
Rc: .. xn·t a£' .:::;:-:c,G;~t i "'' 3"";:.:::-etar;;,,. at the Third Annual lleeting, 

Jt:..n'J..a.~·y ZG·:.h, 1124 .. 

'1·~--·.::: -:c, :1:.:1 .:irst G ~C2.si:-l:n c:. ·::·;:.::}·. ~have ventured to Ir.Ske a report 

~J!-: ?..··e(~.t.,.tj'/e Se.2.:·e·~;~L·y~ cr1 p1.·~·7jc·u.::· GC.C::t.,...L0TI S :rour· H011c:r·c..r~r Se:crE;tar;l dl"'lJ~::.' 

:1':!.8 .s:;,:~,i~~\.e·:'.. a l'f~:p8rt \v;hich La::; ·t}f1f'n conf'inccl to a. r0CO't"c of actnal a_,r.0ru .. 

:w; ~- i. slJrilf(:_J. t 5 t: 

The fac::e that tlJer .3 has hee":l very :rrru.ch less .s.cti vi ty on the part of 

,:>oth t:H'> K .s~;lt'ive '""ncl t he Div1sio:1s of the Council dur1.nt; 1923 justifie s 

.: .s t:::. tanen t ·.:::-lich l :w::ie ·::HJ. 'be c ive;.1 verjr ser ious consid.era tion b~,. 211 

~l1o3e · J1o suppol~t fir..::l.c.cic .. Jl·i~· ar.I.:l ,?1~10 are trust ees for, as -.7ell as b~r 

tho .3 e '.lhO t::re i:1 the 8mplo;rment of r .. stitutions .s.nd. Agencies •:v:h.ich 

constitT'.te t:1e Council of f)ocia1 .A enc ies, 

Ui~:1 re:..son ono maJ lw~e also thzt those o tiler L1<::titutions ani 

L encies ·:i:1icil as yet lw,ve n ot seen their Fay to affiliate with tl1e cou .. .-·1cil 

•:;ill c. i ve tl1i s s tn t e;:1en t tlJ e o_ r serious c vn s icler·a t i on. 

It is };'ertinent in th-, fi:rr:t ~lace th.s.t ·;;e s~1ould remind ou:, selves 

of the ot,jects of the Counc il ':.->ich the Cons titution sets forth as 

follmvs: 

(a) ,;:o afforci an o:;_?)Ortnni t~r to <::..11 ~'., cncies ent;ac,ed 

in Joc ial : .. :~: t o re:::.lize tD.e relation of their 

res:._1ecL .. 7e f;.u.,ct:ions in t:.1e Communit;,·, 

(b) To fzc::.lia<:: R co-opcr::tion in meetJ:ng problems 

of cor-:;-.:.on ~.:i1"cecest, if'l develo,? int; pla.ns for 

so~i.s.. }. o ::: tt ·:gv:mt ~ a:1G.. il:. cr<;eti:ing an intelli~:;ent 

pu'Jl i 0 o:._)in:·on as to soci2l .._JJ:' O le:::1s. 

r; ceoms ~::rui te clear th2.t i f the first object as sta tee.. , is to be 

a~C'.o:m:plisheC<. , ths < .. s;erLcios rr,ust through their a)pointec r9presentatives 

:ne;.t -:o;"' ti1"' ::-:, n:-c JJJ.f'.r-8q'<.tently. in orcl .. er that t:1s va:·ious and constantly 

::.~ n[:, i.n(_; n2. ";: . .:..:re ·J:i" cheir l"e~::_)P.ctive yet in e-:--related functions mE<:/ be 

-c.:e S'c•.bject of &lnounc,ement 2,j,1C. c~iscussion. O··l~; in this '.:ay C8n c..ny h o?e 

be Gnte1.·t.c.ir:eC::. of t".l.c:',t cCillJ:)lete l12..r:non;;r existinG bet\-:een social agena1es 

--:hic~l i;.; sJ e:;senci:1l il t~1e mzxir.m.:n r esults are to be a tt2.ined trrrcu()1· 

tllc S'r1!l tote>.l Of ·~:.'1811' inr~ j_·:ic,l.W 1 efforts . 

~"l· :~--·:·in~ tc. "che. SEvunc :par.sgrc.:ph i t -,Jill be seen that there is 

YG~erence tu t.' }"38 S~Jt>Cific e1in,:;s -: 1~ r;; · COl"si(er.::tion Of problens 

of c::Lr:.on iht. CJ' tf.-c : .> )., '~ .. c: C:..cOSiO:Jl1t8Ylt of plans for socio.l betternent t 

(::-· ) ·:r · (, crc;~·cl'J~ o·_ r:>.n iEte, ligG1t public opinion D s to sociD.l probl ems . 

I 
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The first para t;raph deals as it were wHh the internal econo!Ily of 

the Group of social agencies. 

T:.is second parac,raph in its three divisions .ha s a far ·.-rider sicnjfir.'"' 

B .. ~rohlems of co;n.'Ilcn interest we me2.n those social and economic 

problems, ·.vhich , as factors in ~rod.u0ing a de~)endent clnss of )eople, .s:::e 

found not to be responsible for one a:pr ticule.r t;y:pe of dependence, nnd hence 

of interest onl~r to one particular type of acency, but are found. to be 

directly 01 inC:irectly responsible for m£.ny , if not all t:rpes of dependency, 

r :_ .·:cc··-~c; s_·-,c:r-fluous 

action in such m<.:tters. I 

havint., it s 
serious or 

to insist upon tlle necessity for co-operative 

it not evic,ent , bcqond question of doubt, that 

O\'m specit1l Lmction in the Communit;y, can 

s-u.ccessful attack on such :;~roblems as H:y,:;.;ing , no single agency 

hOI;e to rr.ake [111~' 

c:.Ud I.,.::c~Or , the ·.;age question, or Unemplo;yment? 

2.econd.l~1 , ; 1 b~r the devel ol)ment of pl::ms fo r socie:l better;:-:ent 11 is 

me2nt something more than the :;:Jromotint; of a new asenc~r one ;>rear and 

a neYl ins ti t,·, tion another year . 

T., -2 im_::1lication is, as it v:a s intended that it should be, that the 

YThole field. of social activity should be, yt:.ar by ye.ar, under review, and 

tr-.:.a t eaci1 and. every agenc~l should takE; a part in, and. be a par ty to , the 

develoTJment of a ,-.-ell-considered ~lan for the strengthening of e:xistinc 

A:· cncies and the pl-or.J.otion of nw:·r ones, :b...avint., at all times in vie':' the 

pro:;er relative fm1ctions of :;~ublic and private charity. 

~·. , irdly rtthe creation of an intelligent public opinion as to social 

problems'' irrr-.,plios very r:luch more than the knowled.ge on the part of the 

public of t_'le existence of certain r,:JE.ritable .i :~·, cies and I :., titutions 

and the types of de::;:er.dents vtit2-c ·:.rhich t~.ey deal. 

~:·1e imQlica tion here ..-.-as ·:ri thout a doubt tlm t the combined efforts 

of the C ,w1cil 1-. encies s ~ould and coulcl succeed in im_pressint:; public 

opinion as to social pro'blerm, not in a ;year. nor in five years , nor in ten, 

nor ;·:ithin any specific time , but certainly before such time , \'ihenever 

t 112t ':;ill o:.:· '.'JOule~ huve come , as the social problems shall have become so 

ac·u.te, so C::.er.:oralizing in their effect on th6 so-cnlled laboring classes, 

so :;_)roductive of class feelint; and antagrmism, as to :produce either such 

a s·J.C::.den overthro;-, of the existing form of gover runent as has taken plo.ce 

in :=u . .ro:;_)ean countries , or such a class de·:elopment in part~r politics 

1 as cave bi:::·th and strent;;th to Uce 1 · ~ ~or P: ,_.t,· 1:ovr in po·:;er in the Ii:J >er 

Countr:r. 

I:, is only to be expected tlJat people in this cDuntry nho :have not 

given muc:1 th.ouc;ht to s0ciB.l questions wnl ridicule this statement and 

:pass i!; off wit~l the assertion that C- .nad.a is not a ::::-.. ·o:;,)£2.::'< country 

o:.· even C:·-eat B:..-itain , but any ti10U[;}lfful :;Jerson n~10 :b..a.s been ·;:atching 

the tronci. of the relations bet·;;een the em_:_Jloyed anc", tl-1e er.t:Jlo~ring 
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classes in otl::.er com1tt:tes of' ew ':;orlcl , :m.<.st realise the t it is onl~{ 2 

:.utter of '~ino oefo:::e tile st:::·uL,~) e faT l)0'.7er ·,-:ill "be less one- sided tl1an 

I·· it inevi tallle , is it necessar~r , t::£ t ·;e in Cn1acl.a sl1oulc. allo•.-r this 

situation to develop? I.. L ' :.ot ~')ossillle fol~ us to d.eteruine '::;~1c TGC.S0l.c.'Jle 
limits of socinl c.nd economic justice? Is it not possible tint a section 

of t:~e c;-.T)lo;ylll£; clc:ss itself nu~' join ·::it:1 t1le employec1 clc.ss in c'.oterninin&; 

tl1ese lini'cs, En~cin[, t~le )Olitic2l d.:i.VjHious of our Doninion not on the oasis 

of La1Jor n.ncl Cn] ital 9 '.-:l1ic '1 is ·.7~;at l-u::.s bee:>.1 c..dvocated b:r some of the Con
servatives iY. C.·:: .. : B:;:itain {·u.rin: t:1e l c. st fen r:1onths , but on tl1e lc&;it imte 

C.ifferences ';r;1.iCh C~O ;:mG, S~lOUlc~ exist bet':;een j)80:;::'lG Of liberal thought , 
a n.-::ious to ez)erL1ent c.nC. venture in t:1e :101;e of irrgrovinc '~:18 lJl'OS:Jeri t~r 

of 2. cou...."'ltl7 ancl )COl)le of C ~c :::erva ti ve thm.I[;ht ':rho think olcl VK2j'S nncl metl1ods 
·oost . 

A :;"c:,....t,estive of' t:1e lecitir:r.'~e diffe1·el1ce in attitude of a L: ·.cral 

and. C:~::servative l)O.rty , one ::.:ic:1: r~·~:.ote '.: ofesso::- l·:~;:;a~' I.l:.:i::: ' s r ecent essays 
on ''LL.·'--' .:·-.:.1 isn and. I· ;~·.;;:;try" . 

I::'' ~:1.is so.ner , l1ealthie:r c.nd r~1ore lmren met:wd of solvinc these 2_:)l' Oblems 

is to be ac.o;>ted , are not e1ose '.7ho control 2.nd ;:J<:mac.;e our .)~~cial Acencies 
tile :;,)eO.Jle aoove all o'~hers on ·.-,:lm:.1 the c"..efinite resJ.:JOnsibilit~r rests of 

::.;ivin[. 2 leacl. to t~1.e em)lO~'i11l'~ classe&, ru1c'1. to our :politic21 re~;resentatives , 

v.rhic:.:. -... till :1n}~e tl1e;:1 tal-:e ~le e(l ; 2.11( i~· t~:is le.:1cl is Go be {';iven , ca11 ":.-~-e l1o:Je 

t~J.:t it CCcl1 "be .:ccco:::~~li:.:;l:ec'.. y;i ti1out t~lc c·.mcentl'2.ted, cm:certed effort of 

ever:: 3-:.·cic.l L.ency, not onl~r in J..~·ntreal , but :.lso in ',2 :)::.'·1nto, .. :inni~:;eg , 

0: '.::-.-.:a , QlC:.. ever ~· o tller ]_o_~·.::.e ci t~r in Cr.:::uda. 

r:,:· ;.::e nve:·ace )Olitisinn'~ 1:-· ~-.-, ~s iness r.En ' s estir.nte o:i" the value 
anC:.. ir.r~:;ortL.::ce of t:~e c::cc,:citable .s.nc'. soci:·l -.7or~: of our cities i.s lo-.-: , it is 

no lo•.-rer t_-Jl:.n it C'.esc:..·ves 'eo 'be . 

·-;-it: .!. ~;lf::: e: .... o.;~r:le n~:c" "'~:1c e~~~)c:: .. icr~_c.cs O:L' l. :- .:.2.t :,:;_ i t:::..i11 sta:-iilC \.ls in 

t~ . .:.e f.s.ce , i1:. s~~ito of ~1-LO :·ccts 9 :..-e~li::sC!. or ·u.r.~.~tec.li zec.~_ b~.· ·~..1c, tlJ.c.t .::11 tl:e 
soc ic l one. econo~:1ic ~;l·oblc:··is · .. ':.::.ic:. -.-'e c. re fac~.:-~; i::.c C ;·,ac'c. toda~r , 11:. ve llee:;1 

ex_:e~-iencec'. i::c c: :.t :3- .i.tain , ou:;.· 3 .. ~· : .. 1 L .. •..:~ ~cies , consciou.sly or m1con

sclo·,csl~- , ::.·Ed·,,c;e to c.t~"c..c~·l to t~1or; tl1Qt ir.1~Jo:::t;:;.nce '.:hicL tho~T -... mc.oubtoC:.l;;,' 

C:.eso:·ve , <:.~1c. in CCl1ser~-cl0:1ce of an lminfo:;·ne0 .. :;:J"J.blic o~;inion , tl:.e G·" ·t1···· is 

C.riftin,~, slo'.7l:' bHt s·.l:;:el;;r L1to a c cmC.. i tion of econo:~;ic ir.r_Jo 'vcnce , ·:r1::.c:·e 

ti1e ' .. 'o:c~~:c::r& on o:1.e ~:.;::,nC:. is <Ji t~1er i~~ct.~Xlble nentall;r o::.· ~:;h;:.'sicc.ll;:.r of t_;i v ins 
eG' icio:;1t sc::-vice, o:.- olse ;-llilst c~::J.s.-i.Jle of c' .. oinc_ so , is colloctivel~r c.nd. 

il:divi(·;.mll~r eng·acec~ ir: tr~ri11~~ to :·.1eas·;_1:·o l1is ~)01.7€~ '::it~: ~lis or.1~_~lo:rer ' s 

)O·:·e::: , b:- :::. ttr:;:r)t inc to seci.u·e t~~o ~1i:~·~10s t ':lO.[:e in rst·L1r:1 fo~· t:..·J lec.st 

service . 

ir. c -
cc;J.~c.:;::_;:" io;::. of -:;;.e co~·,stit·L:tim:,al ros~1onsi.llilit~- of 2111~ 

,· oes it not boco::-:e self-evh'.ont e1c. t tl1e1·e c1evol ves u::_;on 

? · .. ~.;idc·t ~'.lc0. o:·:::·ieers of o~c:: .':_ e::c::- c ve2.·~· s e:· i.o·u.s res:._;onsilJ ili.t~r , not 

.c~nc:r 

t:1e 

onl~- iE t:.1c sc:lectiOj1 o~· _· ;e t::.::.·ee :;e·.:'Je1·s ·<tilO shall l'e):..·esent t:_e;·1 , out c..lso 

i1: r-8c_-L~i~illL· t:J.L:.t -~:~ssc r· s)l"GS6Y".:.t.~tiv&Js s:1c.ll "be ~· ec-..;.lc.l1 i11 tl1ci:1 c~tte::::.t2 .. i"l CEJ # 

at :·xeti::cs , ~:;<::inst.::.:~ii:c ::.n U1ei:i: offo:~ts to co:.1trioute t~:e oost of ·::~.icll 

t:~s· c~re cc.~)~ble i:'l t~lo-... ;.,_llt c.:1c.: r-~ct i o:: to ·cl:9 cJctivlties oi· t~:e C·J- - ~cil, 2nC_ 

f::;.i '::~· -Ll~ :.1-:,~ cc::.:ofi.1l in :..·e)o .. tin~ 'bacl~ 'eo thci1· res~1ecti ve 13·.~ .--:~C:'.s ti1e sicnif

icw;, ce of tJ.lG •:;or:;;: of t.ilEl Cc.ur;.c.:i.l . 



Do ::,s it not become evident beyond quest ion , thn t the effectiveness 

of tl1e co·..::::cil cle:.Jends nlnost \7holl~r on the contribution \-:l1ich t11e A "ciss 

·.-:::cic:. co:~1'_1ose it, r:nlce to it , o.ncl tho.t the initio.tive to discussion or 

o.ction o.nci. .:1 consic,erD.ble part of the 2.ction taken , ::ru.st cone fror:1 the 

'J::) ·.-o c:..: i'~·ou the :!_')rinillii)le enunciated by the Bc;:; t on Co·.;::c il :.h 

~~::; cial A:,encies " In ::. flourishing co· .. ::cil ( Lhe) ini tia ti ve 1:ru.st come from 

the constituent societies. 11 The Central office is onl;l their co- ordinator -

their servant to help turn their '.ii shes into results." 

A'·nin , ·;:ith this conception of the constitutional responsibility of 

the C:;· .ncil A __ encies , does it not becoL1e of p.s.ro.mom1t iuporto:nce tbat the 

CD ~-,en sJ.1oulc'. be 100 ro:- cent strong , tlla t is tho.t every Soci2.l A,- ency 

in t}le cit~r , nhici1 :dc;:ltly bcloncs to the E;l' OU) ':!:i1ic:1 ··;e co.ll P~otestt:cnt and 

l~u:-. - . .J.::;.:::to.rinn ~ s2l0ulcc be in t~le C '"ncil? 

L' ,_:lis is p·antecl, should not the forty ac;encies in tJ.1e C;)t.mcil CL 

~')resent , ass·c.r,·:e tJ.:;_e res:)onsi~il i t~r ror ex~1lo. inin,J its ir:1_.Jortnnce to t~,e non

Y:1eubm· c.~,enc.ies , usinc .:::.11 thei::.· ~)o·.-:er of :?ersuc.sion to inc.!.-o.ce t~:e::: to join 

the C ._:nc.il? 

I. -.. :ill be necessar.=r to :;.·evert to tl1is c:uestion 3.£,-ain , but not until 

<:re 1·:wve consic.~e:-ed tl1o :)osi tion of our eo·. :·cil in i tJ·, rel.:::. t ion to the 

n'ijorit~r grou~) of cho.rities in this P:·c';.;.nce . 

0~::·: hesit2.tes to introduce tr1e cp.wstion of clifferences in social 

activities c.e·u.o to c~ifferences in relit;ious belief' , but if •:re acce)t tl1e 

ini..er:):·etation of the Comc.cil ' :> res~'ons i!JiJ.ity as it has been stated , \-:e 

cmnot t:'void the necessity for :relati c; it to the _;_Jarticular conclitions 

o:Z' t~-G P ·ovi:i.1ce c.nD. C: :. ~' in ·::hi ell ·.:e a:ce ·.mrl:i::l~;.. 

i'urtunatel:r for the :?OOjlle of tllis ?;-:.wince , both Ro;·:an c.::-.tholic and 

P:otestc:.nt , follonint; the exa.'TI:Jle of tJ1eir :;:·,:<ro:._Jean o.ncestors , t!1e Priests 

anc.l tlle l~·'llS Of the .":o; ·:n.n C. tl'lOlic C~-··Jl'C~l ::c.ve since the fil•st settlen:ont 

of '~he Cc.;-..:.~:.tqr devoted ther,melves to L1e c~:re of the siclc , t:10 acecl , the 

clettit·c;te , and the orp2l£,ns . u:.,'ortU11.'ltel;{, 2S r:..· .. A. l: .. Desloces , c:-.ief of 

t._: ::.' ,) :,-.:i::l ~;- ~--:.rt·~ent for the c~re 01' t~lO r~::.;.;,c , saic.l to our C:mi1Cil 

in lS20 1 L1o life of the :>ns o.nc.l the? i.:,sts is so socl·,ldecl cncl bl·inLS 

tller.'l so little into touch y·i t~1 the social ::me economic probler:1s arisinc 

fro::1 l'D::_!ic"_ inCc:s t rJi:<:l [;ro\7th, that the~· l.J£:: ve not develo)ed ::m interest 

or a sense of res:._)Qnsibilit:.r for o..nytl1in(_. be~rond the L::.t~tutional care 

of the sick o.r.d tl1e clestitute . 

I::; -~ ve to fo.ce 'v:.le fo..cts o.s t:"c~; are . · :e l1::1ve to rec t::l t;nize t:.o.t 

l1u:-:.ericall:r our cro· .. l:D is · .. ·oefull~r ·.:ea~~ , even co·u.ntinc as •:.-e: r:lt:l=· on the 

s·c::._-J)Ort o:;:· o·..:t;.· Jo·.-rish f1·ier:c.s . 'o. '1::ve to :;_·eco nize t:K. t 'oot:-. our 

:.~lmicip;-.:1 c.nd ?rovind:ial C:: vernnents are l:-oo.rt il~r in syrr~1ath~7 '::itil the 

. , 



·:;e hnve onl~r to turn to t he first AY1 .. mml J.lc.:_XJrt of Dr. A. Lessard, 
DLector of Pu.blic c:::arities of the P:r·ovince of C~uebec , to realize not only 
the nttitucle of t:.1e Provincial Go-;ernment tO'!;ards L'::::titutionnl t:ype of 
charity Ylork, but also to realize ±'kix hou t:1nt attitude rr.ay effect our 
ovm rr.anifold nox;.-institutional activities. 

0::.. 11a~e 29 of this rer;ort, :Dr. L.sssa-rd writes: ·'B.:::sides these large 
h :::ti tutions, ·.-;hj.ch have thus r P-ceived vari ed t;if ts, certain orc,aniz.a tions 
v:hic:1 do sod.nl •::elfare vrork have benef'ft ted though in a srmller de[;ree, 
o:r the llellJ of the B:.::ca·,,_. s.' .. "u::; the "Gm•.tte de L.":.it" of different :;:)arishes 
in :::.::.treal , t:1e c:."ild ',.\.J~fc.re .A;.J:;ociation, the F::r:-:il;y '."idfare Association , 
the A/i:;.liD.ted B::.. b;,7 \,'Glfare St,-:.tion, and Su. Allthony' u c;-•. ~ild , all of the 
sarre Cit~' of 1:·)::treal, the" Gcr,,_tte c:..e Lz.it" of Quebec , "L' A~·:::>istance rz.ten1ellc'• 
of th.ece t·.-;o cities, certain societies formed for the c2re of the 11oor 
end certa m c.is::;;ensaries s i t-u.ated in different l;arts of the ProVi!lCe , have 
received va:;-7in;, sums c.ostL1ec1 t8 encm.cr:.f_::e ti1er.1 and. to anirr.2.te them in 
their hurr.ane 3.nd phiJ.antl~rO]ic uo-:rl;:. 

"T:l-L.SZ Cl\.A.l?.CS CLlT OI~LY BE '.l'~~~.?0:::1A~lY , and I think it · . .rill be difficult 
to conti!.Tu.o t~1em ver;/ lont;.. ':i'h2nks to the revenues of the fuTLds of the 
Puolic C~'larities nllic~: hav e been abm1do.nt since the first year, and by 
virtue of t11e fact L:2-t at first the nurr.be.i.~ of Iustitutionssrecot.,ni zed 
y,<:.s s:.Jt.ller tLan it :1e.ts since becone , V<A ll.'::.ve ·ueen llD.}1:;?Y to ~1ave been 
able to rec01m::1end that the Gover1.1.::1ent e:xercise ge:o.eros i ty tmvards the 
SlJecial organi z&tions of •.:hich ·;1e have rJacle mention. 

"But it is rn:y duty to call attention to -:;he f'act t hat the number of 
Institutions tiving regular treatment to indigents, FOR' 'HICli ·.:HIS LAW 
~-!As S?!.:CIALLY :.::' .... 1)3 , anC::.. ·;;hich .::sked to be recocnized, is increasing day 
b:'Jr da :l, ~IllV;.; ~~ilL ~:U:33R 01+' ~:.CSE I~~IG=:l?2S ~ .. ~.ru~r.i~D l~\ }lf~SE ILSS: lS.'UTIOlTS 
and fo:· .,,~J.oso rr.aintonanco .,-:o ~)a;/ our 11art , is also j_ncreasing consid.era oly ~ 
tlJat a sum of nearly ~:~175 , 000 is no~:: necessa''Y to I)ay the res·u.lar accounts 
ever-;] three montJ.1s ~ o,nd. finall~r t:-at the tir.1e is co1~1h;.g •:;hen the J:'ublic 
CLarity Serv ice •;;ill finr.A. itself oblit;ed to refuse all assistm1ee to 
Institutions ·,vhich a re not destined to g-ive rec-u.lar hos:rJital care to the poor" , 

In round fit=;u.r es the statistics given b~r t1le rep ort shOYJ thD.t for 
the -::/ea:c ended Jm1e 30th , 1923, the rllblic Charities Act proviU.ea through 
per capita per dieL1 payments and lump sun1 gr ants a total of $1,036,000 
to the cb.2.rities of this Province, \·Jhich \'785 rlistrj_outed as follovrs: 

'l:o General Hospitals 
'..:o r;: . :0 . l:o :3lJi tal s :::.nd. 

Sanata1· io, 
'i:o Institutions for Aged and 

Infirm 
r;:o Orphan Asylur.1s 
'i:o l.:a terhi ty Eo~;~, i tol s , 

Ch-..ll'CileS ' Fmn1dl int;; E :; .. :os 

'i:o Chilr.A. ',,'elfc.1·e a.nd ==ilk 
Stations 

~11[ 1 isl1 
l,.,rel1C1l 

'.:.' o ~~i scellanE:Crc:s lll.ln-iEG t:i. t
io:ml <:et .:.vi ties 

431 , 500 

250 , 000 

135 , :::. ~ j 

9fi , 250 

73!000 

5 , 000 
::!~5 ' 500 

12 , 500 

98[i ,ooo 

38 , 300 

12.500 ·\1 036 000 
,, ' ' 



To quote c.. aih fron Dr. Lossard 's report, pat;e 21. "':i'he nurr-bcr of orphnn o..sylmas in the Province, though consiclerD.ble!' is not suificJ..ent to neet t~le requirements~ anC. eve17 d.£!.y :;_)ressinc c\.er:::,ncl_s f).· shel t0r in this clD-ss of institutions o..re being r..ade to the Ilurec.'l of Pu.b~ ::.c C1.t.:lrit'l.os._, T:,crs b o..n n·bsolute dearth of orpron aqr~um:; for c:r~L.dr 3::1. of from t·-:o to sb: yea ... ~-:;~ and thoU[;h many a_,_·e ac.~1,i cte•1-thr·o•.:L~Jl a.b,.;;ol<:..'co ne2e<:s1ty to sone of our homes~, there is no s1ncial Lc.s'ci tu.-~ion dtno-Ge:3 to t::e c2.re of these children ancl there is uxgel1t need for o· .. u .r' rovJ.ncE: to be :provided. ·.-;i th such i10mes. 

I sl10-c1h'. s<:l~r, ho·.:ever 9 thnt tile C.a·c is not far:r-:. off -.-.~1en these orph:..~1s ·;n_ l1 nu lor;;0:c 'J e abanG.oned., S~r:1e -,,·eeks ago t the Go\·ernn:ent of the :i':t:o~~:i:t:.ce, re:~_prc,-;cnt . ._,....: !:.i;J .,_"~--f1 D11L•*'l". o£ p;,tl-i.c c;:.,qc:-i.ties, e11.tr•rel: intn an a 6 rc::G.o.PP t --.;,i "-:h -:;:he G:::e~r ~-~·-ns of l:Tcn:t..c-o2. L 'Jy virtue of \TJ:cj_cL n. l_D:r-;:;·"' 'r1;ha:n as;f! 11r:t· ·xc~ ·:hild.r-en from t·.-;o to aix ysars of age ·.-;-ill .s.:C.Y.i. "':)G :<StDhl'is.h<X". 2t '~o~.J.·o-cl)<=tn~c;-<1'"l·-J,,ossF,- 1~ear 3tc-J_,au.rent,. J::cuq_es Cartie'!:' .'J()unt;'~ o.ncl -. .-~1orc fmu h·un:"..rec'. &::-~)hans '::ill be Gatherec" and. lcept., I lmve reason to ho~)e tlJZ-:; be::ore lone the recion of (uecec •:;ill c.lso be proviC.eC. -.;it~'l BUcll an L ·stitu.tion. 3om.e nec;ohations to thi.s enc' h.s.ve alrea0.;:,' 'JeeY'. ent.,at:;ed in and I have con±'idence t Lat they -.;ill :;?rove 8\:tc.cessful..,·; 

It ·::ill be seen t~1c.t ~-.-i th the e::::ce~)tion of the C .. ilc1. Health Ccn tre •.7or"l': an.:: Health s ::~·tion ·.-.nrlc. t'.e P:.ovince gives tbrour]l its c~:,s.ri 'cy act~ ll ttle or no <.1ssistc.~1co to soci~~l \ior~-;:, ·.<inch is not :_)urely renedia1 or cuxati ve in character and I:.~ti tutiona 1 in t;s?e~ 

T4e signH':..cnnce of this lies not only in tl1.e fact that preventive social '.JO:rk cannot e:::pect U ... e fh;anci 0] P.ssistance -.-.-hich it dese:L·ves a:ri'. rec1uL:·eG~ but als::> in the fact tmt thG In stitution.:::l t~l:;Je of remeG.i.:.l c.nc."_ CUJ.'2.tive ·.;ork C.ocs not as a rl1le ::-esult in an infonned :::rl.lblic o_·inion as to the cause of sickness, poverty and. cri;;Je . 

Once ac,--o in ·.:e e£.y ·.-;ell c.sl;: ourseilives ·:,nether '::e are not lan:;el~r · to bla.;:' e fo:·.· this sta >~e of afic.irs o How much at cention have y;e in our'f~ 'I~ Jt~, ho-.i rrr-1c!l enthusiasm and. convidtion rove · .. ;c sho·:m in ::_') :::es en t in[, them to the pub lie., 

Lssuwinc t~:at t~1e c.1.ari ties of our t,-rou:p are :::.)repared to cive serious thoue:;ht to e1e e<::J.ses Cif j_Jove:rty c::.nd sick:nesr anC. crime, -.-;hich be it said a.re" D.nd aL,ays ha·re been in la~·ce rr.e,:;.sure, also the causes of .SOt;ic.l muest~ ho~_,, e'rid.er .. t doer, it become tl1.s. ·t in the mL-"orit:r as 1:.-e are~ ,_.._.e c<:.imot afforC:. to be conter.t ·;.'i th a C ... ;c.nciJ ·.·;hicl'l represents an~rthing less tl1an 100~~ of the s ·c~engt11 of our r;roup .. 

Purthermo:·e~ it i:::: of pa:.·a~ount im:;Jortance tl1D.t t:l1.e 3crvice Clc-:.bs O:f .{\11_1. :-;('!:lo.-:TU'lL t;J' oU.CD as t~'le notar:r-) Ki· . .-anis &:c .. so l.argely :Sl'-gl ish in their !J.e~.:ber-sln:r:. shm.1Jd te invitee:. to affiliate in some •,"'!cl7l · ·ith our j_Jrogran of constructive sod2.l ~:ff'ort.. •·· 

I think enou[h has been said in t11.e earl~r part of this statement t:o convince nn;{one, · .. ho gives the quest im1 serious thought ~ tr,a t our S-:- cial ... ·<_e:E ies are Emg-aged il1 no rr.es.n unci~:r.· t;akinc 0f' ''11.:Ll10r 1:-:rpoxt.ance~ '!:Jut are actually concer:1.ed ·.-:i tit :;_orob1e:!!s ·::l'ri2:: are of tl1e hi:::;:hest import&....'flc.e to tl1o ·,:e:l.fo.re of thE! 'J .l:Jinl OTiv in as r:mc:t. as ti1ey a re j_Jl oblems ':ihich o~· ·.c o:ri r_:-ina te from t2w rai_)ic'.. ::~C'..:w tl·ia.l anc_ eC'onomic develo:;ment of o·..:t.r C otmt::-y ~ and '::h1ch if negJ eutec:i.vput on one side n s inconvenient en( un.comfo: td.ble ev1C'ceJ.1ces of fzd lure, to be hic'C.en fro::J. si[_ht., anc~ coverer:\. u:p by o·cn· c~mr·it~r!." ·.iUl inevi t£!.bly inc::ease in r.~a1:,11i t'ud.e c.nd intensity l:tntil t~10~r for eo tl:er,Belves u:;,, on t:.1e U..'fl'.Tllling 2 ttm:..t :.on of our legislnt-;.ee'l as t~1ey J1..£.ve C:.one in 2...'1-SlnnC stmce tl:e boe;i nnil1[ of the 20th C ·.ntu.ry"" 
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"Up to 1900 3nt;lo.nd dece iveC. itself into t~' uJ<::ing that these 

problems of' housing_ unemplo;y:r:lle:c.t t J.o'\7 ·:nges ,· so<:~.nl .:one: occ"'.l.p8·:;:: On;J.l 

deceo.ses &er &cc ·.-:ere beiP-G met by the opera t; ion:!: of the :Cngl1s.-: P:Jor 

L· ··y; and private charity,., Since then cocrJencir>.g •.-:ith tl:e influe::ce 

of tl1.e LloyG. Geo::.·gic.n Social 1egislat ion, old. age :pens~.ons, uneL1:;_Jloy

r:Lnt ins-u.r.:mcesy sic~mcss 1ns·u.rance 1 stnte houisng se~1.eJ:Jes 9 min:u11l1L1 

uo.c;e le;_:;islati on an a -. .hole v.ass of legislation:. the tenci.enc~r 

of' ·.-;hic~l ~1.:.os oeen to restrict t~1e person2.l lf; ert;~r of the incl.i vic:U£..1 

has co;ne into e::istence - '.T'l. y? because conG.itions had. become so 

intolc:::D.ble t:.1at public opinion C:.eJTk'lnC.ed the only re:-:tec"..ies ·\·Jl ic~l seeo11ec".. 

)os::;iole. 

·.:: ~mm.Jt cJ_gr,ci ve om·sel ves into 'believing th8. t the conc-:..i tion of 

';cve:,·ty :::.ne: si.c.lc.cess o.r c:-ir,-.e in ·.-r~cici1. our social agencies find tl1eir 

c} i cmt s is o. .C:-mdi. hen :f'cr ·,;}:...i.e~1 the ino.iv1d.\k"'.l is ·::holly r esponsi-ole , 

.::.ne. if ··.·e are to avolL~ t:10 wL·tc..kes of tl1e Eot~ler Country, Yre must 

utelize to t:1.e full not onl;;- 11e,:· e::pe:·ience, out o.lso the inval uoole 

soc,ic:.l rbt.::.. .il:..ich in f~v.?.ilc:.ble from the dail:r e::pcrience of omz o·:m 

socic:.l rge:c.cies . 

s·x:.. ely ~ such n. co:nception of socic.l ':.u:r-1\: presents a challenge 7 ·;Thicl~ 

no vi::: i~.e C<....n&cia.n shoulC •.;a.n t to· evai!.f), ·:r ~ th ..:'J.cJ:J. a conc e1Jt ion of 

our rcs:_Jonsibilities, '::.";.;.,JT ·.;e T1.0t ente:·· tl.le F~· · YeJ.r com.forted by t~e fac~ 

trrn ·::.:; 112.'TE; no loncsr t~; ·.:or:.:y over the fl!.'J£cnc:n!2; of our ~'i.e,encies, 

d.·te·.r.1Eled. tl1at --e sh[.ll fo:.'[;Gt all :pP.tt,'l c".ifferonce.s , jealousies o.nd 

dislikes .:..nd. ooli[;o.ted. to lot n}J :per.sor.t£.1 ple.2.s·,lre3 in te:rfere ':.i. th our 

tenc"..eri1~1; the hir;hest t~r:pe of service to social ·.:ork of •:1hich •:ie are 

ca:pa.ble~ 

T;,e su·oject rrcttcr of this report sofar rr.a:J be criticised 

as toe :ca.wte f_~oJD the co:1crete Ylork of our L~~:encies, too general 

in its te:-ms to be of :)r.a.ctic.?..l use~ lt might \':ell be argued ho•::ever 

t~1at it is J1.:i.::,t tl...o.t vie-.v :poi::1.t -:-J1ich is nec.ess2,ry if our L.gencies 

are to fe(L tl1e ins:pi:..":l t ion nhic:!-1 comes f:rom feeling th3. t they can 

s1J.are in the la.cger is::mes of Canadi.:..n l l:'e .. Hot'.'TithstanLing tl"'J.s 

it r::2.y be :::'i tt L'lb to close oy a:p:;)l~ring th6 microscope in certain 

direct ions .. 

··.".:1ere d.id. the 500 odC.. chilC..ren come from -.lli eh ·.:c :1av e in our 

I·.,_sti t-.;;.t if'ns? --:e 'ha·ve a zener2.l iC:ea end in eo.c,h S:;?eCific instc.nce l>·e 

l:no-:i more or less t11e ir.Y.1ed.l<:te circ·u.mstnnces -,,T..ic.il revs lead to 

t :"e reri'.OW::.l frou ~·"or.1c or relatives; out if c.rr;'} of uo ·.7ere asl:ed to 

inte:r·:,_1ret t'1e social significance of the concti tioY'.s '.:hich necessitate 

the e:~::?G ~Hli ·c.ro nf over l 00 , 00() dollars a year on t.'lei:r !T'.3. :in m inence , 

':le s2'10uld. 'be hz.rd put to it to §)ve an D.de .,,~t8 e::ptan2.tion. 

:~·,reover do v:e knO'.': ·,;l1at ha:_Jpens to t:: eso c.~1lG.ren after the~" 

leave our L;sti tut iont;? ·:,· ·.; lillo·.-: tr.LC.t here .::.. one 2.nc. tbere a one has 

succeeded. anC. • . .-e D.Te in to-i.l.C~l \:it:1 10~ 20, 50 r...erha_)s , out of tl-:e 

100 ' s ·.llO have fo·one out into -t;;1e ·.'torlcl. ~=f:: sur,; 3.re ne tr..a.t ·:·e ~1ave 
done c.ll that ·:;e co·dr'. , o fit then for tl"c strut:;r_,le of life t ~.at is 

to follo' .. ', a strugr;le that is :'"o.rd. e:-"o·J.,_)l for a chUG. sta:::tinc to earn 

its 1 i vint; bet• .. 'een 14: or 1 G years of a se , •.·i1.c:1 it h2.s the en emu: a .'_:emen t, 



-o-

the ~~rents s:ym_ra thy, t.he advice aml the comradeshilJ of its ovm kith 'J.nd 

lcin to s·~-..~port it~ but a s~J.--.J gcle '.7D.ich is jnfinitel;:,r mor'J difficulc for 

the I:<,titutio:-J . .::..~~ c.'1ilC~ \,'h:cc-~c E_ue::· out into t~:e ':ro:dd 8.lo~1e, and soDetimes 

even ha."lcl.icc.:;::_;eC'c ·ay the C..c;:·ac.ra:1• iz5.1J[: .i.ni:'h1en~e .;.t·· parents,. 

Unliice tho '~-r;oncis.:; t:Dt ss::.~ve the sick, tlJe roor or t:1B delinquent, 

the Lg-el·;.c iss in t.:1is se.)·v~ J:->. ~;17 ~- v;: the c;:;_x..:;:e brne needs of a true cross 

sect tur.. of ths less :p:: i.r€"1 "'~ oC ·.:.'.c;e earni:..1c; fad lies of tile more El&:&&e-P 

densle:'>r po:,:mla.tec~ seetiu:::-J..s of o;;c_c- Cit;'/~ 

~.!hat are ths.::e .:< e:1cies r'..oL-1[; f0r t::..ese :;_:Jeople? '.7hat do the~T kno'.7 of 

thei:':" lives" ~~o '.::tat e::t8nt :1ave t::ese J~p,encies 9 Jettlcnents in particular 

served to inte::::p:r:-et the live of t!:ce o.vern-t:e -,,T1[;8 earner to the lJri vele~ed 

people o:t' t:w Co.:c;:nuuty? Ghoulc. ·.-;.-:_ not ask mJ.:rsclves as FeliJ~ Acller in 

1909 ask m a t;~·ou:p of .r:c '-- ~:oou:·hood .crl:ers in ~;e•.-r Yorlc ho·,,- lasting anC:. 

far r,;a±in{; t:.:.o eifec..ts of t:::-... \:3 ,J::-t~le:-:ent cont11ct have been? Eo'.7 is the 

C';;:-,r:nmit;;· ec;_·---:.i:Jpinf; its •.mr1:e::s for life? ·:estnount 2IJ.ci the hilL;ide 

ho:Jes of =~; - ~t"<:;O.l ll'l·;e :c~o ).Qe;:,• yet if the Bl'Ot~1erhood of :!'.~~-·n 1-:1eans anything 

at ~-ll to u:; t2J.e ::.e.J.:?t it c~1:1 r:102.n is that ·:;e should \.-ant to knoY~ •:-:ilether 

t~le ;}c ic.l .:me. ccf'!"lvilliG co~1.C!.it:lons 0f t1;.e ·:,ace earner living belOI\" t~l8 

hill t;i ve a:nyt:ting like th:'l. t equality of ogJort·cmi ty of •.ihich Vie boast • 

• ~nd -r·ho ~.:m ['.ns.:ur the question if the Settlements nnd Cl~t1::os v.rill not 

do it for us? 

~,.is 1mfort·vna te a~•pclla t ion seu,ls to ha Ye :b..n.ndica)ped its Y.'Orlc from 

the start~ I :..m :i_)lec-.:.sed to a:n.."1o-Lll1ce t~1at a -rer~r live o:-.:-·fJ .nitzation, the 

Chilcl '7elfa:re ..:'.ssocio.tion, is goinc to asl: that its pd.1mr;sr registration 

in the C:··.:ncil be chcn[;ed. to this Division, ··.i th a very stronc request tM.t 

its na:r.e be cll&llt:;sd to tho I-I~.:-1 th Division, a request which I .,o:pe 17ill be 

speedily sranted~ 

Convalescent EJr.!e situatio:t1. ha3 bet=m befon~ us for t'"'O years .. 7.cn 

1·vill ti:e }J.Os :,?itals o::: the citiz.?.i1S ·which su;-_.)ort thc.rn sa.ve the thousands 

of dJll::::.rs a j 7ua::· '.',~ic:.l r:-d.c:ht b8 saver::., t!-lrv·.lfh the cstaolisl:rrnent of a 

lart;e C.::::v~).lcscent Ho-rc? T-'l.3.t :hn,,mv e:,.~ is a.r· nG[-:ative -value ccm1::arec vrith tl1e 

pusi ti ve vnl;;;_::; of :91ev-::mting r.icl-u_ess <.m<.l prc;;erving health, and. it is 

in thct !iirection t:,.'lt ';:e should. a]ply the microscope, 

Sydney ·e::;b, the ne·;: :?::c:::icer~t of t:1e ;:,,_; ::.-,~- of ::.'~·ac.e in the B i '!:-ish 

1 --'bo:..· C:.,-T·er:;.r.lent? has foi · ~rears e:q)osed thr:: fclly of a. public and private 

s::-stcs of hos)i tal::; anci clinics -..:;hich rnakes no effort to help pe C'ple, :rich 

or ::>oor , m1til L;c:'>r are sic1co I' ... is the exce-ption rather than the rule for 
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even tl1e rich to en::._;lo~r d;ctors to l:ee:._; t::eo y;ell in ::_;reft'rence to 
en};!lo~rinc; tl1o;:-: to cu:•e the:': ·.7~1 en t ~1e ~' .::re si d:. It is per ha )S bec.s,Fse 
chilC::en have no :::a:· in th:.:: l.L1tter c:.nd .s,re hely;less t21at ·;m act for thc:~1 
in the care of e-J.e less j_)ri velccec-:.. in crea tin::, II:-.al ~h c~· ., ~~es. ~wo b'linGs 
ni()1t corJe about from the S.J>:plica.tion of tt.e microscope, first -.:re mit),;,t 
extend the H~alth Cc:.-;;re id.e~'· f(J'f' people aftrJJ' school a [_e throuGhout llfC; 
anct 8econd..ly-, y;e mif;ht :rec1lj o";8 tl1at goo( heaJ.th ·:;as an imJ.00ssibility under 
certain social conditions su.oh as bad housmr;~ insufficient :;:·est or 
ex:cerc.ise, .::n<l eertain econo:>:J.ic conC::.itions such as overstrain, chilll labor, 
and insuffieienc~r of incor.-:o., 

\'ho is to tell us the fo.c ~:> if t~1e Lger.cies which S:Jencl over a 
;-;~illion dollars a ~roar on the care of the sick, '::ill not telJ. us? 

;~ t the beGinning· of the year 1:e agreed th':l.t ,.,B needed to d evelo::_1 loc.::l 
district conferences or courc1ittees; r::e ncreed tho.t in t:1is "Jlay alone could. 
'.7e ho::::>e to int.r·otluce the le;::.ven of :..~n intellicent 1.mde:rsto.nding of the 
~;roblc:-;u_, of dc:;:_Jcndc~Jcy 1::~1ich mif)lt in tirr.e :perr::teate the entire CT :rm.:nity, 
but :::e ho.ve clone no thing .. 

•. ll that has becm saic" in n· cener2.l ,.,ay in connection ':;ith the ot~u:;r t:ree 
divislions o.:;_Jplien to t1le Lt;encies in this Divisionc. Derendenc:' in near ly 
c.l·.:a~r a cor:1:plo:-: problem 1 anc?.. as such req1.1.ires a dia[.,11osis no tllorouf11 anr. 
coD::_;lete thc.t it :::houlc~ :reveal the hid.C.en a;;d · ·ell as the obvious or s11rface 
causes of ::_:Jovert~r, .• 11d the data ',ihich is avaiJ.able at any time in the 
recol·ds of o. rood. cD.se · • .or~cing ngency •;;i. th depenc.E:nt or de::.inquent fawilics, 
if lJro:pe:c·ly and. pers1~tentl;y p-cF:f1:.:-nv:~d to the publ ic 7 the eh Ul'Ches and 
legislators. vrill d.o :nJUch to se,;ure nocessar:v socio..l and economic refo :..~s ~ 

I:::: this connection \18 m:.y •:iell be.'1r i:h mind that Ol:tr of the case '::orl:: 
ex::_)erience of & l1Rn volunteer ,-.u:.':~er on the :Sast Side of Ee·.; York gre·:: 
the tencnent house reform ~~,}verr:e:1t ~ ·.-.:hi eh ·negir .... 'ling in 1;;e7; York in 1901 
S'.7G)t over the rmtire /J ... erican continent, Yri.tll t~e e:.o:ce:ption of t.'le ::rovi:r..ce 
of Cue·;:,:c:c , ancl -.:hich has so.vecl Th"1toL~ millions of dollars in the J.ast 20 

L; conclusion ~ and having L mind all t?.la t hn.s been s~id fl·om the 
'b~t;innint; up to C1is l'Oint, i.t nonlc. be unfair to everyone concerned. if this 
last observo. ti on \72-S not ::-.a C. e. 

Ca~.o.C.a is a younc co"Lmtr;/... 0:~ the nne bnnd there are as ;ret comJ;:ar
i ti vel y fe·.7 of its ci ti:oens , v.'ho possess t:,at indisiJons<"bl8 combinn.tion 
of a first class education and complete .or sufficient leisure and L1e 
inclinati on to devote a fair portion of it to tho public \7elfare 1 ar:d on 
t~1e other banc, our Sociz:.l · ·o rl~ers have had limited Ol'portunities for 
thoroug}u;>' eq·.U:;_YpinG themselves for their important tnsks,. 



-10-

In "both respects an advance is "bein[; made; in oot:-1 r espects an a.civa.nce,, 

pcrh::::.:)s a lHtJ.s 1nr::N r::t})i5 thnn heretofore, is necessa.qr j f -.-,e are tn 

a:void. tJJ.o >l:..ot?.1~.:;f5 0£. -~:lc1.er co··l.J.:t~""~e~~ I;! re-.::}Ject to tJ:e i'OTl~ter, c.c.J.1. Y/8 

net !'i:<tci_ 0~~.:-n,lr!' •. •':end .. '..t _;_E t.h.e ,~~:c;c1l.:mt ez;.,.n.::··ta .:et "by tho ,;-.uL50J.' L0.Sc.S-'.e 

of t:')~c.tre~l i:n :rer·1::,1:·j_c1:)' a ce~·-L.:.i.l·- -:J.raYurlt of .-d.=rr··~~""i'J8~. ar1d a <:ort.~l,in 

amonnt of ·t-.ral."'"JJ.11Z: fr:1· t"~-lr'1 t, ssl'V.ice from it;:; ~1n·,· me:1iber:s., I~ resrJect 

to t111? 1:,tt.JJ:- ., n:;-~y v;o:-: :o::< :::CO:::>e t.:.la~ as Bo;"..:rd. of '.2rustees cf scciE",l 

a['t.~cj.es Bz\ ... "'3C1i·~s tl1C i1!fj)O!.t-d.JJ.CG Of SOcial ~~70~~·k .,. tfle:y \7ill dGI:'and D.. 

first claE:,:;; E?nr,_;:-d.l. ocl.ucB tj m: c.n3. special tra~_ning thereafter from tbo se 

whom thsy a~~O J.7lJC .s.s their ·:;orkers, ~-nd that they ,-;ill "be :pre:pareG. to 

pay the:n a :::ala::';;r o,)iilli.~ensur&. te to the e-e::-aaart:i-e-~a.l>E educ..a t ional prepa.ra t ion 

dermnG.e<l o.nc:1. the responsibilj t:,r of the work vri. th which they are entrusted. 

Social work may not ~~ve everyomere atta~ned professional standards, 

but at its "best it has sufficient of the characteristics of a prof

essional ocC;upation to justif-y m1 expectation that the public '.'till soon 

be as intole:!.-ant of the <;_uack doctors of poverty ·ihose practices 

per petuate the d~ease , as tbey have "become of quack doctors of medicine. 

Respectfully su"bmitted9 

(signed) J .. Ho·.-m.rd T.Falk, 

Executive Secretary. 
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ILONTRE:ili OJlmCI 1 OF EDCL:.L "' GENCIES • 

F::1urth Annual :.Iccting 4. 30 p.n. 

~armry 30th 1925. 

A G E N D 

l. I.linu tes of 1924 Lnntnl Litding. 

2. Reports of Divisions, 

1" Childrens, 
2. D cpend ency and Vel inquency, 

3. illucnt Lm and .r~ecrea t ion. 

4. ?calth, 

3. Rep ,rts of C::D"li ttees. 
1. c .;nfidential i.;,;.ch':mge. 

2. Persm'l£\1 Service Secretary, 

4. H;;n- '.:r~:J'nsurers Report. 

5. Presidents Report. 

6. Electi:m of Officers. 

7. Votes of Tl:.anks. 

8. 1\d journnent. 

Hero ert Syoonds i.~co.Holl. 

1.1is s E. Bo'.·.rdcn. 
~.1is s I.C. Re id. 

~.Ir • J. l.'i . :.D. cd onn e 11 • 

Mrs R. ,J.Roford. 
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FGuil'ill "J\1\t.LL .:.lliPOi~'=' 0.2 ~!£ CHI11..i:Lh' 3 DIVI3 IOL 02 ~II ... ~.~m.:;.'.::c.~L 

DIDUNCIL OF SCCI.AL AGTI'iiCit..S Pi~SE::TZD AT :'HI: il.l\NU~L 1:Z.::TING 02 
THE ffiUNC IL HELD ON FRIDAY, J"J:iUA.. Y 30th 1925, IN THE H=:RBE.'t1' 
SYMOliDS 1ZI!IOB.I.6.L E'iRiSH IDUSE, l!EONT: . .Et!.L • 

WG herowi th bog to submit the Fourth Annual Rcpor t of tre Children's 
Division, fo:rm:;rly cb.e Child ;re::.farc Division, of tre Montreal Council of 
Soc ia 1 Agencies. 

The agencies having prinary registration in this Division are the 
following:-

The Boys Horns, tm Uhildrens Bureau, the Social ::>ervico Dept. of the 
Children's :Memorial Hosp ita 1., t be I>ion trenl Day Nu.rser y, the I.lon trea 1 ioundl ing 
and Baby Hospital, tho Ladies Benovolont Societ;y~ the Protestant Infants Homo, 
the Protestant Orpha:t;.s }~onx;, arrl the Women's Director:;.·. 

The Officers for 1924 have been: J:.Crs 'Jollington Dixon, and after Mrs 
Dixon's dep:~rturdfrom Montreal, 1'Irs Gcorge !.'lcBoreld, Vicc-Chnirman: Mrs H. 
Boverley Robinsod and :.Ir. Isanc Gammoll, and Secr&tary ?Hss Vid>lette c.Laflour. 

The Division has chosen as its dato of regular meeting the second 
Monda;{ of each month at 4 .• ZD p.m. Ten meetings have oocm held with an a vera go 
attenda nee of 16.2. Thu detr: ils of a ttendanco anl representation are given 
below.: 

Fob.l, Foq,. 11. !.'hr.. Apr.. ~.ny. June, Oct. Nov. Dec. Jan. 

B.H. 1 1 2 1 0 1 1 0 1 0 
C. B .• 3 3 3 3 3 3 2 3 3 3 
C.JI!J..H. 2 3 3 3 3 1 0 0 3 2 
D.N. 0 2 1 1 2 0 1 0 1 3 
1:/l.F.B.H. 0 0 0 0 0 1 0 0 1 1 
1. B. S. 1 2 3 3 3 1 2 3 2 3 
P. I. H. 1 3 3 3 1 2 2 1 2 3 
P.O.H. 0 2 1 3 3 2 3 3 2 2 
W. D. H. 1 3 3 3 3 3! 3 3 2 3 

9 19 19 20 18 14 14 13 17 20 

In addition to the above, the follo·,ving Agc:r:cics h':lve secondary regis
tration; Chalmcrs House Settlement, Child \7dfarc Lssn. Ivcrley Sottler.xmt, 
Mental Hygiene Comnittoe and the Society for Protection of Vlomen nnd Children. 
Whilo treir a t.;t encbnce cannot, of course, be compared to that of the agcncic s 
who have pr:irrory registrotion, their work is so closcl~r allied to trot of the~ 
Children's Division, that it h[;S boon of groat advnntage to have their point of 
view on OJJr.::lOn problems. 

Beginning in November, tbe Division bns ~d.optcd the plan of reoting L 
turn in the institutions or offices of its constitimtl:nt agencies in order to be
come better acqu.ninted with thEe members of their boards of mmngeocnt and tho 
scope of thoir work, The sgency or institution offering hospitality to the 
Division prGsents c rof>::Jrt co:Vering p:~st or present activities, or plans for 
future development. To dq to ,thc institutions visit ed bnve bE:Ln the Ladies 
Benevolent 6oeiety, th~ Protestant Orpb2ns Home and the D[:',~' l:ursery. This 
scheme lms arousod considomol e; into·ost 9 end r.c s resulwd in nn incrGnsed. att c · 
dance. 
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In order tmt tho mombor agencies mny fee l that the Division exists 

to help solve their p:!rticular problems, tm officers ask for contributions t o 

Un agcndo. Sorne of the most profitnblo discussions hnvc be-en suggested in 

this wJ.y ., ani hove not emina.tod from the chair at all. 

The following reports rnve come to the a ttontion of the: Division 

during the year: on t c~:porary child placing; the report of the Executive Secretl': 

on Provincinl Govo:::-nmcmt subsidies to private cr..arities during the twelve mont.hc 

ended June 30th 1923, based on the statement of tho Public Accounts presented t o 

the Legislature and the report of the Director of Public Chc.ritiesl tho Housing 

Report prepared by a mb-corrnittoe of the Exocu ti vo of the Council; and the 

rep::>rts concerning n Public Defender ;:md a LegDl Aid Bureau. 

The Division hns rod under discussion the suicides in Ontario of two 

British boy irrmigrants; the problem of providing stmmEr holidays for boys over 

eight ;yenrs of age who could not be adrri ttod to cnrrp \:nth their mothers; the 

quest ion of more adoqun to p:1 ~mer:.t for depe nlm t children u.'Xler the Queb cc 

Public Charities ~'..et, en:i the ~cc8ptnnce by the Gavernmont of the principle of 

child placing in foster hcmes ; tbe hospital care of immigrants; the Juvenile 

Delinquents Act as it applies to certain dependent children; the bills regarding · 

birth rogistra tion and ndopt ion; tho Protesnnnt-Je\7ish School q uost ion; the 

uneoployment si tun t ion; the proposed De ton tion Hone f or Juvenile Delinquents; 

and the Standardizat ion of Snlarios and Working Conditions of Social Workers. 

At the time of writing. several sub-c ot'Jmi t tees nre at wo :de on sore of those 

problems. In a nur;iber of cases, the questions, after .b~ving been discussed in 

the Division, have been r eferred, with recommendations, to the Executive 

CorrJJ-nittee of the Council for action. In doing so, we hnve not tried to shift 

our responsibiliti es; we rove agreed witll the E:Aecutive tret it would be un'::i sc, 

for a division to pass n resolution or to take action on a r:nttor outside the 

Council, ani in :referring qu es tions of the kind, m have acted on this ·..mder

standing. 

The i:::.port::.nt work::;: tl1o Division hns contcred about the Carstens 

Survey. In February last, with the endorsenent of the Executive Com'Tiittee, the 

Division ask eel :Mr. C .c. Cars tons, Director of the Child \'Jel faro L ea gue of 

Ar;;erica, to come t o tlr:ontronl, and out of the fullness o f his ex;erience, to :onre 

suggest ions in r oga::.·d to our children's WJ rk. The roconncndD tions contained 

in the Carstens Survey and the action taken by the ngencios concerned , f orm the 

subject of a specinl r ep:Jrt to the Executive Cor-v.ittee . It is too v olU!:linou s , 

oven in its condensed f o rm, t o bo presented here. In general terms, however, 

it advocates the adoption of cottage plan institutions rather than block build

ings, the development of foster home plncemont, and provision for tho care of 

the feeble-ninded. While sore of 11Ir. Q.,,rstens suggestions have been put into 

effect, no raJi-e.:::l changes :b.avc taken place o•.-ring t o prevailing econonic con

ditions. 1\ s ub-comr:1i ttee of the Executive has the JYfl tte r und.or consideration, 

will report in a few •.ve cks tinG. 

It was at the r eq·u.est of this Division , that the Council office under

took to act a• a clearing-J:wus e for tho dates of r::teetings, particularl~rnmual 

me et ings, in order to avoid duplication. 

The President of the Council has an open invitation t o attend all O"cJ.r 

reetings , and he r suggestLms have been of great~vnlue. The Executive 

Becretary attends tru meetings by request, and nets as a link betwe0n this 

Division D.!ld the r est of the Council. We hnve to thank both the Pres:ident ond 

the Secretory for al,-;t:ys k eeping before us the broad arrl inspiring aspects ~"-· 

Gur WOrk. 
Respectfully subni tted, 

(signed ) Mary liicDona l d , Chn irron. 

Violette C.Lafleur, Secretary. 



EONTRELL COU::DIL OF SOCV-L :.GEl~CIES. 

Annun l Re:p:Jrt of the Dependency & Delinquency Division. 

Jnnu::~ry 30th 1925. 

Hadnn Pros id. en t, 

I beg to subnit the rop::lr t of the net ivi ties of the Dependency 

& Delinquency Division of the Council for the t>;elvo nonths since the last 

Annual 1~oe:t ing. 

~~eet inp;s and -~ t tondances. The Division hD s net regularly ~-.,ery nonth 01:1itt ing 

t.lJ.e holiday nonths of Jitly, August and Septer:Jber. 1•t the nine meetings hold, 

the a vorago at tondanco bn i been seventeen. 

Officers. In February last, Hr.Geo.P.Buttors •;~e.s re-elected to the chai:m311-

ship of the Division withUr.J.S.Gzowski and.Mrs R •• ~.Dunton as Vice-Chai:men. 

I ref;ret to rcpGrt thot on ace ount of prolonged absence fr on the city 

Ur. Butters had to resign the chai:re1anship. 

There 1-.as a noticenble falling off in attenC.ance in the last few ·~~ 

:1eetings aft or t2.G Chairr:;::Y:. had left tm City, which shows the nocoss ity for 

pernanancy of office and dev!iltion such as was sho....-m b:r the late ChaiT!:lan. 

Subjects discussed. 

Legal .~id. Logp.l Aid bns been given more cons iderotion than .gey one Qther 

subjecto i::.arl;y in the ~rear hopes wore-,{ entertained trot a Legal Aid Society 

under the auspices of the Bar !~.ssociation might be founded., hopes which did 

not rnterialize . I.cter, very careful report:. were prepared by the S.P • .'/.C. , 

and opinions as to the value of Legal Aid work obtained fron other Social \ 

Agencies, v;hich resulted in o forrrnl endorsenent by the Division of the o.pplic· 

ation of the S.P.w.c. to the Financial Federation for the full grant of 

$2,000 for the Legalv{Aid v,;ork in 1925. The concensus of opinion being that 

the present t:irne v;ns not ripe for tr.e organization of a new society. 

Concurrently tne Division hns gone on record as advocating the 

appointment of a Public Defender in keeping with the reoomr.1endations of the 

Can.Prisonors Welfare ;.ssn. in the la tters report to the Canodinn Bar Assn • . 

Unmplo;yl'T\ent. Early in the ;{eJH 1924, the problem forced itself on the at ten

t ion of the Division owing to _tm inability of the Far.'lily Welfare to cope with 

it aclequatel~r. RcpresentatiW from too Division were appointed on r equest 

t o co-opera-te with the ]',ions Directory and helped in the orgnniz:ation of this 

useful i1ssocia tion, which has so materially helped the situation during the 

present winter. 

InGlividunl 1~gency Pr:Jblerm before Divisions. Several of the agenci es in the 

Council mv e taken advantn ge of the meetings of the Division in order to pay 

before it treir problern for discussion and adviee and in some cases for actio:;., 

· T:ne Girls Cottage Ind.School request to Federation for a 5th worker at t h e 

Sweetsburg Institution v~as thoroughly d:i.s.cussed 2nd endorsed with satisfn_ctory 

results. Endorsonent of tre agmcy' s request for per!:lission to build ani 

operate anotmr cotmgp hns not as yet been actod upon b~r the Federation in 

view of the business depression • 

. Vitol statistics ~s affecting agencies in tho Division, Housing 

By-Law Enforccments, Institutionnl care of honeloss men atten~!hg V. D. 
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clinics, intcrprctntion af tbc Ju-venile Delinquents Act hnvo nlso boon up f or 

discussio~ but r.nvo not been foll')wed up ton conclusion, a situation 

wh i et:. I .shall r of or t o l:J t or. 

Fnnil_y ';/clfaxe ~\ssn. survey of e:z:tent of dependency fron \Jidowhood and 

.De.scrtiun ana -eff-ect on b.o::::o conditions. 
~~~~~------------------------------

Tue]}ivision end:orsed an attecpt on the rnrt of the F...r1ily Violfare Association 

and the Council Exo.cu.tivc to ascertain fncts in regnrd to this situn tion by 

quostionairc in tne City Clergy. The response v;os hcgligible. 

Do'-linion Govcrn~.ent G]:'ant for Soci2l H''gicne. Rt:prcsentations v;ere mc.e to 

the Do:·.:.inion Gvvornr.1on t with a view to rn int:::. ining thf:: grant to the Province 

for the Venereal Disease C2.'J.:p2ign at $200JOOO. 

Ccntrali~ati:)n of discardoC. clothing collections. Lt the last neeting of the 

Division, this question cnr.:e under discussion, anc~ enquiry into possibilities 

is :;_Jroceed.in[;'. 

Conclusiono It is the considered opinion of those y;ho are nost intir:n tely 

acquainted with this Conoittec 's purpose th'lt the i.gency representatives nust 

nev er l c;se s ig:.'lt of the fact thct the primry p:ur::_:Jose of this division is 

L t o offer a ::1ociUD. through which the policies of the ngrncies r:oy be inter

preted, so as to leave no roon for nisunderstnnC',ings betT:een dif_ferent agencies. 

2. to be the body tbrough which developncnts of existing ngencios,pronotion 

of new ones nnd chc:ngcs of :;_Jolicy r::oy bo effected without giving rise to 

jealousy or co ~·:-fllnint . 

c In nC.dition to these t',;·o nost ir:rportr,nt services 9 it shdhld be poss

ible through the Division to present n stronger front to opposition or n r:1o re 

forceful r equest f0r hel p vbcnov er any ono or nor e of the constituent agencies 

flimC:s itsofl faced. v:i th ~:lro'J lclli, the solution of which depends upon the co

opera tion or action o:f S Ol:D outside boC.y. In this connection, the Division 

recognizes its :w,n weakness end. ~" possible wealmess in the n:~ chinory of the 

Council. 

The ver;y small Executive staff cf the Council ccm10t be expected to 

fi:ri', time to i~loDont nll tbc resolutions of the four Divisions. The Executi~e 

officers of indivllilwl agencies~ -,vho nre dolegDtes t::> the Div:i,.sion arc liko'.·.'ise 

too busy to follow up such rrntters as Rousing By-Lan onforcer::ent, interpretation 

of Juvenile Delinquents .dct &c., The volmtoor dclog:tes t o Divisions a r c as a 

rule not sufficimtly well .acquainted '.7i th tho problaJs to be ablp to foll ov; 

up such questions. 

It would seen ther efore, that no nachinor;yv•.os available for this ir.rpor

tant 'NOrk, and '<le believe this deficiency is felt by som of the agencies to 

th:; point of their foclinf,' that Divisions l:lootings are not worth the t:L"le 

con su:7ledo 

Is not tm s:r lut ion largo l;y in the mncls of tm Agency bonrds? At 

leact one of those Division r c)r c sentatives shoulc: ben norciber of tho board 

with nuch experience , nnC. with sufficient leisure nt his C.isposal to enable 

hin tJ serve the Div i~ ion during tbe Jroar of his ro:presGn m t ion. 

If :::t sn:ll C'JLT'1i ttcu is necessary to follow up a probl en to n con

cl us ion, th E:: personnel of such n c O.'"T'li ttec should be rendily ovailnble frOLJ. 

the nonbers of nccnc;y \~ol ogo tos .. 
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If a srnll corrni t te e 1 s rer::e ssary to fo :::. J.c w up a problem to a conclusion , 

the personnel of such a conm it te€ shouli be re2.dily available fro m the number 

of agency delegates. 

The Executiv e offtr;ers v;' t he a gen ci AS an d 0f the Council sho'J.ld be 

availar,le for cons u"'.. t=:>.ti:n , br'.C t':j_c, vul unt eer s shouJ.d o e v.' illing and competent 

to take Sll.Ch act i ·)n as t..,..,_c f::t.'.J ti ;:; n r;2y d emand ,, 

The members of the Divis ion have ll.ndoubtedly, during 1924 9 got to 

know each other better, confidence and a desire :E'or free and frank discussion 

has been established. In 1925 nith a very careful selection of agency repre

sentatives and then from their nu.rnber of tre Division Officers, we are 

confident that the full purpose of the Division will be accomplished. 

Respectfully sUbmitted, 

., ;for the Hon. Se ere tary, 
I 

Estr.er W. Kerry. 



YO'TrnRrA L COJNCH OF SOCIAL ..'.GENCIES. 

;Report of the Education and RecrE:atioy Division for the 

Year 1 9 2 4 

Nine of the Constituent .AGencies in the cow-1cE :r.avc p::-innry representaticr1 

in this Division 9 and three have seconcaryo D•J.ring ~924 si:::: rogular 

.· eetine,--s ·were hold wi ih an averog P attenc1ance of 15. 

One of u~e air.s o: the Division was to collect and C.istributc useful 

inforr:ntion about sLrrrple inexpensive work along handicraft linos and to 

arrBnge for a Social L[encies sect ion in the Can'1dit:u Ha:;:Jdic:-aft' s October 

~~i bi ti on. It \':"as f:::l t thn t n friond.l y rr]valry anont; the Afencies would 

' .u,<:, b ' "' +-h " "1' h" · .._ ' d ~ ' - t 
.--~~e.::~ o pro no tau. a~1.L·. v e li-Ul as lg n s ..,anc.ar or ·:vor K be se up as an 

eXC~r;:ple for the childrcr". It •o:<::e also gave the Agencies a reason for urging 

in their neichoourhoods the better use of the free cbys at the Art Gallery. 

This Exhibition would also help publicity at the tbe of the Federation Drive. 

"Sonethin[ out of nothing" :nodel s - that is various tlD.Y s of using sct-ap s 

and racs9··V!Gre takon up by ths !;~ Iverley :2-ettlesm t a:rxl the ?arks & 

Playgrcuncls ilssoci8 t ion. Sinple card wea•ing ms shov.n by the Uni"'7e1"s ity 

SGttlm·1ent. In J1..me the first ex.ar.ples of work done by so::.'le shut-in patients 

o:f tl'£ V,Oorio \ie:ro exhibited and were greatly adr:d.red f0r tro perfect work 

and beautiful col::nkint;. · .:...... ··· 

The thanks of the Division are due the following speakers: LEss Postill 1 

Eistor;y of the YoW.G.~~, Ya-s Jaraes Peck, Ho:::-~e r:od.e Vegetable Dyeing as a 

psst-ti!:ie ~ Miss Phill ips 9 C~nad.ian Handl:~.raft& GuilC.~ StandarC.3: :I:l:!:·.,A. G .. 

::0r.IJhY~ Theraputic Value of :H'.a.ndicraft Work: w~'1ich oos nost inspiring to too 

Division. ::Iiss Iv.::.~l..3ll:ili1.:rG. s~.c-.7ad. \\hat could. be ~ccomplished by handicapped 

patients in craft \VJrl>:c If an intensive training can do so much for the 

abnornal anl the sub-nolT.',al child, how r:ruch r1.ore v; ill it do for the nor:aal 

child -vtho must cam his living b~r his mnds. The announcencn t that Dr. Morphy' s 

Institute bf:G. enln rgcd. its scope to tako in feeble-nin:.'.ed chil (~ron and that 

there are still a few vacancies there~ 1.vas good news for the Lgcncies. 

1'lr. C.ll.P~)Y.Jtoracl/:.ressed us on Cacp .Lctivi ties for Boyso 12-. D.H.Scott 

told of the Old Bre'<7er;y Mission car:Ip at Lake Chaplenu: l'lr,W::ncBo·Nie spoke on 

the Parks & Playgrounds SU1Ill':1er programm and Miss Eliz3beth l'.llurray der:nnstr

.::~ec'c ch~:racter building by story telling to a nUTJbor of children who earn up 

.. ·::on the University Sotti.l.E!.:lenL 

Sor.:o suggestions rerc sent into the Division 'lvhich v.Bre carried out wh~re

ever possible - Ytrs Reford suggested a flower d.is tr ibution to too Parks and 

Pla;ygrounds chilrron which \·.as carried out in July and August; ·Mrs George 

::.:cDonald. urged c. S·urvey of Divisional Annual r.:oetings, which was made in ll/larch; 

and Miss Ka thleen Moore stress 3d the noed of volunteer craft instructo!ii's. 

Strenuous efforts were ~de to put this suggestion into effect, but without 

success~ Ovct~r,; to .Mrs James Peck's kindness, four hand looms wero donated 

t9 tho .Agencies,. <::lsD a bo:)k on "Vegetable Dye Rules" Thouth the girls at the 

Girls Cottage Industrial School found the weaving rather exciting and a lit tlo 

seyond thorn, the University Settlement has one loom going nost vigorously, 

nnd the children nre hoping anotmr will be s_et up shortly. , 

Ers Peck conducted three special ::neetings for Girl Camp Leaders and one 

for Clubs., Hand. icg:oaft models and rules were supplied to three Agencies, r-~odeJ!", 

c f English disabled soldi<:Jrs work were donated by iErs Reford nnd rode use of 

by· the Occu:rntional The:ropy .l.lepartnent of the Victorian Orc'.er of' Nurses. 
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Six oodels of French raffia work were shovm by Miss Watt and also used as 
saLiples. 

The work shown by the Sottlooents and ::> ther .\.gencies in th~ Canadian 
Handicrnft Guild's exhibition v.ns nost creditable~ and tbDy succeeded in 
vvinning thirteen prizes and twent~r five red ribbons of ne:rit. 

O·wing t o Miss Via tt 's unreni tt ing efforts in cunnection with the Parks 
~nd ·Pl<:wgrounds sur::r.1er session work, she had to take a vacation in the Fall, 
and M.rs Reford kindly acted as Chairman in hor absence at the Division 
neoting hold at the Iverley SettlemEnt in Novenbcr 9 when Hiss Blackacler 
e,ave a L10 st inspiring report on the activities of the P.Jrks & Playgrounds 
sunn.er ;mrk 9 vfu.ich had grown tremendously, and vJas filling a long felt 
need anongs t both boys and girls. 1'Ii ss J&rvis reported five handicraft 
clubs at the Universit~r SettlenGnt and stressed the need of volunteer craft 
instruction. 

The foll ow ing movonents wore heartily ondorsef1. by the Division - the 
"Public Charities Act" v.hich the Health Division originally discussed and 
sent on to the other Divisions, a IT!. the "Legal A id anl P1.1blic: Defender 
Bureau", felt to be a great need by the Dependenc;y ancl DolinqucncJiDivision. 

It is hoped that by bringing its specia 1 problems and· successes to the 
neet:ings of this Division, encl1 co-operating a.gGncy will help to nnke the 
season of 1925 a no st successful and helpful one. 

Respectfull~r subni tted 9 

(signed l I sa be 1 G. Louson, 

Hone Socr.;t.J:ry" 



MONTREAL COUNCIL QE. SOCIAL .AG.ENCI~. 

Annual Report of Health Division. 

Ten IOOetings were held in 1924 with an average attendance of 14. 

A very interesting address lQas given at one of the early meetings by 

Dr.Morphy on the eduootion and care of E..?ileptics, too result of tliis 

address being that agencies found that rome of their cases were a'\lailable 

for the Industrial Institute for Epilepti~ ;'.here the fUpils are given 

1 essons in handicraft work. · 

A clEar and ex.hnustivo report of conditions here and the methods 

employed in other cities for employment of t:i"'..e physically handicapped \vas 

prer:ared b~r Miss Rushbrooke, Social >:iorvic~ l.ic:pt. of the Ro:;al Victoria 

Hospital and lass lJavidsan, Social SGrvice Dept. of too .. ::.ontreGl General 

Hospital. The need for special employment for th~ physically handicap~d 

VIBS strongly brought out,as case after case had to :return to the hespital 

owing to strain from unsuitable work or overwor~; it would have been a 

saving to the tax payers and the Co~~unity if these people could have been 

properly cared for on discharge from hospital. 

Housing S·Qrvey. Reports of bad housir~ conditions were collected by 

social workers of the Montreal General, Royal Victoria and ·w·estern Hospitals, 

and by the nurses of the Victorian Order, and sent to :Mrs Goorge UcDonald 

who prepared a statement for distribution to the :bxecutive. 

§anitariur. at pt.Ag.2.the. The need of a home for tubercular patients 

was discussed at sever,, 1 meetings and a telegram was sent to Iftr.David, 

8 Provincial Secretary asking when the hospital at St.Agathe v.ould be opened. 

At the June meeting of the Anti T~bcrculosis and General Health Leo.gue, a 

very strong motion 7ns presented by the Hcnlth Division, urging tho Leagoo 

to use its influence to get the Sanitarium opened at an early dnto- in spite 

of rmny negotiations be :. ween interested organizations oxx:l.Gh ar..d the 

Provincial Government, the homo is still unopened. 

Homeless Men. It v.as pointed out by the hospital sooial workers that 

there was need of a place whore homeless men could go for a few days after 

lmving hospital. It was suggested that one floor of the Meurling Refuge 

might be used for this purpose. 

The Division as a mole and roch ag<;;ncy represented sent a telegram 

to the Premier protesting the reduction in the appropriation for fi Venereal 

Disease. 

The hospitalization for foreigners ~us freely discussed nnd it was 

found that it was a question between the hospitals arxi the Government. 

The Division offered to arrange a meeting for Hrs Rdfo, who was in 

Cnnada representing the Committee for Coobating Voneroal Disease, but lnter 

this v;os arranged by tmother organization. 
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Cases of unc-.1plo ~.'!Clent npplying to the Social Service Der-ts. of the 

hospitals were referred to the City Hall and a careful list ke:;_)t of '3.11 

such cases. It was found that no applicants were given work. 

With a view to co-ordinati:rvs the Agencies in tre Division, it was 

decided f or the ·;.;inter r..eetings to ask each ~i.goncy to give an outline of 

its ni1:1s ani nccor:r:;:>lishr::lcnts; we have rod reports fron the Brelner Rest 

and the Diet DispensD:rJ, treresult being a fuller knowledge of their 

work and a more adeqm to understanding of ho,:: other Agencies r:n::,r 'NOrk 

with then to nutunl advantag e. 

Dr . i:.. G .Flcning of the Anti Tuber cub sis,i a m Genera 1 Health L' agm 

gp.ve :m intorosting c.ddress on conditions of health and housing in the 

City, and wha t was being planned for improvenent ond educa t i on• A full 

r eport of the Address \"f<:lS published in the vari ous daily pa_:?ersl 

A resuluti on '.'InS passed at the me-eting asking me:r.'l.bGrs who were n>varo of any 

h ouses boL1g built contrary to by-laws. viz; containing dark r oans , 

to r o:rx>rt snmo to Dr.Fl ening or t o the Montronl Council of S:1cio l Agenciesq 

A vote of thanks from the Division w::1s tended to L•nd atholstan 

for his gift in the interest of health in tho Corrnnunity. 

!.Jlrs C.R. Bourne ms nppointod from the Division t o assist in editing 

the nrmual reports. 

At the D(,cer:iber :r1eeting reports wore given by the mel':'bors of the 

Division w:r..o attended th e National Conference of Social ,;c,rk at Toronto 

ln s t Ju.nc. 

.hespoctfully submitted. 

( s i gne d ) U:m d .t<\ Sm1p son, 

Hon-Sccre tary, Real th Division. 

January 30th 19 25. 



CONFIDK~TlAL EXCHANGE 
OF 'IdE 

MON~REAL COUNCIL OF SOCIAL AGENClE~. 

REPORT FOR THE YEAR 1924. 

The Confidential Exchange through its card index of the families and 

individuals known to the various agoncios,halped to secure cooperation 

between 96 Soc ial,11ed ical ,Roligi0us md J!liucational agencies during the 

year 1924. 

The Exchange does not keep any record of personal history., out deals only 

with "identifying information" so that a report from t:1.e Exch2.T..go thRt a 

family is,or has been known to other than the inquirer,must be follo~od up. 

That is to say, the inq uir int;; r-,.gency is obliged to commlmic<:4to w.i th t he 

agoncy or agencies which knew the family previously to ·~btain any information. 

and it has bee~ fo~nd that through the a~ncios being brought together in 

this manner,cooperation in the social work r:f a co:rrrnunity is ad.v[;.Dcod to a , 
greater degree. 

While the following statistics review to some extent t~e uork of the past 

year,the usefulness of the Exchange can only be measur-)d by tho help rendered 

to agon~ies which en~bles them to save timo,money am energy nr.d to give a more 

sympathetic and efficient service to their clients. 

Included in the 96 agencies referred to above are 14 new rynes which used 

the Exchange during the year. 
The total number of inquir:llos was 7,461 and in .3 ~975 instr.nces,or 53.3%, 

it was found t~tt ono or more agencies wero,or had beon previo1:.sly interested 

in the same fa'llily or individual. Notifications to the number of 14,934 

were sent out from the Exchange to connect up the inquiring agency with 

those which had had a previous interest. 

CHRISTMAS CLEARING. 

The Christmas Clearing ensures a more equal and sane~ distribution of 

Christmas Dinners and Baskets. In the period from the first to the twenty 

fourth tft' December 1924, 3,931 inquiries were made by 99 agencies. An 

increase of 618 inquiries and 26 agencies over the year 1923 . 

Of the 3, 931 inquiries referred to above the foll o7ilng is an analysis:-

2503 families were inquired of once 

372 " " tl " twice 
149 " 

,. " " three times 

33 " " " " four t irr:es 

17 " tl .. " five +- • vlmes 

1 family was inquired of six times 

2 fanilies were inquirod of seven times. 

Seven f~'lli lies received 3 dinners and 183 f'amilic~eceived two dinners, 

the majority of the latter with the consent of the interested agencies,on 

account of illnoss,extreme poverty and large families. Others of the two 

groups receiv~Bd 2 and 3 dinners as a result of the agencies giving the names 

of frunilies to other societ ies or private individuals,who were providing 

dinners, b&fore making inquiry of the Exchange . It was found that inaccuracy 

in nwno or address was also responsible for duplications. These errors were 

not discovered until it ~ns too late to ca~cel the dinners. 
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.Q.hr ist :n- s Clo:.r ing coCJ.tir:ucd 

One Sccicty sent ::c Hut of 66 nJ.m_.s fo r tho Clmr ing or:. t'lc s2.rM 

day that tnoir dinr:,, r s woro diot r ibutc,d . TI~ic l::tto r ogist r f.'.tion -:-r:.s 

usoloss and cont r i butod to the r.w:.oG r of those roce:=. v L11.g 2 ·:mc.l 3 dinner s . 
--,'hjle tr1e Cnristrm.u Clearing hrts '1.Cccreclished::. ~r"::-,t de'i.l trwar ds 

a. \Jid.c.r distribution of Cnrist:Ji2.S ChE:er , thcrb is still ronm for impr o':enont 

as indicated by t"ilu follo;·in~ stor y f r om cnB of tho :::cgcnci0s . 

":lr. '1 . c~.ll•.;d at tho offj eo on ·:or~d2-;i' Dc.c . 29th. md sta.ted th.'Lt he h·:d 

r ece5 -rue. 5 Christ!rl:s m.r:!:o r s . Three; of v.hich '"'7ere f r o:n nr i ·.r te indi-:idud s 

and ::ts thor·8 vr.s r;;or(; rnc_,t thm: the :ffJ.. il;i' could uso , he had loft sorr10 of it 

in thE: house from -.7hich he had ::nc..red ne:rl mcming. ' 
Onl~r ono inc1 uiry was rr.ade about this f<=unily m d t11o -;;crker st :ted 

that one dinner ~:ould. have boon quite sufficient for there. 

The E::~i1.a:n.ge Executive Go::•~ .. ittse <rd the GensrP~ Confere.,.1_ce Cor'TIY:ittee 

both decided , t :.rat i:1 --;ri e-..7 of the Slr'.?-11 number of du~)li eat ions il, the 
SUliTGer Camp Cl<Jarings for the p.~.st two ywars , that it \?as not ·yorth while 

to continue t:nis br,mch of t~1.e ~·xcnar: ,e anothsr 'JG.~ r. 

In :(c;. :; and ro-:emtJe r ·S}::ec'_:;,l rno8tinbs ·.7ere hold for the purpose of 

explaining to ClerP:J'l::en , Soc.i."'l -4on;:ers J.r.d othsrs , the 7alue of the &change 

in socie.l c:..se wor-.c . Lantorn sli.de illustr['..tions vmro used . ':lhrough the 

kindness o f Dean C· ' rlislo ani tr1e ?.e-.; . H. Cecil Cox. these meetings -_,rer8 held 

in the Parish Houses of Christ Churc~ Co.thecir::tl aiid St. ThoT.as 1 s Church. 
The worlc of the; -'-'xch311f.,e ·;;c s also E::X~)lD. inecc ty the Socrotn.:rJ nt five 

!il8etine-os , and to 26 individuals g,nd groups of students • 

..:,._ ne-.v activity of the Exc:1ange is tne cnllinh of suecial case 

conferences at th8 roqu est of any ast:mc;i· interest eel in :..;. fa.· ily that h~.s been 

knovr.l to severo,l aeoenc ies during :?. snort ~)eri ex: of ti~ne; er -v:hore 7.0 r kers 

from several dif:t'e1·cnt types of <12-:;enc ios rnay l::e si '".llt~neously ent:aged in 

the rehabilitation of a fa~ily . 

In colrrp -:: ring the st ·,ti stics f or the past f'i're ye',rs it is inttjrestin€'

to note th· t the numbt:r of notiflcat i ons and. identifications have increased 

each ye"r :.;s more agencies us ed the E;:~cn . . ne;e . ~he decrease in the :r:u:rnber 

of inq_uiries in 1923 'U"!S due to t~e closing of some YTr'.r relief a _encies . 
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GROwth of t h e ~ch._ange conf:il1l184__ 
.I 

ST'ATIS1' ICS . 

YEAR Inquir ;: es Notifications 

1920 6965 11026 
1 921 7742 12404 
1922 7848 1:..;826 
1923 7085 13609 
1924 7461 14934 

I. dent 5_f:l(~at i_ons 

2868 
;3253 
3540 
3975 

40 
41 
66 
82 
96 

The gr owth of the Ex~hange sJ.nce 1916 ·would appear to refles t the 

n ecessity fo r its existen~e in our scheme of s~uial endeavour ani to indicate 

that it has won the co:v1f idence o f those who are working to hghten the 

bur den o f our less fortunatr; fALl.ow--men . 

R<=~B-IJO<~t±'ully submitted , 
( si.r:;ned) Elsi e Bovvden , 

Secretary ~ C')nf'iiJ . .Gnt.i8J ... RxGhalJge .. 



MOHTJF.AL COUNCIL OF SOC.rAL AGENCES. 

MmuD.l Rc.;_::>ort of the Pc.rsonnl Service Bi.O.reau, 

----~J~n~nu~ry 30th 1925. 

Tno P6rsoml St~rvice Bureau was organized in r::arch 1924 in an effort 

to link !llore closely to tm socinl agency., the growing desire of tho cou':l

unity to express itself in service. It was thought that in tho volunteer 

would be found not onl;y a source of i:x1eclin to help for the agency struggling 

with its increasing amount of vDrk, but also the neans for ···'·'· ' ~: .. •· 

provid:ing the future vtitha t;roup of :1en, it was hoped, as well as women, 

who would know mat organized socinl work is nbout, anc', have grasped its 

possibilities, nnd in the cecraiting of the volunteer the Council saw the 

possibilities for edumtional work, for after all no socinl agency, no 

rmtter how satisfactorily ore;anized and efficiently :tmnaged cnn afford to 

dispense with an intelligent community support; a support basod on an 

understnnding of its aims nnd a knowledge of its work. 

Three problerrs then faced the Porso:nnl Service Buronu: 

1. where is the volunteer to be f aund? 

2. to what appeal will she respond? 

3. how is sr.e to be treated iuben she does offer her services. 

It seemed natural to turn to the Church first of all. There the spirit 

of service is fostered; tbero~will ne found the one most interested in what 

appears to be nothinG less thnn :practical Christianity. .b.nd the Womens Clubs 

~re n close second. With their largo membership and theopportunities they 

give for discussion of problrus of living, it wauld be unwise to delay in 

seeking tmir assistance. 

But evt;n with these rich sources. tbe aa)roach was not ahvnys clear. 

Will the volunteer respond only to the spoken word? Does the info.rrn9l talk 

to the group bring recruits or does this have to be follovmd u, by personal 

intervieww? Or wauld better results be achieved. if the Bureau made a 

cont~ct with the minister or Church workGT, or some one of influence in the 

Church or Club wlw wcmld be responsible for explaining this ·work to the 

group and persuading members to offer their services? Those questions can 

be answered only after the eH fferent v~ays of n:pproaching the v oluntetJr hnv e 

been tested out. 

Nor is the quest iok of how to treat the voluntt>er nn rosy one to answer. 

She is untrained When she offers her services, and knows 1 i ttle of the 

purpose of social work. Sheuld she be trn ined through the study group and 

not allowed to undertake an;y of the practical mrk until she has completed 

her courso? But she says she came te help, not to stuly, and her pre

conceived_ idea of the v.ork deGs not show the need for time being taken 

up in tms wr:.y. If sre is placed at once in the agency, what can she do? 

There are always tasks she can undertake without the likelihood of causinb 

any great harm- she can carry messages, take children to clinics, look up 

recoros &c. In this way she meets people in different circumst.:mces, 

1 earns to tnlk to tlxm with rose, passes through nei@lbourhood.s unfamiliar 

to her and. sees something ~Jf the mrkings of ths different agencies. But 

she is doing what t0 her is an "G>dd job" she is not getting to understand 

the vJOrk of the St)ciety, siH::1 does not appreciate its ain or see its possibil

ities. These tasks given her are isolated in her mind; she does not see 



their socin 1 s icnificur.ce ~ n:_ co::~.os to believe t lD t her t be cnn be 

more profit.:1bly s:;?ont clso·.-m.c:re. She beconos irrotru.lar in her work and 

fimllJ' c!isn:::;_;:;oars. If in the nsnnti2:1o she is n nonbor of a study group 

tmt suo:::ccdcd in 8rr:J sr.12.l::t. '.r;ny in 2-chievin[ its object, she beconcs con

scious of a cromng pov.ur •v'vitr.in her self nnc'.. o C.csirc to tnko on nore 

ros:;?onsibility in this i::-'port:mt lielc1 of s ociolv;ork. Should we ox~)cct 

that this ~/Dune;, growil'lG hu:n:m being turninr to service because she ea tchu:.: 

a glinpso of a life rich because of the sharin[; of trouble as \Jell ns pleas

ure, shculd we m~_._Joct her to fit into our -Jru:mizetions nnc'~ c"..o our· ''odd 

jobs" for us? Does this giyc the ii:'!!:ledio te holp oxpectec:.? Does it help 

a society to mvc an:T U!sk- rGlating to hu.TJan beings C.ono in the casual 

way an "oC'.d jo·:: " is unclcrt.sken - Will the; FuturE: find valuable B oarC. and 

Cor:1ni ttoe r:c:-:bcrs in this grou:J an:l will those V-)luntcers carry to their 

friends ·the ni::1s nnc. ::;ossibilities cf socit::l v-.u:r'k? If wo are [':Oing to 

be just to the volunteer, if we nro t;oinc to keep her, we shnll have to 

provide a study t;rouj? for her; we shnll rove to recognize trot she will 

have to be t;'lliclcG. slo·:;ly and. carefully fro:::1 loss to noro rosponsiblo 

C.uties. 1.'/o shall ln vo t:> recognize that tii'JO will have to be eivcn 

by tho Of enci6s to her supervision, if her sorvi ce is to be of value to t!10 

present r:n' tho futuro. 
of 

The fcll.:- ':vinc report will give briefly an idea ::Jf the v~rk,/tho 

work of the Por:o.oml 3ervice Bureau ;llhich is st illl in the oxpori1:1ental stat::n:-

Volunteers connected ·:rith s~)cial Aeoncios •••••••••••••••••••• 26 

" gettinc- acquaintoc1. with Social Arcncics nnd finding 
otlc r voltmtoers •••••••• 4 

" 
" 

in n stuC.y rroup expecting soon to ·;1ork .i:.: : .•••••••••• 4 

who ba vc donG scrt;c \TJrlr nn<l m ve no,-; left •••••••••••• 12 

•ro tal 46 

Study Clo. s:::os. 

For voJJuntecrs .................................................. 28 

" paid ,~7orkc rs . .............................................. · 28 
........ ·' --

Talks in the Cor:n::;unit";:,r ••••••••••••••••••••••••••••••••••••••• 25 

56 

How the volunteer wcs found. Of the 34 now -wofk:inc or •;;illing to work:-

l1cGill •••....••..••..•••.•• 7 

Church vJor 1ccrs.~···~······· 5 
Referred by Vel U.'l1tecr •••••• 6 

Of the 12 v;h ·) m Ye 1 eft: 

C hu.r eh \7arl::.. • • • • • • • • • • • • • • • 2 
Ov:n Init in t iv c ••••••••••••• 4 
~JlcGill •.•••.•••.••••••.•••• 1 

:::lea sons wlly the 12 left. 

Wooons Clubs ••••••••••• 12 
Own initiative ••••••••• 2 

Junior Len[:uc •••••••••• 2 

~inistcrs •••••••••••••• 4 
Referred by Volunteer •• 1 

---•RoturncC. to ~clloco ..•• , •••• 1 Other interests stronger .5 

Founcl.. l::Oic1.. positions o.nd could not rive the tir:J.~ ••••••••••••••• 5 

34 

12 

Doinc Church \7ork outsiC..o tl1<:; at,:oncies unC:..cr the Ccuncil ••••••• l 12 

\ Resp octfully nub:.1i t toe:, 
( · ,., ) ·c R · 1 

S l f,11eL, :...JJ.y Ol C • 

Pors )na1 8crvi ce S ccreta ry. 



In 1924, no less than 3L'.r agencies agreed to issue their an.n.ual report together under one cover. Each Agency v1as responsible ;for its own mat-4lrial, but the \vork of assembling the report~ and preparing the::1 for publication '.\aS done by your Council Executive Off ice. Titis conbined report has been of great convenience to the public, nnd at the scne ti'1le hns boon instrumental in promoting considerable talent. 



An nun 1 Meeting Januar;}' 30th 1925. 

Report of PresiL.ent for Year 1924. 

In }')resent in~ t!J.is re:port, the Executive of your Council is plensed to 
be able to sto.te at the c-u.tset trot much of vmat we fore-shadowec"'.. at the last 
annual ::1eeting has boon it:1pl e::1entod . At the same ti!Cle, it is not wished to 
cor..ve;}r that yotcr 2::ecutive is not full~r D.7rure th&t it ills nothing to :;Jlace 
oeforo ;you ',7hi;::h indicates th.2.t, \'lhatever mny have been the achiev~:::oent, it 
has c& rri ed us hiE;her than th;; 1 ower rungs on the ladder of our hopes. 

I 
Your Executive has hold eight regular neotings durint; the year and in 

ndC.ition to these,ono spocio.l neeting vvas called at the request of a 
Const ituont AgtTilcy, the FanilJr \Vel faro A ssocio. tion: this subject will be 
referred to later. 

With the obj ect of ondo<:vouring to strGngthen the :Uiv is ions of the 
Co1<.ncil, your Executive, Uj?1Jn taking office, r:r.:de thoir re-or[nnization its 
first concerr:,. It sl,.oulG. boo borne in mind thnt the '."Jho:Le .structure of tho 
Council is based upOl1 tho At_~encios themselves, t~w Divisions providing tho 
clearing ho-J.3CS to v•hL:h the "'q;cncy :problems 'Should be brought for discussion, 
and the ch::.nnols throut_h '.'J1.'lich their c_ecisions on social work in general 
must r co.ch tll~ Council. I·t c.::!n thus roadil;:,r be 1..mderstood th::;t the C',egreo o f 
strength, or of weakness, prevailing in the ro-u.nclcd lifo of tho Agencies -
meaning in their acministr•ativc as well as in their executive work- is a 
strenghtcnint; or woakoniYJ€: factor, as the en so r:J.y be, in the Divisions to 
which thc;)r oclonc, jllSt nts 02~1 Division accordint; to the mcas·,Jre of its force•, 
or the lo.ck of it, contri 'bu.tes to, or detrncts fron, the :power of the Council 
as a viholo, to fulfil the oo~octs for which it was cnllcd into ooing. 

Upon cons i.l.or3 tiow , i -:, '.'cOS cor:.c luc1ed. thn t the :--n chincry originnlly 
devised for bringing tho .:\gone ics togethor in Divisions, grouping then with 
rogo.rd to their r.mtunl r·ola tionships, coulC. not b c inprovcd upon, but that 
the divisi0113l mchinor~! night oG strongthencd. Consequently certnin changes 
were introcluced such as definit e dates being sot apnrt for ho lcHng non thly 
neetint;s, the crwtion of a new division3l office , viz., th2t of Hon-Sea
retary , carr~7iEt; V;ith :it tre rie)lt to attcnd:-:J.octings of the Council's Exoc
uti ve so th~t oach Div ·i sion is now entitled to send four r o]JrosGn tn ti ves to 
the Executive- Ch:::ir:Tlon, two vice-chaimcn , o.nd Hon-Secrott::.ry. FurtJ'tcrnorc, 
at the beg:innint, of the yu::..r every o.genc~.r v.as not onl ~r rcquc:sted to appoint 
tbroc r_clc:;_p.tes to ro1prcsont it in the Division to v;hich it bolongs >.vith 
:;)ri ·-:n ry r oprcsc-:1tc,ti:Yn , o-J.t urged thut it should :J.ppoint substitutes for each 
'lf its tl-'t•r:r: r'c}.- c-·e :~, <10 t:1ic:h t rC}_)lOCO the rr;t:_,:Ul!:!r dolegnto ,,-Jlen nocessnry 
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-':1c"'. so avoid 8T:.iJ1 n s oncy cv er f i:ru~ inc i tsclf '.'ri thout ac.coua tc r G}1rosonta t ion. 

Y;)u.r Executive rather ass·urod itsc;lf toot \7ith such procnutions it me. 
safecmrd.ed aa:inst any likelihooc"'. of insufficient a[ency attcnc1o.nco. It has,. 

however, boon tco of ten rrovon, oven in this sciontifi c nee tr.a t it 1 i us, 

ets yet, beyon,1 the inconuit;<{ of r:nn to r:rovid.o the '7or2.c"!. '.'rith a rnch:i.ne or 

r.2.chincr~,r which co.n, fls such, function of itself al::mo. Your Exo(';;l_t;ive re&rets. 

t:ht:lt it is ob licoC'c to add its tosti:-1ony to the truth of that :pl::. titud.o~ for 

notwithstQ,"lC.inc the :nchinory tho.t had been carefully set up to secure it, 

the Divisional r:"JoE:t ings mvo ::1ot roceivoC: the: attcnc'Bncc per 2.goncy which it 

w~:s believed. tiw~. nit_,ht expect. In the Chil-::~ron' s Div isi:.m vn th its nine 

::_)rimry rcprescLtut i::m aconcies, ~:md a :possible ::nxinu.'::l attoncianco of 27 per 

'~loo ting, the hi~)1cst r co.chcc'!. v;ns 20, vJith .':!n .c.:vcrafc a tto:1dance of 16~2. 

One "~L mcy in this Di vis :'..on, the Chilc'!.ron'::; Buronu, talms first place over all 

o thors in the ' .. hole Council for c.Uvis ional a ttcndnnco with its three delegates 

present at 9 out of 10 r.1eetings hold; tJ.x; V/o-::J.on's Directory hns second place 

in both the Division nnC::. the C:mncil v.ith full roprosenwtion at 8 out of 

10 neotingso ':'ho nveroge in the Children's Division would have boon 

:;xt ronol~r hi[.:1 t::~c1. it not been thn t ono of the ~~GGncies onitted to bo repre

sented a:!:7 a:::-::1 o.t 7 ncet ings, t'.:o never succeeded in mv in;:; f;;Ql representation 

::1 ncl_ one other nnl~r once a ttainoc', to it. 

In the Jepondoncy and Delinquency Divisi-:m, alsJ with 9 prinary repre

S'Ontation Agcncie:~ th:: ccxilc.W:'l nttcncbnce c.t nDy r:-:coting '-',t;,S 18 out of n 

possible 27, 'Nhile th:: avomt:c drcppeddownto 12. l:'irst plncc for full 

roprescntatiqj in this Division f'JO S to the Sh8lt,:;ri.nfo Ho:':le with three delc

f,-ate s prcsen t o.t 50'-fo of the r::eotin£s nncl. the 3<:-nily >,-;clfnro seconct in this 

respect. Two ~co:::-wios were unr ep resented at 5 and 6 1e1eetings respectively 

out of the 9 held. 

Ovr.ing to the prolonged illness of Miss ·,vatt, Chnirnnn of the Ec.ucution 

anc:. Recreation Division, and to the Vicc -Chairr:cn, Gon.NcCUD.ig, having under

token heavy enorp:mc;y work in connect ion with unemployi-aent, an:.,_ to other 

unforseon circ1.nc1stances, the Division has only been able to hold five moetings. 

It includes 10 2goncies. ThG Parks & Plnygrounds frs;;o ci::: t ion leads in 

c. ttcndo.nc e , lJut •.vith sovcro.l Age:ncios being unre:pros(;ntocl nt the rojori ty of 

the meet ir-gs, the 8 vcrag<:: is necossarily vcr~r unsc,t isfnctory. 

The Hc2lth Div i~ iJn suffered the mndicnp in the oeF._;inning of tho yror 

of mvinc no Chnirr:1Gn, for despite the foot thnt this Division includes 

the l::Jrges t Institutions o.nc~ Ort,:::mirotions in the City, cUfficulty vvns exr::cr

ienced in securing on;yono willing to assurne th::t res:;_Jonsibility. T;::.n 

noet ine;s v£ro held nnc: the '-:n xir:m __ TJ attcndnncc was 14 out of n :possible 33, for 

there nre ll agencies in thc. Hon lth Division; the avcrD.[__'e 2 ttcnd.anco vns 

12.5. 

It r:.ust not be taken. however, tho t toosEJ figures show the entire act m 1 

c. ttend.'lnce at nCEt ings , as in every inst~:mco tmrc were re)resontatives present 

:'roD Agencies h:ving socondnry roprosenmtion in the DivL:ions. They have 

not been includcc: in the nu1--ocrs quotec_, as sec onl'.cry representation is with

out voting power. 

Frc::1 those state;:v: ts, ;,rou wi ll judge t:rn t '.70 stuhd at consideroble distc.rJ C' 

fro::J. tlttaining to so1:1e of L10 objects of this Council as cont..':! int-'-Cl, for 

exa!:'.plc, in a parngToph of its constitution ·.-,rlich reads:-
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"To fqcilita te 'co.--Dpcra t-ion · ln me-eting probl61l1s of common 
intor es: , in develo~ing plans for sccial betterment~ and 
in creating nn intelligent public opinion as to social 
problems." 

Consid e r the first part of that paragrapil hew :s it pc3F~.l::>l.e for the 
Copncil to assist in meeting proble~ if they 12rn nut broUF,ht :!'oY".v.:::.rc 9 nnd if 
for s ev eral neetings during the ymr agenc i5s fai::. to send even or. ·.~ r·c:r:re 

sentativo? ~ion-attendance cannot possible faciliwto co-ogera~ion" I s it 
surprising under these circumswnces that it has occurod that one Agency: 
has be en in entire ignorance of an all important br~nch of the \~rk of another 
!':lGmber of the same Division, though the ViO:rk of that p'lrticular agency is 
of a t;r"Pe i;:h ich at any mot::J.ent r:n y require the servi cos of t'to other? nOYJ is 
it possible for an agency to be informed of divi1::.onal c'liscussion- - ond non e 
aro without sane value to all social vmrk - - if it does not insi::-t on 
sufficimt dclogntos _beir..g ~resent at meetings to enswe a: least ono of them 
attending its ovm foll Qwing board meeting and in a :position to report back 
from t h e Division? Not a year goes by that does not soe:: thG threads of oU:r 
civilizatio:J. drawn more closol;y together; we are all inev ita-DJ.y a~'ld increas
ingly bound up vv'ith one ~:mother, and no one nation, i ns;:itution or orgnn
ization ever is or can be self suffbing- -least of nll canthose groups 
o f peopl e cng-.::t;cd upon ser-;ing the public, it ~:attDrs not in >7ho.t sphere, 
roke their service as eff<::ctive, as comprehensive, or as,ioxp3nsive as it 
should be, if tho;y a ttomrt to Hork alone and ',vitb.ou t l Joking t o·.7a rds neigh
bouring fields where ot hers aro labouring :o cultivo.to a harvest that will 
be coi:l.Y:lon for all. It is in the Divisions with intercru:mge of ideas, of 
info:r:'ntion anc. with rc~Je8ted discussion, th::J.t well considered plans f or 
th e s o ciol wort: of tlw Cmr:::mYlit;{ should originate, for they, thro;lgh the Ag
encies, should be in pcsso.:;sio:1. of th e r.a teria l fro:n which such plans must 
eventually and gTadually take forn. 

It is to tlJ.e D iv iG ;_ aY's ti1....~ t we should be a ble to l ook for too initiative 
in directing the '7hole trend. o::' social serv ice doveloprnent, and for the crG
ation of an intelligent public opinion on socinl pro'blG~. ;s througt. constant 
educationd effo rt. With a well infonned public opinion in r ega rd to social 
work, a knJ\Uedge \IDtoreof and ~ wherein it consists, of too training it 
do~nds, of the qunli ties of heart, nind a1n soul, it exacts fron its s ervants , 
no ono could ever toe botrabred in to criticising the expenditure of funds for 
constructive and preventive purposes rather thnn in direct giving of nlms 
'.':ithout service. We have on oreasion bec; n told tr.at our methods are not E?-f 

those cf the Society of St.Vincent de Pnul, and tlnt undoubte dly rcay bo so, 
nENertbelE:ss, in tm records of the life of the saintly Vinc ent de :?uul, tmt 
well b eloved, wonderful, prionoor figuro inservice to hur:"Jni ty, standing 
out as a great ligh t illu..~inating his o1vn century and casting bright rays 
&cross to ours, can be fou..'rld reference to his insistence upon t.'le 'Value 
of co:astruc L.ve vlJ:rk ar.d tc l:is care that prevention shmld. bo practised. 
Like other rnte spirits of tr.e world, St.Vincent de Paul was far ahead of 
his tnno, and the usm l opposition which such statesmanship encounters was 
not wanting three hunC.recl years ago any more than it would be t oday. Unless 
there is a detcr~:iL.e d ef:::' cc:·t to enlighten public opinion upin social v~rk 
and to conceive an intell i gent plan a i'Tling tovBrds its de·.relopnent, another 
25 years will find us p:cecise l;y where we are t Jda.~r, clinging to the letter 
but ignoring t:OO Jpir it of cl"D.rters l ong since out of date arit thereby 
paralysing what the;y we r e ::1eant to f oster because UIJable to cope with the 
ever cbanging circun;tances . The unrel ontless r.::arch of t :ir.le tnkes no a cc ounlr. 
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of desires to ro::nin stntionnry. Nature nccc:;:Jts no refusals to f:,Tow. The 

chHLd r:1ust bror his GI'OWing pains as best he can anC. so nust nations, instit

utions and or&:ani zn tLms. or b econo r:1is-shapen bodies, dwarfed in their 

usefulness the inevitable result of being out of ~roportion to their 

surroundings~ 

That the Directors of Fimncial Federo tion s:b..nre ycur Executive's viev;::. s 

to the ir:1portnnce of Abencios noeting tr..roue_-h the Divisions of the council. 

is evidenced bJr the joint letter adclressed. last L:arch to the Pros idents of 

nll Foclerntion .Agencies by the Chn irrnn of that Board anc~ the President of 

·;Io ur Council. 

If the forecoinb soons to ox1ross sono degree of disappointnent your 

Executi·;~o is anxious nJt to 'Je :.tisundcrstooc~. Never has there been a year 

·.vhcn such excellent v;ork }][;s been done by the individual ngencit:;s - - enerr.;y, 

c.evotion anc~ onthusins:::1 have: boon apparent throut,hout. In the Divisions all 

the rcpo:r-ts displu~' a distinct aC'.v3Ilcc over previous yw:-s, nll nre interesting, 

sone, b;y reason :Jf fav0rable or unfavorable circur1stances o.re ~'Jorhaps nore 

encouro.cing thGn others, but \ID[:t it is necessary to eq;hDsizo is not thnt 

tangible results sh:mlcl n lways be o:xpectod - - for we are not d.;-.:al ing here v1i th 

o.n exact scie:~1ce anc~ such WO\.llc, show but a part, o.nd not the larg-er pnrt, 

of whatbcan bo aQC08plis.heC in the Divisions, an', by thc'-:1.1 but tho.t they should. 

never be barren of fr.ca t at t:i h1.d.e of mind thn t is ever on the alert to sieze 

every excuse, ever;{ oprnrtunit~r that o.:fe~s, h:n.BVG~' slin, for developing a 

broader spirit of co-o~::c.rc.ti:J::l; where tho eye of synpathetic interest is never 

closed nnd vmore ths p:-obler::s cf one bocono _the topics of stuciy for all. 

Only in this wny anJ .. il: ti::te can there be na''t-ured the sort of soil fro:.t '.vhich 

the best thin.;s of the universe nave slorung.·· 

Wbn t of the Council itself? VJha t h:::tvo tre Divisions to ex.J.::ect from it? 

The arJSwer :ils relatively both :r;tu.cho.nd little. Little because the Council is 

loss of ::m orit;inatint; nnd. E')ro of a co-orc.Unating boctr, taking action on the 

reco:::l"l.enda~i.Jn of a:1~1 one after satisfying itsefl that the best interests 

of all '.'lill bt: served b~r so cl.oin£:. 9 - and therein lies the nuch- the brin[.il. [ 

to fruiti::m. That does not noan th::~t the Council is preclw:1eC'. fron taking 

the initiative whonev:er such r:~ay be deer:1ed ndvisnble :1:nd. in 1924 it has been 

the oricinn ting ngoncy in several r:n t tors, such n s n prel ininar~r Housing 

Survey, the establishr.,ent of o. Personal Service Bureau anc, an e2::perinont in 

process of trial at the present nonent for the rchabilita t ion of honel css mm. 

It is a subject of CODl:J.0n knovJledge tmt we harbour in our midst housing con

ditions so bad. th.<:t it is C.i.fficult to allude to ther: '.:ith restraint; repented

l~r has our attention bevn focused. upon then and the disgrD.co o;"_r:ri.ttod. Is it 

forever to rest there? vVhD. t are these dark forces \7hich seen to perni t the 

breaking of existing by-laws with iDpuni ty, evade all efforts to bring the 

wronG-doers tJ book ani baffle those who seek the reason why? Hero surely is 

t i:me a rr:. pl[l eo for ~' Shnftc soury or a 'vVil berforco! Your Executive while 

reclizinc trot an exhaustive housing survey would involve a largo expendit-ure 

of money. which it \·.cs not in a ~)Osition to ::nkc, still felt that some useful 

contribution ni[ht bs nc.ce by "'ay of o·Dtainine:_: defini to reliable inform tion 

in specific inst8.ncos throu[h its c :mstituent Lcencies whose v:ork takes then 

into the h ·')mes o:f the people. During ten v;eel{s twelve agencies kept a sinple 

record of conditions v;i th which they cane into contact in the ordinary round 

of their duties --of s ;~:::.1c 271 dwellint;s in 2ll; our worst fears \Vero 

confirned. When the clc:cliled ro:port of these condi ::;ions had be on conpiled by 

your Eon-Secret:::-C"~'• :.'Irs Ge::: rco LbDonalcl, ::,~ontroal found that she had reason 

to congratulat8 herself on having established throut;h private generosity, an 

Antt-Tuberculosis and Ge.:1e.rol Heo.l th League f e r the cit~r, and your Executive 

believed tho. t so.ni tn.r~r housing conii tions bdnt, o. very first essential in o. 
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gcner2l heclth J:;rocrn:-.r;e, thC; infoiT'..ation it h3(l_ :procureC. si1ould be trnns
'1it tec1 to ths Leo. [Uc. This ·;.os c'one cnd the ro:;::ort sent toce tlJcr \':i th an 
~ffcr of ell possible nssistnncc in (cnlin[; with conc~itions so lnncntcolo 
o.nd. so dant_;urous t o the hculth,physical nnd. noml, of the cor.:::unity. 

"~ Pers:'n3 l Service Buro~:lU v'DS opencc~ in :.:nrch l92i1 m1dcr t~'lo cl. iroction 
of Uiss r!ny RciC'., v.hoso ti:"'lC is C.ivid.e<.1 between this Euronu nnd t.'-le SociLll 
Service De;:x:~rt:1ent Jf:.:cGill Univ8rsity. The ronsobs v:rD.ch convi:1cec1 your 
:Sxecutive that a Pers::mel SGrvice Bureau was of i::1:p 0rtnncc to tl:o present 
o.nd future of sociol service v:or:{ in :ibntrcal were t·:Jofolcl; first, the nec
ossi ty, which v,ns bocoDint; nm::.tely felt, for :provic"!. inc mans v,·hcreby noro on cl 
better volu:;::tocr service ccul( bo rmc'.c obtninable to tre .l.~encics throU[;'h 
tho traininc of v oLmtoc:rs anl~ directing ther.1 to tho o. vttila"'::Jle op1Jortuni ties 
f ,J r the exercise of tJ1Dt trnininc, hnvin,c reL,o.rCL to tf'.cir pGrsoml inclinations 
::;ncl ca:;;Jnbili tiosu Se cone '1 looking to the fut vTO to ::-nkc provision throw:;-h 
these trainee~ v::>hmteers for an extrc::1ely vnlmblo source of SU.Jply for the 
3ip;D rd.s Of t£.nUt:.G:1cnt Of :>ur institutions o.nd Gr[_:Cnizaticns -- 1:: :provision 
v7hich your I.xocutive believed. it is ir::::;orntivc should be nDc,o. The experience 
of tl:B last fc':: nonths is thnt the Persooc.l Service Burcnu 2-Jas c:or.e :nore 
tho.n r.nde n start tov.c.n·c: s curr~ring out those t':;o oojects 1 for it has been 
proving of nssistunce t o tl:::: C.J1.mcil in :r.1.'1intc,ininr; a stend.y piece of educat
ional V!Ork, US is 0 bvi JUS fr::m the lo.rgo nuc.."lbcr Of tal1{S t:nd adr~rosses l,~i SS 
Reid has given to Q'OUlJ~ of vn.riec. t;ypos. \Vhcn end ~s lfiss Reid finds that 
she has a v olur.teor ::-eD( y to cracluato ancl of:!:er her services to sone lJnrt
iculor pr..ase of service, it is hope::L.tmt evcryat_oncy,-;ill wolc .;::J.e thnt 
assistnnce frx1 her. :::t is n ot infrequently &;iven as n ronsor: for not ex]_Xlnc.~ 

inc: in '::o rk t:1Dt both Bonrcl s of ::bna[eDent nnC'_ Zzocutives are working to the 
lil"lit of tl'£ir c::]_Xlcity; here th:m, in tho trninod volunteers fron tho 
Pcrso:nal Scrvi,:o:: Bureau will "be founC'c the solutisn to that difficulty - the 
nocns whcrc':;·ith to cross t!'..at "bridge. 

Your :executive's latest unc1 c.:-t2kinc;, out D. fe\·; ncaks in practice, 
t:houL_h th.e venture me~ been under cor.sic~EJrati::m for r:nny ::1ont:r.s is the atte-:1~t 
to r osc·o.e :fr-o::1 f.::lli11f. into :::1 life of uselessness nncl. confir:1oc\ vn c;rnncy 
those ~rouns l:'lOn who :::re :fcund just beginnill[ to r:.rift into S8eldne_ sbe:ttl.er in 
the V[:ri ous r:i,)1t C:·efu,;os 'Jf t:..-1.8 city. It \'l:'lS felt trDt thc.::·c ·.-.us nuch ground. 
f or believing tho.t s ,;r:;cone v;ri th the prOl)Gr quo.lifications, given thE rie}lt 
kinC. of op::~ortunit~- thr' Yu£-:1 co::il1f:' into cl0se l~EJrsorol contact v.ri th those vftw 
D.~!pco r to Jff::;r ho:;_:;e:c~ul m t Gric.l to v1or~': upon, r:1ight be nblo t o o.ccor:rplit'h 
!nuch in the , ;ay Jf restorin[ tben to "being self-rEs:;Jwtins, solf-su:p1;nrting 
citizens, nnd. en r::.ssot instc;;d of a linbility to tho comunit;,r. It v:oumd n:Jt 
have been 1n ssi bl <:; t:::· U..."'J~e:::-ta'.ce: an~rthint; of th.is nature hnC'. ;rot~ Executive not 
net with tm ::c:;st ["EJncrous c o -o~;orati;~ n on the lXlrt of ono or' its Constituent 
Agencies, the ?rotestt::.nt House of Inc~ ustrynncl.;.::ofut:;e , -.7hose Bc:ard. basset 
asicle .snd oquip~·u!. two oninently suit:lblc roons in which t."lo cnses nre l ;dcoc~ 

d. urine the ~;or i od. of rehr.bil i tr. ti on endcnv ouro Dr. Bouchcr of the City 
He:1lth Dop2rk10nt r..ns al::;-; ~,iv on com:·teous assistance throuLh facilitating a 
l:'lethocl. of:JJc Jn tn et ';Ji th the trnrs ie nt in::JD tcs of th c 1.1eurl ing Refuge. Your 
Executive is c.Jnvir:.c::;d trot v.itt suchvalunb'ioe co-operotion, it is on the vJD.y 
to bring about 2 renl bit of hu:-::an i tnri o.:r: o nd COY1.S tru.c ti v c ViO rk of a high 
or der. 

DurinL t:!:".o last ,-;cek of Pe'Jru~r~r 192Li , a t n !'cquest froo the Children's 
Division~ ;{our Executive Guthorized D. su>.; :;y t o be :.'Dl1 e cf our Children's 
institutions .nn:1 Jrg::mizatio:r;.s by Mr. C.!·.c:arstens, Director of the Child 
Welfare Lc3[;UE: of il.noric:n. L:r. cnrsten':. rec o:~1.1:1endat ions nnd the subsequmt 
ncti::m tal:en upon tho'·J b~l s ::JDe of the A[,:oncies h'lve been doalt with in the 
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r eport of the Chilc" r c·n's Division • ...'.t the last n cetint:; o f yJ ur Executive, 
it was C.cci d.e d, hu·:;ever, t:t,at :.:r. Cnrst cn's r econ'lonc'..ations ::mcl aclviee wer o 
t oo val~blo n J t t o :-::orit still further stuc:y,cn C. n s~:ecia l s ub-c o!:ll-:'ittee 

W3 s n::~point ed. f o r that }_)llr~) OSG. A\S GCJnd. su'J-C OLlYJi tt ec is si ·~t me at 
p r e sent. dealinc in a ver~T c c·!:l_:Jr ehonsive r..annor 7: ith the quest i cn :Jfstnndnrc'. 
iza ti on of salaries. 

Thouch tm Surve y, :-J2.d o b y l.':i s s .l!,rances O':Ce ill, of th e :.iontreal 
Protestant nnd Non-sectarian r eli ci' c i vine c c,cncie s, m:'' at t h e request of 
the Fanily ·ael :fare .L~s ro cic. t:. cn, falls into 1923, the net i ;m t::ken as a result 
of the Surv t--y belongs t o 19 24 , nnC. it is a m t t er of the very f:_roatost 
satisfacti on to b e able to sta to thn t of 13 r eco?'l.:":lcnda t i ons contained in ;ti ss 
O'Nt:;ill' s re _r..o rt, lOO% are being put into effect. 

It dces n ot lie wi t'lin the r)r ovince of this re:;::,ort t o allude to the 
sp ecific wo::ic of its incUvidual constit1Ent a gencies, but it r:ny be :;::;ermssnbl c 
t o r:nke nenti on of one or t 7>0 n ew rajord ev e l olJDents a r.xm§;st tbe ::J.. Your 
E,..e cutiv E: ·.vould. li~e , in this c onnection, to IlO int to t he extraordinary 
!:dvanc o r:::.a c,.e by the Soci ety f or the Protection of ·,v::J !~:e21 ~md Childre n throue:·i1 
its re contl~r deve l oped Legal .Aid. service. The Socio ty d eserves all praise 
for boins willinc , in the absence of any Lce::al Aid Bureau, in ~.lontreal, t o 
extend. its work in this respect r.m.ch bey::mc". tho sc ope vihich w"Juld m turally 
be r equired of it in c onju."lct ion with its p r eventive c~ s o nork. During 1924 
Legal Aid. '!ll S e; iv en t o 276 Cqs e s of which only H9 belong t o the or d i!l2ry 
activities of t~:o Societ ;;:, th! r e:-n ining 12 7 ri£htly c onin e:~ v; ithin the 
juriscliction cf a Leg nl Aid Bureau were v;o fortunnte enough t o p o ssess one. 
When a pplimti ')n ;·rus : n de f or assist~n~ce by the 276 cases, in no instance 
was there enou;,h ava ila ble :::mnoy t o take oven the :proli v;imry steps to 1."i!'l.rds 
pressing a cla i~:J , cnc~ yet the Society was a b le t o c ::J ll oct t he astounding 
t otal su.:J of $11,4 03 for those po8r clie nts, nnd on ev ery sort of account 
fr oo t he tm;:c i C. lx: l ni1ce of 14 on a stov e , to $3,000 in s e ttl <1":1o nt of as 
ost:::. t o. ~he a?:Dunt of knowl ec".ge of the l aw, of ti!Je , conciliation an d pQt
ience invo lv oc~ in this t:,r;_' e ::Jf vn rk, an acco 'Lilltinc dc::_·,nrt'-ler. t •:iould be at a 
loss to ap::~ :roise. 

Th ere is one other n m-: C.eve lop::.1ent i n t :X 'ilO r k of a Constitue nt .Agency 
which cannot b e pa ssed over unnoticed. For t ho firs t tiDe in Canacln , n t 
l east t o our knonl ec.[e , Occu:;>c,tionnl Ther apy h'ls ·ooon taken into th e h one s 
of t m s i ck, S i nce l:::~s t !.by, the Vi ctarbn Or C.e r c f Kurses , bfY t eaching 
the !:! s or:e tJ1;>e of :i:u:n d icraft v.G rk, bas changc,C: the whole a spect of life fer 
tho s0 of its pntients ',7ho suffer fr om chronic or prol onged illnesse s. The 
effect upon tl-;ese U11f ortm1ato people, do :)r:ec. h3rc t of o re t o h ours a ni years 
of ·=~rab clr ngc;i ng dn~'S, has nentall;y been en or nou s a nd hence to a certain 
ex ton t t her e m s a lso been s ore physicnl i nproveoent. N<lr rove t hese been 
the onl~r r esults , f or the Occ upati onal Thor n:;y Dcp nrtrnnt of t he Victor inn 
Orc' er hcs secure(~ arrant;onents f or C. i sposing of tho articl es rmde i n t he 
short sr;a c e of t iDe sinc e th o V<.o:rk ms urr.ortakon. The j oy, arf, e spcc in ll;;r 
of t he chr onic e<1s es , of being nble once nor o t o ea r n s one t hi ng tho::ls clvcc , 
nncl t o fool c.go. i n so~'!G c.egr ee of independ en ce , ha s bee n ev en gr eat er than 
the p l eas ur e of bc i nt; a'bl e t o p rocure some nec es sn r y c o:ofort. 

1>. neeting of t ll..e .il.nerican Na t ional Confer ence of Social ~ll!: \Jor k vro s 
he l d in T.;ronto in Juno 1 924 . l'Aontren l '.m s pe:pr e s ont &C', by 76 d.ol ega.tes , 21 
of wbo::1 wer e v ol u."l t cer s . l.lr. Bri erl ey, an ex- Pr es i dent of the Council anci. 
Cha irrnn of tl" ... (; i3uc-t,E,t Cj::-:.~ it':-oe of Financi a l Fodo:lrat ion, ·:;as el ec ted t ::> 
the Exe c i..ltiv o C o:-:1r.~ i t teo of the $lmerican _·,ssocia t io:\_j of Co:or.1uni ty Or fP n-
iza t ion. I.lr . Ft: De , Exscu ti ve Secret a r y of yo'--:r Council , v.o s e l ected t o t ,ho 
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Genernl Council of tbe .P.~ricnn .Associ:::: t ion of Social Wo r kP;rs, and t o the 

Conference Co::r-1 ittee of Ort;nr:izat i on o f Social Forces. D"!"oD::,wsan, o v;_ce

Pres :iC.cn t 0f your Cour.cil and. ~':r. G.B.Cl8rk, E.A.ecut iv e Secretary of t:he 

Fanil;y W~lfare Association •,·;ere elected to th e Cannd ian Cor.u;:itteo to :· eport 

next year on an 211 c~na<:'cian Conf erence on Sociol Work$ 

En.rl~r ii1 October 1924, tre Fanily Welfare 1\ ss ::-ciation called the 

attention of y:mr E;.:.ec"U.t ive t o the di:::;tress ar:1:::ngst fnnili os thr-o ugh luck 

of enploynent in the city, and to its inabilit'J t c c ·..Jpe with this e.bn orrnl 

condition with its orC.imry equip:::1ent as to staff and. space , e: n d fr om its 

ord imry fimncia l resources. Consequent upon this your EAecut ive invi ted all 

societies interestec.~ in this question and in the giving· of relief, to attend 

n neeting to be helc~ at the Bonrd of Tracle on October 9th. There was a lart:e 

response~ 25 societies and s everal nenbcrs of the c1Lerey of city churches 

being represonteci ; one of the Vice-ProsiG.ents of your C ..... undl, :r::r.George 

Lyron~ vvas elected to act as Chairmn.. _;~ftor hearing r eports, substantiall~r 

confirr:lin[; t r.e rep re son ta tions which rod been ::12de to ~rour Executive, it 

vva s un::mincusly resolved_ that this r2. tter :;lf unonployuen t, being a civic re

sponsibility,- the delee:a tes of the societies thcre asse:.1cled should v.ai t 

upon his Wonihip the I.':&.yor and the Executive C:mncil of the city to urge that 

action be tak8n. On October 17th? the dDle£,'3 ti on v-~ns r oc e i vec1 by his Worshi~' 

and a petition ~resented by Er. Ly;...an, who v;as follo·.vec. by his l ord.shi:p 

the Bi0l10p of I.~~.nitreal, the President of the B,:J ;:xd cf TL·c:.C'ce, the Preside n t of 

the Trno 85 e:.n( La bor Cou."lc il, the President of your Council, and other s pea lz

ers, all ure;in[ the authorit ies to accept t }w rssp~nsibilit~r of <levising 

ncans for reliC'Jin[ the existint; distress. The result it is to be regre tted 

as far as the ch·ic nuthorities·:are concerned !las been nil, and it is a 

fact tbn t ~.J:ontreal stands out n s tre one city in all Canac~a refusing to g ive 

worn: or to grunt e:.1ergency o·llt-cl_oor relief t o those of its citizens who have 

only 'b een driven to bee f o :::- till t relief be cause vvork is unobtni:na ble. liontrea: 

h owever, h~s hho go;x"":. f;_;r tune to nunbor a:::1on;; i ts citizens :1en who a r e ever 

read;; to do and to civo , even vJhen the responsi-oility beloncs elsewhere. 

Gene ral McCmit;, Vice-:hairmnn of th e Ectucati cna l and Recrenti::mal Division of 

your Council ancl Chairr:nn of the 11en's Directo ry, when civic assistance 'lllS 

r efused i ::'L':lccl_i s tely f o med ahotmr c onni ttee , the E.'r::.er~;ency Relief Co:-:uni t tee , 

with an or ca niza t ion which, :~rovidec with funC'cs throur::;h the· ccner os ity of 

individual subscriptions, is sa ving the city fron t he dise;race of 1 Eaving 

little children, nen C:.'1( wor:-:en, to starve m:c~ freczeo It is gratifying to 

be a ":Jle to say that yo"..ll' Co1mcil's Confic:ential Exclnnt;e has given inestimable 

assistance to this s~>ocial R:rergency Comittee. The yror's rc :;_:D rt fron the 

Exchange r eveals a constantly increasing r e c ce;niti on of its (:Teat value in 

the coJ:T:unitysn(l urr'er th e cha i manshi p of the v ery Rev. :Uean carlisl e it 

bus been mc~e knCJwn to r.nny :.1or e of th e cle r c y of the city anc, the churches 

are :·:Ekint use of it ton greater extent thD.n f~rcerl;{ . 

'.l'r"is r c)ort canno t be cl osed \7ithout \'i\'lrn thmks being extenc~ed to a ll 

those , bot~'l executives or v olunteers, whether in tbe .Acenc ies , in the 

Divisions or in t~1e CCJUl1Cil's ovm executive offic e , who hD.v e t;:: iv en , direc 'vl~.r 

or incl.ir cctl~r, eff icient s ervic e anC', l oysl su)::_;ort to the I.1 on trea l Council 

of Sociol -~ccncies . 

Nn refer enc e bz::.s been nnclo t o vrnt it is hoped to acc ooplish c'. urint;· 

the course ·Jf tl"1e co:-Jinc ~TI:£_r- t o any one thine 'ahic h, ::1or c than another, 

se8r-'s prc:se'in£. '.7ith greCl te r insistence Ul)On the i r::-::edi t::te futuro, or to v.!hct 

r;.n y be s een, outlinoc'. ng::;inst a n::J r c dis t ant horiz cn. Both the n ea r er nnt::. the 

further objcctiYes nust ~nd ':.' ill be t:ninocl , but whether in 1925 or in later"' 

~rears c.ejJcnrls u:;on forces Dl1'~- circur:-:stnnccs ·.7hich ar e incalculnble. 
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Every Ag'ency nnd every Division will agree tm t of very first i~:por

tr.mce is th o quest ion of ::;Jr::JVis ion for the rorc of the Protestant and 

Hen-Sectarian feeble nindod poor. Is it wise~ is it :oorally right~ is it 

econonically sound, is it creditable~ is it civilized for this Provime 

to boast a surplus of revermo over expenditure nn1 fail to use even a sr:nll 

portion of tmt sur-plus i:J1 providint; separate institutioml or any other 

care for the feeble Linded poor, children and n cluJ.ts , for t!:JDt their 

eare is> t .... "' :"..u.ty of thE; state is a subject ti1at l:)n[ ngo passed beyond the 

debatable stnge. 

Ono of our Constituent Agencies, tho Menml Hye;iene Con:-::;i ttee, is 

car:r:yint; on n piece of W:)rk in com1oct ion v;ith abnornnli ty nnd tho 

feeble ninded tba t is il:dispensable to its sister agm:cies ond for '.-:hich 

they are deeply grateful, but •men nll research has boon nac.~e nnd the 

fim 1 tests plnce the patients in this or in till t ea togor;>' of foobl o 

nir..dedness, the I.!entnl Hygiene GeEE:i,.trt.&e- Bxperts ho.vo arri vcd up ago inst 

a solid wall nnl are at the end of t1:cir resources, for there is no 

Prot e stnr..t o.nC:. N.Jn-Scctarian I11sti tution vvhcre these pitiable roses can 

be segreg3ted froo the nornal to be cared for n"!ld protected fr :m harn~ 

nnf: whnt is eqmlly esscntinl, prevented fro::J being mrnful to othors. 

Tb.o ficlc~ of Soci:::J1 Sc,rvice is as wiG.e nr:C. as varie::'" as is hlli'7Dnity 

itself: if any :;:nrt of the g::-ound is a lLn'Bd to lie fallow for 3 tine. 

soncwhere snd in some wn ~~ the corrn.mi ty will suffer. Follow the 

con."':lunit;>r further m1d it bocones the country, the nation or whatever tern 

it is wis..'u;C: t o a:;;:-pl;;T to 01.-:r 9 r:J.illions of non and VIQ•nen living scattered 

over a dor:n in, fn ir to soo, a dorna in that is cor:rpelling in the C.iff icul-

t ies which it pros3nts, 3;:)pealing in the needs in which it abounds, inspir

ing in:ei ts hist cry of struggle hardly fought nnd ga llantl;;r won, exalting 

in tm r.:nnifold pronises it breathes to the futuro. N;.>vJ, as at 311 ti!Cles, 

for t:bA3 listeners of the world, there is a deep low voice echoing tbrough 

this vast, chnllenging land, urging the present, in till light of its ov.n 

day and of its oym needs, to earn for i tsolf the riQ:lt to its groat 

heritage by giving it yet greater increase. 

Respectfully subni tted, 

(signed) Elsie :S.t:ford.. 

President. 

Jar:uar y 30th 19 25. 
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