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ad an interview with lMr. Be: 1 3 hich we discuss
H nterview with ¥ we discussed
briefly certain matters relative he Univ ity Clinfc.

The first matter complained of was the arrangement now
existing between the University Clinic and Dr. Meskins, whereby
the latter, in addition to his salary, is allowed to take
consul ting fees. Meakins last year, I believe, received
$15,000 salary and 4,000 fees. Beatty says that doctors
object, on the ground that M, is in fact = practising physician,
not confining his work to consultations only.,.

The matter came up at the Board Meeting of the Hospital
yesterday, a meeting at which I was not Present owing to a
notice being received too late, and B, was asked by Holt to
see me. Personally I have no objections to M. receiving fees
for consultations; in fact, to me it would be a strange thing
if a man occupying the position of Professor of Medicine at
McGill University should not be called into consultation.
Seeing patients de nova and treating them like any other
doctor is a different matter.

e

The second thing complained of was that M., on leaving
for the summer vacation, did not arrange (at least, so B, thinks)
for the perfect functioning of the Cliniec, Martin says that
Long was left in charge, but apparently Long went away on vaca-
tlon, leaving Scriver in charge, and Scriver had to go to some
¢onvention to read a paper, and turned the University Clinic
over to Brow. Beatty seems to think that none of these are
capable of acting for M. while he is away e

™

B. remarked that in his opinion the R.V.H. was slipping
a little in comparison with the G eneral. I feel there is ab-
solutely no grounds for this, as Mason, Slater-Lewis, Long,
Seriver and Brow constitute an exceedingly strong team, strong
as teachers, as clinicians and as scientific workers. They are
not surpassed by any group at the General with the exception
of Rabinoviteh, In my opinion the chief difference between
the two hospitals is this, that at the General there is a very
strong and positive esprit de corps, lacking at the ReV.Ha,
who a®e more individualistic. The R.¥.H. management is res-
ronsible for this. The Hospital has always been run by one
man, whereas the General has been run by its Board.




B. also referred to the Surgical Department,
saying that Archibald was becoming a little more deaf each
day. B. complained that, generally speaking, these Departments
were not bringing along anyone to succeed the heads., I finally
pointed out that in the Department of Surgery there was Keenan,
Serimger (the latter of whom could fill in a gap at any time for
a few years) and in addition three young men, John Armour,
Wilkey and Gavin Miller, all of whom in ten years' time would
be very strong and capable men.

I cannot help but think that B's criticism
of M., and A, and their Departments is just a little due to the
fact that the heads are not persona grata with Oertel.

AWC : DM
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Yours ever

ed) C. Meakins.,

I have sent a copy of the following to Dr. Pearce.

Dr. C. F, Martin,
The Sherbrooke Apartment,
MONTREAL.
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I think the salary of the Director and Professor must

at from several points of view. I thoroughl
that he should maintain some connection with
professional life is concerned.

1 ways
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That he be given a definite salary such as I

have indi
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staff should be collected by the hospital and placed to the




employed,

not more.

would not

aevelop. A Hlan wino éi\:sn many years
life in acquiring the knowledge and experience which would fit him

wWOoTrK.

sarch which it would

ssential work, the whole ideal falls to the ground most

pathetically,

. e 3 ot L B . 1 . s -
(a) The Director might be remunerated by being given a smaller salary

and allowed to collect all the fees which might accrue from his private
practice within the hospital. This, however, would not be carrying out
such a Department. I do not think that this is an arrange-
ment to be advised.
(3) That the Direetor should be placed on a definite salary and that a
certain proportion of the fees from such private patients should be

allocated to him. 3 » are, however, many objections to such an arrange-




ment, and I believe experienc
that this is not a good method.
(4) That the Director be placed on a definite salary and
his whole time during the teaching terms to the work of the
t0 such private patients as come to the hospitdl for his attention. The
revenue from this private practice to go to the upkeep of the Depariment
and not to the individual. In the vacation period, however, he might be
allowed more latitude and such revenue might be given to him, but at no
time should he be allowed to practiee outside the hospital.

I would be in favour of plans (1)
Director (which I have stated in the accompanying tab

a practically whole-time posi and that at the

position should be re-viewed in th ight of developments.

would continue as suggested or some arrangement like alternative

(3) might be established. I state a period of four ye:s

confident that it would take this length i) for the Department to be
put on a firm basis and during this period it will need all the attention

of the Director during the teaching terms without his being too much dis-

tracted by hospital private practice.

Foot-note B =~

You will note that I have recommended 3 or 4 full-time assist
salaries varying from $1500 - 500C each.
a hard and fast scheme of remuneration in such 168 The ideal to be
attained is that there should be a progressive succession of those who are

T R [ A A
ieeaang- gro unda

working in the Department so that it will become a constant




should not only take part

necessary,

time be exceptions to the rule
nstance - the time might arrive when a first-

ght not be avail-

ician, mi

training, but not a
physician, might be em yith great advantage to the Depariment.
However, this is y iy ving to the he i as well)
which must d nd upo he s1 e, men should be

observed from the time that they ente llege, through their resident

pericd and encouraged without their knowledge to prepare themselves

to £ill definite positions. I think a great deal could be done in

turning the young man's ideas towards subjects in which he shows a

particular liki: nd proficiency.

Foot-note C -
I have placed here two senior part=1ime

I am fully convinced that it is of the greatest importance

xperienced clinical teaciers should be retained

acility and knowledge of imparting importent

is contenmplated can




taken that

in compar

important

beds would comp
I remember rightly,
Victoria Hospital.
Director to ) ervis ne, and I think everyone

the presence of two

duties, however, would not

mention who wo s control of
they would probably be controlled by other
the ca such physicians would naturally
but I think everything should be
ion of all the medical wards. The more

separate or water-tight medical services in one 1} spitel,the more I

appreciate the disadvantages in the way of teaching and medical

proegress. ‘ . ion der one he presupposes a broad tol

ance and encouragement f individual thought and endeavour.




would be nece
t0 a considerable
the organization

nervous

developing within the major department

vet being given every

co-ordination is of

excessive, as the amount of time they would spend

hospital work would Furthermore,

reat epportunities for the development of their

such an institution
v, their reputation | ncial rewards would be cone
enhanced. ,I have, therefore, suggested that the salaries

should be from $400 - 800 each per annum.

sum of $3,000 per annum. You have not
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Foot-note F

'3 214 h
would pe

storo-keeper who

advante

It is my experience that they
particularly valuabl routine

fnlis,

examinat ions .

as I used to be with the amount

cleaning, I am firmly convinced

1

charwomen than by either boys or

1

save a tremendous amount in breakages,
reoms and also clean glassware, I have adv
department, and the other two for the lab

I do not think I have omitted an: ,he personnel that would

&

3

0f course, I do not anticipate that you will find all
such people necessary from the beginning. The departn
to grow, but in time I think you will find that these numbers are not
excessive, In fact, it would be my anticipation that they might

i

have to be increased.




velop

deve
Ireatv
int upon

19

loped.

e

entually
after
a po

v
k
or deve

ca

3¢

4
o
r»..t
e
=
2

e ]

tes

reat




Laboratories.

was rather
contained about
etc. I have,
allocated what
serve the purpose.
be considered only
If it were possible
make suggestions as 10 how
You will
for the laboratories menti d amounts
mind an absolute minimum. This does

corridors, and the ordinary sanitary conveniences.
gather coul easily provided by making use of
e for neuro~-
logical and psychological exawinations. here must be also con-
sidered the question of acute and chronic infections which need
""Ol"' ‘.'IO-‘ld {t D b ~ .t Ty " PR ; e +ha
-gation. Would 1t be better that this should be done 1in the
clinical laboratories or in the Pathological Institute? It would

gic

mean a room or rooms equipped with bacteriological and immunological

apparatus. This could, I think, await development.

There are two other matters of prime importance




(tra rooms

you have

such

and
the room

ia,

.

eum.
|
he
atories,

na

v
mu g

na Y
AT A

o
©

N
n
arapil

&

q
<

S
48
vh 1
b

accompl
ed lapor

ea.c
P

of W
proposed
future developments,

picture

for

e
e

ment
1ta
K.

A.) f
dvar

a
where the labo

d
Ward

a




Laboratori

88 .~

nical Leaboratory

ical ”

prepar-
00 Mm -
Chenical Laboratories

for regsearch - aach

Physiological laboratorie:

for research

Room for physical apparatus
Balance room

Workshop and glass-blowing

room -

Cubicles for respiratory and
metabolic observetions-
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approx
patients;

25,000,

cannot

or University Grant might be increased.

nue from private patients might exceed

per annum,

in your
rom private
If you did so, i ¢ make the raising of any such

irst charge upon the 1 < vhe Department . This would

nost deplorable state of affairs in my opinion. If it should
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most promising
a few more years of
to them and the prof
Furthermo ¢ must always remember that a living
tagnation means degerration in
alculated that expenses will
and not
is one more point which 1ink is of grest
importance. In such a department, it is very necessary, in order
that economical and wise administration may be attained, that all
expenditures should be approved by the Director and that all
invoices, statements, etc., should be passed by him before payment.
calculated expenses which are part of the general

tal expenditure, should also be notified to him for his

=Y

tion and approval. ;e ] ] this wat he can

control his budget and s
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MEDICAL FACULTY : VALUE OF PLANT AND EXPENDITURE

OF PLANT

4 ¢y

1918/20 fedieal Buildings and Eguipment
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sthologl
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Part~-time Assistanis @ §500

:5 and Distitians

Printers' Expenses
Ma.erial for RBducation of Patiemis

Deduct receipis from putients

L] T 8 O VLS Y
Insulin expense

is, then; is the smount

ot vl otod awe = rz vy )
38k A ed space ana personnel.

the Royal Victoria
cal Iaboratorics

(with privilege of
praciice in the hospital:
his proportion during last
year on private patient
recaipts,~
8,900

1,000

3,000

40C

0
3,000

560

{(which is taken from the
RBockefellor Fund of

T
49, UL
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and Confident ial.

My dedar Dr. Martin,
enquiring
of
the Department
nes laid down in your other letter of the same

I would consider myself a candidate for this

£ T were hanaiirs 1 s : L + o~ : 3
If 1 were honoured by being invited to occupy this

position, you may be sure that I would do all in my power to be a credit

to the University.
I an,
Yours faithfully,

[ ok cany + |
\Signed) Jonathan Meakins.
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I do not want to

Sir Arthur would, however,

had heard from Haldane befor
formal letter from the Principal arrived.

If the invitation should come from Sir Arthur, I would much

s34

appreciate it if a definite statement could be made about -

Scope of work and position,
14
Salary, etc.
v
Pension, if any, and if not,

retirement .

You will notice that my publications only cover the past
years; I thought that would be sufficient for your purpose.

-

J.M,
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I think plans one and four as I outlined them would b

cannot be too full, and I think must
8 possible, Anything which

velop teachers and investigators of all
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FORM T.D.1 X.

CANADIAN PACIFIC RAILWAY COMPANY'S TELEGRAPH
TELEGRAM

CABLE CONNECTIONS TO ALL THE WORLD

J. McMILLAN, General Manager of Telagraphs Montreal.

ATLANTICCITY NJ 7 MAY

SIR ARTHUR CURRIE
SHERBROOKE ST, W, MONTREAL.

THANKS MESSAGE FEAR DELAY MAY INFLUENCE PEARCE WHO WILL WONDER IF COOPERAT
«10N 1S LACKING PLEASE WIRE HIM TOMORROW FINAL DECISION AND LETTER FOLLOW

HOSPITAL MUST PAY FIFTEEN AND MAINTAIN LABORATORY, BESIDES AND COLLEGE
SUPPLY STAFF TELL HOSPITAL AUTHORITYES GRANT |S IMPERLLED WILL REMAIN

FRIDAY,
MARTIN,

1145PM,




gopy of a letter wh 3.3 I addressed
to Dr., Pearce of the Roc 3 er Foundation.
This letter forms th asi f a docket which he
presented 't 2 i Hay 21st and re-
commended that the Foundation ¢o-operate with
the Universi to establish the medical clinic
referred to.

ning herewith s

N

have received from Dr,
féarce & letter in which the following paragraph
appears:-

"It gives me great pleasure to inform
you that the Trustees approve imn principle
the proposed co-operation with MeGill
University for the development of the De-
partment of HMedicine and aunthorized the
Executive Committee to approve final
arrangements and to appropriate the sums
necessary, not to exceed $500,000, as
your plans develop. The matter is there-
fore settled,and as your plans develop
and as you are prepared to put "“them into
effect, our Executive Committee will act
to appropriate our contribution.”

B

I have to-day wired you as
follows:
"Royal Victoria Hospital and McGill
University, with help and approval of
Foundation, have co-operated to make




Dr. J.Meakins

possible the establishme f University
medical e¢linic on lines ¥y in accord
th your letter Harch f to MHartin.
Bogard meets June 5 when they
rizo me offer you position
ofessof of Medicine and Director of
¥odical Department this Unive will
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ment will mean much t0 the usefulness
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medical science 3 .
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1 am sorry that a Board mee ting
could not have been held soomer but the delay arises
from the fact that the Chancellor, Nr. Beatty, is
away on one of his annual inspection trips and is
accompanied by several members of our Board who are
also members of his. I am anxious thai when the
announcement is made there should be a full
attendance of the Board.

with fervent hopes that we shall
receive a favourable reply and with all kind wishes,
1 am,
Yours faithfully,
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(7-1-24-56127)

TRANS-ATLANTIC CABLEGRAM

The following Cablegram received
VIA COMMERCIAL CABLES (The Mackay Companies’ System)
Working in Direct Connection with the

CANADIAN PACIFIC RAILWAY CO’S TELEGRAPH

This Is an Unrepeated Cablegram, and Is delivered by request of the Sender, subject to Conditions on Form 2.

14CS 0 25 JUNE 2~24
: EDINBURGI
SIR ARTHUR CURRIE

MCGILL UNIVERSITY MONTREAL

WILL ACCEPT POSITION PROFESSOR MEDICINE (D DIRECTOR MEDICAL DEPARTMENT

./—\T MCGILL UNIVERSITY AS OUTLINED WHEN OFFERED BY BOARD

MEAK | NS




FORM T.D. 1 m.

CANADIAN PACIFIC RAILWAY COMPANY'S TELEGRAPH

TELEGRAM

All Messages are received by this Company for transmission, subject to the terms and conditions printed on their Blank Form No. 2, which terms and

conditions have been agreed to by the sender of the following message. This is an unrepeated message, and is delivered by request of the sender
under these conditions.

J. McMILLAN, General Manager of Telegraphs, Montreal.

2.RABR 18 JUNE 6
EDI NBURGH
CURRIE
MCGILL UNIVERSITY MONTREAL.
ANXTOUSLY WAITING OFFICIAL NEWS ABOUT “APPOINTMENT MUCH TO DO HERE
M TIME VERY SHORT.

MEAKINS o




FORM T.D. 1 M,

TELEGRAM

All Messages are received by this Company for transmission, subject to the terms and conditions printed on their Blank Form No. 2, which terms and
conditions have been agreed to by the sender of the following message. This is an unrepeated message, and is delivered by request of the sender

under these conditions. o
J. McMILLAN, General Manager of Telegraphs, Montreal.

6LRABR 17 VIA HX JUNE 6

NORTHBERW ICK
CURRIE
MCGILL UNIVERSITY MONTREAL.
ACCEPT OFFER FROM MCGILL UNIVERSITY WILL REFORT AS SOON AS
n‘ FOSSIELE WRITING.

MEAKINS «




CANADIAN PACIFIC R’Y. CO’S TELEGRAPH

TELEGRAM

CABLE CONNECTIONS TO ALL PARTS OF THE WORLD

J. McMILLAN, General Manager of Telegraphs, Montreal.

Sent No. ’ Sent By Rec’d By ' Time Sent Time Filed Check

Send the following Message, subject to the terms printed on the back hereof which are hereby agreed to:




W. J. CAMP, Assistant Manager, Montreai, Que. MARSHALL, Assistant M or, Winnipeg, Man,
D, H. BOWEN, Supt., Sudbury, Ont. YOUNG ._mf V,“ uver, B.C.

W. D. NEIL, Supt., Toronto, Out

w. vI THOMPSON, Supt., I\af,n’,wul Que.

A.C.FRASER, Ly S hno, N. i \Y Supt innipeg, Man,

APPROVED BY THE BOARD OF RAILWAY COI\/"\ T ADA UNDER ORDER 162,
DATED MA : g

It is agreed between the sender of the message on the face of this 2 his 3 all not be liable wr damages
arising from failure to transmit or deliver, or f any error in mn :m elivery of ¢ ' \ her L.n opening from negli-
gence of its servants or otherwise, or for delz 1ysJrom ¢ I C ges, or fox errors from
illegible writing, beyond the amount received for send

To guard against errors, the Company will repea ack :m; tk‘. ,,Aa:u fr:r an c*"r" : cm of one-! e le . clmi in that case the
Company shall be Imbxc for damages, suffered by the s t S 201 tc gligence of tt ompany in the trans-
maission or delivery of the telegram.

Correctness in the transmission of messages can be insured by contract in writi tating agree 10U risk, and payment of pres
thereon at the following rat in ad .1Lmn to the usual charge for repeated messages, Viz e per cent " an ARCS ot eding 1,000 miles, and
two per cent. for any greater distance.

This Company shall not be e for t 5 3 r Company, bu i ard th e telegram by any other
Telegraph Company necessary to “hiz £ i The Company shall not
be rLSrJ()I)blbl"' for messages until the &unL are pri 3 e ed a f ransmitting c 3 € S to s office by one of
the Company’s mes tv, for ; I & = X » the 1 : ! r agent of the
genJcr bgmg: Qu'_‘umz & : y ) 3 g

2 ‘ an as follows: one and one-half
jeo rafacehall be chs o tHe ok ATbaio ift ¢ rords S, on th ti ll rate forsuch fifty words
shall be charged for each additional ten (1( ); V\ror\:.; [o

DAY LETTERS may be forw: arded by the Telegra service ar S 2 ok adta G
are, in all respects, subordinate to the priority o f transm: 1

SAYZ T - s . s
DAY LETTERS shall be written in p! English, or in Frenc

i DAY LETTERS may be delivered by the Tele graph Company by telephoning : same addresses, and such deli s shal complete
discharge of the obligation of the Tele sgraph Company to de!

DAY LETTERS are received s to the : ar Company rioc° \'mt ur‘ricrtr;‘m‘ that a DAY LETTER
shall be delivered on the day of ‘t.- date absolute oy Eehiat the s of his is W‘"' to the condition that

there shall remain sufficient time for the trans: on and del! f suc AY LETT) 1e day o ate during regular office hours, subject to
the priority of the transmi
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Sir Arthur Currie,
Principal,
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at once ’n casho

Regarding the apparatus and supplies
which you have purchas8d, please send all invoices to
the Purchasing Depa;tmert HeGill University. You mention
Mr. Britt, dut I am sorry to say thet about a2 year and a
hslf ago he died.

I cannot tell yom, Dr, Meakins, how
much we are looking forward to your teturn to MHeGill,
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