. Lmbree's letter is reassuring 
and, in a recent conversation with him 1 a~ led to the belief that the 
Foundat ion may in the GOUr3e of time utilize us as anagency to extend 
still further a constructive ~ental Hygiene programme. 

Please accept row thanks for your continued interest 
and support in our work. 

very Sincerely yours, 



My dear Rincks: 

COP! 

THE ROCKEFELLER FOUNDATION 

61, Broadway, New York 

March 31st, 1927. 

I am writing this letter to put on record what I said to you in 

conversation yesterday and the day before, namely, that I think the achievements in 

mental hygiene under the general auspices of the Canadian National Committee and in 

co- operation with the universities of Toronto and McGUl are splendid. I have seldom 

listened to a more encouraging report of developments than you gave me over this 

week-end in describing the work among children in Toronto and. Montreal. 

The program that you are developing in Toronto with Professor Bott 

and Dr. Blatz in active charge is rapidly coming to a position of leadership in this 

field in all North America. 

The work at McGUl is also encouraging in its promise for the future. 

The emphasis there upon psychiatry and upon the delinquent and abnormal child is an 

excellent supplement to the study in Toronto which centers more upon the normal 

individual. 

This fundamental research in psychology and psychiatry is one of the 

important act! vi ties of any group interested in mental hygiene. A second activity which 

has been carried out successfully both by your Committee and by the Committee in the 

United States is a survey of the care of the Inscne and feebleminded. A third step I 

believe in the program of any private agency interested in this subject is to co-operate 

with State and Provincial governments in improving conditions through applying scien­

tific knowledge in the field of mental hygiene to the handling of problems in such 
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a way as to prevent personal illness and social catastrophy. 

I am interested in your statement that at least one Province in Ca.na.da 

had already expressed a desire for scientific assistance in this direction. This ie e 

matter worth developing. I am so confident that co-operation wi th State governments is 

an important element in a:tJ.Y mental hygiene program that I am sure some means will be 

found within a few years for putting it into effect. 

It has been a great pleasure to me personally to work with you and your 

associates in these programs of mental hygiene in Canada. We are honored that this 

Foundation has been able officially to co-operate in certain aspects of this work. 

Please accept my best wishes for the continued prosperity of your 

enterprises. 

Very truly yours, 

(Signed) Edwin Embree 

Vice-President. 

Dr. C. M. Hincks, 
Canadian National Committee for Mental Hygiene. 
102 College Street. 
Toronto, Canada. 



Dr. C. K. Hincks, 
Medical Director, 

OOP! 

METROPOLITAN LIFE INSURANCE CO. 
Canadian Bead Office. 

Ottawa, Canada. 

The Canadian National Committee for Mental Hygiene, 
Toronto, Ontario, Canada. 

Dear Dr. Hincka, 

March 15, 1927. 

Thank you for your letter of March 4th with 

your enclosure. I am taking the liberty of referring it to Dr. 

Frankel. 

It may interest you to know that I have just 

spent a month on a aeries of conventions with Dr. Frankel and he 

is extremely interested in the work you are doing. He feels that 

your Organization is doing far better work than any in the United 

States - which I think ia a very high compliment. 

Yours very sincerely, 

(Signed) A. F. Fiske 

Third Vice-President. 

NOTE: Dr. Frankel is Second Vice-President 
of the Metropolitan Life Insurance 
Company and Director of the Welfare 
Division. 



.. 

Dear Dr. Hincks: 

COP! 

THE NOVA SCOTIA SOCIETY FOR MENTAL HYGIENE 
Founded 1908 

Halifax, N.S., March 17th, 1927. 

Mrs. Stead has already conveyed to you the formal expression of 

thanks directed to be sent to you by the Nova Scotia Society for Mental Hygiene 

for your unwearied and notable services to the cause of Mental Hygiene in Nova 

Scotia. 

We feel that we owe The Canadian National Committee for Mental 

Hygiene far more than mere thanks in this connection - more indeed than we can 

ever hope to repay. I know that what you want most to see is results, and you ~ 

rest assured that we shall leave nothing undone to secure them. It is really 

wonderful, when one remembers that we have to-day on the Statute books of Nova 

Bcotia probably the most modern legislation with regard to feeblemindedness in 

all Canada. Congratulations! and all success to you in your splendid work. 

As you are probably aware, the activity in Nova Scotia has already borne fruit 

in the neighboring province of New Brunswick where they have just set up a Mental 

Hygiene Council. 

Please accept my own personal appreciation ot your very great 

kindness to us, and my hope that in the near future we may have the pleasure of 

welcoming you back amongst us once again. 

Yours very sincerely, 

Dr. C. M. Hincks, 
102 College Street, 
Toronto, Canada. 

(Signed) S. W. Prince. 

President of Nova Scotie. Society 
for Mental Hygiene. 



,The Canadian National Committee For Mental Hygiene. 

OFFICERS 

DR. CHARLES F. MARTIN. 
PRESIDENT 
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F. W. MOLSON, ESQ. 
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Toronto, 2, April 12th, 1927 

Sir Arthur Currie, 
Princip~,McGill University 
Montreal, 
Quebec. 

Dear Sir Arthur: 

Would it be convenient for you to see 
Dr. W. T. B. Mitchell and me next week? I could go to Montreal 
any day after Tuesday. 

I was in consultation with the Montreal 
Mental Hygiene group yesterday and Dr. Mitchel1 expressed a keen 
desire to talk over certain matters with you concerning our programme 
of work, particularly as it affects the Protestant schools. I told 
h~ that I would attempt to make an appointment with you. 

If we get an opportunity to give service 
to the MOntreal schools and to conduct systematic studies of certain 
types of nervous children, we will be contributing to the advancement 
Of the Mental Hugiene Movement in Canada, and, at the same time, 
mental medicine will be given an impetus at McGill. 

By seeing Dr. Mitchell, you can give him 
needed encouragement. At the moment he perhaps feels that he is 
playing somewhat Of a lone hand. The work he is doing is worthy of 
the utmost support and, if you find it in your heart to give him your 
blessing and to indicate that McGill is desirous of fostering the !lental 
Hygiene Movement, much will be gained. 

Befor~ Dr. Martin left, it was tentatively 
decided upon your approval to give Dr. David Slight an opportunity for 
a year to show his fitness as a teacher of psychiatry in the Medical 
School. Dr. Mitcbell was naturally disappointed because he had hoped to 
continue to give lectures in psychiatry and to eventually advance to a 
position Of psychiatric leadership. It was however, pointed out to 
Mitchell that he could satisfy reaeonable ambitions by devoting himself 
entirely to Mental Hygiene and that McGill wcnld offer opportunities. 



In conclusion, might I state that we possess 
a personnel in l1ontrec.l in psychiatry, mental hygiene, abnormal psychology 
and child psychology that in my opinion is second to none on the Continent. 
Each worker would like to feel, however, that the role he is playing is 
of interest to the University and that merit will in due course be 
officially recognized. Under these circumstances a word of commendation 
at this juncture with Uitchell would be very helpfull without of course 
any definite commitment concerning University policy. 

Very s 1ncercly yours, 

c~ 



Dr. C. U. Hincks, 
102 College street, 
~oronto, Ont • . 

My dear Dr. Hlncks:-

April 13th, 1927. 

Let me ackno~ledg receipt ot 
your latter of tho 12th ot April. 

I shall be vory glad to see you 
and Dr. Mitchell any time next week that you oare 
to call, for I shall be hare ~ll week. Just tal phone 
to my offioe when you come to town and an apPointment 
oan be arranged easily. 

Yours fc1thfully. 

Principal. 



The Canadian National Committee For Mental Hygiene. , 
Patroll :-His Excellency the Viscount lVilLt"1Igdoll , Coverllor-CCllcral 0./ Canada 

Patroness :-H er Excellency fIle Visco1t1dess TVtllingdOll 

OFFICERS 

DR . CHARLES F. MART IK. 
PRESIDENT 

S IR VINCENT MER EDIT H, BART. 
SIR L OMER GOUtK 
SIR ROBERT FAL CONER 
SIR ARTHUR CORRIE 

VICE·PRESIDENTS 

SIR GEORGE BURN, 
FRED PAGE HIGGINS, ESQ. 

]OL'<T TREASURERS 

D R. COLIN K. R USSEL, 
CHAIRMAN EXECUTIVE C OM. 

Sir Arthur Currie, 
McGil1 University, 
1:Iont real, 
Quebec. 

Dear Sir Arthur: 

EXECUTIVE OFFICERS 

DR. C. M. HINCKS 

MEDICAL DIRECTOR 

DR. J. G . McKAT 

ASSOCIATE MEDICAL DIRECTOR 

MAR] ORIE H. KEYES 

SECRETARY 

102 COLLEGE STREET 
TORONTO 

BOARD OF DIRECTORS 

E. W. BEATTY. K.C.. CHAIRMAK 
W. A. BLACK, ESQ. 
A . J. BROWN, ESQ. 
SIR GEORGE BURN 
SIR ARTHUR CURRIE 
A . F. C. FISKE, ESQ. 
J. B. HOLDEN, ESQ. 
VINCENT MASSEY. ESQ. 
J. W. MCCONNELL, ESQ. 
C. B. MCNAUGHT, ESQ. 
SIR VINCENT MEREDITH, BART. 
F. W. lI10LSON, ESQ. 
C . E . NEILL, ESQ. 

Toronto, 2, June 29th, 1927. 

I am taking the liberty of enclosing a brief 
account of recant work in 7estern Canada. By glanCing through 
the contents, you will note that mental hygiene progress is being 
achieved in British Colwnbia and the Prairie Provinces and that 
our National Committee has been a significant faotor. 

I remain. 

Sincerely yours, 







t in 

of J r 

1 

10 '. 

8 



.n 0 t 





11. 1927. 

Dr. C •• 
loin " 

a.r Dr. ll.D.rt in;-

T ~ "J. J -; "" -f ra ~ • V j ~ 1.. ~ "" t t ~ In 
i ~ ~.1 , ~,v 1 t ... ·0. + rti c 0 't')u.. od '') l' " 

t,. . 010. L .,u n. 



r. C •• tin 

Y UTS .... 1 ... fUl~. 

Ilfrld • 



FACt; r:rv OF M t DIC IX}; 

OFFICE O~' 'l'HE DEA..~ 

.-YIC? GILL G~IVERSITY 

MONTREAL 

__ vu .......... ." .... 927. 

Dear Colonel Bovey, 

Re Compensation for Veterans with signs 
of Insanity. 

I have your gOOQ letter of the 11th inst., 

"7it~ reference to the above subject, nd I shall 

be glad to ,lace the matter before the Executive 

of the Oanadian Jational Committee for Mental 

Hygiene at its next meeting. I will then 

for lard you a report. 

Very truly yours, 

/ 

Colonel ili.::'frid Bovey, 
The Arts BQildino 

. 
Ci:1 t IJ ~e~\. 

DE. l~. 

McGill University. 
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PRESIDENT 
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A. F . C. FISKE, ESQ. 
J. B. HOLDEN, ESQ. 
VINCENT MASSEY. ESQ. 
J. W. MCCONNELL, ESQ. 
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Toronto, 2, December 6th, 1~27 . 

Sir Arthur Curri et 
Principal, 1.IcGill Uni vorsi ty, 
1J:cGir University, 
l1ontreal, Que . 

Dear Sir Arthur; 

I am taking the liberty of enclosing 
a short memorandum that may be of interest . You ill note that 
mental hygiene is making progress from coast to coast. The National 
Committee can claim justly , some credi t in this regard. I feel that 
a debt of gratitude is DV/ing t o our friends who bave granted us money 
so generously and to those ~ho , in a voluntary ay , have rendered 
valuable aSSistance . 

Sincerely yours, 

lledical Director. 
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Toronto, 2, February 28th 1928 

Sir Arthur Currie, 
Principal, ".lcGill University, 
Montreal, Q,ue. 

Dear Sir Arthur: 

I am going to ask a great favour. Could you 
possibly find it convenient to spend a day in Ottawa either in the week of 
lI'Iarch 18th or in the early part of the week of March 25th? I am calling 
together representative heads of all the service clubs in Canada - Rotary, 
Kiwanis, Gyro, Lions, etc. There will probably be one or two ~en rer resenting 
each Club. 

My purpose is to hold an informal Conference 
in Ottawa to secure the approval of the men gathered together for support of 
the I,ady .7illingdon Fund for :lenta1 Hygiene. The specific proposal is that 
every member of every service club in Canada be invited to donate a dollar per 
annum for five years. 

I addressed one service club in Tor nto and 
this club was so favourable to the idea that I felt it would be worth while to 
attempt to nationalize the project. Friends in Quebec and British Columbia 
have also given encourage~ent. 

After an informal discussion in Ottavva, Her 
Excellency will be pleased to receive those who have been good enough to make 
the jounJey. Our Commi ttee will defray travelling expenses involved. 

I am writing this letter as an S. O. J. for 
you to help our Committee save the day. Indeed, I cannot extend an invitation 
to the men concerned unless I have a distinguished Canadian for them to meet" 
and I want you to be the man if you will be good enough. There will be only 
twenty or so of us a:1 told and, "hile I am prepared to outline the aims of the 
Lady vlillingdon Fund - the ways in which it will be spent etc.- I need someone 
of substance to carry these men off their feet. It would not be fitting, of 



course, to ask Her Excellency to beg for her O"ffi Fund. 

All that we can achieve fro~ this Ottawa 
meetirl£ will be the securing of endorsation of the scheme. .ith this baclcirlf" 
however, individual clubs can be approached with every prospect of success. 

If you could possibly give me several 
alterrlate dates, I ,dll get in touch wi th Her Excellency so that we can fit 
your convenierce in tc her programme. 

It goes without saying that our Co~ittee 
will be delighted to defray expenses in conr.ection with your trip. 

Very sincerely yours, 

C-fV..:;(~ 
~ 



Febru ry 29th, 1928. 

Dr. 0.. incks. 
edlcal Director, 

C n dian ~atlon 1 Com. for 'ental Hygiene, 
102 College Street, 
Toronto 2, On t. 

y dear Dr. Hlnck :_ 

I hnve your latter Of yosterday 
and hile I hnva every deSire to help you, I r 11y 
do not see hOl I can spare a day in either of the 
weeks mentioned. 

I h~ e t ken upon yself a good 
many outsida engagement, nd £urthcrmore, I no 
think that a libel suit of min g, inst the Port ope 
Guide ill come on rly in AprIl. 0 get ready for 
t t is going to take more time than 1 h~v to spar • 
In the e k of the 18th I am going to Toronto, and 
while I 'ould like very nch to join you in Ott at 
I r ~ a11y c nnot do so. It di appoints me greatly to 
say flno" to you. 

Your~ faIthfully, 

Principal. 
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SIR ROBERT FALCONER 
SIR ARTHUR CURRIE 
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FRED PAGE HIGGINS, ESQ. 

CHAIRMAN ADVISORY COMMITTEE 

DR. COLlN K. RUSSEL 

Sir Arthur Currie, 
Principal, 
McGill Uni vers! ty, 
Montreal. P. Q. 

Dear Sir Arthur: 

DIRECTOR 

DR. C. M . HINCKS 

MEDICAL DIRECTOR 

DR. GRANT FLEMING 

ASSOCIATE MEDICAL DIRECTORS 

DR. J. G . MCKAY 

DR. C. B. FARRAR 

SECRETARY 

MARJORIE H. KEYES 

111 ST, GEORGE STREET, TORONTO 5 

BOARD OF DIRECTORS 

E. W. BEATTY' K.C., CHAIRMAN 
W. F . ANGUS, ESQ. 
W. A. BLACK. ESQ. 
A. J. BROWN. ESQ. 
SIR GEORGE BURN 
SIR ARTHUR CURRIE 
F. P. HIGGINS. ESQ. 
J. B. HOLDEN, ESQ. 
VINCENT MASSEY. ESQ. 
COLONEL HERBERT MOLSON 
J. W. McCONNELL, ESQ. 
C.B. MCNAUGHT,ESQ. 
C. E. NEILL, ESQ. 
C. O. STILLMAN, ESQ. 

January 6th, 1932 

One ot the continuing activities of the 
Canadian National Committee for Mental Hygiene is that of surveying 
the mental hospitals of the Dominion. And it is interesting to 
note that, during the last thirteen years, the Committee has been 
successful in fostering humane and scientific methods of treatment 
and in stimulating governmental appropriations to the extent of 
tWenty-five million dollars for the enlargement and improvement 
at institutions. 

Under separate oover there is being mailed 
to you a confidential report of a survey of the Falconwood Mental 
Hospital, Prince Edward Island, conducted in 1931 by ~wo members of 
our staff - Dr. Grant Fleming and Dr. W. T. B. Mitchell. The stUdy 
reveals a rather sad state of affairs and indicates the need for such 
continuing work on the part of t.he Committee. 

Just at the time the report was being submitted 
to the Government of Prince Edward Island a disastrous tire demolished 
Falconwood Hospital. After the disaster the Minister of Health of 
Prince Edward Island requested the National Committee to collaborate 
with the Government in the planning of a new institution. 

This confjdential report is being sent to give 
you an opportunity, if you so deSire, to familiarize yourself with this 
phase of our work - a work that is important because approximately thirty 
thousand of our fellow Canadians are in mental hospitals. 

Very sincerely yours 

elM· 
Clarenoe M. 
Direotor. 



Dr. O. • Hinc • 
DIrector, 

Ja ry 
lrth 

1932. 

The Canadian tlonal Co Itt for nt 1 iene, 
111 St. George Str et, 
Toronto 5, Ont. 

De8.l" Dr. H1nc : 

I B to~ in reo Ipt of your lotter 
or- the 6th instant in Mch you tell .t t you 111 

undor seper to co er conf! tl 1 r port 0 a survey 
of the 1co ood ' ntlll Hospital, Prlnc Edwar lId. 
I shall loo to d lth much int rest to r ad1ng this 

port. 

Prtnc1p 1 



THp CANADIAN NATIONAL COMMITTEE FOR MENTAL HYGIENE 

PRESIDENT .. . 

DR. CHARLES F ..... :o.RTIN 

VICE·PRESI DENTS 

SIR ROBERT FALCONER 
SIR ARTHUR CURRIE 

TREASURERS 

SIR GEORGE BURN 
FRED PAGE HIGGINS. ESQ. 

CHAIRMAN ADVISORY COMMITTEE 

DR. COLIN K. RUSSEL 

Sir Arthur Currie. 
Principal, 
McGill University, 
Montreal, P. Q. 

Dear Sir Arthur: 

DIRECTOR 

DR. C. M. HINCKS 

MEDICAL DIRECTOR 

DR . GRANT FLEMING 

ASSOCIATE MEDICAL DIRECTORS 

DR. J. G. MCKAY 

DR. C. B. FARRAR 

SECRETARY 

MARJORIE H. KEYES 

111 ST. GEORGE STREET. TORONTO 5 

BOARD OF DIRECTORS 

E. W. BEATTY. K.C •• CHAIRMAN 
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W. A. BLACK. ESQ. 
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SIR GEORGE BURN 
SIR ARTHUR CURRIE 
F. P. HIGGINS. ESQ. 
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COLONEL HERBERT MOLSON 
J. W. MCCONNELL. ESQ. 
C.B.McNAUGHT.ESQ. 
C. E. NEILL. ESQ. 
C. O. STILLMAN. ESQ. 

I am taking the liberty of enclosing a 
brief resume of the activities of the Canadian National Com~ittee 
for Mental Hygiene for the year 1931. 

Yours very sincerely, 

Clarence M. Hincks, 
Director. 
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THE CANADIAN NATIONAL COMMITTEE FOR .lErTAL HYC'.IENE 

ACTIVITIES 1930 - 1931 



Foreword 

CANADIAN NATIONAL COMI.!ITTEE FOR MENTAL HYGIENE 

ACTIVITIES 1930 - 31 

During the period 1930 - 31 the Canadian National 

Co~ittee for Mental Hygiene has been active in all parts 

of Canada in the promotion of mental hygiene progress. The 

outstanding pieces of work include a survey of the Province 

of Prince Edward Island; organization of a post-graduate 

centre in psychiatry in Toronto; integration of mental hygiene 

into the school system of Montreal; activities leading to the 

enlargement of the mental hospital at Brandon, Manitoba; 

arrangement in collaboration with the Federal Census Bureau 

to secure uniform statistics from the mental institutions of 

the country; publication of weekly articles in two hundred 

newspapers; demonstration of the value of social work in the 

parole of mental patients in British Columbia; establishment 

of a Division of Mental Health in connection vuth the Depart­

ment of Public Health of the Province of Saskatchewan; organiza­

tion of psychiatric wards in connection with the Regina General 

Hospital; educational publicity; continuation of important 

research activities at four leading Canadian universities and 

the knitting of mental hygiene activities through co-operative 

efforts between the National Committ8es of Canada and the United 

States. 

These items v/ill be elaborated briefly. 

1. Mental Hygiene Survey of Prince EdvrarCl Island. 

At the request of the Government of Prince Edward Isl~nd. 

the National Committee conducted a survey in 1931. The study 
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included a survey of the mental hospital and of the mental 

hygiene needs of the Province. A comprehensive report, 

embodying many recommendations, was transmitted to the 

Government just prior to the disastrous fire that destroyed 

the mental hospital. 

At the present time the Minister of Health of the 

Province is negotiating with the National Committee to 

secure advice and co-operation in regard to a re-building 

programme. 

11. Organization of a Post-graduate Centre in PsychiatrY 
in Toronto. 

Through a grant from the Rockefeller Foundation, 

the National Committee has entered upon a plan of co-operation 

with the Ontario Government and the University of Toronto in 

establishing a post-graduate centre to train psychiatrists 

for mental hygiene work. The Toronto Psychiatric Hospital 

has been selected for the purpose and at the present time 

six medical men with at least two years' psychiatric experience 

are being given a course that vdll last approximately a year. 

According to present plans, every junior psychiatrist 

in the Ontario service will be given the benefit of this train-

ing, and the Toronto Psychiatric Hospital will welcome men from 

other provinces. 

Prior to the organization of this training centre it 

was necessary to send Canadians to the United States and to 

other countries for adequate grounding in psychiatry. 

In addition to the trc.ining of psychi1:'.trists there 

is being worked out e progrcl'1l'1e in nursing education. This 



- 3 -

latter enterprise involves the integration of mental hygiene 

into the training of general hospital nurses in the vicinity 

of Toronto and also the training of nurses who will specialize 

in psychiatric and mental hygiene work. 

Too much importance cannot be attached to this 

significant Canadian development. 

Ill. Integration of Mental Hygiene into the School 
System of Montreal. 

The Quebec Section of the Canadian National Comnittee 

for Mental Hygiene has met with marked success during the past 

year in introducing mental hygiene practices into the entire 

school system - Catholic and Protestant - of the City of 

Montreal. An ini tie.l move has been made in this regard in 

the City of Quebec. 

This progress has been due to the statesmanship of 

the President and Members of the Board of the Province of 

Quebec Section. The National Committee makes an annual 

grant of ~lO,OOO to this division. 

IV. Activities Leading to the Enlargement of the Mental 
Hospi tal at Br2..Ildon, 11ani toba. 

Since its inception in 1918 the National Committee 

has continued to keep in close touch with the mental hospitals 

of the Dominion. Indeed practically every institution is 

visited once a year, or more frequently. 

Recent studies conducted in M&nitoba revealed the 

fact that the institution at Brandon was becoming overcrowded 

and that an extension to the hospital plant was necessary. 

This fact was brought to the attention of the Prime Minister 
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and Minister of Health, and the National Committee is pleased 

to report that a 140 bed addition is now being built. 

V. Arrangement in collaboration with the Federal Census 
Bureau to secure Uniform Statistics from the Mental 
Institutions of the Country. 

It is a matter of first importance that there should 

be available at all times uniform statistical data with regard 

to the patient populations of Canadian mental hospitals. Al-

though each Province of the Dominion publishes reports in 

this regard, there has in the past been a lack of uniformity 

of the statistical material. Thanks to the interest of the 

Director of the Federal Census Bureau, it has been possible 

for the National Committee to work out a programme with him 

that will insure adequate reportings of hospital information 

in the future. 

This vlOrk is but the beginning of what is hoped will 

be the initiation of arrangements for the collection of 

statistical data that will eventually include in their compass 

information in regard to the incidence of mental disorders 

throughout the country. At the present time there is fairly 

adequate reporting of communicable diseases and of various forms 

of physical disorders. Unfortunately VlC are quite in the dark 

in regard to the prevalence of mental disabilities except in 

so far as admissions to mental institutions are concerned. To 

-----0. degree, progress in mental hygiene will depend upon a more 

accurate knowledge of the dimensions of the problems that must 

be attacked and therefore the need of vital statistics in 

this field. 
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VI. Publication of Weekly Articles in T\'7o Hundred NevlSpapers. 

The Director of the Division of Education of the 

National Committee has made arrangements with approximately 

two hundred newspapers in Canada for the insertion of a weekly 

article on mental health. In due course articles appearing at 

more frequent intervals will probaly become a feature in the 

press of Canada. 

VII. Demonstration of the Value of Parole of Mental Patients 
in British Columbia. 

The National Committee loaned the British Columbia 

Government the services of a well trained social worker for 

one year to conduct a demonstration in the parole and home 

supervision of patients discharged from the mental hospital 

at Essondale. The value of this enterprise was so convincing 

that the British Columbia Government decided to organize the 

work on a permanent basis. 

It is the belief of the National Committee that, 

vath adequate home supervision, of mental patients, the 

necessity for the enlargement of mental hospitals can be 

materially reduced. During times of financial depression 

governments should be particularly alive to possibilities 

in this regard because large sums of Doney can be saved with-

out injustice to those afflicted with mental disorders. 

VIII. Establishment of a Dividon of l'vlental Health in Saskatchewan. 

The progressive IA.inister of Health of Saskatchev:an is 

taking a statesmanlike interest in mental hygiene and has 

created a division of mental health. It will fall to this 

o.i vision to \'JOrk out policies and programmes in regard to 
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mental institutions, clinics and the application of mental 

hygiene principles to education, social work, administration 

of criminal justice, etc. The Minister of Health has also 

made possible the organization of psychiatric wards in con-

nection with the Regina General Hospital. It is to be hoped 

that all large general hospitals throughout the country will 

follow the lead furnished by Regina. 

IX. Continuation of Important Research Activities at 
Canadian Universities. 

A large proportion of the budget of the National 

Committee is devoted to the financing of research activities 

at four leading Canadian universities. The growins strength 

of the mental hygiene move!oent in this country is due, in no 

small measure, to the impetus given by this phase of the work. 

The investigations that are being carried on are of interest, 

not only to Canada, but to those interested in public health 

throughout the world. 

X. Correlating Mental H:tgiene Activities in North America. 

Arrangements have been made to pool the v.'ork of the 

National Committees of Canada and the United States. As time 

goes on the value of this co-operative endeavor will be 

evident. Experience is teaching us that the United States can 

offer splendid assistance to the development of the mental 

hygiene movement in Canada, and in turn this country can be 

of help to the United States. Full advantage can be t~cen 

in this regard by a degree of merging of the work of both 

national organizations. 
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XI. Educational Publicity. 

During the year there have been delivered, by 

members of the staff, addresses throughout Canada. The 

radio has been used with advantage in several provinces. 

One of the leading stations in Ontario sets aside a 

defini te period each vleek. The Mental Health bulletin 

is being sent to an increasing number of subscribers. 

Conclusion 

In this brief report mention has not been made 

of numerous activities conducted by the National Committee 

for the promotion of mental health. Enough has been outlined, 

however, to indicate, perhaps, the fact that genuine progress 

is being fostered. Indeed, from the standpoint of results 

achieved, the last year has been significant. 
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Fcbru ry 16. 1932 • 

Right Honourable 
Prim in! t 

• B. B nnett. PC., LL. D., 
ot Can -dn, 

o t a a • 

d r .Pr1 'ini t r, 

eoording to Canadian pro s dlspatchec, 
F dor 1 go .rnm nt Brnnt to he Con dian Rntion 1 
Ittoe tor 9 tal Byg! n ha boon reduced trom 

20,000 to 9.000. 1 am Intor~~d that other national 
health organizations, inoluding the Canadian Tubereulosls 

sociat10n, have bean r ue d only lO~. 

I do not kno wh thor or not you r 
are 0 the.fact hat thi ro. ti r duction of th 

grnnt to the Committoe for ent 1 nygl e oakes it 
i po sibl for us to rece1 e th nnunl Br t of 30.000 
from th Roc tollor Foundatl0 , a Ithou th t grant 
I 0 not knOt ho r gol 0 carry on at 11. It 
you r uo Our r by only lO%~ h r te as ap-
piled to the Tubercula 1 grant, e could, I belley 

t the u u 1 h 1p from the 001 t 11 s ( hleh 1 
on the basis of the Federal Go ennmont erant). 

I no ot 0 health or an1zatlon in 
Cans. tha t h done tt otlve nd u tul .ork aB 
the entnl Ryg! ne Commltt e ny th 1r intlu nee 
they haT ntir 17 r vol tlon1zod th tre t~cnt ot 
the mental defe~tlY in almost OTOry pro ine in Canada. 

your of to 
uctlon 

r"ono fully YDpath12 s with you in 
ha n ssary eonomi • but this 

d troT a 0 t- ful institution. 

D~ r youra :fa i thtully .. 

Prino 11' 1 



Ott awa, April 6th, 1932. 

Sir Arthur W. Currie, G.C.M.G., K.C.B., 
},{~ill University, 

Uontreal, Que. 

ear Sir Arthur Currie: 

I have your letter of February 16th, 
regarding the grant for Mental Hygiene, and I 
am sorry for the long delay in replying thereto, 
but the truth is I have been so driven with the 
work of Parliament that I have found it almost 
impossible to keep pace with ~ daily correspondence. 

The matter of health is really one for 
the Provinces, and although the Federal Government 
has been assisting during the past years, under 
present financial conditions, I cannot hold out 
much hope of this assistance being continued to 
the same extent as formerly. 

Yours faithfully, 
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THE NATIONAL COMMIT'l'EE FOR MENTAL HYGIENE 

HONORARY PRESIDENT 
WILLIAM H. WELCH, M.D. 

PRESIDENT 
CHARLES P. EMERSON, M. D. 

CHAIRMAN 
SC1EHTIFIC ADMINISTRATION COMMITTEE 

ARTHUR H. RUGGLES, M.D. 

Dear Sir Arthur: 

INCORPORATED 

450 SEVENTH AVENUE 

NEW YORK CITY 

VICE PRESIDENTS 

.lAMES R. ANGELL, LL. D. 

WILLIAM L~ RUSSELL. M.D. 

BERNARD SACHS, M. D. 

GENERAL DIRECTOR 
CLARENCE M. HINCKS. M.D • 

SECRETARY 
CLIFFORD W. BEERS 

TREASURER 
FREDERIC W. ALL EN 

October 3, 1932 

I am taking the liberty of sending you an advance copy 
of nProspecting for Hea'len, 11 by Mr. Edwin R. Embree, President of 
the Julius Rooenwald Fund. The publishers are arranging to put 
this book on the market the latter part of this week. 

In this short volume, Mr. Embree adopts a unique and 
unconventional literary style with the aim of intriguing the 
readerls interest in a discussion of the mental sciences and their 
great potential contribution to civilization. Indeed, the author's 
prime purpose is that of evoking more adequate support for these 
relatively neglected sciences, 

Because of my intimate friendship with Yr. Embree, and 
because I share ~ith him the hope that the social and mental sciences 
will be given a genuine opportunity to advance human welfare, I am 
presuming upon your good nature and interest in asking you to read 
his book, and if you will, to give me any opinions you may form 
oither of its content or its value as propaganda. 

Yours sincerely, 

(!JJ;...X-tA 
CLARElWE 11. IIHTCKS, 11. D . 

General Director 



Dr. Clar nce • Hinck • 
Goner 1 Director. 

t on 1 00 1 f r 
Seventh Av 
Yor 01 y. 

Dear Dr. Hi ok t 

ct r 17. 1 32 

nt 1 ygl n • 

October Srd nd 

1h nk you fro r 1 tter of 

co y of tho ook nProsp e in for 

H av n" hleh ha n1 0 co e to hand. I m loo in 

1'0 rd to reading it a oon a8 I h th time and 

11 1 t you no D3 opinions th t 1 ay for • 

Your lthf'u11y t 
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III ST. GEORGE STREET. TORONTO 5 

Sir Arthur Currie. 
cGill University, 

Montreal, 
Que. 

Dear Sir Arthur; 

December 13th, 1932. 

I am directed by Mr. E. • Beatty, 
Chairman of our BOard of Directors, and by Dr. C. F. 
~artin, our President, to notify you of the Annual 
leetir~ of the Board to be held at the Mount Royal 

Club, ~ontreal on Thursday, December 22nd at 1 p.m. 

Because of the continuance of the 
general depression we have again cor.sidered it inad­
visable to hold our Annual ".1eeting this 'jTear calling 
together representatives from all the Provinces. This 
being the case, we are aesirous of having full attend­
ance at the ~oard Meeting on December 22nd to tr ... nsact 
necessary uusiuess affecting our national organizati04 , 
and Particularly to consider a report of the Committee's 
activities and a suggested plan of reorganization. 

for you to attend. 

CMH;EE. 

I do hope that it will be possiole 

Very s~ncerely yours, 
r 

~~&J 
Clarence ll. ~ 
Director. 
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CANADIAN lA'l'IOIAL COIp!IT1'D J' OR IID'l'AL HYGIDii 

BAS IS OF rIGUR18 01 A TT! CHED SCHEDULI 

1l!'£'.Q.!! 

Utd, Willisg20n Fund 
T.be onlJ sub.cription promised tor 1933, that ia expected to be 

paid b.tore Jua. 30th, i. ono of • 500.00 trom Mrs. HaDDa. 

Laura Spelman Rockotollor ~aor1al Fund 
lAst iD8ta~nt of grant of i 1;,000.00 _de iD 1928. 

Julius ROlonweld Fund 
fir.t halt of grant due for 1933. 

Rock,tall.r Grant for Post Graduato Centres. 
Slcom half of grant of • 10,000.00 paid ill 1932 tor yoar .Dded 

June 30, 1933. 

laterolt OD Depo8it. 
Halt loar'. iDtero.~ on Depo.it. with Th. Toronto General !ru.~. 

Corperation aad The Central Ca_da Loa. , SaTDiDg8 Compaq, aDd •• tu.te of 
Int.r •• t on ca.h iD Banqu. Oaaadiena. Rltioaal •• 

!!!tlllL!.!!1!! 

Gon .. al Activitie.! :rc+'c:... 
IIIti.t. baetO.d on approxiatelJ the e.m •• xpeJUlitur. ae tor 1932. 

QIl.b •• a. ••• aroh 
.. timat. ba.ed on oxperi.nco in 1932. 





CARlDrAn lflTIONAL COllMrrrp FOR IlEIlTAL BYGIIIII 

J:STDM'rED meow AND ExnHDITURI 

:rOR THE SIX JroN'lBS ENDING lONE 30, 1933 

I.COIIE ----- -
Lady Will1ngdon Fund 

ID4ividua1 Subscription. 

aura Spe.n Rocketeller "aarial Fund 

Rocketeller Grant tor Poet Graduate Centre. 

Inter.,t on depo,it. 

KIPIID :l''l'URE 
----------~-

Geaera1 AotiYitie., Be.earch, etc. 
Eet1ated at • 6,500.00 a aonth 

Que be c Re. ear ch 

btaated deficit tor tir.t .u aontha 

• 500.00 

15,000.00 

4,500.00 

5,000.00 

855,00 

• 25,855.00 

• 39,000.00 

2.500,00 

• 41.500,00 





CANADIAN NATIONAL CCUMITTEE FeR !ENTAL HYGIENE 

ESTlMA'IED CASH STATEl&1! NI' 

Fm 'mE SIX ON'lHS ENDING JUNE 30, 1933 

R E C E I P T S ------- ... 
Cash January 1, 1933. 

IOn hand 
In Bank of Montreal 
In Banque Canadienne Nationals 

(Unexpended Appropriation for 
Quebec ork) 

On Deposit 
Toronto General Trusts Cor poration 
CentrEll. Canada Loan 8: Savings 

Subscriptions to Lady illingdon Fund 

Grants fram Institutions and Funds 

Federal Government Grant for 1932 

Interest j rned 

PAYMr~l~TS 
----~-- ... 

General Expenses 
including Special ontreal Appropriation 

Special Quebec Approprinti on 

Liabilities December 31, 1932 

Cash June 30, 1933 
On hand 
In Bank of I ontreal 
In Banque Canadienne Nationale 

(Unexpended Appropriation tor 
Quebec ork) 

On Deposit 
Toronto General Trusts Corporation 
Central Canada Loan & Savings 

86.15 
9,891.70 

11,822.57 

10,000.00 
20,000.00 

86.15 
13,536.32 
9,452.57 

10,000.00 
20,000.00 

51,800.42 

1,000.00 

33,919.62 

9,000.00 

855.00 

96,515.04 

39,000.00 

2,500.00 

2,000.00 

53,075.04 

96,575 04 





CANADIAN NATIONAL C(!O(I'l'TEi: Fat IIEltl'AL HYGIEl£ 

ESTIMATED UpCIIE 

'<1 IRE SIX MooHS ENDING lICE¥8ER 31. 1933. 

Lad7 Williagdoa Fund 
IDdiTidual Bubecriptiaal 

Ju11u8 Ro.enwald FUDd 

Rocketeller GraDt for Post Gradaate Centr .. 

Iatere.t OD Depaeit. 

• 6,000,.00 

4,$00.00 

;,000.00 

721.00 

• 1'.22$.00 





CANADIAN NATIONAL 9<JOOTTEE FeR MENTAL HlGlEB 

ESTIIIA'lED SU!OW\T OF RECEIPTS AND PAYJIElfTS 

Fat 'DIE Harm OF DEgwEB 1932 

RECEIPTS 
-----~---

Cuh »ee_er 1, 1'32 
Ott hand 
In BaDk of MOJltreal 
IJl Buqu. Cuad1eD1l. National. 

(ua.xpended Appropriation tor 
Qu.b.c Wcrt) 

c:m Depoait 
Toronto G.nera1 !ru.t. Corporation 
C.ntral Cl.Jlada Lou -' SaTingl 

Elti.at.d R.oeipt. 
BaDk Inter.l!lt 
JUTe.i1e Court StipeJld 
RefWld.. 

ea.h J)eoeaber 31, 1'32 
OIl ha .. 
IJl Ba_ of )lomreal, 

.fAl.!.!!!! 
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T HE Canadian National Committee for 
::\Iental Hygiene, desiring a survey of 
their organization and activities, invited 

the Canadian Medical Association to under­
take the duty. Doctors FitzGerald and 
Fleming were accordingly appointed as repre­
sentatives and have recently completed this 
study, which is now presented to the friends 
of the National Committee through the 
courtesy of the Metropolitan Life Insurance 
Company who arranged for the publication. 

This survey reveals the stages of develop­
ment of the work of the National Committee. 
I t shows clearly the extent of the service pro­
vided throughout Canada. It critically ex­
amines the programme, pointing out strength 
and weakness. It provides recommendations 
for the future guidance of the National Com­
mittee which should be seriously considered 
by all who are interested in the promotion of 
mental hygiene in Canada. 

C. F. MARTIN, 
President, 

The Canadian National Committee 
for Mental Hygiene. 

5 





T HE Canadian National Committee for 
:Mental Hygiene requested the Canadian 
Medical Association to make a survey 

of the organization and activities of the 
National Committee. 

The Canadian Medical Association ac­
quiesced and arranged for the survey to be 
made. The report of the survey is herewith 
presented. 

J. G. FITZGERALD, 

Chairman, Public Health Committee, 
Canadian .11 edical Association. 

GRANT FLEMING, 

Associate Secretary, 
Canadian 1\1 edical Association. 

'7 





ORIGIN 

SECTION I 

HISTORY 

In the year 1918, a group of individuals in Canada became con­
vinced that there was need for a Dominion-wide organization to give 
leadership in combatting mental disorders. 

On February 26, 1918, this group met in Toronto at the home of 
Mrs. D. A. Dunlap. An invitation to attend the meeting had been 
extended to and accepted by :\1r. Clifford Beers, founder of the :\lental 
Hygiene movement. It was Mr. Beers' book, /lA :\Iind that Found 
Itself", and his vision and enthusiasm which, in 1914, had brought 
into being, in the United States, the National Committee for 1\lental 
Hygiene. 

At this preliminary organization meeting, Doctor C. K. Clarke 
occupied the chair, and Doctor C. :\1. Hincks acted as secretary. 
Mr. Beers described the manner in which the United States Committee 
was organized. A tentative mental hygiene programme for Canada 
was outlined, which had for its main objectives the promotion of 

1. War Work: 
(a) Psychiatric examination of recruits. 
(b) Adequate care of returned soldiers suffering from 

mental disabilities. 
2. Mental examination of immigrants (post-war), to ensure a 

better selection of newcomers. 
3. Adequate facilities for the diagnosis and treatment of cases of 

mental disease. 
4. Adequate care of the mentally deficient. 
5. Prevention of mental disease and mental deficiency. 

The meeting expressed approval of the proposal. The Chairman 
was empowered to appoint an organizing committee. The committee 
was formed, and the initial meeting of the Canadian National Com­
mittee for Mental Hygiene was held at Ottawa on April 26, 1918. 

Doctor C. F. Martin, now Dean of the Faculty of l\ledicine of 
McGill University, was elected President, an office which he has 
continued to fill with distinction to the great benefit of the work and 
the satisfaction of all who are associated with the National Com­
mittee. Doctor C. K. Clarke was appointed Medical Director, and 
Doctor C. M. Hincks, Associate Medical Director and Secretary. 

The Canadian Medical Association Journal of June, 1918, carried 
an article, "The Origin, Organization and Scope of the Canadian 
National Committee for Mental Hygiene", by Evelyn l\Iolson Russel. 
The two following statements are quoted from this article:-
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"Though much special work along many of these lines has been done 
in various individual groups in Canada, it is to Doctor Clarence iv1. Hincks, 
of Toronto University, that we owe the co-ordination of effort which has 
resulted in our new Canadian National Committee for Mental Hygiene .... " 

"The task and aims of the Canadian Committee cannot be better ex­
pressed than in the words of Doctor Llewellys F Barker, President of the 
American Committee. 'The Committee hopes by investigation, by education 
and by organization steadily to improve the brain-power of the nation. It 
is striving to hasten the time when our people will be so begot, so reared, 
that their minds will develop normally and harmoniously; when society 
will have less need than now for sanatoria, asylums and prisons; and when 
all but an irreducible minority of those born to membership in ~he nation 
may think, feel and act in a way that will make them desirable citizens of 
that Better State which is our goal.' " 

PERIOD OF DEVELOPMENT (1918-1923) 
Military Work.-The Department of Soldiers' Civil Re-Establish­

ment requested and obtained the co-operation of the National Com­
mittee in a survey of mental hospitals caring for returned soldiers. 
Better treatment for the returned soldiers resulted. 

The National Committee brought to the attention of the Canadian 
Army Medical Corps and the Department of Soldiers' Civil Re­
Establishment the desirability of having adequately trained workers 
give home supervision to soldiers who were discharged cases, and to 
assist the Medical Boards. The value of such a service having been 
demonstrated by workers under the direction and supervision of the 
National Committee, arrangements were made to provide, in co­
operation with the University of Toronto, a two-months' training 
course for such workers. The Department of Soldiers' Civil Re­
Establishment sent thirty-four of their nursing staff to take this 
course. The course was not repeated as the need was met through 
the establishment, at the universities, of regular courses in Public 
Health Nursing. 

A further demonstration of social work was made at St. Jean de 
Dieu Hospital in Montreal. This had to do chiefly with obtaining 
histories from the family and preparing the home to receive the patient 
upon discharge. The National Committee paid the salary of the 
worker during the period of the demonstration. 

IMMIGRATION 

The National Committee, together with other organizations, 
were alive to the fundamental importance of the proper examination 
of immigrants in order to ensure a better selection of newcomers, and 
to prevent Canada from becoming a dumping-ground for defectives 
and degenerates from other countries. The results of an inadequate 
system of medical examination-physical, but particularly mental­
were well known to all hospital, health, social and other workers. 

The National Committee, shortly after its organization, arranged 
with Professor W. G. Smith to make a study of the problem of 
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immigration. This study was found to be of great value, and it was 
published in l\lay, 1920, under the title of (lA Study in Canadian 
Immigration. " 

It was decided that the staff of the National Committee should 
gather first-hand information as to the existing system of examination 
of immigrants. This was done. There followed, in 1920, a request 
from the Dominion Government that the National Committee arrange 
for the psychiatric training of three of their immigration medical 
inspectors. It was also arranged that one of the officers of the National 
Committee be lent for four months to the immigration medical service 
at the port of Quebec, where he demonstrated methods for the mental 
examination of immigrants. 

SURVEYS 

The first survey was made upon the request of the Public \Velfare 
Commission of Manitoba in October, 1918. Similar requests followed 
from the Provincial Governments of British Columbia, New Brunswick, 
Nova Scotia, Prince Edward Island, Alberta and Saskatchewan. 

As such surveys take in all institutions and other facilities for 
dealing with mental disorders and disabilities, they are time-consuming. 
The surveys that were made occupied the major part of the time of 
the staff during this period. 

The need for such surveys was shown by the conditions revealed, 
and reports were made to the governments concerned. We quote 
from a confidential report, made in 1922, reviewing the findings of the 
period 1918-1922. 

, 'A number of the inmates were found in beds over which were placed 
heavy iron gratings. A number were found with hands enclosed in leather 
muffs, and other forms of physical restraint were utilized in routine fashion. 

"The Superintendent was a man without medical training .... There 
were no trained nurses. 

" At the end of one of the dark wards of this Home, two cupboards were 
discovered. Their dimensions were approximately 3 feet by 67-2 feet. Par­
titions reached to within a foot of the ceiling. The cupboards were dark 
and almost without ventilation. In one of these was found a naked woman 
who was deathly white .... She was wallowing in her own filth on the bare 
floor, and had been confined in this box for four long years. 

"While in jail, those who were disturbed were physically restrained­
some of them being actually fettered to a specially-designed wooden rack. 

"The buildings were practically all fire traps .... Sanitary arrange­
ments were primitive. 

, '. . .. the herding together of insane, feeble-minded, the physically 
infirm, the aged and children." 

Provincial Governments, particularly those of Western Canada, 
accepted the recommendations made by the National Committee 
based upon the findings of the surveys. The necessary legislation was 
passed. Facilities for the care and treatment of those who were 
suffering from mental disorders or disabilities were extended. 
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Results were secured because Provincial Governments were 
anxious to accept their responsibilities, and because the well-being of 
the insane and the mentally deficient had the sympathetic interest 
of individuals and organizations. The National Committee played 
an important part in attracting attention to the problem, in securing 
for governments the public support necessary to permit of large 
expenditures, and in guiding governments in drawing up their pro­
grammes for the prevention and care of abnormal mental conditions. 

Complete surveys were not made in Ontario and Quebec. During 
1920 and 1921, numerous surveys of their school population were made 
in the Province of Ontario, upon the request of local authorities. The 
object was to secure, as part of the educational system, special classes 
for the mentally-retarded. The National Committee worked success­
fully with others for the establishment of the Psychiatric Hospital at 
Toronto for the reception, diagnosis and treatment of early cases. 

In the Province of Quebec, a survey was made of the school 
children of the Protestant schools of :l\Iontreal. Support was given 
to a Mental Hygiene Clinic at Montreal, set up in the Montreal 
Council of Social Agencies, and practically serving the English­
speaking population. 

OCCUPATIONAL THERAPY 

During the latter part of 1920, the National Committee initiated 
activities in Occupational Therapy under the direction of N. L. 
Burnette. The object, which was achieved, was to promote Oc­
cupational Therapy in institutions for mental diseases, the mentally 
deficient and delinquents. The need was obvious as work is one of 
the most potent therapeutic agents in the treatment of mental dis­
orders. 

EDUCATION 

A. Medical.-The importance of medical education as related to 
mental hygiene was voiced by Doctor C. F. Martin when he said, in 
his Presidential address at Vancouver in June, 1920:- "The chief 
work, therefore, of the Canadian Nationa' Committee would, of 
necessity, be directed along lines that would facilitate better medical 
education.' , 

Assistance was given to psychiatric clinics in the out-patient 
departments of the Toronto General Hospital and the Royal Victoria 
Hospital in Montreal, which facilities were used in medical education. 

In 1918, the National Committee instituted the award of a prize 
of Fifty Dollars to the student of Queens University Medical School 
attaining the highest standing in psychiatry. 

B. Public.-From its inception, the National Committee ap­
preciated the need for educating the public to a rational and intelligent 
attitude toward the mental hygiene movement. It was necessary to 
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break down the attitude of the public toward mental hospitals and the 
insane. The idea that mental disease could be prevented was an 
entirely new one. 

Public lectures were given, newspaper articles prepared, and 
important reprints distributed. The Canadian Journal of Mental 
Hygiene, with Doctor Gordon S. l\lundie, of l\Iontreal, Associate 
Medical Director of the National Committee, as editor, was published 
quarterly, beginning in l\Iay, 1919. The Journal was continued until 
1921 when, as it appeared to be a duplication of effort in a limited 
field, it was merged with "Mental Hygiene", published by the 
American Committee. 

The Mental Hygiene Bulletin was launched in 1920 to be used 
as a medium to inform the public as to the nature of the work of the 
National Committee. 

A Mental Hygiene Exhibit was prepared in 1923 and was used 
in many places during the years which followed. 

At the Annual l\leeting, June, 1920, a sub-committee on 
Educational and Industrial Psychology was appointed. The generosity 
of Lady Eaton provided the funds required to initiate a study of the 
educational and industrial systems from a mental hygiene standpoint. 
Studies of this type were required to enable the National Committee 
to give sound advice regarding suitable training for children who 
leave school for industry at the age of fourteen. The work was 
directed by Professor E. A. Bott, and was primarily along the lines 
of juvenile employment in relation to public schools and industry in 
Toronto. 

SUMMARY 

The Period of Development may be considered as being the first 
five years (1918-1923) of the National Committee's life. Facts were 
collected concerning the extent and problems of mental disorders in 
Canada. Surveys were conducted in all Provinces. In all the Pro­
vinces, with the exception of Ontario and Quebec, fairly complete 
surveys were made at the request of the Provincial Governments. 

It was revealed that the number of individuals with mental 
disorders was greater than had been expected. Facilities for care 
were found to be inadequate, and prevention of mental disorders was 
not even considered seriously. 

Provincial Governments expended over six million dollars in 
accordance with recommendations based upon the surveys to provide 
new buildings and better facilities for the care of those suffering from 
mental disease or mental deficiency. 

This five-year period saw the establishment of over one hundred 
and fifty special classes for mentally-retarded children in the school 
systems. 

Mental Hygiene clinics were promoted in five cities. 
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An educational and industrial study was made of juvenile em­
ployment. 

An impetus was given and a definite contribution made with 
regard to a better medical examination of immigrants. 

A considerable amount of popular educational work was carried on. 

PERIOD OF TRANSITIO:\' (1923-1927). 
The National Committee might have continued to occupy 

itself almost exclusively with the making of surveys. Those 
responsible saw that if progress were to be made in the field of pre­
vention, it was necessary to broaden the scope of work. It was obvious 
that prevention would remain little more than a name if knowledge 
were not increased. 

In 1922, activities had been curtailed and the staff reduced owing 
to lack of funds. It was necessary to secure additional funds to 
continue the former work and to embark on new enterprises. 

Hopes in this direction were realized when the Lady Byng of 
Vimy, wife of the Governor General, graciously consented that a fund 
be collected, bearing her name, "The Lady Byng of Vi my Fund for 
Mental Hygiene". This fund was officially inaugurated in January, 
1924. 

The death of Doctor C. K. Clarke at this time was a sad and 
serious loss. As a national figure, he had given prestige to the organ­
ization which he had directed. A lifetime of work as a psychiatrist, 
and his connection for many years with mental hospitals made him 
an accepted leader. 

It was fortunate for the future of Mental Hygiene that Doctor 
C. M. Hincks was available to assume full executive responsibility 
for the National Committee. There was no hesitation in confirming 
Doctor Hincks in the office of Medical Director. 

RESEARCH 

June, 1924, brought the good news that the Rockefeller Found­
ation would grant $75,000.00 over a period of five years for "studies 
in the application of mental hygiene to school children" on condition 
that a similar sum would be forthcoming from Canadian sources for 
like work. So it was that, with the annual grant of $10,000.00 from 
the Dominion Government, and the money made available by The 
Lady Byng of Vimy Fund, the National Committee were enabled to 
maintain their existing programme and enter the field of research, 
adding as new activities:-

1. An arrangement with Canadian universities to conduct mental 
hygiene research; 

2. The establishment of standards of university training in 
mental hygiene; 

3. The development of mental hygiene leaders by sending promis­
ing Canadians to other countries for study. 
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The National Committee accepted as their policy the fact that 
universities are the logical centres for research, and so it was planned 
to carry on research in co-operation with the universities. At that 
time, it was stated that "The Committee justified their existence by 
bringing about the organization of activities that will have lasting 
values for the country, and it became evident that the placing of 
responsibility on the Universities would be a contribution in this 
regard. The steady progress today in the field of public health owes 
a great deal of its inspiration and leadership to universities, and the 
National Committee have taken this precedent to heart in the de­
velopment of their policy." 

It was decided, as a beginning, to develop the research programme 
at Toronto and McGill Universities. The plan, along the following 
lines, was put into effect by September, 1924. 

A. University of Toronto.-
1. Study of the nature, causes, correction and prevention of 

maladjustments in children. 
2. Five-year study to discover ways and means of introducing 

mental hygiene principles into public schools with the object 
of discovering ways to overcome the faulty methods used in 
the upbringing of children which result in mental and nervous 
disorders. 

B. McGill University.-
1. Study of factors essential for the healthy mental development 

of the child. 
2. Study of the emotional, temperamental and dynamic aspects 

of human personality with the object of gaining a clearer 
insight into the nature of human conduct-the factors which 
make for success or failure in life. 

At Toronto, the research was placed in the Department of 
Psychology; at McGiIl, in the Mental Hygiene Clinic and the Depart­
ment of Psychology of the Faculty of l\Iedicine. 

The National Committee secured for the University of Toronto 
and McGill University, through the generosity of the Laura Spelman 
Rockefeller Memorial, the sum of $50,000.00 each, the payment to be 
spread over a five-year period, for the establishment of nursery 
schools to provide laboratories for the study of child development. 

Plans for parent training on an experimental basis were made 
possible by a generous gift from the Metropolitan Life Insurance 
Company. 

These last two activities were to be integral parts of the general 
research into child development. 

13 



EDUCATIO~ 

Improved standards of university education in mental hygiene 
would, it was believed, follow if the majority of the senior research 
members would undertake to teach. In this way, it was hoped that 
students in the social sciences would be impressed with the importance 
of studying human problems, with the result that the weak point of 
undergraduate instruction in the social sciences as compared with 
the physical would be overcome. 

By arrangement with the Rockefeller Foundation and the Laura 
Spelman Rockefeller l\lemorial, fellowships were made available for 
Canadians to continue their mental hygiene studies in other countries. 

SUMMARY 

The Period of Transition (1923-1927) saw developed two general 
lines of activity. The first of these was concerned with established 
cases of mental abnormality. In connection with this activity, 
provincial surveys were conducted and studies made with regard to 
preventive measures based on considerations of the existing case. 
The second activity began with the study of the average normal 
person, usually a child, and the factors v.rhich underlie mental health. 
Both activities converge in providing the knowledge required for a 
programme of prevention. 

In 1927, at the end of this period, the programme of the National 
Committee was as follows;-

1. Work with Dominion Government to promote and support 
improvements in the control of immigration. 

2. Work with Provincial Governments, surveys, etc., to promote 
sound programmes for the care of mental disease, mental de­
ficiency, special classes for the mentally retarded, mental · 
hygiene clinics, etc. 

3. Work with Municipal Governments and other local bodies to 
promote sound mental hygiene programmes. 

4. Co-operation with universities in education. 

5. Securing fellowships for Canadians to study mental hygiene 
abroad. 

6. Education of the public in mental hygiene through the medium 
of a bulletin, other publications, public addresses, exhibits, 
etc. 

7. Co-operation with Universities in Child Study, including 
experiments in Parent Education and the training of leaders 
for Parent Education. 

8. Co-operation with Universities in providing Nursery Schools 
as laboratories for the study of the pre-school child. 
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9. Employment of a research group in co-operation with ~IcGill 
University to study the problem child and juvenile delinquency. 

10. Employment of a research group in co-operation with the 
University of Toronto to discover means of applying mental 
hygiene principles to children in school. 

PERIOD OF EXPANSION AND CO. TSOLIDATIO:\' (1927-1932) 

This period has been concerned with the application of the 
programme as evolved in 1927. The only new activities undertaken 
were directed toward rounding out the programme, such as the creation 
of a Division of Statistics and Legislation and the introduction of a 
public health worker as medical director to correlate the preventive 
mental hygiene work with public health. 

SURVEYS 

The service to Governments was continued, and it absorbed a 
considerable part of the time of the executive staff in planning, 
execution, reporting and follow-up. 

In 1927, a survey was made of the school children in New Bruns­
wick. The National Committee co-operated, in 1928, with the 
Manitoba Government in the establishment of a travelling mental 
hygiene clinic, paying half the salary of the psychiatrist in charge of 
the clinic. The clinic travelled throughout the Province with the 
object of discovering the extent of the mental deficiency problem in 
Manitoba. In the same year, the Government of Nova Scotia was 
advised on a programme for the mentally deficient, and the Govern­
ment of Alberta supplied with information on human sterilization in 
connection with proposed legislation. 

In 1928, considerable time was given to the Mental Hygiene 
Commission of British Columbia, who were devising a provincial 
programme for mental hospitals and for the mentally deficient. The 
National Committee provided, in 1930, the services of a qualified 
worker for Essondale Hospital in British Columbia to demonstrate 
the value of social work as applied to mental hospitals. This demon­
stration was successful. The worker was taken on the regular staff 
of the hospital at the end of the year's demonstration, and the work 
was thus placed on a permanent basis. 

The National Committee, for several years, had kept before 
provincial governments the desirability of having the mental hygiene 
services of the province organized and under central control. In 
several provinces, this is now a fact, and mental hygiene services are 
organized and directed under the provincial health departments. In 
some provinces, there has been appointed a director of mental hygiene 
services for the province, who is designated as provincial psychiatrist, 
or by some other suitable title . 
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In the re-organization of the Ontario mental hospital system 
during 1928, the National Committee was consulted frequently. In 
1930, the mental hygiene needs of Ontario were presented to the 
Ontario Royal Commission on Public Welfare, by the National 
Committee, and are embodied in the report of the Commission. 

The Province of Quebec was assisted, in 1928, by the National 
Committee which provided training for a psychiatrist and mental 
hygiene social worker for activities in the Catholic schools of Montreal. 
The salary of the social worker was paid, by the National Committee, 
from January, 1928, until the end of August, 1929. 

The Governments of Saskatchewan and Alberta both requested 
a re-survey of their mental institutions. This request was complied 
with in the early part of 1930. During this same year, the attention 
of the Manitoba Government was drawn to the over-crowded con­
ditions prevailing in one of the mental hospitals of the Province, as a 
result of which an addition to the hospital was built. In 1931, the 
Government of Prince Edward Island requested a survey of their 
Province, particularly with regard to Falconwood Hospital. The 
destruction of this hospital by fire occurred on the day the report was 
presented. Since then, the National Committee has worked with the 
Government on their re-building programme. 

QUEBEC SECTION 

The Province of Quebec differs from the rest of Canada in its 
mental hospital arrangements. The hospitals are private institutions 
subsidized by the Government. Differences in language, race and 
training result in a difference of approach to problems. It was deemed 
wise to leave the development of a mental hygiene programme for the 
Province of Quebec to a Quebec Section. Beginning in 1929, the 
National Committee have granted $10,000.00 a year to the Quebec 
Section. Definite progress has been made in introducing Mental 
Hygiene into the school system of Montreal. A considerable amount 
of Public education has been carried on, and a number of pamphlets 
have been distributed to the clergy, physicians and teachers. 

IMMIGRATION 

The Dominion Government revised the Immigration Act in 1927, 
which revision provided for the medical examination of proposed 
immigrants abroad by or under the direction of Canadian medical 
Officers. These changes received the hearty approval of the National 
Committee. 

The Division of Immigration, with Doctor Helen R. Y. Reid as 
Director, were of the opinion that a real contribution would be made 
to the consideration of the immigration problem through racial 
studies. A study of "The Ukrainian Canadians" was made by 
Charles H. Young, M.A., under Doctor Reid's direction, and was 
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published under that title in 1931. Doctor Reid in the Foreword 
states:- "Racial studies such as that which we now offer provide 
one of the ways by which dangerous tendencies may be traced to their 
source, and by which forward-looking provision can be suggested for 
safeguarding the mental adjustments of the individual and the group, 
and for forestalling what might later prove to be disastrous social 
disorganization. This for the good both of the country and the 
immigrant! " 

This publication received favourable comments from many 
sources, including Ukrainian leaders. The success of this study of 
one racial group encouraged the commencement, in 1932, of a second 
study, this latter to deal with the Chinese. 

STATISTICS AND LEGISLATION 

The need for accurate comparable statistical information had 
been felt for a long time, and a definite effort was launched to secure 
this through the formation of a Division of Statistics and Legislation 
in January, 1931. By the end of that year, such success had been 
attained as to make it possible for the Director of the Division to 
report that:- "Starting with a situation where the various provinces 
differed widely in the information they collected, with various class­
ifications of mental disease in use in different provinces, and with 
the insufficient data that were collected and tabulated for different 
fiscal years and, in some cases, not even published, we are now assured 
of the collection of statistics on a uniform basis, commencing January 
1, 1932, by every mental hospital in Canada." 

"Moreover, an arrangement has been made with l\1r. R. H. 
Coats, Dominion Statistician, whereby duplicate statistical cards 
will be sent to his Bureau where an annual tabulation will be made." 

The Director of the Division of Statistics and Legislation worked 
closely with the Director of the Federal Census, so that a considerable 
amount of information will, for the first time, be made available 
through the 1931 census. 

The Division have collected and studied legislation related to 
the mental hygiene field and are in a position to advise on this subject. 
The Director, H. B. Spaulding, is a graduate in law, and obtained 
his Ph.D. from the London School of Economics. 

EDUCATION 

Public.-Public education was continued. The Bulletin was 
renamed "Mental Health"; the number of issues were increased to 
ten a year and the mailing list to over three thousand. In 1931, a 
short article was issued to the weekly newspapers of Canada and was 
used regularly by 166 papers. Public addresses and radio talks have 
been given. The Director of the Division of Education is D. M. Le­
Bourdais. 
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University.-Education in mental hygiene in the universities has 
been promoted through the provision of qualified staff whose services 
have been made available by research grants. It has been the policy 
of the National Committee for research workers in co-operative 
undertakings to do as much teaching as possible without unduly 
hampering their research work. 

Through a grant from the Rockefeller Foundation in 1931, the 
National Committee were enabled to bring about the establishment 
of a post-graduate centre for psychiatric training for mental hygiene 
work. This is a co-operative plan with the Ontario Government and 
the University of Toronto. The centre selected is the Toronto 
Psychiatric Hospital. 

According to plans, every junior psychiatrist in the Ontario 
Hospital service will take training, and men from other provinces 
will be welcomed. Nursing education will also be given. 

This provides the first organized training centre in psychiatry 
in Canada. 

Post-graduate trammg has been made available for promIsmg 
graduate students at the Universities of Alberta, Saskatchewan and 
Toronto and at McGill University as part of the research programmes 
carried on at these universities. 

RESEARCH 

The continuation of Mental Hygiene research in Canada was 
made possible by a generous five-year grant of $30,000.00 a year 
from the Laura Spelman Rockefeller Memorial, ending June 30, 1933. 
A condition of this grant was that for every three dollars received 
from the Memorial, five dollars would be secured by the National 
Committee from other sources for the research programme. 

University of Toronto.-Mental Hygiene was developed in the 
Department of Psychology as this department appeared to offer the 
most satisfactory opportunities. The work is not limited to the 
department, indeed the striking point about the organization is the 
number of University departments and outside agencies participating 
in the work. 

The plan of research and the organization were devised by the 
Toronto Research Committee, consisting of members of the Depart­
ment of Psychology and representatives of the other university depart­
ments, the National Committee and community organizations, under 
the chairmanship of Professor J. G. FitzGerald, Director of the School 
of Hygiene. The plan having been agreed upon and the organization 
provided, the Committee has exercised only a nominal control and 
direction. The Committee is responsible for the recommendations 
of appointments of research staff, who are also members of the staff 
of the University, and for approval of finances and major policy. 
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The research has been planned to study the individual from a 
genetic point of view in his ordinary environment, for the purpose of 
securing information as to the manner in which the complex environ­
ment affects behaviour and social adjustment; in other words, to 
make genetic or longitudinal studies, that is, studies of the same 
individual at various stages of life over a period of years. 

To carry out such a plan required (a) qualified staff, and (b) 
groups of individuals at various age levels, to be studied systematically 
over an indefinite period. Ideally, the same individuals should be 
studied throughout life; practically, it was decided to attempt the 
study of groups of individuals during periods of their lives, namely 
pre-school, school, youth, etc., and to follow them for as long as 
possible thereafter. 

The National Committee secured the co-operation of the Board 
of Education, the Department of Public Health, the St. George's 
School for Child Study, the Infant's Home, the Juvenile Court and 
Detention Home, and Orillia Provincial Hospital, through which 
co-operation groups were made available. Adult groups were secured 
in two business firms, and a group of boys in one district. 

This co-operation was secured, first of all, because of a willingness 
if not an actual desire to participate, and because it was made possible 
through placing research workers, as directors, consultants or workers, 
on the staffs of the various co-operating agencies. 

The next point considered had to do with the manner of obser­
vation, and what to observe and record. Obviously, in studies ' 
covering a period of years, the value of which would rest upon an 
interpretation of environmental factors and reactions of the individual 
over a period of years, the recording must needs be simple and accurate, 
and yet be sufficiently full to give a true picture of conditions year 
after year. 

REGAL ROAD SCHOOL 
Through the co-operation of the Board of Education, Regal Road, 

a school of 1,400 children, was made available for research. Although 
essentially part of the whole research organization at Toronto, Regal 
Road may be viewed as an independent enterprise supported by the 
National Committee. 

The objectives set were:-
1. To work out a procedure and setting for studying the normal 

processes of adjustment of school children over a period of 
years, with emphasis upon continuity of observation under 
practical situations. 

2. To establish what deviations in adjustment are significant; 
to interpret variations in terms of ascertained norms; to 
experiment by re-education and to evaluate the outcome by 
continued observation. 
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3. To formulate posltrve principles for mental health, and to 
test them by application. 

This work has been directed by Doctor W. E. Blatz, in association, 
first with Professor E. D. MacPhee, and later with Professor William 
Line, with a staff of three social workers. 

Doctor Blatz views mental hygiene research as that which seeks 
to discover laws governing human relationships and the manner in 
which such relationships may be made satisfactory to the various 
parties-which is the only way to secure a satisfactory adjustment 
for the individual. 

EDUCATIO::-<AL RESEARCH AT REGAL ROAD SCHOOL 

The educational research which is part of the research at Regal 
Road School includes the recording of the major educational facts 
concerning each child. Techniques for overcoming educational 
difficulties are discussed with the teacher concerned. New measures 
for psychometric work are being sought. Data are being collected 
to clarify the psychological analysis in its relation to efficiency in 
school. Studies were made to evaluate success in terms other than 
content-examinations. A modification of the Dalton Plan was 
instituted in one classroom. 

The Regal Road research has brought about certain results 
related to the rest of the research work, which may be briefly expressed 
as follows:-

1. Training of a staff capable of carrying on such research. When 
the work was started, funds seemed to be the primary need, 
but when funds were made available, it was soon found that 
workers were not, so it was necessary to train staff, and this 
training has become an integral part of the programme. 

2. Development of a method or technique for observation and 
the recording of longitudinal studies. This includes a record 
of all items which bring the child into conflict with authority 
in the school or elsewhere, a record of the home environment, 
the intelligence and the personality of the child. 

3. Making available potentially valuable data. The records of 
over three hundred and fifty children are sufficiently complete 
to justify their being followed for a period of years, in order 
to reconcile adult life adjustments with observations made 
during school life, and to determine if the genesis of maladjusted 
adult life lies in childhood. 

4. Development of methods of treating some of the common 
problems which arise in school. This service has not been 
extensively developed because, in general, it was desired to 
observe rather than to attempt to correct. 
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5. Extensive use of the findings of the research in university 
teaching. 

6. Preparation of a book, covering the findings of the research. 
Previously used for public instruction, these findings will now 
be made available to the reading public on publication of the 
book. 

ST. GEORGE'S SCHOOL FOR CHILD STUDY 

This school which had been made possible by a grant of money 
secured by the National Committee, was, in July, 1930, taken over 
officially by the University of Toronto. The policy of the School 
remained unchanged, and, under the direction of Doctor Blatz, is an 
integral part of the research organization. 

The school provides a group of children of pre-school age. Studies 
are made of the development of these children, and, for the same 
reasons as given under Regal Road School, they are being followed 
after leaving the school. 

Parent education is carried on as one division of St. George's 
School, under the direction of Mrs. Helen :\Ic~I. Bott. Three main 
objectives have been set:-

1. Investigation of the needs of parents. 
2. Training of leaders. 
3. Dissemination of mental hygiene principles to parents. 

The early groups were used to determine the first point. It is 
deemed essential to have clinical services available for individual cases. 

For the training of leaders, a part-time course covering a two-year 
period was evolved gradually. A modification of this course is given 
to a group of social workers and public health nurses from community 
agencies. 

A number of publications have been prepared, based on the work. 

COMMUNITY RESEARCH 

This work was begun in 1927, under the direction of Mr. J. D. 
Ketchum, Lecturer in Psychology, to study the social activities of 
boys of school age on a city street-a play group. "What a child 
does in his spare time may best reveal his personality traits." 

A single street was taken, and the boys of from seven to sixteen 
years were selected as the group for study. Concerning these boys, 
there have been recorded general social data, intelligence quotient, 
activities, work histories, particulars of their early training and 
friends. Observations have been made of them while at play on the 
street. They also furnish special reports themselves on their activities. 

I t is hoped to determine the correlation and significance of the 
items observed as a basis for a more intelligent direction of such groups. 
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INDUSTRIAL RESEARCH 

This study was approached on the basis that the promotion of 
mental health rather than increased efficiency of production and 
distribution is the objective of mental hygiene in industry. The 
mental hygienist in industry must establish, by research within his 
own field, his body of working information, as he is proceeding in a 
particular milieu. 

The research aims to determine what constitutes a normal 
vocational adjustment and the manner in which this may be improved. 
Research and education must advance together. The worker must 
apply the principles; they cannot be applied for him. The first 
problem approached was the interest of the employee in his work. 

Three divisions of work, Ca) research, Cb) education in industry, 
and Cc) academic training, are operative in this project which is 
directed by Professor S. N. F. Chant. 

Attention is direr.ted to the following points in the programme 
as it now exists;-

1. The staff consists of University personnel. 
2. Community organizations are participating. 
3. The appointment of University personnel to positions in the 

community or!Z;anizations works to the advantage of both 
parties. 

4. Through this co-operation, representative groups for longi­
tudinal studies are available. 

S. Research and training are combined. The research oppor­
tunities attract graduate students, and the work of the 
graduate students makes possible much of the research. 

6. A considerable amount of community service grows out of 
the research programme, as, for example, at the Juvenile 
Court and thp Infants' Home. 

MCGILL UNIVERSITY 

The research programme for McGill University was organized 
under the direction of the Montreal Research Committee, which 
consisted of representatives of the University and of community 
organizations, under the chairmanship of Doctor Colin K. Russel. 

MENTAL HYGIENE INSTITUTE 

The Mental Hygiene Institute is a direct outgrowth of one of the 
first Mental Hygiene Clinics in America. In 1923, it became an agency 
in the Montreal Council of Social Agencies, under the name of The 
Mental Hygiene Committee of Montreal. The year 1924 saw the 
introduction of additional personnel as part of the research programme 
of the National Committee. The group carried on research, university 
teaching and a community programme of mental hygiene, including 
parent education. 
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The present Mental Hygiene Institute was organized in 1929 
so as to allow for a more effective contact with other than the social 
agency group, but not weakening the latter. This change brought 
about a much closer connection with the university, particularly with 
the Department of Public Health and Preventive Medicine, in which 
department the mental hygiene instruction is given. 

In stating the objectives, it is to be remembered that half of the 
budget is received from the Federated Charities to provide mental 
hygiene clinic service to the agencies, and to promote a community 
mental hygiene programme. The objectives are based upon a com­
bined clinical, educational and research approach, and are as follows:-

1. To provide a mental hygiene service, clinical and educational, 
for the community. 

2. To provide instruction to undergraduate students in medicine, 
school for graduate nurses, school for social workers, depart­
ment of education, normal school, etc. 

3. To provide post-graduate instruction in order to meet the 
need for trained personnel. 

4. To ascertain the best type of organization for community 
mental hygiene clinics and of community mental hygiene 
programmes. 

S. To provide facilities for research. 

Doctor W. T. B. Mitchell, Director of the Institute, believes that 
clinic contacts make possible a more complete understanding of 
underlying principles, and that they provide convincing educational 
material. The failures and difficulties in the clinical field keep the 
educational programme on a reasonably conservative basis. 

Three fundamental needs in the clinical field of mental hygiene 
have become evident, namely:-

1. Adequately trained personnel. 
2. Simplification of methods of examination and of recording 

information. 
3. More adequate tentative classification of clinical types. 

Longitudinal studies are being made. The material is selected 
from that which presents itself at the clinic (over five hundred new 
cases a year). Most of these case studies begin with a child who has 
already become a problem from the point of view of behaviour. There 
are also those who are not problems, but who come from the social 
agencies for routine examinations. They are clients of the social 
agencies because of some social condition, such as unemployment, 
sickness in family, loss of parents, desertion, etc. 

The cases are studied from all angles. The Institute is particu­
larly interested in the role that environment plays as a cause of 
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abnormal behaviour, and in the genetic nature of abnormal behaviour. 
The selected cases are followed in order to determine the significance 
of the behaviour in later years and the effects of the application or 
lack of application of therapy. 

In this way, service and research are combined, but cases are 
kept open after the period of service in order to continue the study 
on a longitudinal basis. 

Based upon the observations made in the clinic service and parent 
educational groups, public instruction has been carried on, and, 
commencing in December, 1930, a bulletin has been issued. 

In the field of parent education, detailed work has been done 
under the direction of Mrs. Harriet Mitchell in an attempt to discover 
how mental hygiene principles may be incorporated into the working 
relationships of the home. 

The opinion is expressed by Mrs. Mitchell that, in addition to 
intelligent factual understanding, it is necessary for parents to have 
a healthy attitude toward development problems incidental to the 
varying stages of the child's gradual socialization; that extensive 
psychiatric training and experience are essential, together with 
constant contact with clinical material, for group leaders; that clinic 
facilities are a necessary adjunct to provide for intensive individual 
study and treatment; that parental contact should be over an extended 
period of time. 

The Montreal Mental Hygiene Institute is developing;-

1. Combined clinical educational and research approach to the 
problems of community mental health. 

2. Potentially valuable case histories for follow-up over a period 
of years in order to correlate the adult life picture with be­
haviour problems in children, and to social environmental 
factors. 

3. Decentralization of mental hygiene responsibilities to the 
social and health agencies themselves. 

4. Integration of mental hygiene in a health service for social 
agencies. 

S. Instruction of undergraduate university students, and of 
nurses- and teachers-in-training. 

6. Post-graduate training. 
7. Relationship of mental hygiene to a university department of 

public health and preventive medicine. 
8. Integration of mental hygiene in the community public health 

programme. 

DEPARTMENT OF PSYCHOLOGY, MEDICAL FACULTY 

This Department was made possible by the provision of staff in 
the persons of Professor and Mrs. J. W. Bridges, who came to McGill 
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in 1924, to participate in the mental hygiene research which was being 
carried on at the university. 

Teaching in this department is in the fields of normal and abnormal 
psychology for medical students. 

The research activities were in the field of juvenile delinquency. 

DEPARDfENT OF PSYCHIATRY 

In 1926, the services of Doctor David Slight were made available. 
Doctor Slight, as Professor of Psychiatry at ::'IIcGill university, was 
one of the first to introduce the teaching of psychiatry on the wards 
of a general hospital. His first research was on psychological phe­
nomena from the physiological standpoint, using the psychogalvanic 
reflex in the study of emotional states. Later, his interest has been 
the psychoanalytic approach. 

NURSERY SCHOOL 

The Nursery School was opened under the direction of Dr. A. B. 
Chandler in 1925; it was closed in 1931. The funds for its support 
were, in the first place, secured through the ational Committee. 
While it was open, it provided a laboratory for the study of child 
development. 1\lrs. Katherine M. Banham Bridges undertook to 
devise a scheme for the measurement of the social and emotional 
development of the pre-school child. The results were published. 

It was decided by th National Committee to concentrate their 
work in Montreal in the ::'IIental Hygiene Institute, and with the 
closing of the Nursery School, Professor and ~Irs. Bridges terminated 
their research work. 

Attention is directed to the following points in the programme 
as it now exists:-

1. The members of the staff, in nearly all cases, hold university 
appointments. 

2. The setting of the 1\lental Hygiene Institute is in very close 
relationship to the social agencies and the university, yet it is 
allowed to retain freedom of action. 

3. An opportunity is available to secure children with various 
types of behaviour problems for longitudinal studies. 

4. Research and teaching are combined. Facility is provided 
for post-graduate study and experience. 

5. A mental hygiene clinical and community educational service 
is provided. 

The following points seem to be established as a result of the 
work:-

1. That a mental hygiene clinic is a satisfactory centre for service, 
research and education. 
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2. That it is possible to influence the community organizations 
from such a centre. 

3. That the findings can be applied 
(a) to prevent and correct behaviour problems; 
(b) to give content to teaching. 

UNIVERSITY OF ALBERTA 

The National Committee decided in 1929 to extend the research 
activities in co-operation with the University of Alberta. The work 
is carried on under the immediate direction of Professor J. M. 
MacEachran of the Department of Philosophy. 

The primary purpose of the Alberta programme has been the 
training of specially selected university students with the hope of 
developing suitable personnel for mental hygiene work. Two of the 
early students now occupy important positions in the educational 
work of the Province. 

It has been possible to provide public service while carrying on 
the training. This is done in co-operation with the Provincial and 
Municipal Government departments. A very real impetus to mental 
hygiene instruction throughout the university has come about, and 
this, in some measure at least, is the result of having a group of mental 
hygiene research workers in the university. 

The work of each student is reported, and many of the reports 
are found to be of sufficient value to publish in the scientific journals. 

The mental hygiene activities of the University of Alberta are 
seen also in the work which is done for the public-regular newspaper 
articles, radio talks and public addresses are used for the instruction 
of the people in mental hygiene. 

Attention is directed to the following points in the existing 
programme :-

1. Research for graduate students has stimulated undergraduate 
instruction. 

2. Research and public service can often be combined. 
3. An urge has grown out of the work to educate the public in 

mental hygiene. 

UNIVERSITY OF SASKATCHEWAN 

When in 1929, the National Committee brought the University 
of Saskatchewan into the research programme, the work was placed 
under the immediate direction of Professor Sam R. Laycock of the 
Department of Educational Psychology. Professor Laycock is 
Consulting Psychologist to the Saskatoon School Board, and has the 
fullest co-operation of the Board in carrying out research projects in 
the school settings. 
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The research has been directed toward a study of personality 
and behaviour maladjustments of school children. The first step was 
a detailed investigation into teachers' attitudes toward children's 
behaviour. Then followed a study of the behaviour and personality 
adjustments of superior and inferior school children, in an endeavour 
to discover the reasons underlying such differences as might be found 
between the two groups. 

Special classes for sub-normals have been opened, and it is 
planned to open one for gifted children. 

Instruction in mental hygiene is given to under-graduate students 
at the university. A limited amount of post-graduate instruction 
and experience is also included in the university programme. 

Public instruction is carried on through public addresses, contact 
with social work organizations and parent-study groups. 

Attention is directed to the following point in the programme as 
it now stands:-

1. Access is provided to a school system, with the full co-operation 
of the educational authorities and staff. 

LOCAL BRANCHES 

The attitude of the National Committee toward local branches has 
blown hot and cold. In 1918, the formation of local branches was 
advocated. In 1919, it was suggested that the members in each 
province should be grouped into provincial sub-committees, each 
with a chairman and secretary, to further mental hygiene in their 
respective provinces. 

Local organizations have been created in Nova Scotia, New 
Brunswick and Montreal. The last-named evolved into the l\lontreal 
Mental Hygiene Institute, previously described. 

Local organizations may be effective if they can secure sufficient 
local financial backing and a qualified leader. It may be said, \vithout 
casting any reflection upon local organizations, that the National 
body has more prestige and influence than any local body. It is 
almost impossible for a local organization to eliminate personal 
relationships and connections, or apparent support of one or other 
political party, whereas the National organization, because it is truly 
national, is removed from local entangling relations. 

The present policy of the National Committee, which is approved, 
is that they will not promote local organizations, but if an organization 
be created with local leadership in response to the expression of local 
public opinion, the National Committee feel that such local organiza­
tion should not be discouraged. 

SUMMARY 

The Period of. Extension and Consolidation (1927-1932) saw the 
previous activities continued and developed. The survey and con-
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sultative services to governments were provided, and the creation of 
a division of statistics and legislation made it possible for the National 
Committee to give leadership in the establishment of standard records 
and statistics. 

An important racial study was made and published. Public 
education was further developed. A Quebec section was established. 
Mental hygiene instruction in the universities was extended, and a 
post-graduate training-centre established. 

This period is of particular interest because it was during these 
years that the research programme was stabilized. Reference has 
been made to certain results which were attained. This survey does 
not include a technical appraisal of the research work, but in reading 
the publications of the research workers, we are impressed with the 
following as being particularly significant contributions growing o'ut 
of the research :-

1. That the findings of the research at Regal Road School and 
the St. George's School for Child Study are applicable in the 
training of other children, even to a group of the mentally 
retarded. 

2. That the psychological and psychiatric approach to the mental­
ly deficient in institutions is a sound method. 

3. That the long follow-up of cases has altered the prognostic 
value of certain symptoms in that the significance of symptoms 
is seen when a long-term view is obtained and not otherwise. 

4. That certain anomalies of conduct are not abnormal, but are 
rather indicative of average behaviour at certain age levels. 

S. That in order to understand human personality, it is necessary 
to ascertain the ways in which individuals secure personal 
satisfaction. Better leads in this have been secured. We 
may, for example, gain a better understanding by studying 
the parents instead of the child, the child being considered as 
the problem. 

6. That the teaching staff in schools can be used successfully to 
record daily observations on the behaviour of pupils, and so 
make a valuable contribution to scientific studies. 

It should be added that the research has made available Canadian 
data which are required in order to demonstrate the possibilities of 
furthering mental hygiene work in Canada. 
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SECTION II 

PRESENT ORGANIZATION AND PROGRAMME 

The incorporation of THE CANADIAN NATIONAL COMMITTEE FOR 
MENTAL HYGIENE was under Letters Patent, December 1, 1926. 

The Letters Patent set out the purposes of the Canadian National 
Committee for Mental Hygiene as follows:-

"(a) to work for the conservation of mental health and for im­
provement in the care and treatment of those suffering from 
nervous or mental diseases or mental deficiency and for the 
prevention of these disorders. 

(b) to conduct or supervise surveys of the care of those suffering 
from mental diseases or mental deficiency. 

(c) to co-operate with other agencies which deal with any phases 
of these problems. 

(d) to enlist the aid of the Dominion and Provincial Governments 
and to help organize and aid affiliated Provincial and local 
Societies or Committees for Mental Hygiene." 

The by-laws provide for:-

1. Members:- new members are such individuals, societies, or 
companies as may be elected by the Board of Directors on 
nomination of the Executive Committee or Medical Director. 
Membership may be terminated by resolution of the Board. 

2. Meetings of Members:- to be held as designated by the 
President or Executive Committee. 

3. Board of Directors:- of not less than eleven members of 
the Corporation elected at the annual meeting; have power 
to govern and manage the Corporation; term of office one 
year, or until their successors are appointed. 

4. Officers:-

A.-The Board of Directors are required to elect from among 
their number 
(1) President; 
(2) Vice-Presidents, no fewer than two; no more than 

five; 
(3) Chairman of the Board. 

B.-The Board of Directors are given permission to appoint:­

(1) Treasurer or Joint-Treasurers; 

(2) Secretary; 
(3) Such other officers as the Board may determine. 
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C.-The Board of Directors are required to appoint;-
(1) :Yledical Director who shall have the management of 

the business and affairs of the Corporation with the 
general duties and powers usually vested in the 
Manager of a Corporation. 

5. Executive Committee of four members, composed of the 
President, or, in his absence, one of the Vice-Presidents, the 
Chairman of the Board, the Treasurer or one of the] oint­
Treasurers, and the :YIedical Director. Subject to approval 
of the Board, to have active control and direction of the 
affairs of the Corporation, with authority to discontinue or 
initiate projects, including appointment, duties, remuneration 
and removal of staff, subject to approval by the Board at 
their next meeting. 

In practice, what happens is that the Board of Directors continue 
in office and are confirmed in office when the rather irregular annual 
meetings are held. 

The Board of Directors do meet at least once a year, at which 
time they consider reports covering the year which has passed, and 
authorize the Executive Committee to direct the work of the Corpor­
ation for the ensuing year. Formally and informally, the Executive 
Committee are kept informed and are consulted so that, in practice, 
they actually do direct the destinies of the Canadian National Com­
mittee for Mental Hygiene. 

6. Committees;- one committee, "Education and Research", 
is provided for in the by-laws. Other {;ommittees have been 
set up from time to time, and have done considerable work. 
At the present time, most of the committees are inactive. 

ORGANIZATION, 1932 

President ..... . .................................. Dr. Charles F. Martin 
Vice-Presidents. .. ... .. .. ... Sir Robert Falconer 

Sir Arthur Currie 
Chairman, Board of Directors ...... .... E. W. Beatty, KC. 
Treasurers .. ....................................... Sir George Burn 

Fred Page Higgins 
BOARD OF DIRECTORS;-

The President, the Vice-Presidents, the Chairman of the Board, 
the Treasurers, and 
W. F. Angus 
A.]. Brown 
Hon. Vincent l\1assey 
]. W. ~IcConnell 
C. O. Stillman 
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]. B. Holden 
Col. Herbert Molson 
C. B. McNaught 
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EXECUTIVE COMMITTEE:­

Dr. Charles F. Martin 
Fred Page Higgins 

EDUCATION AND RESEARCH COMMITTEE:­

Dr. Colin K. Russell, Chairman. 
Prof. E. A. Bott 
Dr. A. L. Crease 
Dr. J. G. Fitzgerald 
President W. C. Murray 
Dr. J. W. MacNeill 
Dr. C. A. Porteous 
Prof. Peter Sandiford 

EXECUTIVE OFFICERS:-

E. W. Beatty, K.c. 
Dr. C. M. Hincks 

Dr. N . L. Burnette 
Dr. A. H. Desloges 
Dr. A. T. I\lathers 
Dr. J. ),1. l\lacEachran 
Dr. Bernard T. McGhie 
Prof. D. G. Revell 

Director .... ... .... .... ... ..... .. ............. .. ..... Dr. C. M. Hincks 
Medical Director ......... . ........... ...... Dr. Grant Fleming 
Associate Medical Directors ............ Dr. C. B. Farrar 

Dr. J. G. l\IcKay 
Secretary .... ........ ... ... ........... .. .... . ..... Marjorie H. Keyes 

Divisions Directors 
Education .... ... ........... ....................... D. M. LeBourdais 
Statistics and Legislation ..... .. .. ........ Dr. H. B. Spaulding 
Immigration ................ ..... ............ .. .... Dr. Helen R. Y. Reid 
Quebec ...... ....... .. .......... .. ... .... ........ Dr. A. H. Desloges 

The duties of the staff are, in general, indicated by the titles of 
their positions. 

PROGRAMME, 1932 

The present programme (1932) may be summarized as follows:­

I.-Education :-

A.-Post-graduate facilities for the training of leaders: 
1. As part of the co-operative research activities with 

uni versi ties. 
2. Special research centre in co-operation with the 

Ontario Government and the University of Toronto. 
3. Travelling fellowships for study abroad. 

B.-Universities; under-graduate instruction as part of the 
activities of the research workers. 

c.-Parent Education. 

D .-Public Education. 

E.-Special groups, social workers, public health nurses, 
etc. 
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H.-Research ;-

Studies in human development and behaviour m co­
operation with universities. 

H I.-Services;-
A.-Studies related to immigration. 

B.-Promotion of uniform and adequate records and 
statistics. 

c.-Surveys. 

D.-Consultant Services. 

E.-Demonstrations. 

F.-Recommendation of Provincial or Municipal Pro­
grammes for 

l. Provincial organization for care and treatment of 
mental diseases. 

2. Provincial organization for care and treatment of 
the mentally deficient. 

3. Facilities for early diagnosis and early treatment. 
4. Facilities for community care of non-institutional 

cases. 
5. Care of the retarded in schools. 
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SECTION III 

THE PRESENT PROBLE:\l OF :\IENTAL HYGIENE 
IN CANADA 

l\Iental Hygiene was, in its beginning, chiefly concerned with 
mental disease and mental deficiency, with emphasis upon better care. 
Later on, it came to include research into the causes of mental disease 
and to consider the needs for early treatment and prevention. Recently, 
it has embraced a concept of mental health which implies not only the 
prevention of abnormal mental states but also the promotion of such 
conditions as will allow man to adjust himself most effectively to his 
environment, enrich his mental life and so increase his effectiveness 
and happiness. 

Mental Hygiene carries into every human activity. It should be 
practised at home, in the schools, social agencies, health organizations, 
courts, gaols, reformatories, indeed everywhere. I t is not suggested 
that mental hygiene is called upon to give leadership in all fields. 
There is a large field of work which it appears should be a direct 
responsibility of mental hygiene; there are also the remaining ones 
to which a contribution should be made by mental hygiene while the 
chief responsibility rests elsewhere. 

Here, in outline, are the problems in the solution of which mental 
hygiene might fairly be asked to assume leadership:-

1. Education:-

A.-Training of l\Iental Hygiene leaders. 
The greatest need of mental hygiene at the present time 
is personnel qualified by adequate training and experience 
to give leadership. The success of the whole movement 
depends, in large measure, upon the leaders. In order to 
secure suitable leaders, facilities for their education must 
be made available. 

B.-Training of Professional Groups in l\Iental Hygiene. 
In order that the mental hygiene point of view may be 
made a factor in the various fields of professional work, 
it is necessary that mental hygiene instruction be made 
available to such groups of workers as a regular part of 
their under-graduate and post-graduate courses. The 
dissemination of mental hygiene principles rests largely 
with the professional groups. 

2. Research in Mental Hygiene:-

It is agreed that comparatively little is known with regard to 
the causes of mental disease, human adjustments and human 
behaviour. The need for such knowledge upon which to build 
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a sound mental hygiene programme is obvious. The need for 
the establishment of methods of application is also apparent. 

3. Adequate Accommodation and Treatment of a high standard for 
all who are suffering from mental disease. 
Statistics for Canada, which are incomplete, show that there 
were 2S,893 cases of mental disease being cared for in mental 
hospitals on December 31, 1931. The number of new admis­
sions was 9,2SS. This means that, in the space of one generation 
(20 years), approximately one person out of every fifty-five 
in the population of Canada, under present conditions, will 
enter a mental hospital. There are, in addition, many cases 
cared for at home, the number of which cannot be approximated. 

Under this heading would be included mental hygiene 
clinics for diagnosis, facilities for early treatment, facilities 
for discharge under supervision. 

4. Adequate Accommodation, with humane care and training, for 
the mentally deficient. 

It is estimated that approximately one-tenth of one per cent 
of the population are so deficient as to require institutional 
care and training. In Canada, there is institutional accommo­
dation of a reasonably suitable type for approximately 3,000 
to meet the need of over 10,000. 

S. Adequate Accommodation, with humane care and training, for 
epileptics and for those suffering from other special forms of 
mental and nervous disability. 

There are certain groups, such as the epileptics, for whom 
provision cannot be made in the ordinary community. They 
require such training and supervision as can be given in a 
special institution or section of an institution organized for 
that purpose. 

6. Adequate community facilities for the care of non-institutional 
cases. 

There are many individuals who require to be guided and super­
vised in order that they may overcome behaviour difficulties 
and secure a healthy mental development. Mental hygiene 
permeates all the other hygienes. The Mental Hygiene Clinic 
provides a diagnostic treatment service, but this, in order to 
be effective, must be integrated with all the community 
organizations, such as public health, education, social work, 
delinq uency, etc. 

7. Special classes in schools for the mentally retarded. 

It is estimated that approximately two per cent of the school 
population are unable to carry on in the ordinary classroom 
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because of their lack of intelligence. Special classes should 
be provided for these children. 

8. Immigration. 

The mental health of Canada is bound up in the proper selec­
tion of immigrants and in the relationships which are developed 
between the old and the new Canadians. Studies in this field 
are required as present information is too meagre. 

9 . . Mental Hygiene Instruction of the public. 

Official bodies require public support for the expenditure of 
public funds. Such support can come only from an informed, 
organized public. Instruction of the public as to the meaning 
of mental disease, the need for adequate treatment facilities, 
etc., is required. Furthermore, as the home is so important 
in the promotion of mental health, it is necessary that the 
public be informed concerning the present-day knowledge in 
connection with healthy mental development. 

10. Application of Mental Hygiene to criminals, courts of law and 
penal institutions. 

In order that a consideration of the subject may be made, 
based upon facts, studies are required, not only of criminals 
and delinquents, but of criminal law and procedure in the 
courts, and of the reformatories, gaols and penitentiaries. 

11. Application of Mental Hygiene in professional work. 
Results come only through application. Knowledge is the 
necessary preliminary to sound practice, but knowledge does 
not, in itself, bring results. Mental Hygiene to be fruitful 
must be integrated into professional work, as in education, 
public health, social work and medicine. 
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SECTION IV 

HOW THE PRESENT PROGRA1DIE l\IEETS THE 
PRESENT PROBLK\I 

In previous sections, the development of the National Committee 
has been outlined, and a description given of the present organization 
and programme, followed by a statement of the present problem of 
mental hygiene in Canada. 

The previous sections are statements of facts. This section will 
be devoted to a consideration of the programme of the National 
Committee in relation to the present problem. 

EDUCATION 

Training of Leaders.-The research programme of the National 
Committee has attracted graduate students, and the research work 
has provided a field for training and instruction. The National 
Committee has secured a considerable number of travelling fellow­
ships, thus permitting promising individuals to go abroad for study. 
In these ways, leaders are being trained and developed, leaders for 
mental hygiene and leaders for other fields, with an understanding of 
mental hygiene. 

The National Committee secured the funds required to make 
possible, with the co-operation of the Ontario Government and the 
University of Toronto, a post-graduate training centre for physicians 
in psychiatry and also for nurses. 

Undergraduate.-The National Committee has promoted mental 
hygiene instruction in universities. This has been accomplished by 
making personnel available as part of the research programme. The 
combination of research and teaching has worked to the advantage 
of all concerned. There can be no question that instruction, as now 
carried on is a long step in advance of what it was a few years ago. 

Instruction for undergraduate professional groups seems so 
desirable that it may be accepted. From all of these groups would 
come those who are attracted to the field, and the desirable material 
should be selected for further undergraduate and post-graduate 
instruction. 

Beyond this, it may be asked if certain groups may not be selected 
for major attention, considering the opportunities which their pro­
fession brings to them. It appears that the medical practitioner, the 
nurse and the school teacher are those who have the best opportunities 
to promote mental health. The physician and the nurse who go into 
public health have an even greater opportunity. "It might be well, 
then, for the National Committee to give particular attention to these 
groups. 

The National Committee for Mental Hygiene in the United 
States is active in the field of medical education. They have made 
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a study of the teaching in medical schools, and have included some 
Canadian schools in this study. When their report is presented, it 
should be carefully considered by the National Committee as a basis 
for work along these lines in Canada. An important consideration 
related to this is as to which university department or departments 
should assume responsibilities in teaching mental hygiene, and what 
responsibilities they should assume. 

Nursing in Canada has been subjected recently to a very complete 
survey. The ~Iontreal l\Iental Hygiene Institute has been developing 
a plan for the mental hygiene instruction of undergraduate nurses in 
general hospitals. The National Committee will have to determine 
methods and content before it can promote, and this appears to be 
the next step to be taken with regard to undergraduate nursing 
instruction. 

In order to bring mental hygiene to the professional Korkers in 
the field, it is desirable that a definite programme be planned and 
followed. It is suggested that regular contributions be made to the 
journals which reach the medical, public health, nursing, social work 
and educational groups. These contributions should be from an 
angle which will attract the particular group concerned; for example, 
the interest of the physician would be in clinical case reports. 

Consideration should also be given to the provision of short 
intensive courses to such groups as social workers, paediatricians, 
health officers and public health nurses. Preferably, these should be 
conducted in co-operation \vith universities or with the particular 
group concerned. For example, it might be arranged to give such a 
course to health workers or social workers just before or after an 
annual meeting of their associations. 

Advantage should be taken of the post-graduate service of the 
Canadian Medical Association to reach the medical practitioners. 
To do so, the National Committee must arrange for speakers and 
subjects for which there will be demand on the part of the local 
medical associations. 

Based upon these comments, and to facilitate meeting the first 
item of the problem of mental hygiene in Canada, the following 
recommendations are made;-

1. That the National Committee, through special centres and 
fellowships, promote the training of mental hygiene leaders. 

2. That the combination of teaching and research be continued. 
3. That undergraduate instruction for all professional workers 

be encouraged. 
4. That the National Committee study the report on medical 

education of the American Committee, as a basis for the 
development of mental hygiene instruction in Canadian 
medical schools. 
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5. That the National Committee endeavour to set up standards 
for undergraduate instruction in mental hygiene for nurses 
and teachers in training. 

6. That the National Committee promote mental hygiene 
instruction for physicians and nurses who are preparing for 
public health work. 

7. That the National Committee favourably consider the pro­
vision of short intensive courses for professional workers III 

the field. 
8. That the National Committee arrange for contributions to 

existing professional journals. 
9. That the National Committee offer its co-operation to the 

Canadian :Medical Association in the latter's post-graduate 
educational service. 

RESEARCH 

To be effective, the concept of mental hygiene, as embracing the 
prevention of mental disorders and the promotion of mental health 
for the enrichment of human life, must rest upon a sound scientific 
foundation . This being the case, the importance of and necessity 
for research are apparent. 

The present system of placing certain sums of money at the disposal 
of University groups has achieved several desirable results. It has 
brought the National Committee into a very real contact with the 
universities, which are the research and educational centres for the 
professional groups upon whom the future of mental hygiene practi-' 
cally rests. It has strengthened certain university departments in the 
way of personnel, and this, in turn, has increased the prestige of the 
subject in the universities, raised the standard and extent of the teach­
ing given in mental hygiene, and attracted desirable individuals to 
the field. These results appear to more than justify the policy followed 
to date. 

The disadvantages of the organization of the research programme 
are threefold . The first of these is that the contacts between the 
workers of the different centres are too few to permit of a full under­
standing of the work of all, or to allow any real influence to be exerted 
by one centre upon the other. The second disadvantage is that the 
National Committee, as an organization, is not close enough to the 
research groups to participate actively and regularly in plans, direction 
and supervision of the work. In saying this, it is appreciated that 
individually-and this is, of course, particularly true as regards 
Doctor C. M . Hincks-there has been a close contact with most of 
the work, but this is an individual, as distinct from an organization 
relationship. Lastly, the present system of distribution of funds in 
practice becomes, in many cases, a regular honorarium or part-time 
salary. There is very apt to be lost any feeling that the money received 
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comes through the National Committee for some specific work in the 
field of research. This does not imply lack of application or lack of 
loyalty, but is the natural outcome of the present system. 

I t is beyond the scope of this survey and the competence of the 
surveyors to review and appraise the actual research work. No 
disagreement has been found as to the need for research, and from 
the workers, there has been a very frank admission with regard to 
the lack of scientific knowledge in this field. 

At present, there is a group of enthusiastic workers, who, it is 
judged, have developed a promising technique of work, and who have 
available the material with which to work. What then this survey is 
interested in is to increase the opportunities and efficiency of the 
work. Unless research work is carried on and the necessary scientific 
background of knowledge provided, mental hygiene will become 
sterile. 

The National Committee is thus active in meeting Item number 
2 of the present problems of mental hygiene in Canada. 

In order to retain the present desirable feature of co-operation 
with universities, and, at the same time, to strengthen the work and 
bring the National Committee, as an organization, into a position of 
responsibility, it is recommended:-

1. That the work be organized on a Canada-wide basis; that is, 
one programme for research, the whole being correlated. 

2. That, by regular reports and meetings, the different centres 
be kept fully aware of the work in all centres. 

3. That the work of each individual be defined, and that regular 
reports be required. 

4. That the National Committee adopt, as a general policy, that 
payments be made direct to the worker for the special piece of 
work he has undertaken. 

In order to make these recommendations clear, they will be 
amplified. We visualize a committee directing the research programme, 
with representatives from all the centres doing research. This com­
mittee will decide upon the programme. We may presume that it 
wiII be built around longitudinal studies. Such studies of normal 
individuals might be made at Toronto. Montreal might take a group 
of children showing behaviour problems; Alberta, a group of juvenile 
delinquents, etc. The committee would decide what information was 
to be secured, so that all these studies could be pooled. By reports 
and meetings, opportunity would be available for discussion and 
criticism which should be informative and stimulating. 

I t is understood that research demands a considerable freedom 
for the worker. Leads will be opened, but it seems reasonable that 
these be reported, and that the committee representing the group 
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determine which leads are to be explored, and to receive information 
as to how this is to be done and what progress is made. 

The experience at Toronto would seem to justify an effort to 
secure a modified environment for a group of school children, so as 
to study such groups in comparison with controls. 

The ~1ental Hygiene Institute at :Montreal offers an excellent 
opportunity for a study which would lead to the simplification of 
social work by enabling, through a better diagnosis, agencies to 
classify their cases and determine those whom it would be possible, 
in a practical sense, to benefit by social therapy. 

This recommendation is not to be interpreted as changing, in 
any way, the accepted policy of the National Committee that the 
proper way to promote research is through the universities. The 
idea is that by eliminating isolation without domination or undue 
control, the research work will be enriched, and that it will be an 
added challenge to universities to take on further responsibilities for 
research in this field. \Vhen the time comes that universities are 
able to assume financial responsibility for such research, then the 
National Committee will relinquish its financial responsibility but 
will continue as the co-ordinating body for mental hygiene research 
in Canada. 

SERVICES 

Provincial Governments has accepted, as a provincial respon­
sibility, the care of those who are suffering from mental disease or 
mental deficiency. In practice, education, public health and social 
welfare are provincial responsibilities. For these reasons, most of 
the contacts of the Kational Committee with governments are \\"ith 
provincial governments. 

The National Committee has worked direct with governments 
rather than seeking to secure government action through the pressure 
of public opinion. The attitude has been that governments were 
willing to do their part, and the National Committee have pointed 
out to them what was required, in the belief that its recommenda­
tions would be carried out. 

If one may judge, and it seems fair to do so, of the value of this 
service by the number of requests received from governments for 
surveys and advice, it may be said that this service by the National 
Committee is regarded highly, and that governments naturally turn 
to the National Committee for advice in their mental hygiene problems. 
That the recommendations of the National Committee are not only 
well received but are acted upon is shown by the expenditure of 
several millions of dollars, the passing of legislation and the provision 
of organization to carry out the recommendations. 

I t is to be noted that there appears to be a satisfactory relationship 
established between the provincial officials responsible for mental 

42 



hygiene and other related activIties and the National Committee. 
This is based upon a common interest and a willingness to assist each 
other in every way possible. 

The reports made to governments are confidential. \Vhat 
publicity is to be given them is decided by the government concerned. 
In other words, the National Committee is not placed in the position 
of publicly criticizing governments, or of having to take sides in a 
political controversy. The issue has not arisen of a g<wernment's 
refusing to recognize undesirable conditions; if it does arise, then the 
Board of Directors will have to decide as to the responsibility of the 
National Committee to inform the public. 

There is no publication which sets out what might be called a 
Provincial ::'.Iental Hygiene Programme. It would appear that the 
time has come for such a publication. True it is that provinces vary 
one from another, but the general principles do not vary. It does 
seem that the National Committee should be ready to prepare such 
a publication. 

At the time the National Committee entered the field of research, 
there was evidence of a feeling that the need for frequent provincial 
surveys had passed, that provincial governments were alive to the 
needs and would themselves proceed to meet them, so that an occasional 
consultation was all that would be necessary. 

Experience has shown, however, that this is not the case. 
Governments change. Conditions as they exist are accepted; we 
become accustomed to the undesirable conditions we see day by day. 
A periodic review from outside is desirable for all forms of organization, 
and perhaps more for the institutional type than for others because 
they are frequently rather isolated. 

There is need for re-surveys. If for no other reason, standards 
are raised; as new knowledge makes for better methods, these changes 
must be brought to the attention of governments. Provincial pro­
grammes are apt to become unbalanced because of a greater interest 
in one field than in others. This natural tendency and what it leads 
to needs to be pointed out, as a balanced programme is essential to 
sound progress. 

In order to have a better understanding of the problem, and to 
secure some method of comparing results, it is obvious that records 
and statistics should be standardized. The desirability of this was 
so apparent that the leadership of the National Committee, in a 
short time, secured results for mental hospital records. The Dominion 
Bureau of Statistics have co-operated fully in this and in other related 
matters. 

It appears to be most desirable that this standardization be 
continued and extended into the various mental hygiene activities 
so that we may have Canadian and comparable provincial statistics 
for mental hygiene. In this, the National Committee can give 
leadership and act as the co-ordinating agent. 
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The National Committee has kept out of the field of direct 
service to the public. Demonstrations of service have been supported 
by financial or other help. These demonstrations have been in the 
nature of proving the value of a service, such as social service in a 
mental hospital, or assisting a local community to establish a service, 
such as a mental hygiene clinic. 

This policy seems sound. Service which is to be continued 
indefinitely must be financed by governments through taxation, or, 
at least, by an established local organization. This does not imply 
that the National Committee should not subsidize a local service 
organization beyond a demonstration period, as long as the local 
service organization does provide, in return, some activity for the 
National Committee, such as research or education. 

The National Committee might carry on a local service provided 
that they are paid to do so and that there is no local organization to 
assume responsibility. 

One of the earliest and continued interests of the National 
Committee has been in the field of Immigration. The last few years 
have seen one racial study completed and another initiated. The 
need for and the practical value of such studies may be accepted. It 
should not be forgotten that the National Committee is interested 
in the selection and examination of immigrants, and that there should 
be a study made of any proposed changes in the present practice. 

These National Committee activities may be classed as Govern­
ment services because they bring the National Committee into 
relationship with Dominion, Provincial and Municipal Governments, 
through whom application of mental hygiene in certain fields is 
sought. They cover Items 3 to 8 inclusive as enumerated under the 
present problem of mental hygiene in Canada. 

This means that the National Committee is doing something 
toward solving these six problems, and that, by and large, they may 
fairly claim a considerable measure of success. In order to continue 
and improve the service to governments, the following recommenda­
tions are made:-

1. That the National Committee continue to provide survey and 
consultant services to official bodies. 

2. That the National Committee prepare a Provincial Programme 
for Mental Hygiene; this to set up practical standards for the 
various items of the programme. This would include urban 
and rural programmes for municipalities and counties. Such 
a programme would need to be revised at least every five years. 
I t would be desirable to add some system of appraisal to the 
standards. 

3. That when no request for service is received from any province 
during a period of five years, the National Committee draw 
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the attention of the province concerned to the services which 
are available. The conditions in each province should be 
reviewed at least every five years. 

4. That the National Committee continue to promote the estab­
lishment of standard records and statistical information for 
all mental hygiene activities. 

5. That diagrams and charts be prepared to enable the visualiza­
tion of the mental hygiene work in Canada by provinces, for 
use as a check on conditions, as a record of progress and for 
educational purposes. 

6. That the policy of subsidizing demonstrations for a limited 
period be continued, with the understanding that they be 
taken over by official or local bodies. 

7. That racial studies be continued, and that consideration be 
given to any proposed changes in immigration laws or practices. 

In amplification of Recommendation 2, it is suggested that the 
Provincial Mental Hygiene Programme cover and give standards for:-

(1) Organization and Administration. 
(2) Statistics. 
(3) Mental Hospitals. 
(4) Institutional care of mental defectives. 
(5) l\1ental Hygiene clinics. 
(6) Provision for the mentally retarded in public schools. 
(7) Mental Hygiene services for social agencies. 
(8) Mental Hygiene safeguards in adoption. 
(9) l\1ental Hygiene services for courts and penal institutions. 

(10) Parent Education. 
(11) Popular Mental Hygiene instruction. 

PUBLIC INSTRUCTION 

The National Committee has made possible research and 
demonstrations in the field of parent education. Public education 
has been developed and is under the direction of a full-time experienced 
journalist. 

In these ways, the National Committee has dealt with Item 9 
of THE PRESENT PROBLEM OF MENTAL HYGIENE IN CANADA. 

It may be said that mental hygiene, after giving almost exclusive 
attention to securing better care for those suffering from mental 
disease or mental deficiency, became active in the preventive field, 
which has resulted in mental hygiene's becoming largely a health 
and educational movement. 

Because mental hygiene has a place in all human relationships, 
it is obvious that all groups whose work is based upon an under­
standing of human behaviour should have mental hygiene training. 
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The question is should the ~ational Committee attempt to 
promote mental hygiene instruction for all, or should the effort be 
more concentrated, and if so, what groups should be selected, and 
why? 

The arguments for public education are that the National Com­
mittee, representing mental hygiene, must have public support to 
attain their objectives which call for the expenditure of public funds, 
and so depend upon a favourable public opinion which develops out 
of an understanding of the problem and the need. There exists a 
sufficient body of knowledge concerning the factors which are favour­
able to healthy mental development to justify their presentation to 
the public. These require frequent reiteration in a manner comparable 
to the teaching of habits which are fundamental to physical health. 

For these reasons, we believe that public instruction should be 
continued. At present, the public instruction is too isolated, in the 
sense that the whole burden is left with the Director of the Division 
of Education. 

It has been brought to our attention that a practical and useful 
service would be provided if the National Committee were to keep 
public libraries informed as to desirable books, on mental hygiene, 
for general libraries. 

PARENT EDUCATION 

The importance of the home as a factor in healthy mental 
development is accepted. The need for parent education is obvious, 
and the demand for it exists. It cannot be said, however, that the 
method and content are established, nor is there any satisfactory 
proof of the effect of parent education on the parent, or of its value to 
the child. In other words, parent education is still in the experimental 
period. It would seem that the National Committee should foster 
parent education as part of the research programme, setting out to 
ascertain certain facts which must be known before parent education 
can be promoted on a large scale . The method and content must be 
determined, and the value to the child and its effect on the parent 
appraised. The National Committee has promoted parent education, 
but have not organized the work in such a way as to allow for co­
hesion between the leaders in the different centres. 

We conclude that parent education should be regarded as a 
research project rather than as a part of the educational programme. 
Those who are working in this field should be brought together to 
learn the results of their past work and to plan a joint programme for 
the future. 

The follov,·ing recommendations are made covering I tern 9 of 
the problem of mental hygiene in Canada:-
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1. That the National Committee continue its programme of 
public instruction, and that most of those associated with the 
National Committee participate in this service. 

2. That parent education be continued as a research problem. 

ApPLICATION OF MENTAL HYGIENE 
The practical significance of mental hygiene depends upon how 

extensively mental hygiene may be made an integral part of public 
services and of professional services which have to do with individuals. 

It is well known that failure to secure mental health is commonly 
a cause of delinquency and crime. :Mental hygiene is used to a very 
limited extent in our legal machinery. Further, it is generally admitted 
by mental hygienists that they have not succeeded in giving a mental 
hygiene point of view to leaders in other professional groups. 

The National Committee has done something in this regard. 
Mental hygiene workers have individually influenced a limited number 
of the professional groups. It is fair to say, however, that there has 
been no concerted effort on the part of the National Committee to 
forward the application of mental hygiene knowledge by professional 
workers, which could only be accomplished by the training of leaders 
in the various professional groups. 

With regard to Items 10 and 11 of THE PROBLEM OF l\IENTAL 
HYGIENE IN CANADA, it is recommended:-

1. That the National Committee initiate studies of the practical 
workings of the professions so as to be in a position to advise 
the professions-law, medicine, education, etc.-with regard 
to the practice of mental hygiene principles. 
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SECTION V 

PROPOSED DEVELOP:MENTS 

The programme of the National Committee is limited by the 
funds which are at their disposal. The use of funds is largely determined 
by the donor, who, in most cases, makes his donation for a specific 
purpose. For that reason, we have not discussed the distribution of 
funds according to activities, as such distribution may be accepted as 
being pre-determined. The only change which could be made would 
be through securing non-designated funds or funds for activities for 
which, at present, there is comparatively meagre provision. 

In the review presented, it has been pointed out that the pro­
gramme of the National Committee embraces practically all of the 
items enumerated under the present problem. They are not all 
covered fully or in equal proportion. This is due to the varying im­
portance attached to the different items and to the funds given for 
work that is related to particular items. 

It is felt that in considering the undertaking of new activities, 
care must be taken to prevent the work from becoming too diffuse, 
and that is why there is insistence upon the outlining of definite plans 
of work with regular reviews of the programme and accomplishments. 

I t is suggested that consideration be given along one other line­
the establishment of mental hygiene upon a sound basis, as part of 
public health and so supported by public funds. 

The future of mental hygiene, in many of its aspects, depends 
upon its acceptance as an integral part of the work of established 
public departments. This is particularly true of public health, where 
mental hygiene should permeate all other hygienes and not be an 
isolated piece of work. 

I t has been stated that, in practice, public health is a provincial 
responsibility. Public health is decentralized in administration; 
that is, the laws are provincial, but the law places the responsibility 
of carrying out the law upon the municipality or county. 

It is the local administration which is most important in public 
health, because it is the local administration which, in the final 
analysis, determine the quality and quantity of public health services. 

It is obvious that if mental hygiene is to develop as part of public 
health, those who are interested in the promotion and the practice 
of mental hygiene principles must be interested in public health. 
Therefore, it seems logical for the National Committee to study local 
health administration, to consider its strength and its weaknesses, 
the selection of personnel, etc. 

Public health is but one of the public services, and in so far as 
one service must rise or fall with the whole standard of public services, 
consideration would have to extend to the general field of public 
administration, but essentially what is suggested is a study of local 
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public health services with the idea of learning how mental hygiene 
may be integrated into public health, and the whole standard of service, 
including mental hygiene, improved. 

The National Committee, up to the present, has not had many 
contacts with local health departments, nor have they had a definite 
mental hygiene programme to promote in such departments. The 
result has been that while good results have been achieved in bringing 
the administration of mental hygiene into the provincial health 
organization, mental hygiene, as part of public health practice, has 
not spread to local health departments. The integration of mental 
hygiene with public health, in Canada, has thus been limited. 

Public health services are developing fairly rapidly in Canada, 
as is shown particularly in the creation of full-time rural health units. 
The National Committee needs to determine their programme for 
mental hygiene as part of public health, and, at the same time, to 
consider the standards of public health service, for it can be expected 
that mental hygiene will be effective in public health in proportion 
to the effectiveness of the whole, this in turn being dependent upon 
the standard of public administration established. 

It is futile to expect that mental hygiene will become the influence 
it should unless it is made part and parcel of many public services­
public health, education, law and social welfare. Nor can it be ex­
pected that the public will wish to see these ·public services extended 
unless confidence in them is established, based upon an existing high 
standard for public administration. 

The best opportunity available, and the one which should be 
seized is to make mental hygiene an accepted part of the public 
heal th services. 

It is recommended that 

1. The National Committee study public health services in 
Canada, particularly as they apply to municipalities and 
counties, with a view to the inclusion of mental hygiene in 
public health and the raising of standards of official health 
services. 
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SECTION VI 

FINANCE 
Money is required to carry on the work of the National Committee. 

A great deal of what has been done may be credited to those who, 
in one way or another, have given of their time and service gratuit­
ously. It is the combination of such voluntary service with paid 
service that makes for effectiveness; both are required. 

During the earlier years, the National Committee was entirely 
dependent upon the support of a comparatively few generous friends 
who provided the money required to allow the National Committee 
to demonstrate the need for mental hygiene and the capacity of the 
National Committee to contribute toward a solution of that problem. 

In the year 1919, the Dominion Government recognized the 
National Committee by making a contribution of $10,000.00 for the 
work. The Dominion Government grant since that year has been as 
follows:-

1920 ........ .. ..... .... ..... .. ....... .... ...... . $10,000.00 
1921. .... ..... ............ ... ... .. .......... .. 10,000.00 
1922 .. ... .... .... .. .. .... ... .. .... .... ... ...... 10,000.00 
1923 ...... .............. .. ..... .... .... ... ..... 5,000.00 
1924. .. .... .. .. . .. ... ... .. . ... .... . ..... ..... ... 10,000.00 
1925 ......... .... .... ... .......... . .. ..... .. .. 10,000.00 
1926.... ... .. .. .... . ........ .. ... . 10,000.00 
1927 ... .. ...... .. .. ... ........ .. ... .... 10,000.00 
1928.............. ... ... .. .... .. ... .... ... ... 20,000.00 
1929.. .. .... ..... .. ..... .. .. .. .. . .. ... .... . 20,000.00 
1930 .... ... . .. ... ........ .......... ... 20,000.00 
1931. . ... ... ........... .... .. ........... 20,000.00 
1932 ... ....... .... ........... ......... 9,000.00 

The substantial reduction in the Dominion grant necessitates 
curtailment in the work of the National Committee. The grant to 
the Quebec Division has been suspended. It would be desirable, in 
order to ensure the work's being truly national, that some portion of 
the Dominion grant be allocated to the Quebec Division. 

Whether or not the Dominion Government makes grants to 
voluntary health agencies is a matter of government policy. As long 
as the. government continues to do so, it would seem reasonable to 
expect that the National Committee would receive its fair share of 
such monies as are available for grants. 

In this connection, it might be pointed out that no one seriously 
questions the need for or value of a voluntary national mental hygiene 
organization. The Dominion Government has not made any provision 
for mental hygiene in its own health department. The National 
Committee has secured from American Foundations $337,500.00 
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for expenditure in Canada on mental hygiene, and an important 
influence in securing these funds has been the evidence of interest in 
mental hygiene by the Dominion Government as shown through the financial support given by the Government to the National Committee. 

Grants have been received from the governments of the provinces of :'Ianitoba and Saskatchewan. 
The people of Canada owe a real debt of gratitude for the very generous contributions which have been received from the American 

Foundations and other sources in the United States. These gifts are 
a tangible evidence of faith in the National Committee. It is not to be expected, however, that grants will be continued from such sources 
unless reasonable sums are forthcoming from Canadian sources. 
Indeed, most of these grants have been made, and this is likely equaIIy 
true of any future grants, on the basis of the securing of a certain 
percentage of the total here in Canada. 

From Canadian sources must come the funds required to maintain 
the organization and provide services. Grants from other sources 
wiII be ear-marked for special activities, and wiII require to be aug­
mented from Canadian sources. 

The manner in which the necessary money is to be raised must 
be determined by the organization. It is suggested that the Dominion 
Government and all the provincial governments be fully informed as to the financial needs of the National Committee, and their support 
enlisted on the basis of service rendered. 

The accounts of the National Committee are kept in a regular 
manner and a proper audit is maintained. 
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SECTION VII 

PRESENT ORGANIZATION IN RELATION TO 
PRESENT PROGRA:vIME 

The peculiar strength of a voluntary organization lies in its 
flexibility and its capacity to make changes and adjustments readily. 
This was particularly true in the case of the National Committee, 
starting on the uncharted sea of mental hygiene. 

A great deal of power has rested in the hands of Doctor C. :\1. 
Hincks, the Director, in whom the Board of Directors has had great 
confidence. Doctor Hincks has not abused the right to act quickly 
and freely, but has used it to advantage. 

It appears that as the programme has now been evolved, the 
organization might, with advantage, be made somewhat more formal 
and regular. The following points are commented upon as they seem 
to be of importance. 

The National Committee is fortunate in having as their Director, 
one who has the confidence of others. In the latter part of 1930, the 
National Committee of the United States offered Doctor Hincks the 
position of Director of their organization. The Canadian Committee 
was equally anxious to retain his services. Finally, it was agreed that 
he should divide his time between the two organizations for a period 
of two years. 

The advantages to the Canadian Committee are the added 
prestige of their Director, and a closer association with the American 
Committee, making for a correlation of the work from which the 
Canadian Committee benefit. The disadvantage is that the Director 
spends less time in Canada. 

The appointment as medical director (part-time) of a public 
health physician was made in order to fill the gap partly and to further 
the promotion of mental hygiene in public health. The creation of 
a Division of Statistics and Legislation, with a full-time Director, 
made available another executive at head office. 

After the two-year period,which ends with 1932, it is hoped that 
the Director will be able to give more of his time to work in Canada. 
If this can be arranged, the following recommendations are submitted: 

1. That the Director devote a part of his time to the general 
direction of the affairs of the organization, and assume the 
responsibility of securing funds. 

2. That the Medical Director act as an associate with the General 
Director in the affairs of the organization. 

3. That the Director and the Medical Director give general 
direction and supervision to the research programme as 
determined by the Research Committee, particularly to that 
part of the programme carried on at Toronto and Montreal 
respectively. 
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4. That the Director of the Division of Statistics and Legislation 
be named Executive Director, and, as such, maintain a general 
supervision of the work of all divisions and committees, and 
report to the Director any failure in function on the part of 
a division or committee. 

I t is noted that annual meetings of members are not held regularly. 
Committees have become inactive because of the fact that their 
membership is scattered and, for financial reasons, it is difficult to 
bring the members together. Further, these committees have not 
been required to report at any stated time, as the Executive Committee 
and Board of Directors have met infrequently. 

It is noted that specific problems have not, as a rule, been referred 
to committees, and that committees have not been provided with 
secretarial services. 

Minutes of meetings should be kept for reference, and this has 
not been done regularly. An Annual Report has not been published. 

It would be most desirable to have an annual report and per­
manent records of all other reports and publications. These should 
be kept and bound each year, so as to be readily available and to 
prevent their being lost or destroyed. 

General experience would indicate the desirability of having 
permanent committees for each of the major items of the programme. 
Committees must have something to do and be required to report at 
stated times, or they die. In order that committees may function, 
a nucleus must be located at one point, with a sufficient number of 
members to do the work, outside members to be corresponding 
members. Committees to be most effective require secretarial service. 

I t is recommended that committees be appointed (see proposed 
organization) with a membership made up of professional workers 
and members of the corporation; that each committee have a nucleus 
of members at one centre sufficient to carry on the work; that all 
problems arising in the field of work of the committee be referred to 
that committee; that committees report formally at stated times; 
that secretarial services be provided and minutes kept. 

The relationship between the National Committee and the 
official and voluntary agencies appears to be satisfactory. It would 
be desirable that the relationship between the National Committee 
and other organizations be, as far as possible, between the two offices 
rather than with individuals. This might be drawn to the attention 
of mental hygiene workers and they be requested to work through 
the National Committee in their relationships with other organizations 
when it is practical to do so. 

It is noted that the National Committee is not affiliated with 
the Canadian Medical Association. It is recommended that there be 
such affiliation, and also that the National Committee take out an 
organization membership in other national organizations with which 
the work of the National Committee is related. This would give the 
National Committee an official status and representation. 
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SECTION VIII 

PROPOSED ORGANIZATION 
In order to carry out the recommendations made, and to strengthen 

the organization so as to enable it to meet the responsibilities assumed, 
the following plan of organization is submitted for consideration:-

1. Members.-The membership list to be reviewed and a new 
list submitted to the next annual meeting. A report on 
membership to be made each year by the Executive officer 
for submission to the annual meeting. 

2. Board of Directors and Officers.-To be continued as at present. 
3. Executive Committee.-To be continued as at present, ex­

cepting that a regular quarterly meeting be held. 
4. Finance Committee.-To be continued as at present. 
5. Four permanent committees.-These to be appointed by the 

Board of Directors or the Executive Committee, with power 
to add to their numbers and to appoint such sub-committees 
as they may deem advisable. 

6. The permanent committees to be:­
A.-Education Committee; 
B.-Research Committee; 
C.-Service Committee; 
D.-Public Administration Committee. 

A.-Education Committee.-To be responsible for the 
educational and publicity work, including publica­
tions, of the National Committee; professional, 
parental and public education. To report at least 
twice a year on the programme and accomplishments 
to the Executive Committee. To submit to the 
Executive Committee any recommendations they 
may wish to make. To report direct or through the 
Executive Committee to each annual meeting. 

B.-Research Committee.-To be responsible for the 
organization and supervision of the research work 
financed or directed by the National Committee. 
To report at least twice a year on the research pro­
gramme and the work done to the Executive Com­
mittee. To submit to the Executive Committee any 
recommendations they may wish to make. To report 
direct or through the Executive Committee to each 
annual meeting. 

C.-Service Committee.-To be responsible for all matters 
touching on the services of the National Committee, 
such as surveys, provincial mental hygiene pro-
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grammes, statistics, legislation and immigration. To 
report to the Executive Committee, at least once a 
year, the results of their deliberations, and to submit 
any recommendations they may wiSh to make for 
consideration. To report direct or through the 
Executive Committee to each annual meeting. 

D.-Public Administration Committee.-To be responsible 
for a study of public administration with particular 
reference to municipal and county public health 
administration. To report at least twice a year to 
the Executive Committee on the progress of the study. 
To report direct or through the Executive Committee 
to each annual meeting. 

7. Executive Officers.-The following executive officers to be 
appointed :-
A. - Director; 
B.-Medical Director; Associate l\Iedical Directors; 
C.-Executive Director; 
D.-General Secretary. 

8. Divisions.-The work of the organization to be divided into 
the following eigh t divisions:-

Responsible to the Executive Committee and Officers: 
A.-National Office. Under the Director, the General 

Secretary to have immediate charge of national office 
routine, including secretarial and accounting work. 

Responsible to the Service Committee: 
B.-Surveys. Including consulting and allied services 

under the Director. 
C.-Statistics and Legislation. Under the Executive 

Director. 
D.-Immigration. Under the Director of the Division. 
E.-Quebec. Under the Director of the Division. 
Responsible to the Research Committee: 
F.-Research. Under the Director. 
Responsible to the Education Committee: 
G.-Education and Publicity. Under the Director of the 

Division. 
Responsible to Public Administration Committee: 
H.-Public Administration. Under the Medical Director. 

9. Meetings. 
Annual Meeting. The value of the annual meeting lies 

in the opportunity it offers for personal contact between 
workers, the stock-taking that the preparation of reports 
necessitates, and the impetus and publicity which emanate 
from the meeting. 
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The cost of travel is a barrier to having such meetings 
widely representative. Consideration might be given to 
holding the annual meeting in connection with those of other 
national organizations. 

It would seem highly desirable to publish an annual 
report which would serve to inform members, subscribers and 
other interested persons as to what the National Committee 
is doing. 
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SECTION IX 

CONCLUSIONS AND RECOMMENDATIONS 
In the course of this survey, certain conclusions were reached 

and recommendations made. These appear throughout the report 
under the various headings. \Ve have here assembled, for convenience, 
what may be considered the major findings of the survey. 

CONCLUSIONS: 

1. There exists in Canada a need for mental hygiene, which is 
expressed by the 25,893 cases in mental hospitals, the large 
number of mentally deficient and mentally retarded individuals, 
and the lack of mental health as evidenced by failure in adjust­
ment which is reflected in delinquency, crime and personal 
unhappiness. 

2. There is need for a national voluntary organization in mental 
hygiene to give leadership in this field of work in Canada. A 
national voluntary organization has the necessary prestige 
and influence to do this, and, in addition, has the added great 
advantage of being removed from local entangling relations. 

3. The National Committee has succeeded in establishing them­
selves as the recognized authority to whom official departments 
may look for guidance in their mental hygiene problems. 

4. A satisfactory relationship exists between the National Com­
mittee and the official and voluntary health agencies. 

5. The present problem of mental hygiene in Canada is:-

L-Education-
(a) Training of mental hygiene leaders; 
(b) Training of professional groups in mental hygiene. 

II.-Research in mental hygiene. 
IlL-Adequate accommodation and treatment of a high 

standard for all who are suffering from mental disease. 
IV.-Adequate accommodation, with humane care and 

training, for the mentally deficient. 
V.-Adequate accommodation, with humane care and 

training, for epileptics and for those suffering from 
other forms of mental and nervous disability. 

VL-Adequate community facilities for the care of non­
institutional cases. 

VIL-Special classes in schools for the mentally retarded. 
VIIl.-Standards for selection of immigrants. 

IX.-Mental hygiene instruction of the public. 
X.-Application of mental hygiene to criminals, courts of 

law and penal institutions. 
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XL-Application of mental hygiene in professional work. 

6. The National Committee is dealing with the items which 
have been set down as the present problem, but no concerted 
effort has been made with regard to 
(a) The application of mental hygiene to criminals, courts of 

law and penal institutions; 
(b) the application of mental hygiene in professional work. 

7. It may be fairly stated that the National Committee has 
materially contributed to securing the following;-
A.-The training of mental hygiene leaders. 
B.-Raising the standard of instruction for professional groups 

in universities. 
C.-Studies in the field of Parent Education. 
D.-Public education in mental hygiene. 
E.-Establishment of mental hygiene research in co-operation 

with universities, leading to a better understanding of 
child behaviour and development. 

F.-Stimulation of provincial governments to provide better 
and more adequate facilities for the care and treatment 
of mental diseases and mental deficiency. 

G.-Provision of special classes for the mentally retarded in 
the school systems. 

H.-Establishment of occupational therapy and social service 
in mental hospitals. 

I.-Establishment of mental hygiene clinics as part of a 
programme of prevention. 

J.-Provision of standard records for mental hospitals. 
K-Higher standards and better methods for the selection of 

immigrants. 

8. The selection of suitable immigrants is a major factor in 
determining the future welfare of Canada. 

9. The future of mental hygiene, in many of its aspects, depends 
upon its acceptance as an integral part of the work of established 
public services, such as public health, education, law and social 
welfare. This is particularly true as regards public health. 

10. The National Committee, on the basis of services rendered to 
official bodies, is entitled to share in the monies voted by 
governments to voluntary health agencies. 

11. The accounts of the National Commi ttee are regularly audited, 
which is particularly important in view of the large sums of 
money involved, such as $337,000.00 received from American 
Foundations. 
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12. The Canadian people owe a debt of gratitude to the American 
Foundations for their generous contributions, through the 
National Committee, to the support of mental hygiene in 
Canada. 

RECOMMENDATIONS: 

1. That the National Committee promote the training of mental 
hygiene leaders, and under-graduate instruction for professional 
workers; and that they give particular consideration to in­
struction to under-graduates in medicine, to nurses and 
teachers in training, and to physicians and nurses who are 
preparing for public health work. 

2. That the research programme be organized on a Canada-wide 
basis. 

3. That the National Committee provide survey and consultant 
services to official bodies. 

4. That the National Committee prepare a provincial programme 
for mental hygiene. 

S. That the National Committee promote the establishment of 
standard records and statistical information. 

6. That racial studies be made, and consideration given to 
immigration laws and practices. 

7. That public instruction in mental hygiene be continued. 
8. That Parent Education be continued as a research problem. 
9. That the National Committee initiate studies of the practical 

workings of the professions, so as to be in a position to advise 
the professions-law, medicine, education, etc.-with regard 
to the practice of mental hygiene principles. 

10. That the National Committee study public health services in 
Canada, particularly as they apply to municipalities and 
counties, with a view to the inclusion of mental hygiene in 
public health and the raising of standards of public adminis­
tration. 

11. That the Dominion Government and all the provincial govern­
ments be fully informed as to the needs of the National Com­
mittee and their financial support enlisted on the basis of 
services rendered. 

12. That the National Committee allocate some portion of the 
Dominion grant to the Quebec Division. 

13. That the relationship between the National Committee and 
other organizations be, as far as possible, between the offices 
rather than with individuals. 

14. That the National Committee become affiliated with the 
Canadian Medical Association. 

60 



15. That the following changes in organization be considered:-
(a) Provision of four permanent committees:­

A.-Education Committee; 
B.-Research Committee; 
C.-Service Committee; 
D.-Public Administration Committee. 

(b) Appointment of an Executive Director. 
(c) The organization to be made up of the following eight 

divisions:-
(1) National Office; 
(2) Surveys; 
(3) Statistics and Legislation; 
(4) Immigration; 
(5) Quebec; 
(6) Research; 
(7) Education and Publicity; 
(8) Public Administration. 

16. That the annual meeting of members be held regularly, and 
that an annual report be published. 
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What We Know about Children's Sleep. H. Bott and N. Chant. Child Study 
November, 1929. 

Aims and Methods in Parent Education. H. Bott, N. Chant and L. Johnson. 
Published by the National Council of Parent Education, 1930, pp. 1-53. 

A Concept of Discipline for Children and Parents. H. Bott. University of 
Iowa Extension Bulletin, No. 261, Feb. 1, 1931, pp. 19-30. 

Are You Fit to be a Father? W. E. Blatz and H. Bott. Parents' Magazine, 
June, 1931. 

Books 
Parents and the Pre-School Child. W. E. Blatz and H. McM. Bott, 1929. 

Morrow Co., N.Y. J. M. Dent and Sons, Toronto. 
The Management of Young Children. W. E. Blatz and H. McM. Bott, 1930. 

Morrow Co., N.Y. McClelland and Stewart, Toronto. 
Parent Education. White House Conference (Section Ill, Education and 

Training). Century Co., N.Y., 1932, pp. 172-5, 269-274. 

Articles, etc. 
BRIDGES, J. W. (1924-1930). A Reconciliation of Current Theories of Emotion. 

Journal of Abnormal and Social Psychology, 1925, 19, 333-340. 
A Theory of Personality. Journal of Abnormal and Social Psychology, 1926, 

20, 362-370. 
Methods of Dealing with Juvenile Offenders in England. Mental Hygiene 

Bulletin, 1926, Vol. 1, No. 3. 
A Psychological Study of Juvenile Delinquency by Group Methods (with 

K. M. B. Bridges). Genetic Psychology Monographs, 1926, Vol. 1, No. 5, 
411-506. 

A Study of a Group of Delinquent Girls. Pedagogical Seminary and Journal 
of Genetic Psychology, 1927,34, 187-204. 

63 



Emotional Instability of College Students. Journal Abnormal and Social 
Psychology, October, 1927, 22, 227-234. 

The Mental Hygiene :r-.Iovement. Public Health Journal, January, 1928, 
19, 1-8. 
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