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From
THe PRINCIPAL AND VICE-CHANCELLOR,
McGiL UniversiTy,

MonTreaL.

PRINCIPAL AND VICE-CHANCELLOR:
SIR ARTHUR W. CURRIE, G.C.M.G., K.CB.

January 22nd, 1929

I have been asked by the Ccovernors to prepare a
report on the various departments in the University, and, in order that
I may conelude this premptly, would you be good encugh to send me, if
possible by the ténth of February, a report on yeur department, dealing
specifically with the follewing items:

the personnel and its adequacy

the needs of the department as
regards equipment, space, etc,

research:

(a) werk already done during‘
the past year

(b) work in progress or in
prospect.

It is mcre than likely that a campaign will be

initiated during the nert twelve months, and that many important changes
will be suggested. TFor that reasen I should like tc be prepared to have
an adequate report fer presentaticn te the Governors,

Very truly yours,

cmm

Acting Principal







From
THe PrincipaL anp VICE-CHANCELLOR,
McGiLL UniversiTy,

MonTREAL.

PRINCIPAL AND VICE-CHANCELLOR:
SIR ARTHUR W. CURRIE, G.C.M.G., K.CB.

January 22nd, 1929

Dear Professop:

I have been asked by the Ccvernors to prepare a

report on the various departments in the University, and, in order that

I may comelude this promptly, would you be good enough to send me, if

possible by the tenth aof February, a report on your department, dealing

specifically with the follewing items:

(1) the personnel and its adequacy

(2) the needs of the department as
regards equipment, space, etc.

werk already done during
the past year

work in progress or in
prospect.

It is mere than likely that a campaign will be

initiated during the nert twelve months, and that many important changes

will be suggested. For that reascn I should like tc¢ be prepared to have
an adequate report for Presentaticn te the Goevernors.

Very truly yours,

C it

Acting Principal




9th, 1929. .

Dre Co We Colby,
560 Pine Avenue Vest,
Montreal, Cue.

Dear Dr. Colby:-

At a recent meeting of the Board
of Governors it was decided to appoint a Committee

f for the purpose of meking a survey of conditions in
St he University. This survey would include:

General policy with respect to expansion
or contraction of activities commensurate
with our financial and academic oppor-
tunities.

The availability and use of existing land
on the gampus.

Construction of new buildings and their
necessity in order of importance.

Questions of equipment of ladoratories and
other buildings.

Considerations of personnel of teaching
staff,

The curriculum, with special reference to
its value for post-graduate work.

This, of course, is a very large
order and one which may bde quite beyond the scope of
our Committee to act upon in a limited time. Never-
theless, it is desirable to discuss at a preliminary




confer
such s
me on Friday, ti 220

my house, to meet

as it now exists, namely,- Dr, H.XE,
Frank D, Adams}

8ncee

This Committees has power to add
to its numbers and if you have any suggestions with
reference to addit 8 that migkt be made for this
luncheon meeting I shall be very glad indeed to
receive them,

Aeting Principal,




Dr.Prank D, Adams,
1173 ¥ountain Street,
Hontreal, Cus.

Dear Dr.

At a recent meeting of the Board
of Governors it was decided to appoint a Committee
for the purpose of making a survey of conditions in
the University. This survey would include:

(1) General poliecy with respect to expansion
or contraction of activities commensurate
with our finasncial and academic oppor-
tunities.

The availability and use of existing land
on the Campus.

Construction of new buildings and their
necessity in order of importance.

Questions of eguipment of laboratories and
other buildings.

Considerations of personnel of teaching
staff,

The curriculum, with special reforence to
its value for post-graduate work.

This, of course, is a very large
order and ome which may be nuite beyond the scope of
our Committee to act upon in 2 limited time. Never-
theless, it is desirable to discuss at a preliminary




conference what can best be dome with respect to
such a survey. Could you come to luncheon with
meé on Friday, the 22nd of Harch, at 1 o'clock, at
my house, to meet the Other members of the Committee -
as 1t now exists, namely,-Dr, C,.¥. Coldy and Dr.
He N. Tory.

This Committee has power to add
to its numbers and if Jou have any suggestions with
reference to additions that might be made for this
luncheon meeting I shall be very glad indeed to
regceive them.,

Sincerely yours,

[P,

Acting Principsal.,




Research Council,

Dear Dr. Tory:-

At a recent meeting of the RBoard
f Governors it was decided to appoint a Committee
Or the purpose of making a survey ofr conditions in
he University. This survey would include:

O
+
Py
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(1) eneral policy with respect to expansion
contraction of activities commensurate
with our finanecial and acsadsmic oppor-
tunities.

The availability and use of existing land
on the campus.

Construction of new buildings and their
necessity in order of importance.

Questions of equipment of laboratories and
other buildings.

Considerations of rersonnel of teaching
staff,

The curriculum, with special reference to
its value for post-graduate work,

This, of course, is a very large
order and one whigh may be ocuite beyond the scope of
our Committee to =zt upon in a limited time. Never-
theless, it is desirabdble to discuss at a preliminary
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CANADIAN PACIFIC RAILWAY COMPANY

QFFICE OF THE CHAIRMAN AND PRESIDENT

MONTREAL
e T

and unfortunate., This Company periodically reviews

oA

done and forms ( for the T ire with the assistance of

w2 Ll

involve agreement
Executive

although we do not remove the responsibility from

481}

in the matter of altering or confi ming the policies upon

consideration of the material developed,

If I were incapacitated and during my absence
he Directors decided to have an investigation of any phase of
this Company's activities in order to ascertain whether changes
in the future would be in the Company's interest, I would not
only think that they were well within their rights but that they
were acting wisely. Any officer of a competing system would,
naturally, not be consulted, but Doctor Laing is not in that
position,

When yow receive Doctor Martin's letter you will
appreciate that the Governors decided
shouzld be conducted by yourself and : Principal with the
assistance of others, You will not escape, therefore, the furll
responsibility either for the confirmation of previous decisions

or for any changes in policy decided to be necessary.




CANADIAN PACIFIC RAILWAY COMPANY

OFFICE OF THE CHAIRMAN AND PRESIDENT

MONTREAL

Nothing important will likely trenspire until
you return, but in the meantin think you will, upon
reconsideration, com the vi that the cision of the
Governors is right and that no reflection upon yourself or other
administrators of the University cen be even remotely sug
as the cause or the effect of the enquiry.

I am so attached to you personally an
a tremendous admiration and r yect for you that I would dislike
you to take any position that would even give
that you were unduly sensitive or restrictive
in matters of this kind, You have made &a great SuCC of your
university work and you have the entire confidence and support
of the Governors, but you must not forget that the support to
the University from this campaign will come from laymen and
institutions, and in the various arguments we must
outstanding position in Canada and the
survivor of educational methods which permit initiative &and

ximum of efficiency and are not subject to complete state control.

The alternative to successful financing and administration of the

institution is that it should
by government funds, and I do

fate of the University under these




CANADIAN PACIFIC RAILWAY COMPANY

OFFICE OF THE CHAIRMAN AND PRESIDENT

MONTREAL

Geﬂera% Sir Arthur Currie, G
¢c/o Bank of llontreal,
9 Waterloo Place,

London, S.W.1,
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It is assumed in this Preliminary report that:-

(1) The Board of Governors are resolved %o dPuild up a
really great University in keeping with its national
character.

{2) Sueh a development should be carefully and

deliberately planned with respect to the greatest

national needs, both in the impediate and more remote

future.

(3) The upbuilding of a great university cannot be
achieved forthwith, and that advances and developments
¢an only be made through a series of stages, depending
upon the resources available from time to time.

(4) The University will inevitably inerease in size with
the growsh of the country, and that Montreal will more
and more become the great centre of Population in the
Dominion. Ther°f9£iLM;t is unwise o Sugg@?ﬁﬁli@iﬁg}}pna
of numbers in any dogmatic ®way. Nevertheless, we do

believe that the creation of standards of a high order

is a more important consideration than numerical
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linitations and that the latter will antomatically
result from a well-devised policy with respeet to
higher standards of excellence.

In order to meeit the competition of other
universities with regard %o egquipment, facilities and
men, we must so utilize our resources as %o build up
progressively the Institntion in the direction of
its most salient needs, and where development will
give most immediate and satisfactory results.

In this connection, we would e¢all attention %o
the need in Canada for scientific men ~ for the
development of our natural resources. Most of our
graduates are compelled to go abroad for advanced work,
having inadequate facilities and stimulus here for
higher training, and a large proportion of these

graduates never returan. The exodus 0f such men,

often the bdest graduates from our University and the

best types of citisen, is a very real menace to the
prosperity of the Institution, as well as of the
eountry at large, and every possible effort should be
made by the University %o counteract such an inevitable
threat to our prestige.

This statement not only applies to the outstanding
branches of Science, e.g., Mining, Geoleogy, Engineering,

Physics, Biological Sciences, but to the more important
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departments in the Faculty of Arts, e.g.. Englizsh,
French and Beonomics.
A comparison over twenty years of the relative

positions of the two competing schools of the

Massachusetts Institute of Technology and the MeCGill

Seiente Faculty (at one time on an equal footing) will
serve as evidence - in the one case a steady growth
and educational leadership on the Continent; 4in the
other, a lagging far bdehind %o a distinctly inferioer
poeition.

It follows that a systematic effort should be
made %0 inspire the interest of English Montreal in
MeGill, as the University can only be made and kept
great through the support of many citizens over a
consideradble period. This can best be secured by
oreating the belief that the work of the Institution
is being carried om by men who are avle, agﬁ}rg,

learned and sincere. On a per capita basis, a

N ik

majority of the teaching body must always be mediocre,
but it should be a capital sim of poliey that the

staff should include, as & minimum, from tem to fifteen
Professors of outstanding capaecity and energy. The
presence of radioactive teachers and investigators %o
this number cannot Xail to make itself felt throughout
the University, Montreal, and the Dominion.

Such men at MeGill have been largely imported
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from elsewhere, but 1t is of the utmost ¢conpequencs
that we should build up our own body of teachers.
This can only be done if Canadian scholarship offers

its prises, as in business and the professions.

To
Relatively high salaries - $233,000.00 higher

“Han the highest now received in Arts and Applied
Sgclence -~ for a limited number of key men (say eight)
Will go far to attaining such & purpose, an&'in the
total disbursement, is a relatively insignificant
expenditure amounting to, approximately, 2 per cent
of the present disbursement on salaries.

In addition to this, the importation of
learned men for short periods, as well as the
foundation of further scholarships, are subjects for

consideration that stand in the firet line.




POLICY.

A discussion of the policy of the University

resolves itself into:-
{1} Land and buildings.
(2) Departmental needs of Faculties.

While 1% is recogniged that certain new buildings
are imperative, it is none the less urgent that the
development of our University demands above everything
else an adequate Provision for academisc improvements in
certain departments. If the University is to place
itsels advantageously before the public and before the
academic world, i+ is absolutely necessary that in certain
fields, outstanding men should be retained as leaders,
and for this reason, a bdbuilding programme must be so
adjusted that academie needs may not suffer at the

expense Of stomes and mortar.




LANDS .

Policy as %o Retention of Existing Properties in
and about the University with special reference
t0:~

{a] Bhe land below Sherbrooke Street.

(b) ‘The land donated by Sir William Magdonald
on the Westmount Hountain.

The time seems ripe to comsider at this Jjuncture

whether or not the University should expand its properties

o
north}g?'southbeaat or west. Judging from the views of

experts on the subject of real estate, 1t seems not at all
improbable that Sherbrooke Street will become more and ner e
commercialized. With the advent of shops, more boarding-
houses and other unacademic bunildings, this portion of the
City will become more and more undesirable as University
property. more especially to the south of Sherbrooke Street.
This brings before us the consideration of the
MeGill Union and its future wsage. The Students' Couneil
repories officially that this building does not fulfil the
purposes for whioch 1t was originally intended; that it serves
morely as a dining-hall, and a very poor one, for students,
and there are a series of committee rooms for various

activities of student 1life.

It would seem, therefore, that the overhead charges
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for the upkeep of sueh & valuadble property are altogether out
of proporition to the present use of the building in contrast
to the very wide scope for which it was eriginally intended,

It becomes, therefore, & consideration for the
Governors as to0 whether or not this building should not be
disposed of when the right Hime 0 m¢ and that the activities
cared for there should be diverted elsewhers. Parthernore, we
understand that Strathoons Hall, whieh is loosely affiliated
with MeGill and in the possession of & group Of men interested
in the University, might Possibly be given over to the
University under certain conditions which might be gquite easy
to fulfil.,

With this in view and with o peliey which is declared
as being opposed to the exitension of our Universiily below
Sherbrooke Street, it is obvious that & Univerpity gymnasium
need not bs in e¢loge proximity %o this area:. This matter is
discussed later on.

If 1% bde granted, as is generally conceded, that the
extension of the Unive 3ity willbe northward, it is worthy of

consideration as to whether or not these activities of the

MeGill Union committee,dining hall, ete.,, could net be cared

H
£or in a future gymnasium building (for committees) and im a

future d—x—m—aé':kaﬂ (;a_ammmmm-m m}

It seems %o our Committee a very important matter that

any vacant space on the present Campus should be retained solely




(a)

for the purposs of erecting dPuildings which are of use for
academic purposes rather than to place thereon & gymnas unm

or dormitories.

The Acgunisition of Properties adjasent %o University
Buildings and within $hs confinew of prospsetive
boundaries of the University Campus.

The imporsance of acquiring all the properiy within
the MeGill University boundary sone seams Yo be worthy of very
serious sonsideration. The University is liad le %o suffer
aventually 12, in the near future, most of these properties
are not smequired.

Ve do not bvelieve that MeGill can afford to give up
any more of its existing land for purpeses that are not
associated directly with University activities. Ve believe

that land is gradually increasing in value and the time is not
/_/"‘\ — s

‘far off when the University may have %o pay sonsideradbly more
for such houses as are availadle on University Street and
Pine Avenue. We would wrge upon the Board of Governors the
sarly acquisition of thepe proyerties; and believe that it 1s,

above all;imperative that.the houses on Pine Avenue. adjacent

to the Stadium, should be purchased st the earliest possible

momant.
May we draw attention to the fact that the Macdonald
| property on Westmount Mountaein (of 32 mcres) is a valuable

'asset to the University, which, 1t fs understood, will
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increcase even more in valus as time goes on. Is it not
then reasonable that if and when this valuable property
is sold, the receipts therefrom will much more than offset

the expense now incurrsed im purchasing properties about the

College Campus.

Furthermore, with respeet to the future, we wounld like
to suggest & consideration of the land on the west side of
BeTavieh Street, some of which already belongs to the
Univereity and some of which, we understand, will nltimately
be deeded %o the University in due course. Seeing that some
of thie land may be purchaved &t a reasonable price now, its

acquisition is worthy of serious consideration by the Board.




PHE POLICY WITH REFERENCE T0 NEW BUILDINGS and EXTENSIONS.

Here the more urgent demands seem %0 bhe:-

== A gymnaslum;

~” A dormitory or dormitories;
* A building for Mining and Matallurgy;a@>8“L%1-
“c2An addition to the Library.

#

Other suggestions and departmental requests for enlarged

space relate toi-

f1) An extension of the Physics Building (lecture
- theatres, lavoratory and library space);

e

fs"
Mwwwxa)/;ann extension of the Royal Victoria College;

//f(S)ﬁngcGOmmodation for the Department of Physical
; . Education;

(4) coommodation for the School for Graduate Nurses;

L (B)  Accommodation for Faculty of Dentistry;

ﬂ‘Mww“(6;/77Accommodation for Faculty of Law;

{(7)—rAccommodation for Museum Collections;

_'(Blwww ceommodation {with offices) for the Graduates'
\ Society;

(9) azﬁﬁudio space and museum accommodation for the
o Department of Architecture;

(IOQ?ﬂ An enlargement of the Stadium;

f,-"b‘
{11) An enlargement of Playing Fields;

F’il;jyﬂonatrucﬂion of added equipment, etc., for various

Laboratories (v. appendix).
f/(,?




GYMNASIUM, -

A building for a gymnasium is an outstanding need; one
that will house such activities as may bve recommended by those
competent to express an opinion. Such a building should, we
believe, inelude guarters for the Department of Physical
Education, and a certain amount of student training might alse
be undertaken in this building. Were 1%t possidle to erect
adjacent to it some form of Palaestira which could be utilized
for the physical training of students, as well as for many other
athletic activities, it would materially aid in the schemes at
Present under consideration by the Department of Physical
Education.

The site of suech = palaestra has been the subject of
consideration by the Committee, and they have taken into account
the views of the Director of Physical Education at MeGill, as
also those of Dr. Tait MacKenzie, one of the outstanding
authorities in America on this subjeet. It is genmerally agreed

that if time and Place permit, such activities are bYest engaged

in after ¢ollege hours in the late afterncon, rather tham %o

intersperse academic studises with Physical training during the
moraning hours.

It is recognized that the omne gymnasium bhall would not
be adeguate to take care of all the students requiring this
training, and it is for that reason that a modest expenditure on

& palaestra would be worthy of consideration; all the more 80,
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as in our climate, the college period in the Fall 1is 0 so

2 b offor) el Tt

!

shortAta utilize a series of new playing-fields {as has been
L ¢
racommanded)ﬁto Justify any great expenditure for/%hw§~§ar?ﬁﬁen/hz¥,

Younr Committee, in agreoment with Dr. MacKenzis, believe
that the site of the gymnasium should be on the north side of
‘ Jur e e o adtsuals”
' Pine Avenue, adjacent to the Stadium;ktke gpace oxiats, there
suef

1 toe, for saoh a palaestraAas has been suggested.

The distance from the Arts and Sclence Buildings %0 a
gymnas ium on Pine Avenus has deen considered carefully by the
Committee, as also by Dr. Tait HacKenzie in conference. It
was the unanimous opinieon that the distance was not too gfeat
for students to go for their exercise; in fact, the dilstance
would be less in our case than 1t is in the University of
Pannsylvania.

A proposal of the Athletic Board that two extra playing-
fields Ve provided on the available ground north of the Stadium
would apparently invelve considerable expense, part of which
would be bvetter devoted to the erection of some sort of hall

an above indicated.

MIRING and GEOLOGY BUILDING.- Y.
Afﬂ/7 7nAﬂ/d>ﬂLLZ e ngﬁ“LL

The development of Hining, with ites co-related

Department of Geology, has bdeen for years anm urgent need of this

University. I% never has been more urgent than now, and unless
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We are %o fall far vehind other institutions and sgchools, we
must make provisiom for this very practical and national
requirement.

The plan is briefly as follows:-

The large Chemigal Building (in view of %the great and
rapid advances in OChemical Selences) 1is at present quite
inadequate for the needs of Chomistry alone. And Jet it housen
the Departments of Chenistry, Eetallurgy, Niring and Geology.
The Mining Department ccupies the dasement of the building
and Geology deeuples the uppermont floor.

it ie proposed that the equipment of the Mining and
Hotallurgy and Geology Departnments be removed from this
building and be cared for, with all the additional space that
will VYe required for the activities of these Departments, in
an entirely now building specially srected for this purpose.

Twe proposals are under consideration with respeet %o

\
¥he site of such a building:-
\

{1) The 5.¥. gorner of Kilton Street, where it
intereects University Street and behind the
Present Engineering Building.

(2) An extension northward of the present
Administrative Offices of the Principal and
his staff, which form the eagstarn wing of the
0ld lgGill College and former rasidenge of
8ir ¥illiem Dawson, and to setablish there
this new group of Departments.

A committes of the heads of tha departments concerned
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with these various branches of Science have recently met, and
have expressed their unanimous opinion in favour of the former.
Plans for a building Here have already been designed for. the
Mining. Electrical and Geological Departments, and would be

adeguate in all respects.

TIBRARY. -

Hext in importance,; no doudbt, will ecome the
extension of the Library, which;, considering the size of the
University, is quite inadequate tv care for the needs of
undergraduate and graduate siudy. An extension of this
building on the 8.E. corner, sufficient to house prospective
accessions for the next ten or fifteen years, is imperative
unless we are to store important collections of books in various
out-houses of the University or in warehouses down %town.

The lack of facilities for graduate study is
particularly conspicuous, and space for this purpese (cubicles,
rooms for siudy and research) is an outstanding meed in library
extension plane. On the other hand, we would draw attention to
the need of considering scarefully the prodlem of book storage -
how best %o avold the accumulation of books indefinitely - filling

our shelves, perhaps, with %00 much material whieh is rarely caled

%) VAR L6240 tr deeretm,
for and which abaorbsﬁspace gg;hM£;%;n#;y_nagziiéé_xg;_nu#—aosda.




DORMITORIES , ~

A dormitory %0 house adbout 500 students is almost
imperative after the next campaign. The sum of $400,000.00
has already been contributed for that purpose., and it is
neither fair nor wise to expeet our bensfactors to wait
longer for a realization of their hopes and desires. And
what is more, the undoudted need of improviag university
epirit and giviang in every way possible more of an academic
atmesphere to our University. has become obvious %0 all
observers of local conditiong

At present the study body is not only decentralized,
but the wide distridution of students in frateranities, in the
Stratheona Hall, i{n the Theological Colleges and in the board inge
houses around towan, lecaves but 1ittle opportunity for a
cultivation of thai Community epirit which is the very essence
of university 1ife.

Such a bduilding should be on the college grounds, prefer~

ably in the northern aren; and should bve arghitecturally in

keeping with acadentie atmosphere. We emphatically depracat:,/‘

4

any suggestion %o erect a fen-storey duilding for the sake o
economy in space or money.

Enquiries Justify us in bvelieving that with a capital sum
#lready provided and the sddition of $200,000.00, & suitadle

o\ .
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Yuilding could be srected; that, moreover, with proper sdminis-

tration, the completed preject would be self-supporting.




ZHE CONSIDERATION OF EXPARSION AND CORTRACTION OF DEPART-
g HENTAL ACTIVITINS.

It i5 quite natural that, with the Progress of the
University, every Departnent feels the neecd of aXxpansion either
a8 regards staff or eguipment. It is also vegognized that we
cannot expect to have a maxipum of efficiency in all departments
a8 compared with $he dest in ether universities, It 48, there-
fore, imperative - having regard to dur limited regources for
agadenic needs -~ to comcentrate any programme of expansion on

such departménts only as are of outstanding importance, lesving

other departments in statu gue for the preﬁenf, or eveh cutting

down, 1if negessary, the Activities of the departments whieh are
of less importance and offer less hope of immediate advancement.

In $his connegtion, reference is made merely to certain
departments which 1t would appear both wise and necessary %o
strengthen. In our opinion. sdvanced work in these Wwranches of
study ia absolutely essential to the well-being of the
University, and in so far as the Science branches are goncerned,
%o the development of the country in gemsyal. Ve believe that
it is necessary that one Canadian University at least should
undertake to organise advanced work in these subjeocts unless
Canada is %o remain indefinitely dependent wpon universitiaes
outeide the country.

The first step to bYe taken would seenm to be the
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development 9f those departments whieh would train men te meed
the special needs of our own sountry; and 90 special reference
will bs made %o the development 6f Chemistry., Physics, Geology,
Botany, Geoolegy, and gertain branches of Baginearing.

¥ith this end in view, the following is suggested as
an putline for departmental expansion - nore or less in the

order of their importanceiw

HINING, GROLOGY and METALLURGT .-

If 4% be granted that a new bullding be erected for
this purpose, it ig of the utmost importance that accommodation,

equipment and personnsl be provided te plave these departments

on a foafing commengurate with the geeat national needs of this

work.

GEOLOGY , ~

A well-organiszed ﬁayartm@ntvéf Goology iv one of the
outstanding needs of Canada to-day. In many respects, the
immediate future of the countiry is 0 a very consideradle
extent in the hande of the geologists, and the number of
appeintments for competent men in $his braneh will certainly
increase as the days go on. There is no department in Canada
that compares with the bent departments in the United States,
and many of owr students 1u Seology are compelled to go to
-uwniversities in tho United States for advanssd work in this
| \subjest, and fow of these Who go. return %o this gountyy .

It 49 our belief that two new sppointments of a senior
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grade are essential, and possivly one of Junior rank, if and

when & new building for this sudject is erscted.

CEERISTRY .~

it &8 the wnanisous epinion of ihe Fagulty of Applied
Science, and the Department of Chemisiry in particular;, that
while this department is well-housed, well-squipped and well~
staffed;, voth for graduste and undergraduste work, it should
undoubtedly be strengthened by the appointment of a competent

Chemical Engineer, with much laboratory facilities as will

enable instruction %0 be given in the progessaes whiech are

worksd out in the chemical industry. {see Appendix B).

PRYSICS8 .~

Phip departmont is vell-squipped for undergraduste
work and mocerately well-equipped for graduste work. There
is need, however, for an additional elonentary Fhycies
Laboratory, to take care of large slemontary classes, whioh
would make possible a considerable estension of regearch
Activities within thé Physics Buildinmg proper, and it would be
groatly %o the advantage of ihe department.

In the uear future, there will be & vacancy at the
head of this departmént, at which $ime an effort should be made

4 R
%0 introduce an outstanding man as leadey. Surthermore, were

it possible %o aequire an suthority on the subject of
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Mathenatical Physies, i% would ge far towards making the

department complete.

BIOLOGICAL SC015X0ES - (Zoology, Batany) -

The subjacts of Blolegy, which ars fundamsntal and
pasie scilencen, touch upsn the Faculllas of Arzrieunlture; of
Applisd Sclence, of Medicine and of Arts.

Twonty-five Jyoars ago. $¢hin Depariment of our
Universisdy was the natlonal lesdsr and sant 1ts men to take
scharze of the varions b%iological stations in the couniey.
1% was the sentre of cunguliation and reference from the
Atlantie to the Pacifie Oesant. The azrienltural institutions,
the department of Marine and Pisherias, the Botanical and
Forestry Deparitments im the country, roelied upon NeGill to
help them in thelr reguirewents.

During the last quarter of a contury, the progrens of

knowledee in these subjects has bdeen immense, and yel hot a

"'1ﬂ$19 advance has bheer made ir ¥MeCill Univergity to keep pace

with the times. As a result of this, we have fallen far

behind. Prectically all the biological stations which were

formerly controlled by this University have now been given over
2 to loadership from other universities. ¥e have neither
Q;eﬁuipmant nor staff %o cope with $the work. The Department

has become inactive; little graduste work is domne, and still
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less researeh, and even our undergraduste students are
denied opportunities which are afforded by most of the
ingtitutions in the United States.

it ic imperative that the staf? should e improved,
that the facilities be enlarged, and that this very
important Branch of university work should be reorgenised.
In thie reorganizetion., it i possible, of course, to add
Junior members to the staff, but of fay more vital
importance i{s it t¢ obtaism the services of ontstanding
isaders who are young enough, vigerous enouvgh and capable
enough %o take charge of the bdlological work from a national

&g well as & university atandpoint.

BOTANY. -
The betanical work in MeGi1l University is,
unforsunatoly, Aimperfectly orzanized. There is, indeed,

only one place in Careds that approaches a complete organi-

bation in this gubject, namely, the Uniyereity of Toronte,

['whére there exipt several of the se men, sach one with bdroad
ganeral training and specislly fitted in a particular braneh
of the asudjeot.

The sudjoct is undoudtedly one of fundamental
importance %o the gountyry. and we should have in this
Univarsity complete graduste courses leadirg to the doctor's

degree, and a Researeh Department capable of carrying on
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continuous work in a variety of such subjects.

There 1is already a consideradvle demand for systematic
botaniste, as also for plant pathologists and plant
physiologints, and in the future, the demand will surely
ingroave.

I% 4o essential that the Department should have an

outetanding leader who would give his attention 1o the

0r¢unisatibn 8f the Department based on the country's economie

needs,

Z00LOGY .~

What has alresdy doen sald with reference to Botany
applies equally to our Department of Zoology. Bere; again,;
it 48 a gquestion of meeting the sconomic needs of the country,
and 1t soens imperative that we should have a leader whe can
build up a proper department.

Were it possidble to fulfil the requirements of these
fundamental soiences, the reputation of MeGill University would
be tremendously enhaneced, and through this means, all other
Fasulties would materially benefit, ahd MeGill woeuld thereby
beoome an outstanding consultative school to meet the economic
geclentific needs in many linés, and would soon fill a position

which i%s name and national charascter certainly entitles it %o

do.

BACTERIOLOGY o »

Bactoriology has now decoms a university subjeet.
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Instruction in this branch impinges both on the Faculty of
Arts and of Science, as well as on that of Nedicine.

The accommodation for the work is inadequate, and a
small sum of money is necessary %o give propey eguipment and
accommodation for both graduate and undergraduate instruction.

The deparitment needs reorganisation and the addition of one or

two Junior mémbers %o the full-time staff if the work is to

be earried on in & sstisfactory manner.

i1t would seem that apart from the Agrieunltural Ceollege,
which will be dealt with in & separats chapter, the
abovementioned deparitments are those which are most urgently
in need of improvement. While one resognizes that im a
nanbar of other dapartments, there 18 a distinet weakness as
regards the persomnel, both in guantity and quality., the need
of improvement here for various reagons does not geem O
urgent. This statoment is made with due sonsideration of the
funds available for this purpose. The University cannet
sxpect %o achieve perfection overnight, and the essential
business of those in sontrol of its finances would seem to be
nore along the lines of perfecting, as far as possible, certain
outstanding departments im the hope that, with time, more

opportunities may be afforded to make the necessary improvements.

SCHOOL for GRADUATE NURSES.-

The work of this School up to the present time has bdesn
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unique in this country. We are doing more %o sducate nurses
in the fielde of adninistration, of teaching and of pudblie
health than any university on this Continent. This would seen
%0 be & real function of the University, and we have alrsady
made great strides, even though our budget is so small and the
gtalrf so limited.

We have already enjoyed the privilege of the leadership

of Miss Harmer, an outstanding person in the field of nursing

edusation. The Departwment, however, lacks both accommodat ion

and staff, and sompthing should be done %o give extra
fasilities for this important Department.

I1f some arrangement could bYe made whereby better
administrative offices and class-rooms eould be provided; it
would add much to the dignity and the use of this Department.
Apart from that, the axtra amount of nouey iavelved in
providing sufficient staff would not exceed $3,000.00 a yoar

for asome time to coms.




MACDOFNALD COLLEGCE.

At Nacdonald College there are three different and

independent departments:~
{1} Sehool of Household Science;
{2) School for Toachersy
{8] Schoel for Agrisulture.

Of these, the first two fulfil the functions in a
satisfactory manner if we consider the limitations in
equipment, in buildings and in staff.

It i# claimed by the Dean of the Sehool for Peachers
that an extra Building is required in order to gonduct a
satisfactory Sehool, whieh will gerve as & nmodel for the
teachers; the facilities therefor in the existing duilding
are quite incommod ious for this purpose.

The Sehool for Agrieulture, however, we believe falls
far short of the eriginal 1n§antion, as well as the originmal
ambitions of {te founder.

¥ith respect to placing young graduates upon the farms,
and indirectly helping the cause of agriculture in the
Provinee, the Sghool undounbtedly poerforme a certain fungtion
Which is uwseful, though no doudt im a very limited way.

While such graduates may in the aggregate improve the ideals
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of farmery throughout the Provinee, they do net place the
School of Agriculture %o any eonsiderable extent as &
dominant factor‘in respeet to leadorship. In g0 far as
gontriduting to the advance of knowledge in Agriculture,
Macdonald College. despite 1ts unique position; ite
facilities and its possivilitics, does not fulfil the
function at all commensurate with the hopes and desires
of the founder.

| There is indesd no Agricultural Cellege in the
Dominieon whieh 18, in any sense, outstanding as a depot of
research.

¥ith the exception of lMacdonald College, every other

Agricultural Institution is under the control and direction
of Covernments. Jasdonald College alone ogcupies in this
respect an entirely independent position.
During the present year, & new garriculum for the

-

jundergraduate students has been formulated, and will

”qndouhﬁudlx do a great deal %o raive the standards in the

% Institution and to afford some hope that the Sype of
L graduate who will leave this Institution in the future will
be much wore capable of directing progressive work in
Agriculture. JMueh more than this, hovever, is necessary if
Macdonald College is to occupy the prominent position whish

it deserves.

There are, we believe, many problems concernsd with
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this College which require very careful favestigationi~

first and foremgst, from the point & view of time, bdoth for
the student and the staff, as well as a saving in expenditure,
is a consideration of better coordination between the Central
Laboratories of the University in Montreal and those at

Ste. Anne ~ de¢ - Bellawue.

While it io deomed wise to continue for the undergraduates
at Ste. Anne's separate houses for the Blementary Sciences -
{Chemistry Physiology and Botany), a great deal may still de
accomplished by n ¢closer cooporation of the staff for purposen
of advanced werk. This 18 particularly true with respect to
the Departments of Agronomy and Animal Husbandry., In these
sub jeots, the Departments concernsd with the Biological
Sciences at the Central University should be intimately
associated with whatever work is being done in these Departments

at Stes Anme's. in Chemistyy, in Zeclogy and in Botany, mere

particularly, this gooperation 4s mash to be dosired.

As regards the staff of the various Dapartments in
Ha¢donald College. there is no doudbt that much is %0 be desiped
in the way of improvement, bdoth as regards the quality and

Quantity of the personnel.




While in this preliminary survey, it is diffieult
t0 indicate to what extent improvements may be recommended,
pne might hazard an estimate of additions to the equipment
of approximately $100,000.00 and an increase in the Annual
Budget of from $25-50,000.00, in order that leaders in
these Departments can be obtained im order to place the
College in & position of national importance,

I% is not suggested that this expenditure should

follow immsdiately upon a successful canpaign, dut it is

recommended that every effort be made to gain such an

objective.




This preliminary report, which is dut the merest
outliine
and
ser details for
our inforsation. Various other experts should bBe comsulted as
arised, and 1t is hoped therely that a satisfactory
eatimate may be obtained of ocur physieal and acadeniec status.
The above summary suggests an expénditure far exceeding
the probable incoms from any prospeciive campalgn, dut we would
call attention 1o the statement already made that progress in a
University ean only Ye madsy by stages, and the adove suggestions

meraly peint the way.
L 2 RS R TS SRR

20th May, 1929,
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FACULTY of ARTS.

With respect 10 the various deparimenis in thie

Faculty., the Dean is preparing a full repords, from which

a6 summary will be made, and departments which have already
pesn diseussed with him will Ye projected for detailed econ~
glideration.

While recogniging that, in a number of these subjects,
there is a very distinet weakness Doth as rogards @he
porsonnel (qualitatively and Quantitatively;?utgélggggizénw
splouons needs will be specially enphasised with due con~
gideration of the funds available for the purposes of
inprovement. The éﬁiversity gannot expeet %o achieve per-
fection over night, but certain outstanding departments might
be much improved in the near fulture if a reorganization were
attenpted,

Reference is made more partienlarly %0 the
Departments of English, Psycholegy and the Romance Languages.

Vithout waiting for the report frqm the Dean of that
Faculty, however, ore should make special reference to the
Romance Languages, more particularly to the improvements that

are possible in the French Pepardment.




ROMANCE LANGUAGES {Department of) with specinl reference
to FPRENCH.-

NeGill University is girategically situated to dasvelop
one of the finest Departments of Freneh on this Continent.

The staff ie quite insdequate to fulfil any such
anbition; and here again, an sutstanding leader of reaputation,
with an intinate knowledge of Prench language, litaerature and

history, would add materially to ths Strength of the Department,

and with him thers should de associated sufficient help to rlace

this Department on a stronger footing and capable of widening
the scope of the work necassary %o be done bhoth in instruction

and in research.
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D.McMurray

Calls attention to the need in Canada for scientific men for
the development of our natural resources. Every possible effort should
be made by the university to counteract the threat to our prestige
which is occasioned by the exodus of our trained men to U.S. and other
countries.,

Recommends relatively high salaries for key men and the

importation of learned men for short periods and foundation further
scholarships.

Land and buildings

5 Deals with what the policy should be as to acquiring land
and location of new buildings.

staff

Mining Geology and Metallurgy - Simply recommends that accommodation,
equipment and personnel be provided.

Geology Two appointments of a senior grade and one of junior rank,
if and when new building is erected.

Chemistry eor o ity
Recommends appointment of Chemical Engineer. Theo fas sacer. btor Lo

Physics
When new appointment made recommends an eminent man, especially
versed in Mathematical Physics.‘ﬂaoaybw fo An Cue's sececeaads .

Biological Sciences, Zoology, Botany - Says Department has become
inactive, very little graduate work done, still less re-
search; staff should be improved. Outstanding leaders
secured who are capable of taking charge of the biological
work from a national standpoint. dar Bwthgeel Stecunats diceo 7

licug/Raned | wiy. Babfon. GlGY, Neeliny Das/Tarm, Bonll s ol

Bo tany
Says Univ. Toronto only complete organization. We should
have graduate courses leading to doctor's degree and re-
search Department. Essential that the Department should
have an outstanding leader.

Zoology ditto. Were it possible to fulfil the requirements of
these fundamental sciences the reputation of McGill wuuld
be tremendously enhanced and would soon fill a posi tion
which its name and national character certainly entitles it %o

Bacteriology. Need of improvement here not so urgent. \ } }4v wﬁbﬂAAm~7{
Lo g

Ao o wao cocalke L AQeh  wcd  foo ek 4%y£¢¢+¢4
£ G5 7Punsiry came.




.Graduate Nurses Department lacks accomn ation 2 staff
Extra mmount of mon i ] in providing

d $3000 a year

Jo0llege
iculture f 1 far short of the original intention
1l original ambitions of its founders
ultural college in Dominion which
sense outstanding as g depot of

First problem-better coordination between
central laboratories of lecgill and those
a2t 5t. Anne. Cleser cooperation of the staff

particularly in the Departments of Agromomy
and Animal Husbandry the McGill biological
sciences departments should be intimately

ated with whatever work is done.,

i Z00logy and Botany more

Staff could be much improved as regards
quality and quantity.

(Cal, Bovey's comment is that the intention of the founder was to
improve agricultural conditions., You must train farmers before you

have anyone who can use the research.)

Recommends 100,000 additions to equipment
: and & ' 15 3 a6 1n ansaal Lade
[he mous Qﬁdex@\&Lqu%Mf and ¢25.to »50,000 ?ncrgasg 1nv3nnualtoudoet
7o e ;/cw/wﬁwLA%a to provide leaders in these departmen S

Suggests that ndxt move should be along lines of ascertaining from
heads and deans further details for our information, Various other
experts should be consulted as oOccasion arises and it is hoped
thereby that s satisfactory estimate may be obtained,of - g{‘”
our physical and academic status. Fers ofed zzﬁaf Tter berteo wae e
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Faculyxy of Arts.

Says Dean is preparing full report. Certain outs tanding departments
such as English Psychology and the Romance Languages should be
improved in the near future. Deals particularly with Romance
Languages with special reference to French. The Department is

quite inadequate. G y 72?‘_
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Sir Arthur Currie,
Prinecipal, McGill University.

Dear Sir Arthur,

I don't know whether you wished a full commentary
on the DOCUMENT., My own opilnion is that it is not worth my powder
and shot, and for this opinion, I think, the following reasons are
gsufficient:-

1e) Near the outset the authors point out that "bricks and
mortar" and premises are not important. But almost half of the
report has to do with real estate; nor are the remarks on that sub-
ject very original or sagacious.

2.) The great bulk of the remaining half has to do with
Science, This one reads eagerly, hoping to come upon some illuminat-
ing remarks on the inadequacy of our training in mathematics, or some-
thing else of fundamental importance. But the word "mathema tics"
nowhere occurs (though there is one glancing allusion to "mathe-
matical physicaf) and after a gabble of censorious remarks and more
"real estate” this part tails off into nurses and obscure generali-
ties about Macdonald College.

Really, the persons named as investigators should
have been able to say something of value about Sciencs. But I
cannot discover it.

3.) About their summary treatment of the Arts Faculty, it
would not be fair to be too severe about pp.30-l. (They say they
will later incorporate the Dean's report). Yet even here they
lapse badly in referring to Psychology as an "outstanding depart-
ment". But pp.2-3 are luminous on their incapacity. They pdck
ot English, French, Economics, as the more important departments!
Not a word of Mathematics, nor of History, nor of Classics, any
one of which is more important than any of the three they name.

4.,) And, worst of all, they are utterly blind to the fact
that McGill cannot for a2 moment be discussed without reference %o
Quebec Schools, But as you - and as any sensible man on your
staff, in Engineering and Medicine as well as in Arts - realize
clearly, nothing very much can be done to improve McGill until
our schools are feformed. (Also, of course, the Quebec schools
cannot be reformed until McGill buckles to and makes it a cardinal
endeavour to send some good teachers into the schools - especially
in Mathematics and Glassich




As against these strictures, I wish to
set down my sneaking sympathy with the author of the
phrases about energy, activity, ete. on the rart of
professors. It must be confessed that if one asks
about a large fraction of McGill instructors - "What
has this man done beyond drawing his pay?" there is no
answer to give., However, there are two things to
remember in this respect. The first I state merely
because the authors have so frequently instanced
Toronto - which I happen to know much better than
any of them, McGill is not unique in this respect.
The second is that the wives and families of univer-
sity professors know bitterly what the well-to-do
authors of this report could hardly dream, how pinching
and deadening is the struggle of perhaps nine out of
ten Canadian professors.

Respectfully submitted.

Zero.
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¥artin has told me that

been asked to attend a meeting

on the aftermoon of Friday,

December 6th. o me the honour of
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taking lunch w

pem. at my home,
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Chalirman,

arch Council,

Martin has told me that

you have

ong-

Pem. 2t my h 3450 MeTavish Street?

Ever yours faithfully,
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November 18th, 1930,

Secretary to
o 1 OL‘:.tt;'o

" o
P £330 rrincinona who is in Yew
Iork to-day to attend a meotin- the Board of
Trustees of the arnegie 1 ndat asked me %o
send the enclosed draft down to you, with the

request that yo -

you place it before the Chancellor.
= It is a memorandum which he
DIronNnoses nddn ann)d N =

ie ?gqoq ! ng to each Dean and to all the
10448 g th arlana ¥ i = _ .

U .fs oz : . us Schools connected with the
Jniversity, and he would be glad to have Nr.
Beatty's comments,
e The Principal will be in
his office aga on Thursday morning.

Yours faithfully,

seeretary to the Principal




