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3 October 2, 1934,
JI
Con er,
Canadian/Ingersoll-Rand Co,, Ltd.,
Sherbrogke, Quebec.

Sub: LOCOMOTIVE OIL ENGINE COSTS.
Dear Mr. Elliott:

As requested by Mr. Winslow-Spragge and
Mr. Newton, we are giving you the following cost figures for
the 400 H.P. and the 808 H.P. Locomotive 0il Engines. These
figures are estimated and not actusl costs, due to the fact
gﬁiitthese engines are of the new design and have never been

The 10 x 12 400 H.P. 6 Cylinder Engine of
cast iron construction is estimated to cost $4200.00 material
and $1350.00 labor. This labor figure includes approximate-
ly 500 hours of assembly labor at 70¢ per hour. The balance
of the lsbor is for machine shop work, and the hours may be
calculated by using a rate of 54¢ per hour. The above
figures have been estimated on a2 basis of using pistons purchas-
ed from Arrowhead completely finicshed.

The cost of the pistons amounts to $306.00
material. These figures are also based on producing these
units with adequate tooling, and with the detailed parts put
theough the shop in substantial quantities.

For the 143 x 16 800 H.P. 6 Cylinder Engine
the figures are as follows:

: Material Labor
Basis 2 $11100.00 $3320.00
" 4 10800.00 5153.00
A 10750.00 2988.00

Included in the above labor figures is the
following for ascsemblys

Basis 2 ¢ 830.00
" 4 770.00
. &

720.00



gés Montreal, Que,
July 6, 1935.

MEMORANDUM TO: Mr.H.M.Millar,
Secretary,
MONTREAL HEAD OFFICE.

Dear Sir:-

Three or four years ago the C.N.R. bought a power plant from
us for a 600 h.p. Diesel Locomotive. We in turn bought certain electrical
equipment from the Canadisn General Electric Company. We paid them a cer-
tain sum of money and afterwards we got a rebate from them of a certain sum
of money. Will you please from our records find us so that you can advise
us on Monday what these figures amounted to. We also bought a battery at an
extra, we also bought headlights at an extra, and I would like to know what
these two items cost us. We also bought rediators, radiator fans and radiator
fan motors. Will you see if you can find what each of these three items emount-
ed to. 1f &ou cannot conveniently find them from the records of the
Accounts Payable Department I think that Mr.Danks can help you find the contract
make up from the Sales Department files. We are going to try and make up
final price on Monday and hope you will be ablg to let us have this data.

E.Winslow-Spragge.



ESTABLISHED 1871

PHILLIPSBURG,N.J. December 9, 1935.

Mr. B. Winslow Spragge, Gen.klgr.,

Canadian Ingersoll-Rand Co.,

620 Cathcart Street,

Montreal, Quebec, Canada.

Dear Sirs

: ‘As requested in your letter of December 6th, we are
enclosing two (2) copies of drawing G-5503 showing general Pplan
of 10 x 12, 8 cylinder vertical oil engine direci connected to

locomotive type generator.

Yr. Miller wishes to advise you that Mr. Gage has two

of these prints which he gave to him when he was here.

Yourg.very truly,

PYL-RAND COMPANY

ineer”;
0il Engine Engr. Department.
.

S

R.Firth
B.W.12/9/35

Encle.

ALL AGREEMENTS CONTINGENT UPON STRIKES, ACCIDENTS AND OTHER CONDITIONS BEYOND OUR CONTROL.
ALL CONTRACTS ARE SUBJECT TO APPROVAL BY AN OFFICER OF THE COMPANY. QUOTATIONS SUBJECT TO CHANGE WITHOUT NOTICE.



The Significance of Vimy®

By Colonel A. Fortescue Duguid, D.S.0., B.Sc. -~ o
Royal Canadian Artillery b

LL Canadians recognize the name of Vimy as the title of one of our
A best known and most popular Governor Generals; but to those who
remember it as a battle in which they themselves fought it means

a day of great achievement; that is what it should mean to all of us.

Those of you who have visited the Memorial Chamber, as no doubt
all of you have, may have seen the panel headed “VIMY RIDGE” and
read the short deseription:—

“Rarly in January elaborate preparations for the Allied offensive,

N. and S. of ARRAS were begun. On 27th March the artillery

bombardment opened; it increased gradually until 9th April when,

with the four Divisions in concert and in line on 7,500 yards of front

ECURIE-SOUCHEZ, the Canadian Corps 100,000 strong, crashed

through the German lines, swept over VIMY RIDGE, took the guns

in FARBUS and GOULOT WOODS, and covered the southern attack
by making THELUS village and La FOLIE FARM secure. WILLER-

VAL and GIVENCHY were taken on 18th April, ARLEUX on 28th,

the line then ran across the DOUAI plain, for 5,000 yards from near

OPPY to BOIS DE L'HIRONDELLE. Canadian casualties in April

were 13,477.”

Let me elaborate on this apparently cold and dispassionate statement.
Tt is not as cold as it seems, and some visitors—sometimes there are 3,000
and often 1,000 a day—read the words through tears. So let me try to
give you a fuller conception of the meaning of Vimy both eighteen years
ago and since. As a battle it was a model of preparation and a triumph
for unity in action; as an achievement it was, and is, an inspiration.

After the battles of the Somme the allied command had decided to
mount a joint offensive in the spring of 1917. The main French blow was
to be aimed far to the south against the Chemin des Dames. The British
on a front of about 12 miles at Arras would drive eastwards, and the most
critical part of the operations on these 12 miles was assigned to the
Canadian Corps, then consisting of four divisions. Their task, with British
troops attached, would be the capture of Vimy Ridge which occupied the
northern four miles of the front.

During the winter of 1916-1917 the Canadian Corps, on the right of
the First British Army, began to prepare for the capture of the German
position on the ridge. The general direction of the ridge is from N.W. to
S.E. The northern end rises abruptly from the Souchez river, 200 feet in
half a mile, and another 150 feet in the next mile, from which point it
slopes down gradually to the river Scarpe, E. of Arras. The south-western
slope of the ridge, at the foot of which lay the Canadian trenches, consists
of rolling farm lands, while on the N.E. the German side of the ridge is

* Ap address delivered-to the Kiwanis Club, Ottawa, 5th April, 1935.
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CANADIAN DEFENCE QUARTERLY

for the most part wooded and falls abruptly to the Douai plain, a flat and
fertile area dotted with villages and farms. :

In January, 1917, the field preparations for the allied spring offensive
were taken in hand, new roads and railways were built, pipe lines for water
supply were laid and pumps were installed by the Engineers, and pre-
liminary raids and artillery bombardments were carried out all along the
Canadian front. Because of these and the general-activity which their
airmen observed behind the line, the enemy soon became aware that an
attack was in preparation, and for months before the actual assault took
place every man in the Canadian Corps also knew that the ridge was the
Canadian objective. ol ;

The task of the Canadian Corps then was to seize the ridge and thus
form a strong defensive left flank for the operations of the Third British
Army attacking along the Scarpe. The capture of this high ground was
vital to the success of the operations in the South. The whole conception
of the attack was daring in the extreme, so much so that the German High
Command could hardly believe that anyone would have the audacity to
attempt it. But this very fact seems, in a measure, to have militated
against the efficient conduct of the defence.

In their great advance during the early months of the war the Germans
had seized the coal fields about Lens and established themselves on the
commanding Vimy Ridge; they had utilized its great natural strength as
the main feature of their elaborate defence works in this sector. Between
December, 1914, and November, 1915, the French forces under Generals
Foch and D’Urbal made vigorous but only partially successful attempts
to drive the Germans from these positions. Local names, such as ZOUAVE
Valley and TURCO TRENCH, and French equipment and scraps of
horizon blue uniform, reminded the Canadians of the fifty thousand gallant
French soldiers who had been killed here in their country’s service.
Throughout this earlier fighting the Germans had displayed the utmost
tenactiy in their efforts to retain this vital position, and had suffered only
less severely than the attacking French. In 1916 the British held the
Vimy front, there was mining and counter-mining, and the Germans
improved their position and still further developed their defensive system.

In general, the Canadian scheme was to bombard for two weeks or
more the front of attack, according to a programme of systematic destruc-
tion of dugouts, rearward positions and forward trenches and barbed wire
entanglements, while harassing all lines of communication within range
with incessant shell and machine gun fire. The work of destruction
completed, every known hostile battery would be silenced by our heavy
guns, and the attack would be launched under a rolling barrage by the
Tield Artillery. The Infantry would follow this barrage, each unit being
given the task of securing a definite part of the objective; as each objective
was secured, machine guns would move forward and fresh troops following
close in rear of the attacking battalions would pass through and the
forward movement would continue until the final objective beyond the
easterly slope of the ridge was attained. Once captured, the ridge would
be held. :
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THE SIGNIFICANCE OF VIMY

Such an elaborate pre-arranged attack had never before been attempted,
and its success depended on perfect co-ordination of action on the part
of every branch of the service and of every man in the Corps. In the
arduous work of preparation and rehearsal none was more active than the
precise and energetic Corps Commander, Lieutenant-General Sir Julian
Byng, who personally supervised the gradual collection of the great quantity
of military supplies required for the undertaking; by his direction a full
scale plan of the battlefield was laid out in the rear area, with broad white
tapes to mark trenches, and flags of different colours to mark boundaries
and strong points in the enemy defences, which had been discovered by
observers or disclosed by close examination of aeroplane photographs.

On this full scale model of the battlefield the troops taking part in
the attack were repeatedly exercised, so that eévery man would know
exactly where he was to go and what he was to do on the day of battle.
The rate of progress was controlled by the artillery barrage, represented
by mounted men who, carrying flags, impersonated a screen of bursting
shrapnel; and as the screen moved forward the infantry advanced by
battalions and brigades and divisions. This rehearsal by such large bodies
of troops was a Canadian innovation. '

But Byng’s greatest asset lay in the men he led. Here, to be exact,
were 97,184 of Canada’s best—volunteers to a man, each of them ready
to put forth every effort in the cause. Thoroughly appreciating this, the
Corps Commander adopted an entirely new method of handling the troops
prior to the attack. He took the man in the ranks into his confidence.
Instructions were issued to all units that by means of lectures, demonstra-
tions, examination of photographs and, most important of all, discussions
over large scale maps, each man would thoroughly understand his part and
how best to carry it out. The completeness of this instruction, which was
conveyed by regimental officers, and the effectiveness of the method, may
be better realized from the fact that over 40,000 specially drawn maps
were required by the Canadian Corps, and when zero hour at last came
every non-commissioned officer taking part had a general idea of the Corps
scheme and could give a detailed explanation of how his battalion was
going to reach and retain its ob]ectlve

Here let me digress to give you some idea of the Canadian forces
overseas at this time. Including the Canadian Corps there were 130,000
Canadian troops in France, a number equal to the total troops on both
sides at VVater]oo There were 120,000 more in England. The pay roll
for Canadians in France alone was nearly a quarter of a million dollars'a
day, which means 83 million dollars a year. That is in the same category
as the average pay roll for the C.P.R. during the past five years. And the
number of Ganadians in France was twice the total of the personnel of the
C.PR. These expenditures are for pay alone, there was the cost of
maintenance besides, which meant that a body of Canadians in France
equal to the total present population of Ottawa had to be fed, clothed,
armed, equipped, housed and cared for in sickness and in health, and
supplied with guns and ammunition. The cost of these additional serv1ces,
also paid by Canada came to $200,000 a day.
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CANADIAN DEFENCE QUARTERLY

Long before daylight on thel9th of April,ithe day set for the attack,
the destruction of the German trenches by the artillery under General
Morrison had been completed, and all the troops were in position. On the
right, next to the 51st (Highland) Division, was the 1st Canadian Division,
commanded by General Currie. On their left the 2nd Canadian Division,
General Burstall; then the 8rd Canadian Division, General Lipsett, and on
the left the 4th Canadian Division, General Watson.

The infantry for the first assault were in the front line trenches. The

troops to be engaged later were assembled in tunnels dug for the purpose
under the forward area where the heaviest shelling was to be expected.
Further back the gunners stood ready by their guns, and at half past five
the barrage opened. Under the fire of a thousand guns and mortars the
whole Canadian line advanced simultaneously. In thirty-five minutes the
first objective was captured. Across the churned earthworks the going
was heavy, and an unexpected fall of snow soaked everything. In some
places there was desperate fighting but our counter batteries had silenced
all but a very few of the enemy’s guns and for the most part the advance
continued uninterrupted. The Germans were completely demoralized. A
German Artillery Commander captured on the top of the ridge turned to
take a last look at the fight, observed the barrage, saw wave upon wave
of troops advancing in perfect order past his observation post, and could
not believe that such perfection had actually been achieved in battle; with
the two words Rein unmdoglich—Utterly impossible”’—he turned to join
the 5,000 of his countrymen taken by the Canadians. By seven o’clock two
miles of the crest were in Canadian hands. Two hours later the final
objectives on the easterly slope had been reached except on the left wkere
the small remaining piece of ground, honeycombed with dugouts and cellars,
was not secured until next day.

And so the ridge was won. It was the greatest British victory since
Waterloo, and-it was the pattern for all the later British and Canadian
attacks on the Western Front; but curiously enoush it was the only battle
in which all four of our Divisions jumped off simultaneously to the attack;
at Hill 70 they went in three and then one, at Passchendaele two and two,
at Amiens three and then one, at Arras two and two, at the Drocourt-
Quéant line the same, at the Canal du Nord two, one and one. The
arrangement varied with the lie of the ground and the task in hand; but
the basic principles of Vimy remained, and the experiences of Vimy were
not forgotten.

That day was Easter Monday, and it also happened to be the birthday
of General Ludendorff who was in chief control of all the German armies.
He says that he had looked forward to meeting the expected offensive
with confidence, but was now deeply depressed, and he adds: “A day like
April ninth threw all calculations to the winds.” In his memoirs he has
some words of reproach for the German troops who did not stand, but
they had good reason: opposite the Canadian front alone they had been
subjected to an intense bombardment of half a million rounds of ammuni-
tion in the preceding week, that weighed 13,000 tons; and on the day of
the battle 4,299 tons were expended in support of the Canadian attack.
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THE SIGNIFICANCE OF VIMY

French commanders, too, who visited the battfield to learn how it was
done, hitherto sceptical were now equally astonished at the success. =

What was in the minds of these Canadians who crashed through the
German lines and who eaptured the Vimy Ridge on that day? Each man
in the ranks was thinking his own thoughts, but on the march forward,
together they sang the familiar songs “I want to go home”, “It’s a long
way to Tipperary”, “Allouette”, “Oh! Oh! Oh! It’s a lovely war”. They
sang unflattering parodies about the Kaiser, and with their irrepressible
humour and perspicacity they had perverted a popular catchword into
“This war, like the next war, is a war to end war”’. But they had volun-
tarily enlisted to serve; they had complete confidence in themselves, in
each other and in the pian, and they had no hesitation in carrying out the
explicit order communicated to all concerned—The Canadian Corps will
capture the Vimy Ridge’.

For the Commanders it was different. Theirs was no light burden;
not only the success of the operations but the lives of the men were in
their hands. These Commanders were men like yourselves—Canadian
citizens with the same background, most of them married, some with
families—and they felt the strain just as you would feel it. They had
planned and prepared, as they believed, against every contingency so far
as they could see; all that foresight and care could do they had done, but
they knew from experience that battle and death are inseparable.

The commanders, each in turn, had to place complete reliance upon
their staffs—and which of you has not heard opprobrious epithets hurled
indiscriminately at staff officers? Which of you, on the other hand, has
ever heard of a successful company which had an inefficient executive?
And the measure of Canadian success in France is the measure of the
efficiency of the Canadian staff. It is sometimes overlooked—and yet it is
quite obvious—that the fighting soldier, no matter how valiant, and no
matter how independent, is dependent on commanders and their staffs for
his presence in the right place, at the right time, supplied with food and
ammunition, and physically fit to fight.

After Vimy the Canadian Corps never looked back. There it was
welded into a cohesive, homogeneous whole: from the Corps Commander
to the private in the line ‘the chain of confidence was forged complete in |
every link, and the men of the Corps might have said with Saint Paul
when he wrote to the Romans nearly nineteen hundred years ago: “We
have many members in one body, and all members have not the same
office, so we are every one members of one .another”.

That was Vimy as a battle. Now let us consider it as a contract.
The Canadian Corps had a contract to do a job. There was no possibility
of cancelling it for it was an inherent part of a wider plan. Comparatively
speaking, the cost in human life was light. The strongest enemy defensive
position on the Western front—outside the newly constructed Hindenburg
Line—had been completely overrun and captured. Within a year the
Vimy Ridge was to prove to be the key position of the British defence
against the German onslaught. With it in their possession the Germans
in their final offensive would have overwhelmed the British Armies. For
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CANADIAN DEFENCE QUARTERLY

the entire month of April, 1917, the Canadian casualties were 13,477 killed

and wounded. At Ypres in 1915 a single Canadian Division had lost over
6,000 killed and wounded, and on the Somme in 1916 for the gain of a
small section of ground, the Canadians paid with a loss of 24,000 killed
and wounded.

On the financial side in round figures the cost of ammunition alone on
the Canadian front for the week 4th to 10th April was over 17 million
dollars, one-quarter of which was expended on the 9th April.

Today on the summit of Vimy Ridge stands the chief Canadian
memorial on the Western front. Two majestic pylons—shafts of stone—
rising to a height of 100 feet from an elevated platform 200 feet square.
There are several inscriptions, in Latin, French and English—here are three
of them:— ;

On the tomb in front of the memorial: —

IN MEMORIAM SEXAGINTA MILLIUM CANADENSIUM
QUI ANNO DOMINI MCMXIY — MCMXVIII IN ARMIS
ULTRA MARE VITAM PRO PATRIA ULTRO DEDIDERUNT.
On the twin pylons are the words:—
FRERES D’ARMES
FRANCAIS ET BRITANNIQUES
LE CANADA SE SOUVIENT.

And the main inscription:—

TO THE VALOUR OF THEIR COUNTRYMEN IN ;
THE GREAT WAR, AND-IN MEMORY OF THEIR
SIXTY THOUSAND DEAD THIS MONUMENT ’

IS RAISED BY THE PEOPLE OF CANADA. ;

This great memorial is now near completion, and a pilgrimage from
Canada to the battlefields is planned for next year. Similar pilgrimages
to the battlefields of the Western Front have frequently been carried out
from England, but this will be the first time that any organized expedition
from Canada to France has been undertaken since the War.

The site and the sentiment are altogether fitting, for this is the centre
of the area in which the Canadian forces served: the site, which includes
a large part of the battlefield, was presented by France to Canada; from
the memorial may be seen many of ‘the fields on which they fought, and
on which most of the Canadian casualties were suffered. On Vimy Ridge
and in its vicinity Canadian troops served longer than in any other area—
their service was 83,500,000 man days on the Vimy front—and there on the
monument are commemorated by name those who have no known graves.

Some of the pilgrims will go to read a name on the monument, or on a
headstone in one of the military cemeteries near by; another will hear
again the deafening roar of shells and the rattle of machine guns; others,
then unborn, now grown almost to manhood will ask what it was all about.
And some veteran may reply: “This is where the sons of Canada, by
unity of purpose and unity of action, carried the day”.
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PRINTED 1N U. 8. A.

INGERSOLL-RAND COMPANY

11 BROADWAY

NEW YORK, N. Y. Date

June 19, 1936,

Attention:— MR, E, WINSLOW-SPRAGGE
Subject: CANADIAN JOHNS-MANVILLE CO,

Canadian Ingersoll Rand Co, Ltd,, ;
Montreal, Quebec, 7 Esfﬁ—o
Gentlemen: : o \/K EQ

I have discussed this matter at length with the
representatives of the General Electric Company and the
International General Electric Company, and they have fi-
nally come to the conclusion that for this first locomo-
tive the proper way to handle it is to build the electri-
cal and mechanical portion in Erie, build our oil engine
in Phillipsburg and then, either completely assemble the

snn—

locomotive in Erie or send the two parts to Sherbrooke \
for assembly,as may turn out the most economical from the \
standpoint of the amount of duty to be paid. \

The selling price for this locomotive in the
United States in lots of one would be $66,400,00, There
would be a material reduction, of course, in lots of five,
I have discussed with Mr, Abbott the method of handling
the engine, and he states that the best arrangement he
can make at this point is to take 15 and 5% off the sales Cl
price of the engine in Canada for duty purposes, For your <
information our engine is in this locomotive at $19,500,00
whereas we would be quite willing to sell it for $19 OOO 00,
-~ $500,00 being for negotiation purposes, and in lots of more

reduced, I understand from the General Electric Company
that they can bill their equipment to their Canadian Com-

7§w y for duty purposes at shop cost, and the ultimate sell-
ng price in Canada has no bearing upon the amount of duty

pald provided the shop cost can be sustained, and they have
had no difficulty in doing that in the past, If this is

the case, it certainly seems they can make a considerably

better bargain than we can, It might be desirable for us

to send our engine to Erie and have the locomotive assembled
at that point, and let them bill it at shop cost, making
arrangements for the Canadian G. E, to pay you your part

of the profit on the complete locomotive, This is merely

a suggestion, as I only have MNr, McKittrick's word second-hand
that the above 1is possible,

I am enclosing herewith a specification for a 600
H P, locomotive from which you can see what we propose, We
believe that this locomotive can be maintained for 40¢ an

- hour, The fuel cost and performance we have already given

T
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Confidential.

Woods Building,
Slater Street,
Ottawa,

August 20, 1936.

E. Winslowe Spragge Esq.,
Canadian Ingersoll Rand Co.Ltd.
New Birks Building,

Montreal, P.Q.

My dear Lambg

I discussed the questiom of which you spoke
over long distance last night with the C.G.S. this
morning, and he and I are of the opinion that you
might suitably, as an individual, see preople at the
War QOffice, but purely as an individual and, of course,
no mention should be made of this Department of the
Government, although there is no harm in letting them
know that you have heen in touch with us.

The proper official for you to see is the
Master-Gunner of QOrdnance, whose office is in the War
0ffice. He is Lieut-General Sir Hugh Elles, K.C.B.,
K.C.M.G,,K.C,V¥.0.,D.S.0,

He paid a visit to the Royal Military
College on the occasion of the June Ball when I was
Commandant there and may remember me.

With kindest regards and best wishes for
a good trip.

Yours sincerely;
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¥ A Montreal, Que.
‘ . ) May 14th, 1937,
r V7  casmmumits ADoRess

/ . { CANADIAN MANUFACTURERS' ASSOCIATION l (i 2,7
g ‘ 3 :
N\ |

.+ It has been customary for the Chairman of the Montreal Branch at the end of
each year to deliver a brief address.

The past year has shown a general upward trend, particularly in those lines
of manufacture associated with the mining industry, but there has also been a
gratifying improvement in manufactured products required by the pulp and paper mills
and by the automobile trade, The upward trend of employment has been accompanied in
the United States by serious labour disputes, which in our sister province have had
their repercussions on this side of the line, Happily in the Province of Quebec,
while there have been disputes, - these have not been characterized by harsh measures
on either side, and we like to feel that the customery commonsense and conwervatism
characteristic of this Province will continue to manifest itself as in the past,

There have, however, been some tendencies noticeable during the past year which
have not in my opinion been in the right direction. A few days ago there was a letter
in one of our daily papers under the heading of "Money vs, Wealth", in which a moral
was drawm from the "Thales of Miletus’ who more than 2,000 years ago in anticipation
of & big crop of olives, went out and bought all the oil presses. When the crop was
gathered the growerg found themselves at his mercy. Thus, Thales became exceedingly
rich at the expense of his fellows, but the total real wealth of Greeve was not
improved one iota, Thales' efforts were not comstructive and the load on industry
is not made up wholly of the burden of past debts, or the burden of Government, or
the burden of unemployed, but is seriously increased by the efforts of those who
are using their time non-constructively.

I have always felt opposed to undue privilege being allowed or practiced
by the so called "closed professions", which attempt for the bemefit of their
individual members to prevent a competition from non-members or from any outside
sources I was, therefore, glad that a year or so ago the professional engineers
did not succeed in excluding non-members from the exercise of thelr profession.
This year at Quebec a small party of boiler inspectors attempted unsuccessfully to
obtein a monopoly on the inspection of boilers in the Province, and your Association
had a good deal to do with pointing out the excellent services being performed by the
underwriters in this class of work, and the bill was thrown out. I will leave to
others the plea to the doctors, the notaries and the trust companies, to moderation
in their sometimes overstrenuous attitude towards anyone who dares tread on their
sacred rights, but if in general the learned professions, the engineering associations,
mining associations and menufacturing associations maintain too strongly their own
interests to the exclusion of the interests of others with whom they deal, how can we
expect the various trade associations to be reasonable in their dealings with us,

I attended a meeting under the chairmanship of the Deputy Minister of Labour
the other day, when some of the trades were maintaining that a manufacturer was
prohibited from doing at his own plant anything in the nature of new work and must
employ a contractor. Mr, Swain of the Steel Company of Canada asked for a definition
~ of new work, He asked specifically was the replacement of an electric light bulb new
works The Secretary of what I took to be an electrical association replied, and I may
say he was not corrected by the Deputy Minister, by stating emphatically that the
replacement of an electric light bulb was distinctly new work, These are the kind of
absurdities and extremes to which associations may go if they are not properly guided
and if the opposing associations, such as our own, do not continue to advocate and
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maintain a fair and reasonable attitude.

The right of free speech has always been a cherished inheritance
in this Province, and we believe that it is by ventilating all views that
reasonable compromises can be found. I, therefore, feel very badly that the
Prime Minister and Attorney General saw fit to pass a padlock law and gave
himself the right to penalize you or me if we expressed opinions at variance
with his own. Incidentally, I think we should respectfully express our belief
thet the practice of the Prime Minister in taking over the portfolio of Attorney
General is not a desirable one. If there is one thing which the American President
has clearly discovered in recent months - it is that public opinion in that
Country will not support him in his attempt to control the supreme court. The
Attorney General's Department is the supreme court, and 90% of the inhabitants
of this Province wim would not be in a position to carry an appeal beyond the
confines of the Province. I feel that the old and well tried conception of
keeping the administrative and legislative branches definitely separated is a
most valuable principle and one which should again be followed in this Province
at the first opportunity.
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m'm of a meeting of the Executive Council of the Montreal Branch Society held at
University Street at 5.15 pem. on Monday, March 3, 1941.

¥r. E. ¥inslow-Spragge, Presldent
Prof. O.N. Brown, Vice-Fresident
Dre Ce Jo ﬁm, Hone m"“,'
Hr. J. H. Holden

Mre G. B. Classco, Acting Secretary

The meeting was convoked at 5.26 peme The minutes of the last meeting held
December 30, 1940, were read and approved. ,’.-
/

W\W

: SEAAT-E
The Acting Secretary reported on the membership standing at m;é-q £8th, with
comparative figures for Pebruary 28, 1940, as follows;

, JNew _ Renewals _ Life
Peb. 28, 1941 .
Members in Montreal,1940-41 172 830 % 1096 226

Peb. 28, 1940
Members in Montreal, 1939-40 169 862 98 1129 %43

The results of the solicitations made by letters from the officers to hon-members
were considered so disappointing that it was decided to discontinue these efforts in the
face of present conditions.

A letter dated Jamuary 28, 1941, from Mr. ¥. M. Markham submitting his
resignation on going on active army service was read. On motion by Mr. Holden, seconded
by Professor Brown, his resignation was accepted with regret.

In ascordance with the decision of the Council at the meeting of November 2B, XM-
the President reported having received the scceptances ¢f thelr appointments to serve o
the Council until the annual meeting in 1942 of Mr. W.Taylor-Balley,B.S5¢.'16, and Mr. Hugh
Peck,B.Arche’1]l, and the Secretary was requested to confirm these appointments by letters.

As two vacancies still remaim to be filled the President agreed to invite
Dr. Henry P. Wright,M.D.'14, and M¥r. Holden to invite Mr. A.D. MeCall, B.ic.'24.

The of this entertainment and the programme were explained. After dis-
eussion it was decided that the Montreal Branch Society will assist the Students' Soclety
others who are promoting this emtertalnment by (a) sending notices to all nonm-member graduates
residing in Montreal snnouncing the entertalnment and requesting their attendance, (b) mw
s gimilar notice to all members of the Soclety residing in Montreal with an invitation to them
to n}ey the privileges of the C.0.T«L .« Mess after the entertainment.

m ymi functions of this board were explained and a request was forwarded from
the Parent Soclety that this Council suggest names for consideration by the Executive Committed
of the Parent Society when making the appointment of Graduates® Soclety's Represemtative, to b
effective at Jane lst. Decided that these members of the Soclety be recommended for this ap-
pointments Mr.E.A.Cushing,B.Se.'17, Mr. R.H. Perowne,B.Com.'39, Mr. Andy D. Anton, B.Com.'39.

Decided that instead of calling » meeting on the last Monday of the month the next
meeting be held upon motice seant on the authority of the President.

There bteing no further busines: the meeting adjourned at 6.26 p.me
Hinutes Drafted By: ¥inutes Approved By:

Acting Secretary Fresident
Minutes Confirmed gy,



% CANADIAN INGERSOLL-RAND COMPANY LIMITED

_ Office of
GENERAL MANAGER MONTREAL December 15th,1937.

Attention
File No. Department of National Defence.
To Chief Engineer, SHERBROOKE OFFICE.

Subject

Dear Sir:-
Enclosed herewith please find a number of enquiries from the Department

of Naetional Defence covering machinery used in manufacture of shells. I am sorry that

I have been late in forwarding these to you. With the reduction in business volume I do

not think we should autometically refuse to quote on this material especially if it

happens to closely resemble the machinery which we built for ourselves during the war,

and I think in making the quotation we should state, for example, that 'this'or %that!

is the machine which we used in our 8" shell shop where we produced 182,000 (?). If we 7

can also in our covering letter state that we have looked up our time studies and find

that the normal day's work on one of these 8" band presses was 320 pieces (?) per‘eight
( hour shift. I think the fact that we had actual experience in both the manufacture of
the shells and in the manufacture of the machinery to make the shells, and that we were

eminently successful in both projects, would enable us to ask a fair but not an exorbi-

’ tant price at this time. It is my impression that if the thing looks in any way
attractive to you that you and I should go to Ottawa, hand in our bids, and talk to the

) Engineers or Purchasing Department. I hope there is going to be no necessity for our
meking shells, but if we should be called upon to do so, it would be an advantage to

) have previously made a start on the manufacture of single purpose lathes, band presses,

pneumatic rivetting machines, ete.
i e Please return these enclosures with your reply.

g ours very truly,

N A

EW-S/J8 , » : General Manager.



)

H.W.Matheson,

& Winslow-Spragge,

N.C.Polson, Jr.,
R.H.Gillean,
Jules Payan,
L.F.Long,
W.S.Atwood,
Fred.C.Mechin,
R.M.Calvin,
F.McKinley,
HePeNellis,
A.A.Swayne ,
T.C.McConkey,
E.8.Trudeau,
R.E.Mcafee,
Allan M.Mitchell,
C.B.Lang,

.R.R.lMacaulay,

P.H.Desrosiers,
C.N.Moisan,
C.V.Caesar,

QUEBEGC

// 1957 - 1938. //

DAl TS il D N

CHATRIAN.
Shawinigan Chemicals, Ltd.

VICE -CHATRMAN.

Canadian Ingersoll-Rand Co.Ltd.

EXECUTIVE COMMITTEE (EIECTED)

N.C.Polson & Co.Ltd.

Watson Foster Co.Ltd.

Duclos & Payan, Ltd.

Barrett Co.Ltd.

Canadian Car & Foundry Co.Ltd.

Imperial 0il, Ltd. (Manufacturing Dept. )

Canadian Vickers, Ltd.

amrericen Can Company,

Dominion Rubber Co.Ltd.

Steel Co. of Canada, Ltd.

B«J .Coghlin & Co.Ltd.

Dominion Oilcloth & Linoleum Co.Ltd.

Babcock-ilcox & Goldie-McCulloch, Ltd.

Robert Mitchell Co.Ltd.

Dominion Steel & Coal Corpn.Ltd.
Miner Rubber Co.Ltd.

Sorel Steel Foundries, Ltd.,
Standard Paper Box, Ltd.
E.B.Eddy Co.Ltd,,

Appointed representatives from Branches.

Louis Armstrong,
H.R.Wake,

EX-0FFICIO.

Consolidated Paper Corporation, Litd.
Aluminum Co. of Canada, Ltd.

Chairmen of Branches.

DOMINION EXECUTIVE COUNCIL (ELECTED MEMEERS)

B.W.Coghlin,
Arthur Cross,
E.Howard Smith,
A.Nieghorn,

R.5 .Thorne ,

4 JMch Murphy,

J L Dherrard
F.McKinley,
E,8.Trudeau,
L.J .Adjutor Amyot,
C.V.Caesar,

Bed .Coghlin & Co.Ltd.

Dominion Steel & Coal Corpn.Ltd.
Howard Smith Paper Mills, Ltd.
Nichols Chemical Co.

Canadian Bronze Powder Works, Ltd.
Chas.Gurd & Co.Litd.

Simmons, Ltd.

American Can Co.,

Dominion Oilcloth & Linoleum Co.Ltd.
Dominion Corset Co.Ltd.

L.B.Eddy Co.Ltd.

Chairman of the Division.
Chairmen of the Branches.

Montreal.

Montreal.

Montreal.

Montreal .
It

Montreal.
it
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February 4th,1938,

!r.&x.lm
Jackbit General.

Chief Engineer, SHERBROOKE OFFICE,

Dear Birse

Confirming the few words I said to you in Sherbrooke the Jackbit sales
ar¢exceeding expectations and it looks as though you will have to get for us about
5000 finished 2* type 1 Jackbits and about 15,000 2" blanks for finishing at Sher-
brooke. I suppose thai for shaller requirements that we will slso eventually require
some 1-3/4" and i~7/8" blanks and that perhaps 5,000 of each would enable you to make
up & carload shipment of forgings from Phillipsburg which would in turn enable you to
start your msmufacturing program in a little better style. I am attaching Mr.Ferrabee's
memorandum of Jamuary 31st which I had intended discussing with you at Sherbrooke but
did not get round to it on account of the press of other matters,

In regard to Jackbit rods, here again, I think we have got to provide
ourselves with materisal and with some stock. The materisl I suggest is 1-1/4" round,
1" Qs0s and 1" hexagon. Angue and Taylor are mow equipped to make their own 1% Qe0e
J‘wkbi.tmdsmémetdiﬂagmuhuafamfmuhvthotonfer-ungnp
themselves, L.T.Martin who is the other big user of Type 1 bits,has equipped himself
to meke up 1" x 4~1/4 hexagon collar jackbit rods, I think, however, it would be a
goodtrmforutodommttingmkatm&cwmtmgmlhmnnl'

.hmmbmmdwmhhhgthostrinngmdormoofthoothwmulmm,—

1® Q.0« 1" hexagon snd 1-1/4" round, Similarly, I think it would be a good thing
todamohituumfamhgmwmmefmfunlmbuiefthom
sections., lr.lu_n'q Ross of Ingersoll-Rend Jackbit Department impressed me with the |
desirability of getting customers sewed up to our style of bits by handing them
uummummm@w.uurmmchupmmmtmum‘

2
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HENRY J EULLER
40 WALL STREET
NEW YORK,N.Y.

April 21st, 1988,

- Mr., E. Winslow-Spragge, 1lst V. P.,
/ Canadian Ingersoll-Rand Company,
\/ 620 Cathcart Street,
\ }/\ Montreal, Canada.

W\
N\ N My dear Winslow-Spragge:-
ﬁ:<f\ I have read with great interest the Anmal
Report of the Canadian Ingersoll-Rand Company. It was
a marvelous accomplishment and you and your assoclates
\ deserve the greatest possible credit, I am sure that

although we may have our ups and downs, you will always
maintain the same outstanding situation as long as your
present organization continueg to function so harmoniously
and effectively.

I have told Dan Keefe that I would go up to
the meeting next week and am looking forward with great
pleasure to being with you.

With kindest regards, I am

Very sincerely yours,

Sl
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OFFICE OF THE PRESIDENT %M W May 17 ’ 1938.

Dear Winslow-Spragege, -

I am very pleased to see your election
as Chairman of the Canadian Manufacturers' Association,
Quebec Branch. This is a very nice recognition of
the good work you have done on behalf of the Association,
and I wish you every succéss in your new and important

post. : .
With kindest regards, I am, -

Yours sgincerely,

70l

4

Ay
/// Ross H. McMaster.

E. Winslow-Spragge, Esq.,

General Manager,

Canadian Ingersoll-Rand Co.,Ltd.,
Montreal.



CANADA'S DEFENCE

A Report from the Executive Committee
to the
Executive Council, Canadian Manufacturers' Association,
Montreal, November 23rd, 1938.

As problems concerning national defence have been forced upon
Canadians by recent international developments and as it has been officially
announced that these questions will come before the next session of Parliament,
your Committee, after consultation with Division and other committees, is
submitting this report to Council and is asking for advice and instructions
in regard to future policy and procedure.

After Armistice Day on November 11lth, 1918, Canadians shared the
belief, common among the people of countrics engeged in the Grect War, that
a lengthy era of peace would follow znd clso that future wars might be
averted. They hoped that the loss of life, the suffering of combatunts and
non-combatants, the burden of debts, the damcge to property cnd the dislocction
of trade would induce nations to recognize and use internctioncl cgreements
and machinery to settle disputes and to substitute the rule of lcw for the
arbitrament of war. This view wus acceptable to Cuncdicns, not only on
account of its merits, but also beczuse Concde, in cddition to burdens attri-
butable to the war, had serious problems which requircd such lerge cxpendi-
tures that it would have been difficult to obtain cpprovil for extensive
defence measures. As confidence in this policy strengthened in Cancdc,
public interest in and support for defence problems und expenditurcs declined.

Unfortunately, the hope for international peace hes not been
fuifilled. One after another, grect notions, Russia, Italy, Turkey, Joapon
and Germany, 21l with highly centralized cnd non-representotive Governments,
increased their armaments and put themsclves on o wer basis. On the other
hand, the only great power which mude cny apprecicble effort to recuce -
srmements was the British Empire. When the realities of the internationcl
situction became apparent, Great Britcin begen o despercte re-crmement
race, staving off one crisis after another while her defences were being
strengthened,

This report is not attempting to Jefine the external pclicy of
Canada. That is a matter for Parlicment to decide., We propose to consider
what Canadian manufacturers may be csked to do in connection with carrying
out policies that may be adopted, or in casc of emergency.

We remember that, ot the beginning of the last war, which
Canada entereC with very little preporction, monufocturers hed most difficult
problems given to them without notice and that these had tc be solved in
some way uncer the stress and stroin of cctuzl wer conditions. While it
is earnestly hopec that wer will be averted, nevertheless it is of grect
importance that zll reasoncble preparations shoulc be mace and that, s
far as may be possible, plens anc procedurc should be formulated.

War Legislation,

Measures passed by the Porlicment of Ceneca which wes summoned
on August 18th, 1914, ere summarized, as follows, by Sir Rolert Borden in
his memoirs, which have been recently publishcd,-

"The principel measurcs preparcd werc s follows:-

"(1) THE WAR APPROPRIATIONS ACT which provided fifty
million dollers for expenscs incurred by or under the cuthori-
ty of the Governor-in-Council for the following purposes:

(2) the defence and security of Canaloj (b) the conduct of
naval and military operctions in or beyond Conadeg (e)
promoting the continucnce of trade, industry :¢nd business
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"communications whether by means of insurance or

indemnity against war risks or otherwise; and,(d) the
carrying out of any measures deemed necessary or advisable
by the Governor-in-Council in consequence of the existence
of a state of war.

"(2) THE WAR MEASURES ACT which confirmed all acts
and things done or omitted to be done after the outbreak of
war and prior to the passing of this Act. It conferred on
the Governor-in-Council power to do and authorize such acts,
and things, and to meke from time to time such orders and
regulations, as he might by rcason of the existence of real
or apprehended war, deem necessary or advisable for the
security, defence, peace, order and welfare of Canada, all of
which regulations were to have the force of law.

"(3) THE FINANCE ACT, 1914 which confirmed Orders al-
ready made with respect to Dominion notes and conferrel upon
the Governor-in-Council wide powers with respect to further
advences to chartered banks and extending the powers of the
banks with respect to excess circulation.

"(4) THE DOMINION NOTES ACT provided for excess issue
of Dominion notes.

"(5) THE CUSTOMS TARIFF AMENDMENT ACT proposed additione
al duties on certain articles.

"(6) An Act proposing adcitionzl inland revenue cuties.
There was also an amendment of the Naturalization Act, 1914,
and an Act Incorporcting the Canalicn Patriotic Fund."

Organization for Supplies, 1914.

Orgonization for buying cnd producing supplies veried accorcing
to the needs which arose. The first stoge was describecC by Sir Robert
Borden as follows:-

"The neeC of immense supplies, not only for our own
forces but for those of Grect Britain and Frence, created
situction of extreme Cifficulty ond perplexity. The
orgenization of the Deportment of Militia enc Defence was
not constituted adequately to deal with such o situation.
Early in the autumn & Committee of Council was formed for
the purpose of supervising ocnd decling with contracts for
supplies. Undoubtedly this method was useful for the pur-
pose of preventing possible abuses; but, on the other hand,
it was an unwieldy boly anl deley was occasicned in some
cases by its failure to act promptly.

(45

"With respect to the provision of supplies orcered for
the British Government, or for cny Alliecd Powers, I preparec
and circulated cmong my collecagues cn September 30th, 1914,
the following memorandums

"MEMORANDUM o5 to filling supplies or.ered for British
Government or any of the Allie’ Powers.

"], These orcders will come in some ccses to the
Department of Militia and Defence and in other cases to the
Department of Agriculture.

2. All orders for arms, equipment anc munitions of
war should be filled by the Department of Militia cond Defence
with as little celay as possible.
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"3. All other orders for military supplies, such as
clothing, footwear, saddlery, vehicles, binoculars, etc., should
be immediately taken into consideration by the Director of
Contracts of the Militia Department, assisted, if necessary,
by such persons as may be appointed for that purpose, who will
forthwith collect and tabulate all possible information as to
the capacity of manufacturers and dealers to fill such orders
and as to quality, prices, etc., before any order is given.

A complete memorandum setting forth the information so tabulated,
the order and the proposed method of filling it, should be sub-
mitted to the Prime Minister, or to a Committee of Council
appointed for the purpose by him.

"4. All orders for other supplies, such as flour,
wheat, hay, oats, fodder and 211 other fooc procducts, whether
for men or for horses, should be immediately teken into con-
sideration by an officer of the Department of Agriculture
appointed for that purpose, anc assisted, if necessary, by
such personsas may be selected therefor, who should immediately
collect and tabulate all possible information as to the capacity
of producers and dealers to fill such orders and as to quality,
prices, etc. Before orders are given & complete memorancum
setting forth the order, the information so tabulated and
the proposed method of filling it should be submittecC to the
Prime Minister, or to a Committee of Council appointed for
the purpose by him.

"5. The above procelure applies to orders from the
British Government, or any of the 4llied Governments.

"6. In each Department o systematic srrengement for
dealing with such orders should be establishel and proper
forms of application, contract, etc., should be prepared,
so that the purchases may be made in a systematic menner
ancd by business methods.

"7. Inspection and supervision of the erticles
supplied should be made by the officers of the respective
departments, supplemented by any additional essistance which
may be founc necessary to the end thact such inspection and
supervision shall be efficient and complete.

"8. Cost of collecting information, tobulation,
supervision and inspection and other necessary work shall
be charged to the Government for which the supplies are
furnished,

¥9, Payment for all such supplies should be arrcnged
through the Department of Fincnce by letter of credit issued
by that department. Accounts and vouchers for all peyments
must be furnished.

"10. It is essenticl that there should be no unneces—
sary delay; and if the staff of any department is founc
insufficient for the purposes ubove indicated, the Prime
Minister should be cunsulted.”

The Shell Committee.

On August 24th, 1914, the Wor Office in Lonlcn, Englon’, scnt the
following cable to Sir Sam Hughes, the Minister of Militic, Ottawa,=

"Can you provide or obtain from American trade empty
shrapnel, Q.F.Guns, 18-pdr., without cases or fuses?
If so, what rate delivery could you obtain?"
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The Minister replied that shells could be obtained in the
United States and raised the question of manufacturing them in Canada. The
Minister called a few leading Canadian manufacturers to Ottawa on September
2nd and placed the problem before them, and on September 7th and 8th, the
S hell Committee was organized with the following members:~ Colonel Alexander
Bertram, Montreal, Chairman, Colonel Thomas Cantley, New Glasgow, Mr. George
W. Watts, Toronto, and Mr. E. Carnegie, Welland. In addition to these, who
were all manufacturers, other members were: Colonel Benson, Master General
of Ordnance; Lieut. Col. Greville Harston, Chief Inspector of Arms and
Ammunition and Lieut. Col. F. L. Lafferty, Superintehdent of the Dominion
Arsenal.,

STANDING OF SHELL COMMITTEE

In commenting on the Shell Committee, Colonel David Carnegie,
formerly member and ordnance adviser, Shell Committee and Imperial Munitions
Board, in his “History of Munitions Supply in Cenada", sayst—

"The relation of the Shell Committee to the Canadian
and British Governments was never cleurly defined. The
members of the Committee who were manufacturers regorded
themselves as contractors, but the Committee as o whole
wes neither the agent nor the contractor to the British
Government. The four manufacturing members entered into
contractual relations with the Minister of Militia, who
acted for the British Gowernment. They signed contracts
for all orders reccived. The Minister of Militiz was
virtually the agent, although he assumed no responsibility
of agency."

On the same subject, Sir Joseph Flavelle, in his report cs
Chairpen of the Imperial Munitions Board to the Minister of Munitions, said:-

"The Shell Committece carried on work from September,
1914, till November, 1915. In form they acted as contrac-
tors to the British War Office, mcking themselves respons-—
ible for the execution of the orders which were placed with
then, fctually they took the position of agents, working
without remuneration, and arranging for and supervising
the letting and the carrying-out of the contracts in such
factories as they thought best suited to undertake the work.*

"As no armament works whatever existed in Concda, the
Committee from the commencement had to undertcke much more
extensive functions than those of & mere purchasing body .

It formed the opinion early that the best results would be
obtained by subdividing the work to be done, purchasing

the raw materials itself, and allotting them out among
various manufacturers who undertook different parts of

the work. In some cases the scme manufacturer would under-
take several or most of the processes, from the production
of the steel to the turning out of the finished shell, but
in the majority of cases the stecl was produced at one
plant, the forging done at another, the machining at =
third, while other components were produced separately, and
the assembling was & final process. The Committee also
undertook to assist the menufacturers with technical
instruction and advice, as well as to arrange for inspection.
This system, which was afterwards continued ond developed

by the Imperial Munitions Board, wcs undoubtedly best suited
to Canadiaon conditions, and led to o far greater production
than would have been possible if contracts had been confined
to those plants which were capable of carrying out c«n order
in its entirety. In adopting it the Shell Committee showed
foresight and a just appreciation of local conditions." *°-
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On September 11lth, the Chairman of the .Shell Committee informed
the Minister of Militia that twenty-nine of the largest manufacturing firms
in Canada had promised to assist in making shells.

On March 31st, 1915, only seven months after the formation of
the Committee, the Shell Committee reported to the Prime Minister of Canada
that 155 factories and 25,000 employees were then engaged in the production
of munitions.

The War Purchasing Commission,

The War Purchasing Commission was appointed on May 18th, 1915,
and consisted of the following: Sir Edward Kemp, Chairman, Mr. G. F. Galt,
Winnipeg, and Mr. Hormisdas Laporte, Montreszl.

In describing the appointment, Sir Robert Borden saids-

"The Order-in-Council set forth rather elaborate pro-
visions as to the duties of the Commission, and the principles
which should guide the methods which it might adept. In
respect of all contracts, except in case of urgency, cdue to
military considerations or for other good reason, the grounds
for which were to be clearly rccorded, tenders were to be
called for, purchases were to be made and contracts given at
the lowest price offered. The Commission was suthorized to
employ expert assistance. The Departments were requirec to
afforc to the Commission 2ll possible informetion respecting
eny matter falling within the scope of the Commission's
power and duties. The Commission was req uired to report to
the Prime Minister from time to time and it wos to keep &
systematic record of its transcetionsi!

In his report on the work of the Commission, Sir Edward Kemp
said:=-

"The duties of the Commission include the supervision
of purchases for the Canadian Expeditionary Force as well cs
for the Navel Service and Internment Operations, of clothing,
equipment, munitions and materizls of war and supplies of
every nature and the supervisicn of contracts for transporto-
tion, payable under the War Appropriation Act of cilisson
any Act appropricting moneys for the purposes mentioned in
this Act. It is also directed to purchase on behalf of the
Government such supplies and munitions of war cs the Governe
ment may negotiate for the British or zny Allied Government."

Sir Robert Borden commented cs follows:-—

"From this report and from my knowlelge of the work of
the Commission, I am satisfied that its service to the coun-
try was of the highest alvantoge. Incdeed, I am convinced
that an amount of not less than fifty millions wes saved to
Canade through the efficient methods which the Commission
established.”

Imperial Munitions Board.

Early in 1915, it had become apparent thet the wor was goling
to last much longer than had been expected anc, consequently, Great Britain
had to revise and greatly extend her plans for the manufacture of munitions.
A Department of Munitions was createC by the British Government end Mr.
Lloyd George was made Minister. It was then decided by the Cenclian Govern-
ment that Conada's plans would have to be reviscd and enlargec clso.

Lord Rhonda, Mr. W. L. Hichens, Chcirman of Cemmell Leird and
Company and Hon. R. H. Brand, were commissioned by the British Government
to deal with the Canadian Government. The following is & quotation from
the "History of Munitions Supply in Cancda" by Col. Davic Carnegie:~-
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"After a close examination of all the facts,
Messrs., Hichens and Brand came to the conclusion to submit
two alternatives to the Canadian Government, with the
request that they should say which they preferred. They
weres

"(1) That the Canadian Government should undertake
direct responsibility for munitions supply, and should
constitute a Ministry of Munitions in thc same way as had
been done in Great Britain; and (2) that the British
Ministry of Munitions should itself establish an organisa=
tion in Canada which would be directly responsible to it,
and be in name, as well as in effect, its agent.

"The latter proposal was chosen by the Ccnedien
Government, and wes accepted by the Minister of Munitions.

"They had now to decide what constitution the new
organisation should have in order to function properly as
an agent of the British Government in Cancda. They recog-
nised that, although the new body would have to zct as the
representative and agent of a British Government Department,
it would have no governmental powers or standing in Cencdc,
Further, its functions would be more of &« commercizl than
of an administrative nature. The Commissioners therefore
considered it advisable to recommend that o Bocrd should
be constituted under o Cheirmen, on the lines of o Company
Board, the Chairman having full executive powers, znd that
this Board should act as the representative of the Ministry
of Munitions in Canada. The recommendation wes accepted,
and the new Board was formed."

The Shell Committee was token over in November, 1915. It hed
started from nothing and hed performed remarkable service. In the report
presented by the Chairmen; he stuted that the total velue of 211 controcts
let by the Shell Committee to Canadion manufrcturers cmounted to $142,000,000
and that the Committee had = favourable balence of $16,000,000.

In accordence with the plans agreed upon by the British and
Canadian Governments, the Impericl Munitions Boerd wes orgcnized in November
1915, with the following personnels- -

Sir Joseph Flavelle, Chairmen; General Sir Alexander
Bertram (former Cheirman of the Shell Committee) Vice
Chairmen; Sir Charles Gordon, Deputy Chairmen; Colonel
David Carnegie, who continued as Technical Adviser.

Mr. G. Dawson, Mr, F. Perry, Mr. J. A. Vaillancourt ond
Mr, E. R. Wood. The Hon. R. H. Brand ond Brigadier
Generzal W, E. Edwards were appointed as additioncl members
later.,

In his report to the Minister of Munitiuns Sir Joseph Flevelle
described the work of the Board, in part, as followss—

"The work to be done wus parcelled out zmong
Conadian manufacturers. In meny cases it was carried
on in fectories previously existing, which were zdopted
to the purpose of muniticns manufacture by more or less
extensive changes. In other cases, manuficturers con-
structed new plants for munitions meking, but werec able
to draw on their existing staff for labour, for super-
vigion, and for skilled mechanics. The work of the Board
wes to place orders for matericls, or contracts for the
execution of the various processes by which the matericls
were turnec into finished shell; to cssist the monufoce
turers with technical advice end to arrznge for the inter—
change of information; and above =1l to sec that they
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"were kept supplied with material or with work in process
up to the limit of their capacity, and not beyond it.

One of the most ipgportant departments of the Board, the
Distribution Department, was entirely concerned with

this latter work. The value of it was apparent from the
experience of the United States, after that country came
into the war and commenced the manufacture of munitions

on its own account. There, also, the work was parcelled
out among manufacturers. But no adequate organisation

was set up at the commencement to arrange for the distribu-
tion of materials and of partly finished work. Consequently
it was found that many manufacturers had plenty of material
before they had cupacity to use it, while others were

left with plant and workmen idle beczuse they had not a
sufficient supply of material to be worked up. Another
function undertaken by the Boarc was that of advising and
assisting the body of manufacturers with regarc to their
problems of production —- both those of mechinery and

those of labour. The knowledge geined from study of the
problems of one manufacturer was thus placed at the dis-
posal of others, and the comparison of many cases was used
for the general improvement.”

The inspection of munitions was directed by Brig.Gen. Edwerds,
one of the principel officers of the Ministry of Munitions, with the assis-
tance of Lieut. Col. G. Ogilvie, formerly in charge of inspection for the
Shell Committee.

By this arrangement inspections in Greut Britain and Carada
were directed &dlong the seme lines.

National Factories.

"On financial, as well as on other grounds, it
seemed preferable to work through existing manufecturing
organizations, whercver this was possible," said Sir
Joseph Flavelle.

In a few cases national factories were established where specicl
munitions, which private incustry wes not prepared to unlertoke, were requirec.
Among other articles, these national factories procducel great quantities of
fuses, airplanes, explosives and steel ingots from scrap steel.

In specking of the national factories Sir Joseph Flavelle scidse-

"In all cases a commercial form of organisation was
adopted, a joint-stock limited cumpeny being formec, the
capital of which was entirely subscribed and held by the
Board, which also financed the companies by means of louns.
The Board, as sole sharcholder, nominated the directorate
of the companies, and through it the menagement. Each
company kept its own accounts and was run as o separate
entity on commercial lines. The product of the company
wes taken over by the Board at a contract price, which was
fixed in no case higher, and in some cases considerably
lower, than the price at which outside contracts could
have been let at the time the factory was erected. Any
difference between the price paid by the Board and the
operating costs of the company was devoted to amortisation.
On this method the companies which were ecrliest to be
established had, by the time of the Armisticec, accumulated
& surplus more than sufficient completely to amortise their
capital cost. The more recent cnes, which hed not been
operating so long, hcC naturally made less progress in this
direction, and in one or two cases hardly anything had
been earned. Taking 2ll the companies together, however,
their collective surplus, plus the amount reclisecd from
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"disposal of the properties, was sufficient to amortise
the total capital cost, and leave a balance of approxie
mately one million dollars for return to the Treasury."

The financing of the Board's great undertakings was described
as follows in Sir Joseph Flavellctsreporti-

"The Boerd's expenditure was met either by ad=-
vances from the Canzdian Finance Minister or by remite
tances from the British Treesury through New York. The
provision of the amounts required was from time tc time
the subject of informal negotictions between the two
Treasuries, in which the Boarc generally took part cs
intermediary. The Minister of Finance (the Right Hon.
Sir T. White, who was in office through the whole period
of war) was disposed to use every effort to assist the
supply of munitions from Canada, and was liberzl in
his undertakings and still more liberal in their ful-
filment. Out of the total expenditure of the Board,
amounting to approximately twelve hundred and fifty
million dollars, seven hundrec and fifty-five million
dollars was advanced by the Canzdicn Treasury by wey
of loan to the British Government, and three hundrec
and ninety-five million dollars was provicdel by British
Treasury remittances, the balance of one hundred
million dollars being accountec for by the loan from
Canadian banks. The advances made by the Cenadicn
Government were partly offset by advances mocde by the
British Government for the upkeep of the Canalion
Expeditionary Forces in England anc France."

"In authorising the Bocrd to place munitions
orcders in Canada, the Ministry continuecd the practice,
which had been started betwecn the War Office and the
Shell Committee, of naming o fixed price for the
munitions. This price was fixeld in consultation with
the Board, according tc their estimate of the probable
actual cost. The price so fixed during the period of
the Board's operations was in almost every case lower
than the price paid by the Ministry on similar contracts
in the Unitecd States. The Board was responsible for
keeping within the fixed price, but subject to that
had a free hand in letting ccntracts, making purchoses
of material, etc,!

"The net result, therefore, is that the cmount
payable by the Ministry for Canadisn munitions et the
fixed prices, which on the whole were appreciubly
lower then the prices poid for similor supplies ordered
in the United Stetes, sufficed to pey all cctucl costs
of production; to meet losses incurrecd through the
disposal of raw matericl ancd stocks on hand at the time
of the Armistice, to provide oll compensation poaycble
to manufacturers on cancellation, and to leave & sure
plus of $5,000,000 for return to the Treasury."

The following is & summary of the principal accomplishments of
the Imperizl Munitions Boarc:
Value of orders plcced in Canadla, $1,200,000,000.
At the peak of operutions, it was estimated that directly

and indirectly,. between 250,000 :nd 275,000 workmen and
workwomen were employed ot one time.
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The munitions produced, in' part, were:

DEOB) TOPEINGE sassssinensis 75,000,000
Shells ® 880 00PN RT PO OELIPSPOELTTPLTE 68’300’000

In the production of these shells, upwards of 2,100,000
tons of steel were used, of which 1,600,000 were proe
duced in Canada.

Copper bands used «...c....o 73,600,000, of
which 23,000,000 were produced in Canada,

F\ISGS ® 8 289 0080000 ses 000 29,000,000, Of
which 19,000,000 were producec in Canada,

POWder '...'.l.l..l.ll'..'.l &,m,ooo 1bs.
Bligh explosives scessvessvis 75,000,000 1bs.

Steamships, wood and steel built, under canstruce
tion and under contract, numbered 88,

3000 airplanes were constructed. About $20,000,000
was spent on equipment and maintenance of Royal Air Force
training schools in six camps.

The Board, in addition to its chief duty as representative
of the Ministry of Munitions, acted as purchasing agent
in Canada for the requirements of the Admiralty, the
Timber Controller, the Ministry of Air, the War Office
and theé Ministry of Shipping.

In the report issued by the War Cabinet for the yeaf ending
1917, and presepted to the Imperial Geovernment, there appears the fdllowing:

"The manufacturing res ources of Canala have been
mobilized for war productian almost as completely as those
of the Britisgh Isles." =

In & statement to the Ministry of Munitions, Hon. R. H. Brand
said;

"The report of the Comptroller and Auditor General
of the British Government on his final examination of all
the Board's undertekings stated that he had no criticism
whatever to make on the accounts. He had nothing but
unqualified praise for the character of the work done."

National Service Board.

In order to deal with personnel problems arising from
enlistments, the employment of skilled workers and the many new war
activities, the Nationzl Service Boarc was established in October, 1916,
and the Hon, R. B. Bennett was appointed Director-General.

"The purpose," said Sir.Robert Borden, "was to identify
and keep within Cenada those who could give better service ot home and to
identify and induce to go to the field those who could and ought so to serve."

The registration of the people, in June 1918, showed a2 final
total of 5,245,606 men ond women sixteen yeers of age and over and gave
information in regard to availability of workers, ages and cepacity for
work, and fitness .
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Food Control.

The Hon., W. J. Hanna, K.C., was appointed Food Controller
on June 2lst, 1917 and on his resignation in January 1918, The Cenada Food
Board was appointed, with the following: Mr. Henry B. Thomson, Chairman;
Hon. C. A. Dunning and Mr., J. D. McGregor. Its powers were as follows:

(1) to ascertain the food requirements of Canade and
to facilitate the export of the surplus to Great
Britain and her Allies.

(2) to make regulations in the public interest governing
the price of articles of food, storage, distribution,
sale and delivery; to provide for conservation of
food and prevention of waste; to govern manufacture,
preparation, etc., of foods.

(3) to permit of powers and duties of the Food Controller
to be exercised independently or in cooperation with
other Departments of the Dominions, Provinces or of
Great Britain and her Allies.

Enlistments and casualties.

According to the Canadd Year Book, 1919, the totel number of
enlistments up to November 1918, wes 595,441; the number sent overseas
was 418,052, The total casualties reported up to December 31lst, 1918,
numbered 9,989 officers and 204,397 other ranks.

British Industrial Defence Measures.

When Great Britain decided to abondon her disarmement policy
and to increase her defences, specizl-attentlon wes given to the association
of industry with the fighting forces. Industries were surveyed in regerd
to personnel, material and capacity for menufacture. Nevertheless, the
British Government adopted the policy of interfering as little as possible
with ordinary menufacturing, on the ground that the financial and commercial
stability of the country depended to o great extent on the meintenance of
normal industrial and trade activities. With this reservation, vigorous
efforts were made to correlate industrial resources ancd processes with
the great defence programmes of the navel, militery, air and other services.

Conadian Defence gince the Greot Wer,

Owing to the large sums neeced for interest, pensions, Cenadian
national reilweys and social scrvices, the ennual amounts available for
defence purposes decreased considerably and only enough was votec annually
to maintain o skeleton system of defence.

During the 10 years from 1927-28 to 193637 the total
expenditures for militia, navel, air and other services were as follows:=

1927284 40 s s ese s $17,673,790
19D, s .. 19,980,754
TOBIABO. \ vs s oo s 205000, T
O e
WA, e AR T,560
AL, e BAE 6L
1933841, s v s 19,625,498
FOTNBE s st e xa 2Ry 9094299
e SR e K]
393600 s e s ... 26,669,942
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During the past two years expenditures have been increased;
the amounts submitted to Parlisment as estimated by the Department of
National Defence being as follows: ‘

1937"380 Ss 0 v e -$36’ 034’371
1938239 svsenase 35,966,52)

In the latter estimate the sum of $11,686,517 was for air services.

Spea king at the Annual Meeting of the Canadien - Menufacturers?
Association in Ottawa on June 1st, 1938, the Hon, Jan 4. Mockenzie,
Minister of National Defence, said:-

"The development of the production of emergency
material in Canada has been and is being attempted with
two objects in view. Firstly, to provide a source of
supply in this country which may be rapidly developed in
emergency and which during peace time will provide
additional labour for Canadian workmen. In the second
place, and this is particularly the function of industry
and not the function of government, to provide facilities
in this country through the resourcefulness of Ccnadian
industry for such orders as may be placed in Canade and
through their complementary nature meke our owh production
more expeditious and less costly."

The Minister said that progress is being made with reference
to the development of trinitrotoluene. The commercial production of
cordite for small arms ammunition hos been inerecsed matericlly, recching
twelve million rounds of smoll arms ammunition., Arrengements have been
made for the commercial production of cordite for gun cartridges and
experiments are being made in the hope of obta ining o supply of a2 cellulose
substitute for cotton in the manufecture of cordite. Specking of shell
steel the Minister said:

"Within the last twelve months Cancdian steel
producers have produced in higher quantities steecl billets
for 18-pounder shells and steel forgings for 4.5 high
explosive, together with stecl for such smeller nature
of shells as 12-pounder, 12 cwt. and 6-pounders. These
will be machined into shell bodies by Canadian industry
which will offer 2 plant which will be subsidiary to
our own Dominion Arsenal and which will be used in
emergency as a model plant for the benefit of other
Canaedian firms."

"In regard to the ownership of equipment, it has
been established in one or two pleces end the Department
of National Defence will itsclf establish ownership of
some equipment to be available in case of emergency. "

He described developments of the last year in connection with
the adaption of mechanical transport for militery purposes. The Depertment,
with the co-operation of the Nationsl Reseorch Council, has completed
arrangements for the manufacture of gas masks in Conads.

The Minister also described the work of the joint navel, ormy
and air supply committee which had been sct up in his Department in the
autumn of 1936 for the purpose of investigeting emergency supply.

In dealing with the subject of sources of supply ond their
study and organization the Minister said:-
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tSeven hundred and fifteen inspections have been
carried out in Canads covering 625 firms from coast to
coast, and the survey has disclosed the very heartening
information that our national industry possesses a very
high potentiality for the production of emergency stores.
With sufficient incentive this would develop to a very
high degree. The whole problem resolves itself into
a question of adequate demand to permit quentity
production from an economic basis, as financicl con-
giderations can of course never be neglected. As &
result of this study of the facilities possessed by each
firm this subject now is codified in thc Department -
the complete available potential capacity of the Dominion;
delay and confusion inherent in a change over of industry
from peace to emergency has been eliminated by the direct
information with reference to raw materizl, but as that
may well prove the bottleneck in emergency production
under this heading 2ll available sources of supply have
been explored where a possibility of shortege might occur.
The problem may be possible of solution by changes in
gpecification to produce an equivclent product with
material readily available.”

During the past two years, o few relatively smail orders for
munitions have been placed in Canade by the Director of Contracts, British
War Office.

It was announced in the House of Commons, London, July 13th,
1938, that a British Air Mission would visit Canada for the purpose of
negotiating with the Cana dian Government and Canadicn mcnufacturers for
the production of bombers cnd airplene supplies in Canada for the Royal
Air Force as part of the re-armament programme of the British Government.
It was also stated that the question of training pilots in Canacda for the
Royal Air Force would be considered.

A British Air Mission, hecdel by Sir Hardmen Lever, former
Financial Secretary of the Treasury, arrived in Canada on July 28th and
spent several weeks consulting with the Department of Nationel Defence,
zirplane manufacturers and organizations interested.

4 A central aircraft organization in Canace has been incor-
porated under the name of Associated Aircraft Limitec, Montrezl, with
Mr. Paul F. Sise, President. This company will handle the construction
of bombing planes in Cancda for the British cir ministry. It will provice
two central establishments in Montreal and Toronto; working in co-operation
with the principal Cana dian eir craft manufacturing compcnies.

Sir Kingsley Wood, Secretary for iir, announced on November
16th, that the first order under this arrangement hal been placed in Cancda.

The Association and defence.

The Association has endeavoured to co-opercte in cdefence matters
in the following ways:

1. Helped the Department of National Defence in the work
of collecting information and inspecting factories.

2. Asked members to consider favourably the appecl of the
Hon., Ian A. Mackenzie, to give employees thc necessary
time to take military training.
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3. Answered inquiries and compiled information in
regard to sources of materials and finished products.

4« Invited the Minister of National Defence to deliver
an address describing the defence policy and work
of the Government, at the Annuzl General Meeting
in Ottawa, June 1938. This address was widely
published throughout Canada. Mr. F. C. Brown,

-the President, 1937-38, assured the Government of
the cowoperation of the Association.

N

Invited Mr. Philip Johnson, Trans—Conads Airlines,
to speak on air transport at the Annual Meeting.
Mr. Johnson's address and the resulting discussion,
received widespread publicity.

6. When the British Air Mission visited Canada last summer,
Mr. W. D. Black, the President, went to Ottawa and
offered the Government the co-operation of the Associztion.

It would be unfortunate if, in offering our services, the
impression were created that we consider war manufacturing beneficial to
industry in the lohg run. Such is not the case: Just as Cansda would be
much better off if there is no war, so would Canazdian industry experience
a more lasting and healthy prosperity in following peade time manufacturing.
When such items as the shrinkage of export merkets, the dislocation of
normal procedure, the breaking up of staffs of employees, labour troubles,
the accumulation of useless machinery and obsolete plants, the increase of
taxes and the inevitable following depression are considered, they far
outweigh any temporary and artificial benefits which might be obtained by
the induastrial system from (anada's participation in war.

Pointg for Consideraction

In reviewing the experience of the Great War, in surveying
our present capacities, and in considering international conditicms and
prospects, the following questions, it is respectfully submitted, are worthy
of careful study:

1. Canada's capacity.

The Great War proved the ability of Canada's incdustrial
system to make munitions. Today, the factoriess in skilled
personnel, modern machinery and available capacity are even
more efficient.

2. Research begun during the war has been greatly extended.
Now Canade has the National Research Council, the Ontario
Research Foundation, the Universities, the Technical schools
and many private laboratories.

3. Co=operation with Great Britain.

As in the Great War, Canade can supplement the industrizl
efforts of the United Kingdom. Cenada's activities would
probably fall into .three divisions,-

(a) Manufacturing for the Canadian forces. It seems
probable that Canada will have to depend on her
own industriel system to a greater extent, as the
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United Kingdom has under way great progrommes,
some of which are behind schedule.

(b) Manufacturing for sale to the United Kingdom,
This is already under way on & small scale.

(c) Manufacturing for civilion needs ond for export.

How can these three depsrtments of industry be orgonized and
maintained in their highest possible efficiency?

4. Government vs. private industry.

The efficiency of private industry was proven in the
Great War. The efficiency of governmental menufacturing was
not demonstrated. Practicelly all munition meking was done
in private plants under private management, not only in Canada
but also in other belligerent countries. The "Nationzlization"
of war production in Canadec would be & grave error. In eany
case it would be impracticable. The term "waer products",
includes not only manufactured goods but also the products
of the farms, mines, forests and fisheries. How could all
these be produced under government control instead of by
private enterprise?

S5 Personnel

- The National Service Bosrd's studies of personnel in
the Great War were valuable. Should studies of the experience,
treining and capacity of citizens be undertcken now?

6. Educational Orders.

Great Britain has developed educational orders; that is,
the War Department has placed experimental orders of the various
kinds of materials and articles required with selected manufac-
turers so that they can learn to make them and zlso to plan
for necessary expansion in case of need. Great Britain has
placed a few educational orders in Conede and is plenning more.
The United States has made considereble progress along the
same lines with her industries.

7. Special Orders for Canadian factories.

What special kinds of manufecturing can be done in
Canadian factories? For example, can Canadicn shipyards build
or learn to build coast defence vessels such as, mine sweepers,
mine layers, trawlers, destroyers, submerines and small cruisers?

Can Canadian factories produce cannon and all necessary
ammunition?

Can they make or lecrn to make all kinds of fighting
air craft and their supplies and accessories?

Can the automobile plants moke mechanical equipment,
including tractors, armoured cars and tenks, suitable for
military needs?

To what extent should trizl orders be placed and how
should this be done?
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8. Organization.

This report has summarized briefly the organization
of Canadian industry in the Greazt Wer. Should this serve
es o model? If not, what changes and new developments
should be recommended?

Your Committee is submitting this as = preliminary survey,
and, after receiving the views of the Executive Council, proposes to
report further at the next meeting or at a Special Meeting of Council,

All of which is respectfully submitted.

W. D. BLACK

Chairman.
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Montreal,
Nov.30th,

1938

STRICTLY CONFIDENTIAL:

E.Winslow-Spragge, Esq.,
Candn.Ingersoll-Rand Co.,Ltd.,
814 New Birks Bldg.,
Montreal, P.Q.

Dear Mr. Winslow-Spragge:

With respect to the work of the Public Relation
Committee, for wnich a fund of $3000.00 was contribut§3f3§—353_5355322
early this year, I beg to report that a few months ago a special effort
was begun in the dissemination of articles to the press.

These articles have appeared very largely in the
French language press, as we made a special effort to reach this section of
readers in the Province.

I have pleasure in enclosing herewith a folder con-
taining the first eight articles, for your perusal.

At the end of each article is indicated the circula-
tion received in the various newspapers. It is safe to assume that at least
an additional 25% circulation was secured, in that our clipping service is
not as complete as it might otherwise be. It will be noted that the circu-
lation of these articles is increasing. We have had splendid co-operation
from the press. An article is issued each week, in both languages, to a select-
ed list of the dailies, and all the French language weeklies, in the Province.
In this way, we believe a very valuable work is being carried out.

so you would have time to look into the type of articles which are being issued
rather than present it to you at a meeting, which will be held early in the
year, at which a report will be submitted.

Tt was thought best to place this folder in your hands, //
2

£

i

This publicity, it may be stated, is of a type which
cannot be purchased at any price, and in many instances the material is being
run as editorials in the papers using it.

We would be glad to have any suggestions you may care to
make to strengthen the articles, or as to subjects for future articles. ’

This, of course, is simply one branch of the activities,
and does not indicate the work which is being done by our special representative,
and the Montreal Office, with particular applicatjon to closer relationship with
Governmental authorities, and others.

RWG:PG
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Extract from The Financial Post

: December 10, lQZi;:;;;S,f

1938 DIVIDENDS CLOSE TO NEW ALL-TIME HICH

Canadian Companies Pay $90,600,000 Christmas Present

Canadian companies are distributing their second largest
/ Christmas present on record this month. :

Dividend payments already declared and payable in December
are estimated by The Financial Post at {90,600,000,o0only $600,000 below
the all time record for one month set just a year ago.

Moreover, for the 12 months of 1938, dividend payments by
Canadian companies, as estimated by The Flnanclal Post, will total
$322,400,000, just $1,300,000 below the peak level of @523 700,000
reached in 1937. Only prev1ous year to approach the past two periods
in the matter of dividend payments is 1930 when 9284 600,000 was dis-
tributed,

In 1938 dividends in seven months have exceeded the corres-
ponding 1937 months, The other five months have not reached last year's
figures., As usual December is by far the highest month and it speaks
well for the way the earnings of Canadian companies have been maintained
that the year-end disbursements are so close to a year ago. Comparative
monthly figures follow:

Canadian Dividends

1938 1937
January 23,078,522 22,442,635
February 5,018,310 5,722,683
March 23,731,375 21,500,656
April 22,535,469 20,677,082
May 5,711,004 6,847,152
June 69,178,066 71,561,770
July 27,403,971 31,212,047
August 5,926,268 4,584,939
September 19,844,761 19,226,197
October 19,505,640 19,489,503
November 9,886,794 9,045,612
December 90,645,454 91,176,638
Total, 12 months . 322,465,624 323,727,215

X



2 Toronto, December 19th, 1938.
»

MEMORANDUM - NATIONAL DEFENCE

Late in 1935 it was announced Great Britain planned the organization
of sources of supply of war materials from British manu-
facturers., The term "shadow industries" first came into

= use, indicating industrial organizations which -could be
~—— rapidly expanded in case of need. .

Shortly afterwards items were published by the Department of National
Defence, Canada, stating that the Department was examin-
ing sources of military supplies in Canada.

Early in 1936 representatives of Canadian manufacturing firms began
going to Great Britain in search of contracts. gjv“

August 7, 1936 - Financial Times, Montreal, reported that the Canadian
Car & Foundry Co., Limited was to get munition orders
from Great Britain,

August 14, 1936 - The following confidential memorandum was received
by the Canadian Manufacturers?! Association from an official
United Kingdom source:-

"Only very limited amount of supply from Dominion
sources will be'reguired. It will be confined
to shell bodies. Dominion firms desiring to be
considered should apply to Director of-Army
Contracts, Caxton House, Westminster, London,
England, who will supply all details. Firms
tendering will be duly considered on a basis of
price and delivery.m®
This information was given to firms enquiring from the
Association where to get contracts from Great Britain.

October 8, 1936, The Department of National Defence, Ottawa, advised

that the Department was studying sources of munition

supply in Canada and was making progress with the

inspection of plants.
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November 7, 1936 - Extract from newspaper interview with Premier

November 19,

November 28,.

February 23,

King:-

uliir, King knew of no plan of the British
Government to buy munitions on an extensive
scale in Canada,.m™

1936 - Newspapers reported that an order for shells valued

at $500,000 had been placed with the National Steel Car

Corp., Limited, Hamilton, by the British Government.

This was confirmed by the Company. The Company stated

that 1t was a trial erder.
1936 - Canadian Manufacturers Association advised

officially that the Canadian Government is not acting

in any way for the British Government in purchasing war

materials in Canada.
1937 - the Hon. Ian Mackenzie, Minister of National
Defence, announced in the House of Commons plans to
increase the manufacture of supplies needed for
the Canadian forces in Canadian factories. He said
that the following two committees were studying the
guestions:
éag Joint army, navy and air supply committee,
(p) Inter-department committee.
He said that between sixty and sevembty.Canadian
industrial plants had been inspected by the Depart-

ment of National Defence.
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September 17, 1937 - Extract from report of the Executive Committee to
the Executive Council, Toronto:-

"For some years the British Government has been
developing a "shadow" industry organization and
programme in order to provide, in an emergency and
at short notice, munitions and other war supplies,
in addition to those already ordered and in process
of production. The object is to mobilize to the
best advantage, all the manufacturing establishments
of Great Britain for war purposes in case a war
occurs. In addition to the expenditures for
military purposes and war materials authorized at
the last session of the Parliament of Canada, the
Department of Defence has been collecting informa-
tion in regard to the capacities of various manu-
facturing companies for making war materials.”

Parliamentary Session of 1938 - Announcement of letting of contract
to the John Inglis Company Limited, Toronto, for 12,000
Bren machine guns, the output of guns to be taken by the
British and Canadian Governments.

June 1, 1938, Summary of defence measures under way in Canada by the
Hon., Ian Mackenzie, Minister of National Defence, at the
Annual Meeting, Canadian Manufacturers Association. (His
address is summarized in report on national defence to
Executive Council, Montreal, November 23, 1938)., Mr.
Mackenzie said that 715 inspections had been carried out
by the Department of National Defence in Canada, covering
625 manufacturing firms from coast to coast.

July 13, 1938 - It was announced in the House of Commons, London,
England, that a British Air Mission would visit Canada
for the purpose of negotiating with the Canadian Govern-
ment and Canadian manufacturers for the production of
bombers and aeroplane supplies in Canada for the Royal

Air Force as part of the re-armament programme of the

British Government,
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July 15, 1938 - Mr, W, D.'Black, President, Canadian Manufacturers
Associztion, visited the Department of National Pefence
and assured the Department of the co-cperation of the
Association.

July 20, 1938 - Mr, W, D, Black sent the following letter to the
Hon., Ian Mackenzie, Minister of National Defence, Ottawa:-

"When you delivered your most interesting and valuable
address on defence problems and methods at the Annual
General Meeting of the Association in Ottawa on June
l1st, the attention and applause which it received
indicated how much it was appreciated by those present.

During recent years the members of the Association have
endeavoured to co-operate with your Department. #s

you are aware, many factories, particularly those en-
gaged in the manufacture of capital goods, have
available highly efficient engineers, specialists,
craftsmen and industrial workers and also well equipped
surplus space, ready to produce goods.

Our members are particularly interested in the approach-
ing visit of the British Air Mission and I beg to

offer you their assistance in any way that can be used
to advantage in connection with aircraft and also with
other products used by the Department of National
Defence."

July 28, 1938 - The British Air Mission arrived in Canada and spent
several weeks consulting with the Department of National
Defence, aeroplane manufacturers and organizations
interested., The British Mission consisted of the following: -

Sir Hardmen Léver, Chairman of the Air Ministry's
Advisory Committee on Royal Air Force Contracts.
Sir Edward Ellington, Marshal of the Royal Air Force;
F, Handley Page, President of the Society of rltiQh
Aircraft Constructors, and
A. H. Self, Second Deputy Secretary of the Air
Mlnistry.
As a result of the investigations and discussions carried
on by the mission a plan of action was decided upon. This
involved the setting up of a central company with a board

composed of the chiefs of aircraft manufacturing companies,

to be known as Canadian Associated Aircraft Limited. Inig
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new company will erect and operate two new central
factories for the assembly of aircraft, the component

parts being supplied by existing plants.,

As a connecting link between the company and the British
Government a Committee has been appointed, composed of

two prominent bankers and a leading industrialist.

The ﬁlan is still in its formative stages. ©So far only
three officers of Canadian Associated Aircraft Limited
have been appointed. The President is Paul F. Sise,
President, Northern Electric Company, Limited, who has
long been prominent in Canadian industrizl circles and
is a director of numerous manufacturing companieé and
othéer institutions. The general manager is Lewis C. Ord,
 formerly assistant superintendent of the Angus Shops,
Montreal, and later consultant to Director General of
Production at the British Air Ministry. The secretary
&nd comptroller is L, A, Brooks, formerly comptroller

of the MeColl 0il Company and previous to that connected
with . - P, 8. Ross & Sons, chartered accountants,

Montreal.,

The directors of Canadian Associzted Aircraftlimited in
addition to Mr, Sise are, L. J.Belnap, president of
Consolidated Paper Corporation Limited; George Cottrelle,
director of Canadian Bank of Commerce, Toronto; Victor

M. Drury, president, Canadian Car & Foundry Co., Limited;
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R. J. Magor, president, National Steel Qar"Corporation
Limited; Hubert M. Pasmore, President, Fairchild
Aircraft Limited; Captain W, J. Smanderson, Presideﬁt,
Fleet Alrcraft Limited; Redmond Quain, Presiden@,
Ot@awarcar Manufacturing Co., Limited; J; E. Labélle,

President, Vickers, Limited.

The Committee which acts as,a,conngcting‘link with the
British Government is cqmposed_gf.SirrCharles_Qérdgp,
president, Bank of Montreal; Morris W. Wilson, president,
BRoyal Bank of Canada; A, B, Purvis,vﬁresident, Canadian

Industries Limited.

The assembly plants are to be erected at Malton,Airport, ,
near Loronto, and at St. Hubert Airport, near Montreql.

The companies th will supply component parts fq; the
Malton plant will be the National Steel Car Corporqtign,
Limited; Fleet Aircraft Limited and Ottawa Car Manufacturing
Compeny, Limited, Tpe companies_supplying the.St.Hubeft
plant will be the éanadian Car and Foundry Co. Limited, ‘
Vickers Limited and Fairchild Aireraft Limited.

The assembly plants to be erected will presumably be of
similar construction to that of the National Steel Car
Corporation Limited;.just completed at Malton, as this type
of;building is particularly suited to the ‘assembling of

aireraft. Eaeh plant will contain approximately



100,000 square feet of space and employment will be
given in each to from 80 to 100 hands. It is planned
to have the plants completed by next autumn as it is
expected that it will require at least that time for

the manufacture of component parts to get under way.

Engines and propellors (air-screws), as well as all
instruments and other equipment, will for the present
be supplied from the Air Ministry stores in England.
The responsibility of the Canadian organization will
cease after the planes have been assembled and accepted

for delivery by the Air Ministry at the two airports.

Briefly the chief functions of Canadian Associated Aireraft
Limited will be to receive specifications from the Air
Ministry and in turn to interpret these to the six sub-
contractors; to supervise the manufacture of component
parts by the sub-contractors and to see that all aircraft

companies concerned conform to schedule in every respect.

November 8, 1938, Prime Minister MacKenzie King, addressing a press
conference in Ottawa, refused to divulge any details of
the proposed defence programme and said:

"The whole guestion of defence will be very
carefully considered by Parliament."

November 18, 1938, a Canadian Press despatch, dated London, England,

November 17th, published in Canadian papers, stated:-



November 23,

November 30,

i

n) business man's committee as a court of appeal
in the government's re-armament programme was
announced by the Prime Minister tonight in the
House of Commons.

n"Mr., Chamberlain again turned down appeals for
creation of a ministry of supply, because he could
not see where it would add to efficiency of
production in Great Britain's race to rearm.

%) new advisory committee will be set up to hear

complaints from menufacturers concerning delays on
government contracts.

"One of its duties will be to cut out red tape and
unnecessary government routine. Under the ministry

for the co-ordination of defense, the committee

will have access to the Prime Minister."

1938, Executive Council, Canadian Manufacturers Association,
considered report on national defence, Montreal, November

o3rd, 1938.

1928, Mr. Rlack and Mr. Webb interviewed Gen. Lafleche,

Department of National Defence, Ottawa.



1404 Montreal Trust Bldg.,
67 Yonge Street,

Toronto 2, Ontario,
January 26, 1939.

Confidential.

E. Winslow-Spragge, Esq.

Ganadisn Tngersell-Band Co, Limited, m
620 Catheart 5t.,

Montreal, Que.

Dear Mr. Winslow-Spragge:-

I beg to advise you that at the meeting of the

gExecutive Council of the Canadian Manufacturers Association,
fheld in Hamilton, Ontario, on January 25th, you were appointed,

on the recommendation of the Quebec Division, a member of the
Association's Committee on National Defence. OJSriefly, in

{1 appointing this Committee the Executive Committee and Executive

Council hoped to obtain all available information in regard
to defence problems in Canada and in Great Britain and also
to help in every possible way in which the Assoclation can
be of service.

I am enclosing an extract from the report of the
Executive Committee to the Executive Council at this meeting
on the subject of National Defence. This covers the period
from November 23rd to date., I am also enclosing a Summary
presented to the Executive Committee in Toronto on December 19th
which covers the previous period.

Yours falithfully,

7 \

L

JTS/FM. Assistant General Manager.
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1404 Montreal Trust Bldg.,
67 Yonge Street,

Toronto 2, Ontario,
January 26, 1939.

Canadian Ingersoll-Rand Co. Limited,
620 Cathcart Street,
Montreal, Quebec.

E. Winslow-Spragge, Esq., \ﬁ?

Dear Mr., Winslow-Spragge:-

I beg to acknowledge your telegram, dated Montreal,
January 24th, which was presented to the meeting of the
Executive Committee in Hamilton yesterday.

What was done in regard to the question of national
defence and the national defence committee is summarized in
‘a letter which is enclosed. Your views in regard to the
other member of the national defence committee from Quebec
were fully explained and approved. The Committee authorized
the inclusion of your nominee in the committee as soon as
his name is received.

Mr. Coghlin and Mr. Jaquays of Montreal represented
the Quebec Division at the meeting of the Executive Committee
in Hamilton yesterday.

Yours faithfully,

JTS/FM. Assistant General Manager.



1404 Montreal Trust Bldg.,
67 Yonge Street,

Toronto 2, Ontario,

March 3, 1939.

E. Winslow-Spragge, Esq.,

Canadian Ingersoll-ttand Co. Limited,
620 Cathcart Street,

Montreal, Quebec.

Dear Mr. Winslow-Spragge:-

Mr. W. D. Black, the President, was in Ottawa yes-
terday and had an interview with the Hon. Ian Mackenzie,
Minister of National Defence, to offer him the co-operation
of the special committee on Natiocnal Defence on behalf of
the members of the Association. Mr. Mackenzie told Mr.
Black that he would be very glad to have all the help he
can obtain and that he would be willing to meet the committee
to discuss ways and means. He asked Mr. Black to give him
two or three days notice so that he could arrange to have
some of his department heads and advisers present. Monday,
March 12th, is satisfactory to Mr. Black and . H. G.
Bertram, The John Bertram & Sons Co. Limited, Dundas, for
a meeting with Mr. Mackenzie and his assistants in Ottawa.

I shall greatly appreciate a reply by telegram
tomorrow if this is convenient.

Yours ithfully,

JTS/FM. ASsistant General Manager.
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1404 Montreal Trust Bldg.,
67 Yonge Street,

Toronto 2, Ontario,

March 8, 1939.

E. Winslow-Spragge, Esg.,

Canadian Ingersoll-Rand Co. Limited,
620 Cathcart Street,

Montreal, Quebec.

Dear Mr. Winslow-Spragge:-

Confirming my telegram of today, I beg to advise
that Mr. W. D. Black, the President, has made an appoint-
ment with the Hon. Ian Mackenzie, Minister of National
Defence, in Ottawa at 11 a.m., on Monday, March 13th.
Mr. Mackenzie asked that his Secretary be telephoned on
our arrival re place of meeting. Members of the
Committee who expect to be present are Messrs. W. D.
Black, E. Winslow-Spragge and H. G. Bertram. They are
meeting at the Chateau Laurier for a preliminary dis-
cussion. A sitting room has been reserved there in Mr.
Black's name.

Yours faithfully,

A4 >
JTS/FM. . s séégéqgégggé§£g22;;er.




Toronto, March 8th, 183C.
Circular No.

Dear Sir:-

As you are aware, the Association, some time ago, offered its
services to the Dominion Government in connection with menufacturing
munitions and the development of sources of war supplies in Canada for
the Canedian and British Governments.

You will remember that, following & meeting in Toronto on

. December 19th, 1938, of about fifty members of the Associstion who have
special experience in the mamufacture of munitions, a Committee on
National Defence was appointed.

. This Comnmittee on National Defence is now planning a more
detailed study of the capacity and availability of engineering and
machinery firms for the manufacture of ammunition, guns, mechanized
equipment, and other products which reguire special engineering and
techrical skill and equipment, and also much preparatory work. The
Committee believes that, at least, educational orders for such products
should be placed in Canzda at the earliest possible date, and desire
complete information in order to be in the strongest possible position
to urge this course on the Canadian and British Governments.

While this ecircular is being sent to all members, because it
is difficult to determine without direct inguiry what firms are prepared
to do, it is directed chiefly to engineering and machinery firms.

The enclosed is intended to give some indication of the type
of information that the Committee would like to have but any additional
date that interested members may consider to be valuable, will be very
welcome. :

The Committee will appreciate a reply at your earliest conven-

ience.
Yours faithfully,
W. D. Black, J. E. Walsh, J. T. Stirrett,
President. General Manager. Assistant General Manager




SUGGESTED TYPE OF RePLY.

To Engineering and Machinery Firms re the manufz.furing
of war equipment in Carads.

Plice BEGCBROBG LV LODIE VLI HEN S

Date sesssssnsecssssensnses

To the Commitiee on Hational Defence,
Conadien HMenufscturers' Association,
67 Yonge 8treet,

Toronte, Ontaric.

Deay Siri,

¥e are forwerding herewith informstion recuested on the above
subject under the following headingsi-

1. Articles of wur equipment end supplies, or purts
: thereof, that we would be specially intercsted in

.
£s Description of factory.

& ©Bpace available.

4. Machinery and ecuipment.

5. Previous experience im making mumitions,

€. Engineering staff,

7. Skilled employees.

8. Proportion of plant sapaeity which would be svail-
2 able for educ:tional orders. :

3153.& sessssesessevsses

Firm PR T T TR

MEPEES socissesscsecsin



@anahian Manufacturers Association

(Fncorporated)

Ottawa, Morch 12,1239,

Hon, Isn AJlackenzie,
Einister of Hetilonsl Defsnce,
Sttavwa, :

Deor Mr, Naokonils,

3n bohelf of the Committee om H-ticnsl Delence of the
Conndlon Henmulaetu erz Assoclation, I beg %o thank you for recelving
Er. E.¥in-lo=8pragpe, Hr. H2,0.] ram and myself, members of
;,im ﬁﬁitw, todsy, and for the informatiom whieh you have kindly
{ven LEN : :

We rospectfully beg to repost the sssursnces provisusly
given to yuu or several oeessions thot the services of Csnadisp
indurtry are st the disposal of the Conndisn and British Governments
iz comnection with the zamufscture of esul;sent sud sunitions for
defence pursoges,

It would be unfortunste 1f, in of fering cur serviece:, the
impression were erasied thet we consider prnalaeiaring benelfleial
to L:dusiry, Such» is not the osse, Just as Cancds would be mach
better of it there 1z no war, 3- would Cimadlen Industiry experience
s more la:tiag end heal thy prosperity in follosing pence-tine
manufooturing,

Bever:-heless, it i1: gensrslly conceded thet =ne of the chiefl
faators iz thke recent imgrovemont s the Europen situstiorn and one
of the rinelce]l hope: for »orld me:ce 13 the resolute snd extensive
ro-appcnent of Grest Britain, : _

¥5i%» 18 15 true that the cusseity mnd services of Consdianm
indastry heve been utlilized during the past ye:r or so, we respectfully
pubmit thet they =ight be used to 2 suech graater ex .

: In the roport issued by ths War Colbinet for the ye r ending
;ag, snd presentsd t= the Impsrial Govormment, there spperrs the
aliewingt :

*The zemufeeturing rescurces of Cimsds have been mobllised for -
war produetion almest ss completely ss thoss of the British Isles,®

SRR 10 e R et g S T
value o 2920, 00 iy, 8% : oper:-t1-:3, it wasg
estin-ted ihet, dirsetly snd irdireetly, Detween £59,000 and 275,000
Comsdi-n workers sers employsd st ons time, This indicates the
expaelily snd officiency of C:nadisn in‘ustry over tsenty yeoirs 280
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‘s belleve thut, with pmﬁr ecoperstion, it 4s cspsble
of even grenter efforts todsy, Whnile we trust 't these may not be
required, we respectfu’ly urge that everything possible be done to
plen the preparatory work and, at lesst, to place those educstisnsl
orders which srs necessary, espeeially in the engleering and
mechinery tredes, 4if thelr notential eupacity 1s to be utilized st
short aotiee in cuse of emergency,

In order to demo:strate that cup gestions ave based on
exparience, stiention is direceted to the 1lowing extraet from the
last mmomsl roport of the Federstion of British Industries, whioch 1is
the national ergenization of manulacturing in the British Isles ss
the Capadien Menufseturers Associsilon is the nationsal organization
of mamufeeturers in Cansda,

® It needed the erisis of September, however, to bring to
the forefront nroblems of ar even grever kind, Serious doubts
wers expressed in many querters as tc the asdequscy of the
Govermment's prepsrations, in particuler with rogerd to the
fulfiiment of the Defence Progromme, whils the grester part of

Industry found itself completely in the dark as to the role whieh

it would he expected to nlay in the event of war, and ss to the
razouress both in wen snd materials wmhieh 1t mu{é expect to
heve at 1%s dispossl, In order that the Pederation should be in
& position to advise the Government in any metters where
industrial experience lg.g,h% be valusble, 2 Defence Committes was
@stzblished eonsisting of the President, Lord Hirst, Lord
g;:nfaré! Sir George Beharrell, Sir Jomes Lithgow =nd Mr. Loeock,
ta whom it conveyed the Federstion's grotitude for the stens
which he had taken %o preserve pe-ce, whlle =t the scme time
indiesting the snxiety end slarm £ol- by Industry s to the
country?s spoarent unprepsrednes: for wer from the no'nt of view
both of erm-ments end of industrisl organizetion, It offered the
fullest cooper-tion of the Federsticr in the efforts the Goverp
ment might be making to deal with these nrob’ ems, snd this offer
wes welcomed and secepted by the Prime Minister,

;Art:z the meeting, the followlng agreed st~tement was
ssueds

'0n Hovember 14th the Prime Minister, who wes accomnenied
by the Lord Privy 8cel and the Minister for the Cowordinztion of
Dafence, received members of the F.B,I, Defence Committee, who
laid the views of Industry before him, The Prime Ministes
welcomed the offer of eooperation which w:s tendered to him,
and recuested thet Mr. Bennott should discuss with 8ir Thomes
Inskip =nd Sir John Anderson the best methocs br whio- the F.BE.I,
eould =s:ist the Government 1. the full and sveedy develo t
of their plans, Heetings with the-e two Minis ers will take
pla¢e in the nesr ature t

o AR i RISER Lo TR RSO IP - R

| ttee ot onee sought an interview with the Prime Minister,
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Hon. Mr, Hockenzie,

® That the repreosentations of the Pederation were of
preetics]l use 13 shown by the subseguent establiszhment by the
Prime Minister of an Advisory Panel of business men, of whiech
the President and Sir George Behsrrell ere members, The
funetion of the Panel is to receive repre entotions ms to delays,
defeets or diffionities in connection with the resrxsment
orogropme, =nd to suggest mecsures in regerd to the nosition
of Industry in time of nwgmez;lihc Penel enjoys the right
of direet access %o the Prime Minister, The machinsry for the
establishment of elose cooperntion between Industry and the
Government, the vitsl need for which was stress-d by the
Federstion 2¢ the time of the crisis end on meny occssicns
previously, has thus been estsablished, end the Federation is
mmm in meking use of 1t for ‘he solution of the meny doubts
difficulties with regard to the defence progremme, the
position of Industry in wertime, sir raid precsutions nroblems
of insursnce end compensatlon, :md so forth, which uist in
busliess eireles throughout the eountry,

* The appontment of the Pznel is not felt %o hove diminished
the need Tor the continuanece in being of the Federstion's
De’ence Committee, which 1 svailuble for the considerstion of
the mony importsnt problems whieh may arise, In sddition, the
sta”f of the Pederstion will continue, as it hss done throughout
the yesr, the sdvise member firms on smy d1fficulties they ney
sneounter in relation to the defence programme snd air raid
areenutions, Assistance 1is glven to anxious to become :
eligible to partake in orders fro: the Supply Depsrtments, while
informotion 1= given to these depsrtments snd to the Alr ﬁau
Pracautions Desertment of the Home Uffiee as to the be:t sources
of supply of such srtiecles as they may find difficulty in
procuring.®

May I urge that the offer of cooperation, gapseity, and
efficlency of Cinsdian industry, which hzs been snd 13 offered to the
C:madlan Government, be offered on our behslf, to the Government of
the United Xingdom,

; It would be greaﬂg appraclsted if you would convey to the
Covernment of the United Kingdom this, our invitation, thet s British
Kission be sent te Cunada immedistely to diseuss with this Committee
the:l::wlmt of C:nadien sources of supply for eom’ ment and
punitiong.

It is els0 suggested thst the War O0fflce be asked if &
visit from & deputation from this Agsoei~ticn wulé be helpful ,Our
Comuittee, 88 we have informed you, is engaged in meking & survey .
of Consdian industry, erdauy tﬁn inesring an¢ mechinery ~
trades, &nd the informstion ebtailned 1s, -nd will be, at your

disposal,
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The strategle gsogreohiesl position of Cansds s
and her copseity as a souree of

recognized
1= generally sdmitted,

£
surply for esulpment snd mmitions

, In conclusion, I beg to assure tha Prime Minister, you
and other members of the Governnent, that the Associstion éaz&ims
to be of every nossible assistsnee ia eomnection with the
rroblem of defsnce,

Yours faithfu'ly,

. %Oﬁidm‘%u :
€ nrdlsn Menufseturers Assoeletion,

e
o
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1404 Montreal Trust
687 Yonge Street,
Toronto 2, Ontario,

\\€>//, ~ March 27, 1939.

E. Winslow-Spragge, Esq.,

Canadian Ingersoll-Rand Co. Limited,
620 Cathcart Street,

Montreal, Quebec.

Dear Mr. Winslow-Spragge:-

The President thanks you for your kindness in
consenting to represent the Association at the banguet
of the Eastern Canada Conference, Windsor Hotel, Montreal,
at 6:30 p.m., on the evening of March 30th.

I am enclosing a copy of the Conference pro-
gramme., Mr. Gould has kindly undertaken to register
and to attend some of the sessions insofar as his other
engagements will permit.

Yours faithfully,

JTS/FM. tant General Manager.



1404 Montreal Trust Bldg.,
67 Yonge Street,

Toronto 2, Ontario,

March 29, 1939.

E. Winslow-Spragge, ksq.,
Canadian Ingersoll-Hand Co. Ltd.,
620 Cathcart Street,

Montreal, Quebec.

Dear Mr. Winslow-Spragge:-

I am enclosing a copy of a letter written today
by the President to the Hon. Ian A. Mackenzie,
Minister of National Defence, and also a copy of a
cable sent by the President to the President of the
Federation of British Industries, who as you are
probably aware, is also a member of the Advisory Panel
of lIndustrialists appointed by the British Government. ¥

Yours faithfully,

JTS/FM.
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Canadian Manufacturers Assoriation e

(neorporated) g Yonge Street,
Toronte £, Ontarie,
Mareh &8, 1828,

HBon. Ien 4. Hackenzie
Hinisver of Bational Defence,
Ottawe, Csnada.

Deay Mr., ¥sckenziel-

Bay I refer you to the following extract from the
recent report of the idvisory Panel of Industrialists which wus
eongtituted by the Prime Minister of OGrest Britain last Deceaber
to receive representetions and to mske proposals in regsrd to
the execntion of the re-crmement programues- ;

*The results obtained up to the present tive could not
have been achicved without ths sholehearted co-
operation of industry, opercti it sust be remen~
g R s g < B ;o A oo
8 cooperstion he. : B ¥ 8
snd would like to quote a3 an exsmple the close cole
leboration between the Alr HMinistry snd the alrciaft
industry, a2 2 result of which there has been so
- marked &n ineresse in the rete of production of aire

& e

Botwithstanding this statement the Panel holds the

view th:t there still msy be untspped resources in

industry which eould snd should be utiilized on the

same basis of voluntery cooperction as hes hitherto

obteined, The Penel is et present direeting its

sttention to this guestion, sad, in this connexien,

is meking & e mprehensive aporoach to organized

industry for its sssistance in diseovering weys in

which performence c¢ould be improved or Progress @xe

pedited,®

A8 you are probably sware, ouwr idssocletion hos €0-

operated with the Federation of lr;tish Industries for meny years
and we sre, therefore, in an excelieant position to co-opercte now
in developing the "untapred resources® referred to in the sbove
extraet from the revort of the Advisory Panel of lndustrislists
whosze offer of gervices w=s 50 rromptly :nd effeetively utilized
by the British Government,



Hon. Ian A Mockenzle. Toronto, March &8, 1038.

In my letter to you of dereh 12th, which i wrote after
you kindly recelived the delegation from our associitlon in your
office in Ottowe on the same dste, I emphisized the willingness
end the espeeity of Cancdiun industey to coe-opeérste to the fullest
possible extent with the Canedlan aud British Governments in
connection with defence suppiies. For your conve:ience, 1 quote
ghe following three peragraphs from my letter to you of Harch 1ithie

wisy 1 urge thet the offer of ecooperstion, capacity,
and efficiency of Canccisn industry, which has been
snd is offeéred to the Cencdlan nment, be

of fered on cur behslf, to the Sovernment of the

It would be greatly appreeisted if you would convey
hmm&dmﬁﬂmaﬁ- dom this, our
invitation, thet & British Mission sent to Csnada
mm;mz to discuss with this Comnittee the
development of Cansdisn sources of supply for equip-

It is also sugeested that the Wor Office be asked if
s visii from & deputetion from this Assceiction would
be helpful, Our Committee, ss we have informed you,
is in meking & survey of Cansdion industry,
es 1ly the engineering sné meehinery. trades, and
the inform:tion obtained is, &nd ®ill be, at your
disposal.” ;

Moy I respectfully esk, for the information of our
Comaittee, what action has boen baken in regsrd to the above offer?

| Yours feithfuily,

President.

|




CANADN MARCON+ COMPANY

(LIMITED LIABILITY)

MESSAGES ACCEPTED FOR
EuroPE,AsiIA, AFRICA, AUSTRALIA
CENTRAL an0o SouTH AMERICA, WEST INDIES aANDSHIPS AT SEA

NUMBER I chECK DATE
“V,‘ o
ca Marconi
SEND THIS MESSAGE ° @hcorni” SUBJECT TO THE CONDITIONS PRINTED ON THE BACK HEREOF

TORONTO, MARCH 28, 1929.

PETER F., BENNETT
PRESIDENT
FOBUSTRY, PARL, LOHDOH,.

OUR MMMBERS WILLING AND ABLE TO COOPER:TE WITH YOUR MEMBERS IN
REAPMAMENT FOR DEFENCE STOP AGREE WITH ADVISORY PARELS VILW
RiGAFDING UNTAPPED RiSOURCES OF INDUSTRY STOP OUR ASE0CTATION
APPRECT/TES GOOD WOFK OF YOUR FEDENATION AND YOUR SEKVICES OR
INDUSTRIAL PANEL WHOSE COOPERATION WAS S0 GUICKLY ARD EFFECTIVELY
UTILIZED BY YOUR GOVERNMERT £TOP PLEASE REFER OUR LETTER MARCH
SIXTEENTH TO LOCOCK STOP OUR INDUSTRY HAS EVEN GREATEF CAPACITY
45D SKILL NOY THAN IN GREAT WA: ARD CANADAS STRATEGIC POSITION

AS BiSE FOR SUPPLIES 98 OF GBEA® IMPO:TANCE STOP WILL BE GRETLY
OBLIGED FOE YOUR FEDERATIONS ADVICE ARD SUGGEETIONS

We De BLACK
PRESIDENT CANMANAS

HARGE CMele
JT: /P,

DEPOSIT THIS MESSAGE WITH THE CANADIAN NATIONAL TELEGRAPHS



CANADIAN MARCONI company

(LIMITED LIABILITY)
IN CONNECTION WITH

CANADIAN NATIONAL TELEGRAPHS
CABLE AND WIRELESS LIMITED
AMALGAMATED WIRELESS (AUSTRALASIA) LIMITED

Messages for transmission by this Company will be received and transmitted ONLY on the following

CONDITIONS

APPROVED BY THE BOARD OF RAILWAY COMM!SSIONERS FOR CANADA
UNDER ORDER 42473 DATED APRlL 13th, 1929

(1) Unless otherwise indicated on its face, this is an unrepeated message and paid for as such. (Note—To guard
against mnstakes or delays the sender of a message may order it repeated; that is, telegraphed back for companson
with the ‘sent”’ copy. For this repetition an extra charge is made.of one-half-of: tnhe-unfepeated ‘message rate)." 34

(2) I is agreed by the sender of this message that neither the Canadian -Marconi Company (Limited Llablhty),
nor its connections shall be liable for mistakes or delays in transmission or delivery, nor for non-delivery of any
unrepeated message beyond the amount of the tolls collected for transmission; and that neither the Marconi Company:
nor its connections shall be liable for mistakes in the transmission or dellvery, nor for delay or non- delivery of any:
repeated message beyond fifty times the extra sum collected from the sender for repeating such message. It is further
agreed by the sender that neither the Marconi Company nor its connections shall be liable in any case for delaysm,
arising from unavoidable interruption in their service, nor for errors in cipher or obscure messages.

(3) No responsibility attaches to the Marconi Company nor its connections concerning a message until the same
has been accepted at the transmitting office of the Company sought to be charged with liability; if a message is sent
to such office by one 6f the messengers of the said Company, he acts for that purpose as the agent of the sender. .

(4) Neither the Marconi Company nor its connections shall be liable for damages or ‘statutory penalties in any
case where the claim is not presented in writing to such Company within sixty days after the message was filed with
it for transmission.

(5) The Marconi Company or one of its connections is hereby made the agen_t of the sender.
(6) No employee of the Marconi Company or its connections is authorized to vary the foregoing.

CANADIAN MARCONI COMPANY

(LIMITED LIABILITY)
Marconi Building,
211 St. Sacrament Street,
Form 200. , MONTREAL, P.Q.




March 30th, 1939.

lir. S. K. Newton,
Montreal Personal %
Chief Engineer, Sherbro&?e.

Dear Siri-

In connection with the order for the vacuum refrigeration /
equipment for the Supreme Court at Ottawa, the general contractor, Anglin (
Norcrogs, have passed along the gossip to me that the disappointed bidder
states that he is going to the utmost trouble and expense to prove that we
have perjured ourselyes in saying that this is to be wholly a Canadian-made
article. This means that even at extra cost it is necessary to eliminate
American-made gauges or compressor units or any other finighed part. Even
with regard to the raw material, I think it would save unnecessary argument
if such raw material were imported as a general item and then taken out of
our regular stock rather than being imported under a speclal order pumber tying
it up specifically with the Supreme Court job. I do not think that we are
breaking the spirit of our understanding to use raw material, such as normelly
is used for machining into our products but if people tell us in advance they
are intending to be nasty for the sake of being nasty it seems unnecessary to

put weapons into their hands.

fours very truly,

EW-8/EC General Manager.



March 3lst, 1939.

Mr. F. G. Ferrsbee,
Rock Drill General.
General Sales Manager, Head 0ffice.

- Sale of Drill Perts -
Dear Siri-
' What I have said to you this morning about the falling off

in aggressiveness in the field of drill mountings may be taken as the
hand writing on the wall in regard to the drill business as a whole.
If we do not overcome our tendemcy to let the mounting business slip
which is akin to letting the drill parts business, proper, slip, it
will very soon be found that the drill parts business will go the way
of the mounting business and you appreciate that the complete machine
business by itself with all its incidental sales and promotion expense
would be of relatively little value, if we do not see to it that the
éeaplete machine business carries with it a paru business and a mountings
business. ‘ |

I think this situation merits a real pilgrinag.c by you to our
different branches and that the gravity of this situation should be made
cléar to each and every branch mansger end salesman and drill demomstrator
in our organization.

Yours very truly,
Xy
. EW-8/EC General ;:na.xer.

L YUCK
CL AHN.



Herch 3lst, 1939.
Hr. F. Gs Ferrabee,
Prill Mountings.
Genersl Seles lMansger, Head Office.

- Sale of Drill Hountings -
Dear Siri-

Attached please find copies of correspondsnce with the Chief
Engineer ending with his letter to me of Harch 30th. I would like to
see go out in individusl letters to brench msnsgers something to the

following effecti~

®  Without meking criticisms of individual brenches or brench
managers or selesmen, we are extremely dissstisfied with the
failure of our Sales Depsrtment to meintain snd improve our
position in comnection with the sale of mowmmtings. As & single
example, 1 am taking the year 1936 as our base, In the following
yeury1937, our general incresse of volume was zbout 40% but our
34" 8.8.Column orders fell off 57%. Murthermore, in the year
1938, which wae also & bigger booking year than 1936, our 3"
S.8.Column sules volume, cs compuved with 1936, fell off 7

being almost cut in half as compered with 1937. The parts businese
has fallen off in like proportion. There hse not been sufficiently
aggregsive action from the brunches in connection with this metter.
They have as a general rule meither recogniszed the collapse of their
business nor have they mode sufficiently strong demsnds for help
to prevent thies very desiruble work from being tuken out our shop.

if ouwr sounting business hed incressed in & manner similer to the
» in many of our other lines, we would to-day be selling between
five and ten times more then is actually the cese and even then we
would not be getting more then half the avilsble business. This is
gerious commentary on our sales efficiency and we want you to help

&
us put it Mt at the eurliest possible moment."
Tours very truly,

Ew-8/EC Genersl Manager,
é 2 WK

4 45

~



Janadian Mamfacturers Assnriation

(Incarporated)

67 Yonge Btreet,
Toronto 2, Ontario,

\& 1404 Montreal Trust Bldg.,
April 22, 1939,

E. Winslow-Spragge, Esqg.,

Canadian Ingersoll-Rand Co. Limited,
New Birks Building,

Montreal, Quebec.

Dear Mr. Winslow-Spragge:-

The President has called a meeting of the special Committee
on National Defence, of which you are a member, immediately after
the adjournment of the Executive Council meeting at the Head Office,
Toronto, on Wednesday, April 26th, 1939.

The President, Mr. E. Winslow-Spragge, Chairmen of the
Quebee Division and Mr, H, G, Bertram, Dundas, Ontario, interviewed
the Minister and principal officials of the Department of National
Defence in Ottawa on March 13th., The President left with the
Minister a letter summarizing the views of the Committee. The
following is one of the most important sections of this letter:-

nMay I urge thet the offer of cooperation, capacity, and
efficiency of Canadian industry, which has been end 1is
offered to the Canadian Government, be offered on our
behalf, to the Government of the United Kingdom.

It would be greatly appreciated if you would convey to

the Governmeni of the United Kingdom this, our invitation,
that a British Mission be sent to Canada ediately to
discuss with this Committee the development of Canadian
gsources of supply for equipment and munitions.

It is also suggested that the War Office be asked if a
visit from a deputation from this Association would be
helpful. Our Committee, as we have informed you, is
engaged in making a survey of Canadian industry, especially
the engineering and machinery trades, and the information
obtained is, and will be, at your disposal."

The Committee has been in correspondence on this subject
for some time with the Federation of British Industries, the
organization of manufacturers in Great Britain. On March 29th,
the President sent the following cable to Mr., Peter F. Bennett,
President of the Federati'n ‘of British Industriesi-



-2 - Toronto, April 22, 1938.

"Qur members willing and able to cooperate with

your members in rearmament for defence Stop Agree

with Advisory Panels view regarding untapped resources
of industry Stop Our Association appreciates good work
of your Federation and your services on Industrial
Panel whose cooperation was so quickly and effectively
utilized by your Government Stop Please refer olr letter
March sixteenth to Locock Stop Our industry has even
greater capacity and skill now than in Great War and
Canada's strategic position as base for supplies is of
great importance Stop Will be greatly obliged for your
Federationts advice and suggestions.”

The following cable was received on April 17th from Mr. :
Guy Loeock, C.M.G., Director of the Federati-m of British Industries:- 1

"Your letter Mareh 16 Blacks Cable March 30 :
Government appreciate offer which being carefully
considered Stop Could you meet ne Montreal May 24
or 25 Stop Writing.®

On the same day the following reply cable was sent to
Mr. Locock:- :

A

"Your cable seventeenth received Stop We shall be
delighted meet you Montreal dates mentioned Thanks." 4

The President interviewed thelMinister of National Defence
and Dr. Skelton, Under Secretary of Btate for External Affairs, in
Ottawa on April 20th and urged strongly that the Canadian Government
should take the action recommended in the extract,quoted above,
from his letter of March 13th to the Minizter. A copy of the
Minister's letter, dated April 20th, to the President, is enclosed.

PR PE

It is regretted that longer notice of this meeting
could not be given but in the circumstances it was impossibles

The President will be obliged if you will kindly keep
this information confidentials

l
Yours faithfully,

JTS/FM. Assistant General Managerj
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COoPY
MINISTER OF NATIONAL DEFENCE

April 20, 1939.

My dear Mr. Black:-

You will be pleased to hear that we are immediately
getting in touch with the British Government, intimating %o
them that the Department of National Defence and the Govern-
ment of Canada would be only too pleased to co-operate with
them in regard to orders to be placed with Canadian industry.
That message I hope will go this afternoon, and I shall hope
to see your own organization mentioned therein.

In addition to the official communication of Govern-
ment to Government, the Department of National Defence is
cabling directly to Mr. A, H. Self, of the Air Ministry, Sir
Hsrold Brown of the War Office and Moir Mackenszie of the
Federation of British Industries. :

The cables to the two former will be along the same
lines extending our utmost co-operation on behalf of Canadian
industry. The cable to Mr. Mackenzie will be by way of
extending a very cordial invitation to Mr. Locock to visit
officials of the Depariment when he is in Canada and discuss
with us plans for co-operation. I trust this is satisfactory
to yourself, and to your excellent Committee on National

Defence.

If I can be of any further service, please do not
hesitate to inform me. .

Kindest personal regards,
Yours faithfully,

(Sgd.) Ian Mackenzie.



DATE - ORDERS AMOUNT TOTAL SHIPMENTS AMOUNT TOSAL _

Oct., 191% 15,000 Shrap. $77,250,00

Nov. —m

Dece 5,000 Shrap. 138,250,00 $215,500,00 ~
5000 @ 5.15 30,00083.75)

Jan. 1915

Feb, 50,000 Shrap. 187,500.00 %03,000.00 20,000 Shrap. $103,000.00 $103,000.,00

Mar, A |

Apre -— 39,544 Shrap.  148,000.00  251,290.00

May 200,000 Shrap. 630,000.00 1,0%3,000.00

S sl O 53,215 Shrap.  191,900.85  443,190.85

July 10, 000~-HE 32,500,00 1,065,500,00 38,147 Shrap. 120,163.05 563,353.90

Aug. _— 15,231 Shrap. 142,477.65 705,831,.55

Sept. 35:500-53 46,019 Shrap. 5,054,.35  850,885.90

Oct. 102,000 Shrap. 385,800.00 1,451,300.00 20,031 Shrap. 63,097.65 913,983.55

Nov. 200, 000-&" 3,770,000.00 5,221,300.00 - — ‘4E~.-..

Dec.,

= -



p i :"Lé
Hr. C. B. Hm&d, M, P., :
Ottawa, Ont.

Dear Charlie:

‘ I apologize for my delay in giving
you the data you asked for in connection with our
original shell contracts, but the Company's records
on this subject, as far as I can find out, have long
since been destroyeds, I have, however, dug up from
some of my own personal papers a resume of the orders
received and the orders completeds From Gctober 1914
to December 31/15 the shells in question were as follows:

18 Pounder Shrapnel
18 Pounder High Explosive
8% Howitzer

You will realize that in detail shells
were completed and shipped every day, and the fact that
no orders are shown as completed in November and December
1915 may mean that either my record was discontinued
after October or that the next order was not finally com=-
pleted until some later dates

I notice a note to the effect that by
Decs 31/16 our shipments had amounted to a total of
$3,921,879.75. I am sorry that these records are not
more complete, but hope that they may serve your purposes

My sole purpose in wiring you as I did,
was %o emphasis the stupidity of tying the hands of a
Purchasing Agent by limiting the amount he could »ay,
doing this blindly with complete disregard for the urgency
with which he might be faced to obtain prompt attention
and early deliveriess

The mere fact of this aet being killed
by the Senate will not undo the harm which has been done.
It is safe to predict that the enterprise and energy
with whieh the manufacturing industry went into the manu-
facture of Munitions in 1914 will not be duplicated. If
this prediction is fulfilled the present Government will
have to bear a very heavy responsibility.



Janadian Manufarturers Assnriation

(Jurnmntatttg
Hontreal Trust Mdg.,
67 Yonge Btreet,
Toronto £, Ontario,
May 1, 1980,

C.H.C
anizm of British Industries,
g1 'htmh Strect,
London, 8,%.1.

Desr Mr, Locockt-

I have received this morning your letters of April
189th and a;rﬁ. 20th, the lattes confirming your cable of April
£24th znnouncing the postponement of your visit to Canszda. %e asre
aa.z very m&h diseppointed but, et mu realize thst you must
have had . reasons for chang anss In these troubled
times it 1s most &tﬁmﬁ to m am ens which are not subject

te #hém‘ila

b{ I refer yezz w the report which was made to our
mau: Coune x‘:!.a Hontrsal, » 33 ‘gm, uxea:w arlwiaggh
was sent you. hm no L8 sm enclosing
another €Oy, tm.ng‘ tgu 11llustrates | mw the enormous
expsnsion of tho manufscture of war meterisls shich followsd the
visit of the British Mission to Canads in 1915, The visit of the
British Adr Mission %o Cansds lest summer resulted in the seiting
up of Canzdian Assocleted Arereft Limited., %We believe that &
Sri.tiah Mission on the snﬁ ect of genersl war materisls would be
most useful to Oreat bri end Canada at this time.

¥e appreciate such your kind suggestion that
we could give some indication p how we think that Cansdisn industry
could best co-operate and some ides of the capacity snd type of
oroduects whieh we mink could be most easily and w«duy roduced
here, 4z it happems vrote you on April ETth, 1936, enclosing
& statement mmdaa information recelved rren & urgo proportion
of the neering and muchinery sanufscturing firms in Canada,.
¥hat & did in the last war is,to some extent, an indieation
ef wwzt we could do in nmrmetm'mc materisls ia mothcr m.
me the rsgon to our Council in Soveaber
sm &n official stetement of munitions and u%nrulu nxparted
Canada during the years 1914 to 1918 ineclusive, through the

kpcrisl ¥unitions Board,



- i -

}
Guy Locock, Esc., C.H.G, Toronto, May 1, 1928,

: Sinee the lact war, there have been very estensive
developments in mwmition moking. The mznufscture of aireraft is
belng taken eare of,00 & grest ﬁmt,b;.me newly orgenized
Cansdien Assoeciited Alrersft Linfited, have &« large sutomobllé
menufecturing industry in Censda employing 14,946 people end
making products to the value of 810,260, in 1957, Tuis incuse

’ mupulacture mich mechunized wer scuipment. Cansds has
facilities for meking the smoller guns, such os fleld guns end
antl-sireraft gunsg, mortors snd satxnaire;»aﬂ rifles. Ceanadian
shipyerds ere slso capabie of bullding ameller sizes of werships
ind 00sst defence vessels. 5

In the last war, Canads was not considersd st the
M“Gﬁ'%?&lﬂﬂ“&%«ﬁf“&%%ﬂd%&%ﬁ&
8 ressonsble deduction becsuse we hod so little experience but
3.1313, ¥ith the advice end wssistence of the Britdsh Government,

@ outout of munitions cnd wer muterisls hed zasumed enormous
proportions. Today, Canuda i3 sn even ater potentisl sowree of
supplies if thess wer meterisls ave mam &gain and, further, it
is & source of supply shich is not subject to iatmsiw bombing.

I am =150 enclosing & eopy of the House of Comuo
Debates, duted Appll £€th, 1839, The eddres: of the Hon,
l«m,zi", Minister of Haticnul Defence, on the policy and exe
penditures of his Depertaent, beginz on poge 2462,

We sineerely hepe th:t vou may yet be able to come
over ecrlier than you anticipste but a0t we ghall look forvaurd
to seeing you sbout the end of fugust.

Yours faithfully,

Joe/ra, adgsistant Genersl Mensger,
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sy Sth, 1939.

#r. D. C. Keefe,
President,
Ingersoll-Rand Company,
New Iﬁrk’ §.X.

Dear Dani-

I am quite sncouraged by April bookingl which
bring our average for the four months to $230,844.

I am also quite encouraged sbout the way orders
are starting to come in in May. Bill Carter wires that he
has the Bowater Lloyd orders from Newfoundland amounting to
about §90,000 and Slim lcliesns wires that we will receive the
San Antonio hoist order in tomorrow's mail which I assume
amounts to about §23,000.

The attached list of May lst orders was also en-
couragings I am told that the three stopers for Wright-Hargreaves
means the final elimination of competitive stopers from that
propexrty.

Yours very truly,

EW~8/EC First Vice President.



ADDRESS MR. WINSLOW-SPRAGGE
CHAIRMAN, QUEBEC DIVISION,
CANADIAN MANUFACTURERS ASSOCIATION.

4 P.M., MAY 12, 1939.

We are gathered together to-day at an historic time.
As I speak our King and Queen have entered North American

waters for the first time.

May their visit be a happy and»successful one for they
come to us in response to the duty they have so splendidly
undertaken to preserve the unity of our Empire and to maintain
the rights and privileges under which we live. We hope to
outdo ourselves in the warmth of our welcome and I believe this
warmth will be equally in evidence when they visit the lands

of our great cousin to the South.

The retiring Chairman I am told is expected to mak=—
WhicWh came
review & the more important things esmims under his observation

during his term of office.

So much(has) happened during the past year that it would be
t e to give anything in the nature of a complete review,
but éggg%gE)I can touch briefly on some matters of interest to

our members in this Province.



It is a generally recognized fact that business thrives
on confidence and is disturbed and harmed by uncertainty.
Therefore, old and long established rules and customs should
not be lightly set aside if we are to enjoy the prosperity

for which we are all striving.

As is usual, much of the Association's work this year
has had to do with legislation, and in trying to make our
pmeper contribution towards good legislation we could not fail
to observe some tendencies, which, while no doubt S
prompted by good inte.ntions » nevertheless impressed us as hwimg
distu;'bing to thatAconfidjﬁce and fesSEkmgmeT reasonable security

onAwhich so much of our business progress depends.,

I refer particularly to the passing over of the prerogative
of=2sriimmewt and the substitution i—ihscpiaes of Government by
Order-in-Council. It does not appear that - member of
the Provincial Legislature holds anything like the important place
he did even a few years ago, when Government was very largely carried
on during the Session by Pgridsmewt., To-day, Cabinets, by Order-in-
Council, deal with many of the very important phases of the governing

of the people.



You will note that in many of the Bills passed at the
last session, and they are important Bills, tremendously wide
diseretionary powers are placed in the hands o::‘ the Lieutenant-
Governor-in-Council. One outstanding example‘:é the last minute
amendment to the Corporation Tax Act, whichmhe Lieutenant-
Governor-in-Council power to increase or to decrease the taxes
set out in the new Act. As a matter of actual practice this is
almost tantamount to there being no Act at all, as the Governor-

vy
in-Council, under these wide powers, may vary / greatly tee=most
vital feature of the Aet.
w

The same thing wee evident in the Act to amend the Fair Wage
Acf, which place4 in the hands of the Government Commission appointed
to enforce the Act, powers to make decisions and rulings having
retroactive effect, that is to say having effect from a date prior

to the passing of a given ordinance. The cumulative effect of

such uncertainties is updoubtedly one of the factors contributing

to the delay in the m of business.

There were other simid=x instances during the past session
where, apparently in an effort to provide elasticity, there have

been what we regard as undue delegation of the prerogatives of

W.WW
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For business to regain its=mesper- confidence and
enthusiasm I feel that these various Acts should be given

such mature and careful consideration that considerably less

discretionary power i s
B

[ 5
~Yaw, Vhen se=b is drafted, it is essential to business that

its terms be specifically set down so_that esvery—aitizen affected
may know whal wes intended by Rexldiemewd and can tell within
close limits the manner in which the law is Lidsedw to be applied.

=
There is one qther similar matter wiklk which I weuwlkd

VNV
like to daed, and that is the growing practice of the Government

;“’bringing down important iegislation in the dying days of the
session, and rushing it through before those directly affected have
an o,pportuniﬁr of studying the clauses, amd-intimating to t};eir
representatives in nt, their reactions, and offering in a
practical way, explanations agsbo how the clauses will affect them
and their economic well being. There was a serious rusHh of bills
in the last few days of the session of the Legislature just closed.
Many of the bills were extremeiy importent, such as that dealing
with the Corporations Tax and also the Bill setting up a Commission
to control matters of transportation ‘in the Province of Quebec.

I still believe that valuable advice can and sm be contributed
on measures of this kind by practical business men, and I venture

to hope that such counsel will be more and more rl%'zl::/fafter and Zvév

welcomed as time goes on.



et
Important bills are too often introduced, asmd before
those affected have had an OPEortunity to even read the text,
Fhap—hesomewhear. Ve sincerely urge, therefore, that the practice
in this respect be improvedlaﬁalgf we in the industrial field
feel strongly on this point it is ondgr because we believe the
effect is harmful to business, and therefore harmful to employment

and to the best interests of the Province.

Notwit, standing_.the fact that there are some features of
our current BM&%M@ we believe can be improved,
I want to express our sincere appreciation of ‘the promptness and
unfailing courtesy with which our delegates have been received
by ’@N Prime Minister and other members of the Government and also

by Judge Roy and his associates of the Fair Wage Board. It is our

earnest hope that the good understandingg which hewe been developed
SV LV VR

Wt ASetherBah.
may be=séiit-further-continued-end-improved in the future.

I cannot close these remarks without some reference to the
matter of employment. No school meweducational institution mer
v ov
mﬁ é‘ s ~7
Government body can the employer himself in opening
the gate and giving to the new wage earner his chance of learning

to become economically self sustaining.

I feel that greater co-operative efforts in this respect

are long overdue.
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If, for example, instead of leaving # to chance or
Leawinesdb=b0 the Government, an Association of employers with
its own employment organization would set—owb—be break the blockade
by agreeing to take on for a one year period at normal pay, ——
(each *taétaﬁ;;vproportionate numberfggzr:;;um) I feel
that w;:iTZQ%s one year's experience and the capital so earned
timk enterprise would be engendered im-thess HEW-Workers which
ultimately would result in starting so many new things that in a
few years the present stalemate would ha#e disappeared. Business
would prosper and labor shortage would develop. Ffeed-ib~is purely
accidental that Canada is to-day supporting a population of 11,006,000.
The country would have no greater and no less difficulty in providing
a living for either 5,000,000 or for 25,000,000 of population. I-;E:ETZZIM4L
it is purely a question of enterprise or the lack of it and that if
the employment gates were opened to new men as they come along,
through an agreed, licy)aud with organized planning and with a year's
work to provide actual experience and confidence in theméelves, ——
that the undoubted Qpportunities for developing the country on a |
far larger scale:g§:id be ‘grasped by the younger element and the

country started on a new road to prosperity.



e

We will never get anywhere by allowing sgeir-ef-ns old
hands to remain so fixed in hie groove that thousands of4227§¢§144u§}
minds are given so poor a start that, instead of promoting activity
and enterprise that old heads cannot effectively supply, we breék
the spirit of our most potentially valuable people and by our own
lack of planning we put them on the dole. I do hope that before
long, the Manufacturers Association and other associations of

employers will take constructive action in the matter.

In closing I should like to express my appreciation of
the co-operation which I have received during the past year from
the members of the Executive Committees of the Quebec Division
and of the Montreal Branch and from the members of the various

m
Standing Committees. .&nda.n particular I want to refer to the

unfailing helpfulness and courtesy of our permanent staff.,

I am sorry that my owmn time was so much taken up that
I did not get nearly as much done for the Division as I weuld have
liked. However, the report of our activities will indicate that
M weada
we have had, what I hope you will consider a successful year,Ads=e
principally to the very generous efforts of the other members to
whom I take this opportunity of expressing my very sincere thanks

and I bespeak for my successor in office a similar degree of your

support.
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P.0.box 118,

Quebec, May 22nd., 1939

Mr. E.Winslow-Spragge,

Retiring Chairman, Quebec Division,
Canadian Manufacturers Association,
Montreal. P.Q.

Dear Mr., Winslow-Spragge:-

I was very pleased to read the remarks
you recently made re legislation being passed by our government
during the last hours of the dying session. There were only
two members of the Legislative Council who strongly opposed the
passage of the Bill of which you complain. These were the Honor-
able Mr. Laferte, Leader of the Opposition and the writer. Another
strenge incident in connection with my remarks on the subject
was the fact that only a few lines referring to it appeared in the
capitalistic press and these made me appear to say the opposite
of what I did. Their report was to the effect that my statement
was that interested parties would have an opportunity of be ing
heard. I condemned the passage of this Bill stating that those
interested, or to be taxed,were not given an opportunity to be
heard before the Committees of our respective Houses. I maintained
that was not constitutional and that we were gradually drifting
into dictatorship government. Most of the Bills that have been
passed in our Parliement during the past two years have, in my
mind, withdrawn constitutional power from the Legislative ‘Assembly
and Council and handed = 1t over to the Lieutenant-Governor-in-
Council. This means that the power of our government is being
gradually. transferred to the Prime Minister. This may be fairly
safe under present circumstances, but with the unseéttled conditions
and the restlessness of our people this movement may prove a danger-
ous boomrang. I cannot understand the apathy of our business men
in looking on and accepting what is going on in our Houses of
Parliament at Quebec. I believe a united movement showing resist-
ance would bring our legislators to their senses. To accomplish
this we capitalists should arm as the British have done within the
last two years to fight a growing menace. The first movement
should be one of education. e should gather our facts, statistics
etc., and start a campaign throughout the country to enlighten
the workingmen and the farmers upon the subject. We must do this
to win them to our side. We must show them that if our present
government keeps on with the sole effort of commandeering votes
in elections,at the sacrifice of industry, they will be the victims.



On the other hand, it might be a good thing if our
big business men and financiers were seen and heard in the legis-
lative committee rooms of our government. They must personally
fight for their rights and their Prerogatives and not leave it
to their henchmen who are becoming extremely unpopular around
our respective political bodies. I know for a fact for the past
five or ten years big business has been sending two or three men
to Quebec with the feeling or assurance that they are controlling
our French Canadian government. The people reséntéd this and show-
ed it in their vote against the Taschereau government. If the
Liberals were united to-day they would administer the same over-
night defeat to the present government,which is submitting, only
to a greater extent, to the same influences as controlled the
Taschereau regime. This is a serious error on the part of our
industrial and capitalistic classes and is reflected to-day in the
growing dissident political groups throughout the Province.

One of these days you may be surprised at the growth
and progress of the Social Credit movement in this Province. Our
capitalistic newspapers are keeping too much matter out of their
columns; they are not keeping their readers posted on what is
going on in this Province. For instance, yesterday there was a
meeting of over two thousand members of Arcand's National Party
here. During the morning the Communist party spread circulars
all over the city attacking the meeting. Little or nothing about
these activities will appear in our papers. Imagine such incidents
happening in Quebec a few days after the visit of Their Ma jesties.

The apathy and inactivity of our capitalistie and in-
dustrial classes through too much confidence in their henchmen' and
lobbyists is creating fertile soil in this Province for the growth
of all the European isms. This is why I was so pleased to see you
courageously make the statement you did. Unfortunately, you digd
not get mueh support from our newspapers. This is another sign of
weakness spreading throughout our Province and our people are bitter-
ly complaining that they are without a Press. This was one of the
causes which led to the dictatorship government in Europe. If we
capitalists do not unite to face the situation with courage and
determination we will regret coming events.

I am enclosing a copy of a speech I delivered in the
Legislative Council last Session. Also copy of a letter I published
in the Financial Post last February on the newsprint industry. Out-

side of the Toronto Press which gave me an editorial no other pub-



licity appeared. The Quebec press was silent. Nothing has been
done and now look at the condition of the newsprint industry. Here,
again, I understand there is no unity and our Prime Ministers and
governments hardly know what course to take. This industry should
be solidly united with our best American consumers in order to
approach the governments as a power and cooperate in the passage of
legislation,so that this industry would be able to successfully
meet all opposition in the American market.

I spent considerable money in having my speech in the
Legislative Council printed in booklet form, in French and English,
and distributed throughout Canada, the United States and Europe
in order to try to save this industry if we can.

With kind regards, I remain,

Yours very truly,
\“%9\
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Capitalistic Reform Necessary
Before Economic Ills Remedied
Legislative Councillors Are Warned

By Hon. Frank Carrel, M.L.C.

There is no more vital subject be-
fore the public of Quebec today than
that of the newsprint industry. It
is one of the essential industries of
this country and it must be borne in
mind by our Government, our ‘pro-
ducers and our people, that we have
to depend upon those who buy our
products for our very existence in
this trade. This is all the more reason
why the master minds in control of
this industry should realize that it is
the zood-will and understanding of
all interested parties that will guar-
antee the investor and the laborer
all that it is possible to distribute
legitimately in the industry.

Any Government that attempts to
introduce legislation that will harrass
the progress of this industry without
taking into consideration all the
elements which have to be watched
and protected will defeat its own
object and leave a trail of ruin and
desolation among our people.

On the other nhand, if the master
minds in this industry, the financial
and banking geniuses who are direct-
ing it at the present time, fail to
recognize thefact that unethical prac-
tices and unpopular rulings are
producing restlessness among our
people, and more so among our best
customers, they, also, will be negli-
gent in playing their part in the
progress and development of the
industry.

Plain Facts For Everyone

These are plain facts for every
citizen of this Province to seriously
consider and ask himself if he desires
present conditions to continue, or,
if he is desirous of making a strenuous
effort, through the Government or
through any other means, of investi-
gating some of the methods practised
by this industry and see if it is not
possible to correct and prevent their
recurrence in the future. If we are in
a position to guarantee this action

all interests will be protected, namely
the investor the workingman and
the purchaser.

In the Province of Quebec, or in
Canada for that matter, we are not
in a position to dictate the price of
newsprint to purchasers outside of
Canada without convincing those
purchasers that we are asking a fair
and just price for our product.

If we cannot do this, then it is an
error to continue to give away our
natural resources to a country that
is building up, through reforestation,
a growth of timber which may be
sufficient with the development of
Southern pine forests, to take care
of a portion of their wants within
the next decade or two.

There is much more to be said on
this subject but time does not permit.

Impressions from interviews I have
recently had with consumers in the
United States, and given publicly
through the columns of the Financial
Post of Toronto, have been fully
confirmed by a speeial correspondent
of that paper in New York.

I can go even further than this and
say to you, Honorable Gentlemen,
and the people of the Province of
Quebec. that my observations in this
direction were not only fully sub-
stantiated by a personal investiga-
tion by this newspaper but they were
backed up by the Honorable Mr.
Heenan, Minister of Lands and
Forests of the Province of Ontario.

This gentleman, who attended the
annual convention of the Canadian
Pulp and Paper Association, in Mon-
treal, a short time ago, and since
my published letter was written in
Richmond, Virginia. delivered a
speech in which he strongly recom-
mended that ambassadors of 2ood-
will be sent from Canada to the
United States, wherein are the larg-
est buyers of newsprint, in order to
bring about a more friendly relation-
ship between the American buyers
and the Canadian sellers. &
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I am sure it will not be out of
place if I mention today that I made
that suggestion to the head of the
Canadian newsprint interests over
five years ago.

There is little use for the Govern-
ment of the Province of Quebec to
establish a scale of wages for lumber-
jacks or any other interests engaged
in making newsprint unless it inves-
tigates world conditions in this ex-
port industry.

Road of Ruin and Desolation

To irritate our best customers by
any ill-judged and unethical actions
or the interference of Governments,
perhaps through misunderstanding
or lack of information, is only going
to lead our people down the road of
ruin and desolation.

Do you know Honorable Gentle-
men, that overseas nations are now
selling newsprint in the United
States and it is said, have recently
closed contracts for 200,000 tons
at a price of $5.00 a ton below that
prevailing in the United States?
How then could we meet this com-
petition were the supply to increase
to a million tons in years to come?

In two of the newspaper offices
in one city which I visited I found
that one newspaper had bought
11,000 tons of this foreign newsprint
and the other 6,000 tons.

In one office the foreign newsprint
was being used and was found to be
of exceptionally high grade in color
and fibre. 1 am only mentioning
these facts to show the competition
ahead of us which should prompt us
to act wisely and speedily if we want
to save the situation.

It is not hopeless but it will be if
we do not heed the warnings that
are being expressed by men who have
the courage of their convictions.

It is not necessary for the thinking
men of Canada to be in accord or to
agree with all that has been said by
George MecCullagh. but it is an
encouraging sign to know that there
is not an intelligent man, woman or
youth in this country who has read
his addresses, who does not give him
credit for his sincerity of purpose
and a desire to lift Canada out of
its lethargic condition.

Textile Soil For “Isms”’

If we legislators and industrial-
ists do not stop and read the hand-
writing on the wall we will have no

one to blame but ourselves for what
may come to pass. The restlessness
of our people is producing fertile
soil upon which to sow the seed of
all the European isms and the des-
tructive forces which go with them.

The legislators of this Province
must prove to the people that our
Governments are going to make an
effort to eliminate many of the abuses
of capitalism which are responsible
in a good measure for our present
conditions and which, as the Honor-
able Member for Grandville has
said, have depleted the hard earned
savings of our people in building up
an industry through trusts and
inflationary processes.

The humanitarian point of view
has been lost sight of in the mad race
to amass millions which has seemed
to be the predominating thought in
the minds of some of our promoters
and their financial associates.

There is no man in this House
today or in any Government of
Canada who is not earnestly desirous
of seeing the newsprint industry
progress in a manner that will be
of benefit to the whole country.

The deseription of the Honorable
Member for Grandyville ol the manner
in which the newsprint industry
has brought ruin and desolation to
the lumber business and the people
of Gaspe, is not only a black page
in the commercial history of our
Provinee but a tragic one.

But there are other black pages
to be laid at the door of this industry.
In the City of Quebec one of the
largest newsprint corporations went
into bankruptey. The banks. it is
said, had been loaning large sums
of money to it. -

The money came so fast that it
would seem those who received it
were overwhelmed.

No one knows today except the
banks and those employed by them,
how this money was spent. At the
head of the firm were a group of
men. the richest in Canada. Accord-
ing to newspaper reports over one
million dollars of the surplus funds
of this firm were spirited away to
another company. It brought in its
wake bankruptey. The news was a
shock to the community and the
whole of Canada.

The poor bondholders and share-
holders, the original investors who
had supplied the money. in many
cases hard earned savings, to build
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up this institution, could not pay
the bank margins and in consequence
were sold out.  Many of those close
to the business and knowing of the
enormous assets of the firm bought
in these shares.

The credit of the company was so
high that even educational institu-
tions and church authorities invested
in its securities. A large portion of
this original group of investors were
forced to take terrific losses owing
to the effect of the news of the bank-
ruptey.

Insolvent For Several Years

For several years this company
was kept in insolvency. Many
extraordinary transactions, of which
little is known to the publie, took
place. But what is known is that one
day there was a sale of the bonds,
at par with interest, and another day
there was a sale of the stock of the
company and the people of the Pro-
vince were informed that three great
interests, the Beaverbrooks, the
Mellons and a group in Montreal,
more or less closely associated with
the Beaverbrooks, were in control of
one of Quebec’s oldest and most sue-
cessful industries, made such by
French Canadian labor and French-
Canadian concessions.

The bondholders, that is, those
who bought up the bonds or still
owned them and those who bought
in the securities, preferred and com-
mon, at shockingly low prices, made
handsome profits out of their pur-
chases or out of the unfortunate
losses of the original bondholders
and shareholders.

The bondholders received one
hundred cents in the dollar and inter-
est to the time the bonds were
redeemed, the preferred received
handsome returns and the common
were well taken care of. In fact
everyone who came in at the eleventh
hour seems to have made money.
Why, then did the bankruptey take
place?

Lord Beaverbrook’s Letter

Lord Beaverbrook writing to the
Mayor of Quebec at the time, said:—
“I think it is a great pity that this
firm was allowed to go into bank-
ruptey. I am told that the debt to
the banks is less than three and a half
millions. Itissaid that one and a half
millions is secured by Aluminum
shares. The balance, I am told. is
more than covered by accounts

receivable and by mnewsprint in
transit. X x x

“This company should be recon-
stituted. The banks should give the
necessary financial support. That
is the purpose for which they exist.
If they fail to do so they should not
get any renewal of their charters.

“In no eircumstances can the
banks justify the refusal to pay the
power bill, which resulted in the
collapse of this firm.

“It was bad enough not to pay the
interest on the bonds, but the non-
payment of power was utterly in-
tolerable.”

On the publication of this letter in
the local Press our Government
should have intervened to save the
tragic debacle which followed the
banks’ failure to lend assistance to
avert the lamentable collapse of the
firm. It is such transactions which
are keeping this province in the
background of successful develop-
ment and driving capital away from
it. It is also at the bottom of much
of the unrest among our people.

But what of the poor shareholders
of the company who were forced to
sell out their holdings, and the pen-
sioners who are today going to their
graves, in silence and suffering, be-
cause of a commercial tragedy
whieh it is believed by many of us,
should never have taken place. This
tragedy, when it is written up, will
form another black page in the com-
mercial history of this province. It
makes us realize that there is some-
thing radically wrong in our econo-
mic system under which our Gov-
ernments permit such tragedies to
oceur in our industrial life.

This is not all. Another incident
occurred, probably the worst of its
kind to see the light of day. This
newsprint industry with its enormous
profits decided to erect a monumen-
tal business building in the City of
Quebec.

Over 750,000 in bonds were sold
to the public, many of the purchasers
being middle class citizens who ecould
ill afford to lose money on their
investment. But the investment was
made safe by a clause on the part of
the big company to pay a rental
sufficient to cover the interest on
the bonds. A spirited campaign was
instituted in Quebec to dispose of
these bonds after vain efforts to
obtain money from insurance com-

anies through a mortgage.
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Bankruptcy Brought Collapse

The tragic bankruptey of the big
company brought the real estate
company, a subsidiary. to the ground.

What happened? At the request
of the British insurance companies
who had bought a block of these
bonds in good faith, a bondholders’
committee was organized.  Some
seventy per cent of the bondholders
entrusted their bonds to this com-
mittee, all with confidence in its
members.

After considerable negotiations an
offer was received and accepted.
This offer was made by a syndicate,
the riembers of which have never
been made known to the public,
through a Montreal trust company,
offering $77 for each $100.00 bond,
and issuing an ultimatum that if
they were not delivered to them by
such a date the offer would be with-
drawn.

There was no other hope so the
committee accepted the offer. The
bonds were delivered to the trust
company and within a short period
of time these bonds were bought and
redeemed by the newly organized
bankrupt company, at $123.75 per
$100.00 bond.

The British insurance companies
were indignant. They appealed to
the Federal and Provincial Govern-
ments but neither of these Govern-
ments were willing to go further than
to ask for a report from one of the
interested parties and there the mat-
ter ended—in the words of the British
and Canadian investors—‘‘one of
the nost nefarious transactions in
the history of the Canadian news-
print industry.”

These transactions may not be
illegal but they certainly show an
appalling lack of integrity.

When and where will it all end
are the questions uppermost in the
minds of many of us as we think of
the losses of our people, not to speak
of the loss of our credit in the money
markets of the world. It pains me
to refer to these unethical transae-
tions which will never be cleaned
up through legislative measures unless
those of us within our industrial life
to whom such practises are abhorrent,
have the courage to rise and let our
voices be heard.

His Holiness, the late lamented
Pope, our Cardinals, our Protestant
Bishops and Clergy, have for some
years been appealing to the master

minds in business to campaign for
the reform of such unethical prac-
tises. There is no doubt in my mind
and that of many others, that these
men, making such pleas, were fully
aware of the terrible conditions of
the members of their churches and
pleaded with big business for reform.
The picture that has been painted
by the Honorable Member for Grand-
ville in his address on the news-
print industry and what is had done,
proves conclusively that there is
a great need for thinking over these
things and endeavoring to find a
remedy to prevent their repetition.

Appeals Unanswered

Time and again our shareholders
have appealed to our governments
for protection and redress without
sucecess.

We cannot expect as legislators,
to adopt reforms in our present day
democracy solely through govern-
ment legislation.

The reformation must come from
within and not from without and
in making this statement I do so with
an appeal to the men who control
big business today, that they give
consideration to the fact that men
like Geeorge McCullagh, and others,
are arousing public opinion as it
has never been aroused before, and
to such an extent that public opinion
will not be satisfied until there are
signs or evidence of a determination
within our eapitalistic cirele to clean
house.

Must Demand Justice

To do this we must not only see
but we must demand that fair play
and justice be meted out to all in-
terests, and this includes the share-
holders and investors as well as any
other classes who help to make busi-
ness a suceess.

Our shareholders and investors
are as reasonable a lot as may be
found in any part of the world. If
business declines until it is impossible
to continue, before it enters upon
bankruptey or insolvency, which is
a costly affair, and which piles up
another unnecessary tax upon the
shareholders, it should be the duty
of our governments, both Federal
and Provineial, to have the final say
as to whether, after a full investiga-
tion, bankruptey with its heavy
expenses should take place.
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Our laws should make it impossible
for our large companies to be rushed
into bankruptey or insolvency with-
out investigation and a permit
from our governments. Under these
circumstances, the shareholders in
companies who have been deprived
of their hard earned savings, would
at last have the protection of the
government which should be strong
enough to see that unethical transac-
tions were not possible under the
circumstances.

It would also protect our banks
from being too liberal in their loans
to large corporations without all
the necessary precautions and a con-
sideration for other investors, who,
like them, have loaned their capital
to establish these industries in the
faith that our banks, with their or-
ganized machinery for that purpose,
would share in their protection

Not one word of regret has been
expressed by those responsible for
these conditions and the irreparable
losses of the unfortunate sharehold-
ers.

Are we going to say that big busi-
ness has no soul, no religion, no ideals.
no heart and that our Province is
doomed to a state of capital starva-
tion.

I refuse to believe it. 1 have more
confidence and faith that our honest
bankers, our honest financiers, and
our honest citizens are still suffi-
ciently powerful to fight the menace
of corruption which is slowly but
surely bringing us close to the preei-
pice of chaos and demoralization.

Again I say that all appeals to
the people or to the Governnents
will be ineffective unless we, the
legislators and industrialists of this
Province possess the courage and
conviction to face the task of reform.

Governments can aid such a con-
certed movement but they cannot
effect a permanent cure with legis-
lation. We, the people, must do it
among ourselves. If we do this our
Province will be one of the greatest
hives of industry that the world has
ever seen. We have the natural re-
sources to make it such but there is
a fear and a suspicion among Cana-
dian and foreign investors which we
must remove. . This should be the
objective of every political party,
and the youth of our country, as
it means employment for every indi-
vidual.

This can only be done by guaran-
teeing capital that it will be given not
only a fair chance to work, but pro-
tection from unfair and questionable
manipulations and interference. :

We must be prepared to see that
business is conducted on a high and
ethical plane otherwise our province
will lag behind other Provinces of
Canada, and Canada behind other
nations of the world.

Dr. R. J. Manion, leader of the
Conservative Opposition, in one of
his electoral speeches, said: “Those
who are responsible for capitalism
must decide whether they wish to
preserve capitalism or not. They
will not be able to preserve it if
they hearken to complacent reaction-
aries who refuse to read the signs
of the times, whose only answer to
the upswellings of wrath calling for
reform is name calling and shouting
of “Red’ and ‘Communist’.”

Senator W. A. Greisbach, of Ed-
monton, in replying to Premier Hep-
burn’s criticism of Western Senators
said: ‘““The unity of Canada will
best be preserved by the mainten-
ance of contractual obligations and
fairness and ommon decency in the
transaction of public business.”’

If we fail to obtain capital, if it
continues on strike, as it is at present,
who suffers most? The shareholders,
our workingmen, and our youth.
Yes, they are the victims.

But if the master minds in our
industrial life, through unethical
transactions, frighten capital, who
are the victims? The answer is still
the same—the shareholders, our
workingmen and our youth.

If we want to break capital’s strike,
we, as legislators, and industrialists,
must protest and give every assur-
ance of protection to our investors.
whether of Provinecial or foreign
origin.

We have to regain their confidence
and faith not only in the minds of
those who control industry but in
our legislators and our governments
as well. Are we doing or have we
done our duty in this respect?

The shareholders of our Province
are somewhat like the white collar-
ed unemployed, the forgotten men
in our industrial and political life.

Our press is urging Government,
municipal and social reform. Why
not capitalistic reform as well?
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The people are erying for it be-
cause it is the only armament we
can give them with which to fight
Communism.

Canada is suffering from the same
capitalistic ills which created all the
European evils.
spreading throughout the state, ex-
cepting that if it were of a physical
form it would be met with an imme-
diate organization or campaign to
suppress and eradicate it. Can we
not recognize a similar danger in
the weaknesses and abuses of capit-
alism?

We must have the assurance of big
business that this will be done in
order to remove the fear of our inves-
tors and restore such confidence in
our industrial life which will expand
and develop under the aegis of man’s
ambition and genius in invention,
technology and laboratory research.

People Must Be Protected

If our investors, our workingmen
and our youth realize that they have
this protection which they are en-
titled to, and that they are receiving
all that industry can fairly distri-
bute among them with due regard to
the sale of our products in foreign
countries, all interests will be happy
and contented and in any differences
of opinion the vast majority of our
people will be on the side that is
fair and just to all elements that
constitute industry.

If any Honorable Gentlemen in or
out of this House have any misgivings
on the statements I have made and
care to take the trouble to investi-
gate the money markets of France
and England, they will verify every
word I have said on this subject
Unfortunately, they will find much
of the criticism directed at Canada
is not entirely due to the loss of
money through natural commercial
causes such as depressions, world con-
ditions, over-production, or a drop
in prices, but to a realization that it
came from over-capitalization, mani-
pulations, questionable and unethical
transactions or government inter-
ference. They cannot understand
why we, the people of Canada, look
on and, like Nero, “fiddle while Rome
burns.” We can meet such criticism
if Public Opinion will assert itself
and force our governments to take
action and that is all the people
desire, and no more than can be
expected.

It is like a disease |f

Our Press claims that Honorable
Mr. Bennett, former Prime Minister
of Canada, is now free of political
shackles

Will he help our business men and
the youth of our country to campaign
or a clean-up of unethical business
methods in Canada?

If so, he will make not only a
name for himself beyond that which
he carried to England, but he will
reinstate Canada’s credit, now at a
low ebb in the greatest financial mar-
ket of the world and in the home of
capitalistic England, to which we,
or those who are interested in the
development of industry in our Pro-
vince and Canada, must look for
financial support. If we are earnest
in our desire to develop our natural
resources, which is the natural trend
of prosperity in all newly developed
countries, we must be prepared to
guarantee the protection of capital
within our provinee, and capital
means that supplied by the bond-
holders and shareholders as well as
the loans of banks.

Investing newsprint profits in buy-
ing newspapers and paying annual
deficits in competition with legiti-
mate going concerns not possessing
such financial backing, is against all
etiquette of ethical business and
operations, particularly if such in-
vestments are bearing upon the sup-
port or attack of one or other of our
political parties.

There should be a humanitarian
element in all industry, but I regret
to say that we have seen spectacles
to prove the contrary and which are
adding to the unrest among our peo-
ple. Some element void of soul
seems to have entered into some of
our industries. What is it? Where
does it come from?

It seems to me that our master
minds should be able to locate and
eliminate it. Let a comparison be
1ade of the treatment of the bond-
holders and shareholders in the
Brown Corporation in their insolv-
ency ‘proceedings with those of
several of our Quebec transactions
and my case will be proved beyond a
doubt.

I would not venture to suggest a
panacea for all the ills of the news-
print industry but I do realize
from all my investigations that a com-
mission should be appointed,, with
Scandinavian and American experts
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upon it, to make a general survey of |

its capitalization, methods of opera-
tion, timber concessions. ete.

If the object achieved would be
of benefit to the Province of Quebec
might it not be of greater benefit to
the whole of Canada?

This work would be the beginning
of the return of complete faith in the
progressive development of this in-
dustry and might lead to the dis-
covery of weaknesses in our economic
set-up and operations in other indus-
tries as well.

It would also have the additional
advantage of guaranteeing to. our
shareholders an assurance of security
for the future.

Must Safeguard Capital

Even if dividends are not paid it
will be some assurance to share-
holders to realize that at least their
capital was safeguarded.

Unless we are prepared to give
the public, and particularly share-
holders, more of the truth in business
we will find it more difficult to with-
hold it in the future.

Can we meet this situation with a
campaign of reformation as a patriotic
duty to ourselves, our youth and our
people?

If we can. we will be doing more to
bring happiness and contentment
among our population and build up
an impregnable wall against the in-
roads of all the European radical doc-
trines.

We will do more! We will restore
confidence in big business and restore
faith in the honesty and integrity of
our commercial life which will be a
blessing to our provinee and to our
people. With our confidence and
faith restored there will come a flow
of new capital, new industries and
work for everybody

1 now say to our big financiers,
bankers and the master minds behind
big business, that this is the time
to make a survey of the field of unrest
and endeavor to aid in alleviating it
with the assurance that the unethical
transactions of the past in our com-
mereial life will be suppressed and
those responsible for it banished from
commerce. 1f we do this there is hope.
If not, continued unrest. We must
find a solution before it is too late
and before the demagogues are be-
yond control.

We have many examples through-
out the world of determined peoples
effecting great undertakings but we
do not know of one success that has
not been fought for and won without
honest principles, honest ideals, hon-
est endeavors and honest men.

This must be our thought as time
marches on.

Confident In Future

In order that there should be a
better understanding of all I have
said in this House today I might add
that I think I am among the largest
shareholders and investors in the
newsprint industry in the Province
of Quebec and 1 am still confident
in the future of this industry and in
those who control it, if they will
listen to and heed the appeals of
our people for reform of unethical
transactions.

1 am quite aware that my remarks
may have some repercussions but
1 also know that they will bring com-
fort and hope to many investors and
our businéss men of integrity which
will probably be my greatest satis-
faction.

My only desire is to make an effort
to restore confidence in our industrial
development.

1 am also conscious of the faect
that such an effort as I am making
in appealing to the better instincts
of industry will certainly raise our
credit in fields afar.

It must not be forgotten by our
population that owing to the chaotic
conditions existing in Europe millions
upon millions of dollars are awaiting
investment in Canada. If we could
attract only a portion of this idle
capital we would not have a single
individual out of employment who
is capable and wants to work.

We must not, however, commit the
injustice of blaming all industry
generally and indiseriminately for
the misdeeds and unethical practises
of some of its members. There are in
the newsprint industry, as in all other
industries, men who are upright and
honest, who realize the danger of
tolerating corruption, and who are
making valiant efforts to save the
situation. They, too, recognize
and condemn the unethical practises
within their ranks and can be de-
pended upon to assist in a united
effort to eliminate them.
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HON, 72iNK CARREL UR:%d JOINT BOARD

Developments in recent years have emphasized that Canada's natural
market for newsprint lies in the United States. The latter always
has been and is th2 largest outlet for our newsprint paper. Unfor-
tunately relations Letween the manufacturer and the publisher have
not been as friendly us they might be. This has been to many cases,
not the least of which is the matter of price tactics. Along these
lines the Hon. Frank Carrel, former publisher of the Quebec Chronicle-
Telegraph and for many years prominent in Quebec affairs, puts for-
ward the very apt suggestion of a joint commission of publishers and
manufacturers with the idea of working toward a closer understanding,
His letter follows:

Editor, The Financial Post:

In the interest of investors throughout Canada and the Empire you
are doing a splendid work in keeping your rsaders fully informed
upon the development of our newsprint industry.

For many yvears I have not only invested largely in the securities
of our Canadian companies but as a newspaper proprietor I have en-
deavored to be a student in research on the subject.

Some 15 to 25 years ago Mr, Rarnjum and other forestry and news-
print experts filled our newspapers with warnings that our soft wood
forests would be depleted in 15 vears. I believed these statesments
as there were few if any refutations from authoritative sources, As
we look back over this period we cannot help but think that our news-
print authorities were ignorant, or silent under financial influences.
Millions were l¢os*t to Canadian and Empire investors in this unfortunate
drama which should have been probed to the bottom by our Governments to
prevent a reoccurrence. It is such apathy on the part of our Govern-
ments that is brzsceding many of the European "isms" in our midst and
which was @t the root of Communism, Fascism and Nazism. Our scales of
justice seemed t0o be unbalanced. Our middle class in whom capital
could depend for supvort lost millions. Their life's earnings were
invested in our newsprint industry because of the confidence and faith
they had in Canada's possession of a rich natural wealth, if honestly
and efficiently administered. This was all they asked. Did they re-
ceive it? Did our Governments do their duty at the time? Did they
respond to the public appeals of the victims who could not and did not
have the means to take legal #ction?

Look Forward, Not Back

Let us not repeat that black page in the commercial history of our
country. This is a time when our honest industrislists and statesmen
must make open war to clean house or we shall be swamped in the mael-
strom of a rising restlessness on the part of our people.  This is the
reason why I heartily applaud your efforts.

While I am a great believer in conservation of our natural resources
from present-day wastage, even going as far as to publicly advocate a
Conservation iinistry for Province of Quebec, as I look back to those
years when I gave much of my time in research work I have to admit to-
day that we were misled to some extent by a lack of knowledge,

(over)
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Suggests "Round Table"

I am just now concluding a two montls research on the field with the
result that my opinion is stronger than ever that my suggestion ¢f the
promotion of a committee or commission of representatives of American
consumers and Canadian newsprint industrialists should be organized at
the earliest possible moment to produce not only a better understanding
between the two interests but to prevent, before it goes much further
imaginary impressions on both sides which will materially affect
Canada's trade with our best customers.

I am aware of the weaknesses of our manufacturers and know the feel-
ings of some of the consumers and I have no hesitation in saying that
a getting-together medium is the only practical way out with the least
injury to the Canadian investor. OQur American consumers do not like
Government interference or protection, whatever you wish to call it,
but if all the circumstances were thrashed out at a round table many
of the present-day imaginary wrongs might disappear, in fact, I know
they would.

Need of Commission

We have had commissio