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To L . Con •asks . ) 

Buca.rest . Oot . ::>7, 1914. 

't.t1 hospitnl reeov r1ncr from the assasin' a bullet ( 4 d.r:~ys 

later tfurkey went to wn:r wt th the .ntente.) 

The xitish r:1iniator has .1u~Jt been to say that o;.u' 

ambassador at Oonstant1L10ple :caports fresh plots to kill otf '1 . ': . <'3. 

un 1 '!ls' !n cane we should not meet again in this stage o:t" ext~tence 

I 111 take the ohanoa affol.'tled by enforced :reat to tell you ·vhy 

~ thought it wo£th while to run the risk ot asPnsi nation, hioh 

was involved _in agitatin~ against Ttlrkey .. I remember telling ycHJ, 

when you asked me, that the rtaks on thts journey were net g.rent, 

or not s;reatex than on previous ones . I thought the Tu1'ks mLt t 

have wi~hed to kill me, ever since the Balkan -:;onrrr1ttee Oef!'.On to 

<::ft1.tate .. But after eo many chances ( espeo,:ally s1no-e lett1n~ "!le 

off last year, in Armenta,whan I hau just been with the alkan 

2xmy against them. I thousht them sp1x1tless or ineffi cient or 

too sensible to spoil the1r reputation tor beinr. c1vtl1.sed . ) 

The great w.:u:· has exalted them so ntuah that fannt1c:tsm has boiled 

over. Also the Young Tu:rlts are rar more act1ve than the old .. rr 

th'9y had been in po·.,.e:r before they would tmve had tar more :rea son 

to ktll MoOoll, dePresence', Bdrar~ , or anyhow Gladstonet 

some think Gerrwny organised it . That sounds UP;ly but the 

wa''~'S nf war ar-e no better than asaas1nnt1on . !t would. pay them 

to 1~111 the -et:~s'ilan who tu:·~e~ a ,neut:rnl to attack them , e . g . 

J onesoof?) But lt would inju:t.-e their p:reattP/'e . !n our case the 
' 

Tu:t·1~s offerer! a stalk1ng- ho:ree behind whteh the Ge.J:man could hide 

h1maett . 



2. hlmaelt ./ 

As to rtskina life I think the evils of Tuzk1sh 

rule re such that to d1 1n1ah the 1s well worth risking my lire. 

The eavagery of this assasin olvea you n idea of the spirit wh1oh 

nimates Jroud and do tnant race. How much more ust it operate 

1n its dea11n s ith unarmed and helptea ubjeots, de p1sed tor 

their rel1~1on and hated for their superior brains. The ass of 

atn and waste, xe ult1ng tiom general d1aorde£,murder,vtolatton 

nd .robbe te such that I have oonsta~tly fel~ one ought gladly 

to give one's lite to relieve tt even a little. Ol' years I 

thouvht 1t untttttna to mar~y while such a hell remained. 

o doubt one ou~ht t feel just the sa e about the 

needles mtsery of aootal conditions at ho~e. !f any good end 

involves risks, they must be tnken. hat 1s one's life worth if 

1t o n ffe .t lives in greater number y natural tntereAt ts tn 

social reform. But I was forced to the conclusion that this evil 

ot suffering in Turkey was so tnaompa:robly :c·eater than other 

re ov bla evils that anyone who could work at 1t should put it 

fl:rst. 

It 1a an 1nf1n1te s t1sfaotton to me that you ha.ve 

taken up the question yo~rselt and thus app oved my course. 

Nov . 1 - Turkey at war w lth uasia and with England • . hat 

a rellef to the mtndt upnort of Turkey, the .r-e test blot on 

~ lish hi to:ry, t l11st :removed. I have often reflect ea that 

would give y life it I could ensure suoh a w the :re by. ven 

the Great ma is now on t.he s1de of cod. 
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t6und dx1nk1ng! '!'he only lfaa to moke endles£!' bad a1ga:r:stt.trts ••• •• 

I did not beeo~ a pxohib1tt.-,n\st & I tb1nk 1t may be all right 

that thlS bl"ewex in hts sw11ntttr.HlB ter..t1t-o.rial. h')tlle shoul.! be 

a1ne:1.~ hynna on '1unday aveninl7l. while the people who ewke htm 

ri~h are e·dl11.nrt tn e. gr1'1'1 ntnmsp'b.ere wh1eth h~ would think d1s

guat1n~ tor h1mf!elf & deganeXf1t1n€f: tt:Jx h1s eh1ldrt?n.. ! oan O>tly 

sav that I felt one ought t':l kno'~. $> ,. th1nk we sh~'::l·lld all know 

the pr.H,.reet cl.ase, even when we've no speeir;l eon eot1on. st.Ul'h ss 

I h~id,w1th tbe1r chief ~mcinl rear(:atiou.. Ye..t D~ one nf those 

who ean • t be hanpy while peopl€1 (those mho ~.mnply you.r oomtorts) 

a:re Wl."etoh'\ld. ell then xeli~ve yo ~r f!?.'A"~l in::rs.e .g. when you go 

to eea,s~ttsty you:raalf that ther~ 1s no nne hou~ed 1n tntolerntle 
asphy'ltinttotl - if vou oan t r~o d<)' !bt the etoko-hole must be a 

nasty pltiae, but 1ns1st on a~::eintr the fo • castle 1 and. the k1 tah~n 1 

vec1.1 Harria was a i1l'tHlt. boon to m€ bt:em.u:us: ha had curiosity & 

adverttu:ro~.umesa, 'ion.rs.rl l~oel becHuwe be waa a <:!"'H~1.r..$l1et 1"1 
addition. ·\ak 11ee1.l about 01.tr vl~tt t.o the lHnot.u= oolrmy t.lt 

L1ntrt1eld } & :·onrad about modal lod~ri:l"l'-hOlJSSil .. 

! trte(i t"'l go further by ltv1ng in a ~ furJ1shsd xoorn 1 

1n "1pi tal!'1elds, vut fea.:t of b?o '1 ir a vex'l'£11u aut me off :t.rom 

leemtn~.t wn.at the- lite 1~1 11:-::e;,. I was 11rn1te· to the t~w places 

whieh f!:J.E:Fi: both ve.rv p~ >X & vexv claan. That mean~ that rm~ l:nows 

littls. Eut it is !tO""lethtn~ to x.aal1se the o>:Jtlook of those who 

at n1ght ~l"e etther kept tnut'te or blunted nol""'Ally ". ufH5thettcally, 

by f"'Jul ~ir~ li ono.ru-1 of enores,d1:-t.ty beds,o,'lld,ox· \le,.rm1n. !f ~,~11 

oturht to hrclvt:" a eh·1nee to bE! etvi.l t '?ed & (?) s w, mu at be radical 

r~ f.-; .rrnArn.. ·re can • t d.o m:Jeb fo:r t.he po·1r un lEnH1 we know what 1 t 

1s lil;;e t."> bt- no·:J.r ourselves. C:ha:rleu lo..,th was l·tt!':1t to live 

wi t,h a '4!1CJ:k1ns fam.\ ly, & 1Ers .. ':!ebb to be a aemnat.re ss . 

.r~ount•:u:· ol~Jima.. ror me 1t iUl'' alW"'lYS a aueaM.on whether· to 

brea:-: w!th nl'i the c1n1~s a1:cea·t·r e~tabl\sheti ~ tr; a ;oa1t.1:Jn ovex

lo'ldo.l wtth O'P"~OJ.:t :.mtt.iea fo.r work in eonr:~ct1on w 1 tb b.Jf:'linesa -

'!'amtly • cl"' S"'. soe1f"ty, sports, v t "tit 'J, n~;("mtnl w 1 ehee Jt nbOut takinr 

up volunteering,. tbe London ho~tt"'tl &oe Thera wan also the call 

of evangelistic lennintts, rt elfilf'"' at. Geox·ee vaJ.-->d 1t1sslon once a 

wesk. nlso boysi Brigade at Sp1talf1alda ~ Wo;rktng boys' homea &c. 

As nera1nQt strU{tog out a ne'ill' llne. the oolanc13 of 

a<ivantnf:"e vHHi dtff\c;Jlt t':i ,.,ec1de. I am ve;ry ke ... ,n thAt nll whom 

! can 1ntl•.nmo(;' E!htHlld kno~ my op1.n1on on thts.. it 1e that ono 

shoul'' n~1:: be oound by t::.t:OOV$S J' ruts. howeve.l' ,ao..,d. The ~'lrld 

- want., new blo t!, ~~ dl'nst.1c ehanEr.a, & T trJ:At e.~. that my nephews 

w111 follow tl1,..1"' own tdertle at almost nny car<t of estattl1aner. 

ide~s vt euty,1t the lntto: az~ not their own. 

1 wish I hr~d at all events apent 11 period at a settle

ment, purely t,{') flnd o xt what l' could do beet, 1.e. w1 th "1lost ~est 

& thoroutJhnees. Ar: it wns, 1 t:ried to belon'! to both worlds, or 

xather all :>tnl·ld-s, a. tn the t:tatter of gett1nf at J:ea.l1t1es I never 

pot beyond stny1n¥ in a labour home, with ne e:r-do-wells,break1ng 

my tellth on ho.:td bread an 1nob tl}J.ck, & woxk\ns 1n the 1\r:ost befo;ve 

dawn on a December morning spxeadtng t.rozen manu.re. Tven this ! 



:;. I/ 
aould not. hove done ~1thout the good fortu.ae ot: hav1nr: a ---

f:dend who was a.lao A sportnman in Cee!.l H.ar:r1s. 

One ot the graatent. th1ngn to to flght ga1.nst the ba:r:d.ers 
·f wh1ah p.:revent ua fzo1:l kncnv tnr.: :t:eallt ieth _ e u.:re cut of-F fl:om · 

.· m1xtng with tbe w:a~ses largoly because o:t tne ,sof'tneps of our · 
' lives, {!, the height Ot & pl:<evn1l1n~ standa.;r·d in (Jlnthes. hOtlSing. 

wa.z'tllth, puJ:'@ a!~, ! above all toOod. It is hl!!Zrl enous:h to enjoy 
oppo:c:tun1t1al:'lt of talking t,o worP:lng people . ... ana it 1.a well worth 
wh!le to lea~n to do eo. 

Onportun1t1ee SJ.~ae on walktn~ toux-s,. tn vill.aga "pubs~', 
,!· somA of the beat talks I evex· had have baen v.1th navvies on 
;railvmya 01: publto worte.. l thtnk w& ahould cullivnte narttness:. 
ay means of pl .:tn food,no-ld w~ter,. and manual \1jOJ:'k. 

; alki ·1g t.o1t.re ax-e a gt;)t)d !!lenot]J but. t~ leaJ:'n !n c1v111zed 
countries tA v. d1.1" ttault lk that 1s one of tbe ..:ea t.H)ns wnv :t took 
to txavel i.n th:1 :'!nl~r~ns.. ~ca1lway t.:rav~llii:'l£ affords one ot our 
f~1t chances or ms~t.1.llg a rHffa~nt olaa~ - t.~. 'Qy t:rsvelltnp 3;t;'d 
ala ea. Allot her o:"i"O.rtunity that should navex ~le 'nianad is that 
atrordod by ele'!t1oneel."1ng.. L·et t~tiked to tlSnvaes whether for 
poltt1'Jttl O.:t' ll)eal eleott~:me. t~: \fhateve.r youL opinions t To abi.HJe 
canvasstntt 1~ 3hort. sighted. I can .never r:pay my debt to the ·nan 
~.hn tnvEmted tt f 

'e.::e t.ll."e some maxims I wd. like youn~ ~u~n to follow. young 
wmaen too hem po~a1ble. Puxsue your own dreams. they all eo·11$ true. 
& you. only l:l'se t:.m€ by g1v1ng up hopt:s of the • ..lv;oys nhonse the 

f-. ore ndventl .. u:oue ot the alte.rna.t1va cn1Jl.<aes. Pa, ember you ean 
-\ neve.,_ be to~ ootilld.st.1a.. It ls &:ainly patalm1 m that kaepa the 

o:rld haek: .. 

fl'he ex1gencieet of ouJ.· pol1t1ca:l m1e"'i"ln 
a.r~ eo u gent that ! se ... dom get a chance 
of ttOilllif on ft1th my lette.t'• rfhexe.fore 

ple~so t1i!ke allowi'lnc:.es tO.J.' its se appiwzHtro. & d1e-

I want very much to u:tf•e the 1~portan .... ~ of t,hat m~tt.er 
OI real\t;;,r, bo•"a 'Sa it lo funda tent·:tl. 1tou an A bnve ag~ed that 
the poverty .:!; d~ttl')2&11nat1on of 1'1rae alan~i:HI of tl~a .P()Ople ta 
teJ:.::.ible, & all tn.a moJ.~ beaat!B<a 1t -.s '41• tfl .~:1e044'.>at i 1t ts :.z:>e
movable.but tbit ~lns H~s with W13Ultb , pofler do not enre anou .n to 
1:e·:tove 1 t • 

~.ow "'fhy do they not onre'? Why do thc~v spend on& quaxte.r 
of the nat1om~l wsalt,h ln amuaeme tn. ·ny do taey "1e~est. any one 
wb.o tries to make the pool:' lesa poo.r & moxa 1ndenendent? surely 
not beonuse tru.ty are eanv-lnoed b;r s1noare atu1y of soe1al so-ience .. 
No.r because they are heartleuJo. It must ue,mainly,.beeause they 
don t t. .;z;.eallse or lmow the faota .. 

It is tru~ that some of th~ne who curse Lloyd•Geo~e 
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The esprit-de-corps of good men is notably dangerous 
because their goodness itself makes them think the rest of their 
class or trade is as good as they are temselves & then they 
fight for unworthy causes believing them to be worthy. · 

We are bound to give some offence but very little that 
one values has to be sacrificed. Indeed the puzzlin~ thing is 
that we suffer so little opposition of a painful kind. "Woe 
unto you when all men speak well of you." Bishop Gore, the 
kindest of men, gets letters every day that give him acute pain. 

Canon Barnett was a very great prophet. Barnett held, 
like you & me, that pessimism is the chief heresy; that no dream 
is too Utopian to be followed. My own experience makes me 
ashamed of not having acted on thiso Do let us remember how near 
we are to progress, if only the world was not held tack by 
pessimism. 

The progress alreadyachieved is marvellous, & it is due 
to the handfull of men & women who believe in working for i~ 
Generally they are people of less all round ability than ma~ses 
of lazy people - often less than the average. It often exasperates 
me that work should be put on people like myself, when thousands 
have more brains & opportunity to do it. 

What appalling waste it all is. Yet perhaps the waste 
through our own want of optimistic faith is greater still. One 

can easily see that if the available material in brains,leisure, 
wealth,& faith, were used, the result wd be gigantic. The world 
would be a different p lace. Let's remember that Utopianism is 
obviously true. 

People have often suggested that I had some special 
ability,in order to make headway with the Balkan Committee. The 
fact is that I had far less than average b:r·ains. The only 
unusual thing I brought to bear was the theory that all sorts 
of men could hel p. Other people think pessimistically, & the 
result is that people are not tried - & quarrels prevail. I also 
applied the theory to all sorts of things. We did not despair 
of utilizing any means whatever - e.g. social position, money, 
advertisement of the cause in any way, by any kind of newspaper, 
or any other agency. 

It was Barnett who proposed the Balkan States ~xhibition. 
It had to be done through Earls Court, & brought us into very 
queer company! I remember saying to Barnett that I felt 
rather ashamed of pure advertising. He replied that that was 
just the method used b y Christ! & certainly he never despaired 

of any one. 
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f4und drinking! The only was to smoke endles bad eigarettes ••••• 
I dld not become a prohibltionist &: I think it may be e 11 z·irzht 
that the brewer in his sumptuous ter.d.toria:l home sh~uld be , 
singing hymns on Sunday eveninf':!;, while the pe<,ple who~ %F:ke him 
rich are Sl~illing in a gri'ily at~mosphere which he would think dis
gusti.n~ for himself' & degenerating for his childr€n. I oan only 
say that I felt one ought to know. &: r think we shnould all know 
the poox·es!, cless, even when we've no spectt!l c.onnection, sga.h. as 
I had,with their chief social .recreation. You are one of those 
who can • t be happy while people (those who sup;ply your o.omfoz·ts) 
are wretched. ·ell then :r·elieve yo,Jr teelingef,e .g. when you go 
to sea, satisfy yourself that there is no one housed in intolex·nble 
asphyxiation - if' you can! No d-oubt the stolre-hole !!lust be a 
nasty place, but insist on seeing the fo'oastiel and the kitchen 
Cecil Har.rls W8S a great boon to me because he hnd ouriosi~y & 
adventu:rou~neaa, & Con.rad Noel because he was-a socialist in 
addition. Ask Cec11 about our vistt to the laboJ:r:• colony at 
Ltngfield ) & Conrad about model lodging-houses. 

I tried to go fuxther by living in a 'furnished :room• 
in Sp1 talfielJ s, but f"?~u. of bad a Lr t verrnin cut me\ off from 
learning what the life is like· I was limited to the few places 
which a:ce both ve:ry po":lr & very clea..l'l. 'l'hat means that one ,{nows 
little· But it is something to x·ealise the outlook of thof-le who 
at night are et the.:r kept awake or blunted mor·ally !le aestheticnlly, 
by f'oul air, a chorus of' snores,dix·ty beds,"eold,oz· VEu·min. If all 
oueht to have a ohnnce .to be ctv il tzed & (?), W~' '!lll st be radical 
.refo.l:me:z:r.. ~e can't do much for the poor unless we ·~~now whnt 1 t 
1e l!~e t~ b~ oo1r ourselves. OharleB Booth ~as riuht to live 
with a working. family, & Uirs . ''ebb to be a sernoat.ress. 

Counter clAims. Wor me 1t was alwnys a question whether to 
break ~'lth 'lll the clai"'ls '1lJ.'Nidy established by a position over
loaded with ODport.Jn1ties fc)J: work in connsotioa v•1th bus'lness -
:fam1ly,o111sf',society,sports,v:l.qtt.s,paxental wishes, about taking 
up vo luntee:ring, the London hoJpi tal &cQ Ther e l'JC :.3 also the call_ 
of evaneelistic leanings, a clns ~ at GeoJ:.'ge Ya:r:d 1Iiss1on once a 
week, 9lao boys' Brigade at Spitalfields & Wo~king boys' homes &c. 

As aga inat striking out a nel!~ line, the balance of 
advantar:!e wRs difficult to decide. I am very ka<::;n that all whom 
I can influence should ltnow mv ooin1on on thl.e. Tt is that one 
should not be bound by gr-oove's & 'ruts, however good. The wo~'ld 
wants new-olo;d. &: drastic chanFe, & r trust e.g. that my nephews 
w111 follow the1.:.c own ide?tls at almost any oort of established 
ide~s of duty~if the latter are not their own. 

I wish ! ha?l at all events spent a pexiod at a settle
ment, purely to find out what I could do bGst,i.e. with mos~ zest 

& tho.rou!rhne.•H'.I. ..1\s 1 t was, I tried to belong to both vvorlds, or 
:rathez· all ,.;orlds, &: in the matte:r of gett.in~ at J:'ealities I never 
~ot beyond staying in a labour home, with ne er-do-wells,b:reak1ng 
my te<.?th on ha:r·d bread an inch thiok, & woJ::king in the frost befox 

dawn ::m a T'leoember morning spreading frozen manure. Sven this I 
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could not have done without the good foxtun of hav1n a ---

f:r1end who as also a sport. '11an 1n o11 Har.:e s. 

One of the gx~ateet things 1~ to t1 ht 
h 1 h - rev en t. u"' f:to'Il knrjw 1n, :r a 1 t 1 s. e a.x·e 
1x1ng wtth the ·nes 1· rgely ecause of th 

11v s, the het~h or rev tlin stand rd 
w rmth. pure air, · abov ll food. It is 
opportuntt1 s of talk1n to workin peopl 
hila to lo m to do o. 

Opportunit1 s art e on walJ.t1np; tou s, 1n villag pubs", 
& some ot th~ be t t lks I .. ver had have b e . tth navvies on 
ra!l ay 01 public thin w should culltv to hardness, 
b a.nq of plan at r, and m nul o r. 

'alk1 f:f tour e ~:~. good ,e; ne, bat to lea in e1v1ltzed 
.ountr\ee le v. diff ult & tat ia one of the r on h I took 
t tr~v~l 1n the al·ana. ail ay travell1n aff rds one ~four 
f h noes f Jt1ng a 1ftaren claa - t.e. y travelling 3~~ 
cla • n ther O).oxtunity that hould neve be \s,ed i that 
tt rded by elect1oneer1n • et a k&d to anvaea h ther tor 

po11 teal 1 oal elect1 na, & whut~ver youl.' opinion ' To abuse 
canv .in~ 1 ~hort 1ghte • I can nev r r-p y y dabt t the an 

ho invented lt' 

' e ... o , re so·ne m .xL ! d 11 ·v !1. to fol ow, yo n 
wo en to? a1en o saible. Pursue your own x~ ~w. hey all e 1e true. 
& yo only loa tlme by 1ving ~P hop s of th lw~y cho e the 
· o.re dventuxoua of the nlt rnat 4 ve cnu e • Re ~ ber you o n 
ne 11er be too O'">tim at1 • It • mainly pCo'"'1.tn1 ·n tb1t keeps the 
orld b •,.. 

-nee. 3 . 

order. 

The exig nn1e f ~ political rtA~ion 
a a o u ent that I aeldo get • h~nce 
'Jf inp on .ith my lPtte • Ther'€fo.re 

ple Ge mak -11 an e tor 1ts sc:rapp.t.les die· 

I nt vory muc' to u::.r- h · 1. ortanA of. th-:t tt x 
f :renl1.tv, c us~ tt 1a fur1da ental. l!ou nd I 1 ve np·.rocd that 

the pove.rty & deldo~ l1o tion t 1 ,;r, .. e cl t the people la 
ter 1b1-, tX "~1 he more bectH.!"~ :1. t dl.l to ... gleot 1t is :re-
moveble,but. th clao•en \1-tth ·.e.lth do not care enough to 

rnov \ t • • 

of by o he, net car ? h do they spend one qua~te 
of the nat1otu'll wealth in atnURe!llcntn. y do t ey d test ny o e 
who t.r!eE! to ke the po'" J. le s poor - more ind.: p l nt? Su:rnly 
not becau a they are oonv1noed y sinee:re at dy of soo1al science. 
Nor because they ar heertleso. It~ be.m inly,beoaune they 
don't re l1se ox ltno¥ the facts. 

It 1a true that some of thQce who ouxs 



Lloyd-George/ 
4• are kind-heaxted,& tew are earnest & tbo.rough orkers. ?.:ome of these are at the same tlme tenacious ot power & privilege. Howevei· much one 1a w1ll~.ng t.o o.rk, it :requires still more mi.h.>al1ty t.o bE w1111ng to fo ·ego npos1t1 n~, & ~o:rk for equality. But tb se a;ce not. a lnrg:e factor in tbe army of opposition to xeform. I a. sure it 1s m inly due to bl1ndneaE & ignorance. Human beings are not on the hole brutes. & one ust be really brutal if one zealizes t at. te of thin se does not bal1eve 1t can be ultered.(unlesn na th1nYs God is arlsl). 

ake .... v ;r:y o:t'd.innry .. ott r. the 1no ... e t'ling employment or labour on '""unday. It 1sn' t er tUble th t 1t e ;realised. the delight of a eekly h 1 c y to ovo orked people ho never 
~et any other holidays th n undays b nk holidays, we should w 1.11 tngly encro eh on the '.~unds of, • • l.'a 11 ay workers. Surely f one pe:rson lly kne the youn ~~~ n ho oou1d never see h1 gtrl,unle bJtb he & he ot ,unda f~e • o e ould not 
tak~ y rt ~ 1ncreasln~ the de. d f r un ay labour. ne h a s the exou~e thnt th= an g ta anothe day tn the we k. Ybat use 1s th t.unlesa the girl gets the same d ? ~veryone knows a em on ~av ~ es entt 1. But fro nnt or e son l 'nowl de, wbioh d how ne the point ot vtew of the o ker,one le oarelea • ' t of us never know what it really is to be tired, 
hun~ry, o:r deprive of wh t we want. 

To recur to the Balkan ,this 1s a g od rea~ n for going thaxe. YoJ me t eo e of theee stmpl al1tias ot life, & become leac or a parasite. ,e oomfoxtaola clas ea esoape an ext aord n xy aqount of pain. Getting into a co~forta le bed generall .remind-c.; me of this, akes a feel that the leaet we can do is to wor-k h r·der thsn the un ehed.~o e up fo our ood luck. 

It is 1 o quit~ dift cult to find any aaoritiee that we oan properly ke. .d nrd Clifford,thour~ aesthetic d.raii'latio,fo eltlent the tnE:r'lt.re in order to have n ohax·e n the tu 1 lot of mqnkind in the way or deprivation. 

No; another potnt. Lhose who ant to know the poor must t the ~aue t~U9 know the r~ch. Ot.he:rwise they on•t effect o much pro~ree~ because they understand lesR & ake taw er convert: a. I nt the 'ri.ttoh' young nn to cont.L.ol his t pattenoa & !.mow on.e alae as ueh as another. T:iis v1s1ts and bnlls rua be. :r •ifthtfully tire o·:1e,or at t1rst nl rmtn~' But he u t z-ett r:'t 1 t as wozk worth do in. , & after a yea:r or two it an be d.rop,ed. ·iy ar nt • ere 11lht to ur !:le to see t.he wo:tld of one's claas. I w1eh n I ba. done mo e,definitely iving s ye 1.: to 1.t, & I a glad ! id not do lane. The temptation is to :ruah 1nto urgent wo:rk, · not ap out one' a life call'Illy. I know sotne ,.. od ;.;;fozmexs of the upper class who .ould have g ... Nlt weight 1f they kne tha1· class batte~·. ut at the same t1'1!e they must beware or c tch1ng the class bias. & ot fom1ng ties which w 11 tmpad.a the1..r tree cr1t1c1s•n ot their clasP. This 1s a dange ·, because a un who c:r1tio1zes his olasa oz tr<£tde 1e :re'"D.rded as a tx&1 tor; he offends the usual 
crude standaxds ot esprit-de-corps honour. 



• 
The esprit-de-corps of good men 1s· notably dangerous 

ecause their goodnes itself ma~ea them think the rest of their 
class or trade 1e as good as thev are tem9elves & then they 
tight for unworthy causes believing them to be worthy. , 

e are bound to give some offence but very little that 
one values has to be aacr1t1ced. Indeed the puzzling thing is 
that we suffer so little oppoe1t1on of a painful kind. "Woe 
unto you 111hen all men speak well of you... Bishop Gore, the 
k1nde~t of men, gets letters every day that give him acute pain • 

. anon Barnett was a very great p~uphet. Earnett held, 
like you & me, that pessimism is the chief heresy; that no dream 
is too Utopian to be t'olla. ed.. ~Y own experienoe m:zkes e 
ashamed of not having acted on this. Do let us remember how near 
we are to progress, if only the world was not held blck by 
pessimism. 

The prog:r:ess alreadyachteved is ma:rvellous, & it is due 
to the hand full of n'lel1 & women who believe in wor,dnf! fbr it. 
Generally they are people of less all round Ability than masses 
ot lnzy people - often less than the average. It often exasperates 
me that work should be put on people like myself, when thousands 
have more brains & opportunity to do it. 

hat appall!n~ waste it all 1s. Yet perhaps the waste 
through our own want of optimistic faith 1s greater still. One 

can eaetly see that if the vailable material 1n brains,leisura, 
wealth,& faith, were used, the result wd be gigantic. The world 

ould be a different olace. Let'R remember that Utoptanism 1a 
obviously tl.'Ue. 

People have often our;;gested that had some spectal 
ability,in order to make headway with the Balkan Committee. The 
fact la that I had far less than average b ains. The only 
unusual thing I brought to bear was the the, ry that all so.rts 
of on could hel p. Other people think pess1mistieally, & the 
result 1s that people are not tried - ~ quarrels prevail. I also 
applied the theory to all sorts of thin~s. le did not despair 
of utilizing any means whatever - e.g. social position. money, 
adve~ttsernent. of t~he cau:Je 1n nay way, by any tin of newapaper, 
or nny other agency. 

It was Barnett who p:r·oposed the Balkan tates " :x:h1.b1t1on. 
!t had to be done through ·arl,s Court, & brou ,ht u into very 
queer comoany I remember saying t Barnett that I felt 
:rathe:r· ashamed of pure advartJis1.ng. He replied that that was 
just the 'Jethod used b y Christ f & certainly he never despaired 
of any one. 

I 

' 



1. Hotel D'ANGLETERRE 

Athens le 
Dec.20 1914. 

Dearest, 
I must not forget that there is a price on my head & that 

now I have taken to carrying a pistol & am guarded by the premier's 

detective, I may not be able to tell you all I wish to say by word of 

mouth. So I write this but don't send it. At intervals on this journey, 

things occur to me that form part of my apologia for vita mea & I 

k~ 
feel ~o~n~ £9+ to tell you, partly because you are interested, & partly 

because (in addition) my friends, & specially my nephews & nieces, 

would like to hear them if I were killed. 

The attempted assasination makes it incumbent to explain to 

you all how on earth I ever came to be meddling in such a.n out of the 

way affair as the Balkan cockpit! 

Well it arose from certain views of life, & as they seem to 

me ~xtzemely important, I will try to state them, however inadequately. 

Well my idea is that we who lead a Sl~ & comfortable life 

are woefully cut off from realities • If ~is any guide, every 

human being is of value; and we must be concerned for all.iut to care 

for them at all we must go out of our way to understand their outlook. 



2. 
Our way of life cuts us clean off from theirs, & our class ~ 

standards, even cleanliness itself, make it almost seem a duty to 

keep aloof. Balkan travel was another way to get nearer to reality-

The question is what to do. The _finest steps I have heaxd of were 

Harold's goinf to Canada as a labourer, travelling as a steerage 

passenger & C.R.B's living in !Cennington. I am glad I was born 

with a feeling for realities, a feeling that we should know the 

worst, & not willingly b~ind ourselves. That seems to me the 

commonest & worst evil. You may have heaxd of the fa~ily weakness 

w~ 
for dabbling . in the w:a111:e-s ponds, positively revelling in black 

mud ' You Rnow too that I am inordinately proud of the family 

concern for wrongs/ social & per·sonal. Well I believe the two go 

together! Our liking for the whole nature of the pond, came from 

a love of reality & dislike of shams & grew into a readiness to 

deal with social mud. All this life we are asked to shut our 

' 
eyes. When in the brewery .I felt that we directors ought to know 

the conditions in which our trade was done, & I got my friends to 

spend evenings with me hanging about public house bars! C.R.B. & I 



3 . 
mlB.:Bla ro & l i .C ~o·t.nld .'J tha'b HCtl:ft' dep~orable shyness was a great handicap 

in East End pubs, & another difficulty wns that one did not like 

to drink out of the same glasses or pots as the customers we 

way 
found drinking! The only" was to smoke endless · bad cigarettes •• 

I did not become a prohibitionist & I think it may be all right 

that the brewer in his sumptuous ter.r.itorial home should be singing 

hymns on Sunday evening, while the people who make him .:rich are 

swilling in a grimy atmosphere which he would think disgusting for 

himself & degenerating for his children. I only say that I felt 

one ought to know, & I think we should all know the poorest class, 

even when we've no special co nnection, such as I had, with their 

chie~ social recreation. You are one of those who can't be happy 

while people(tmese:rwbo l1·sdpply your comfort~ are w retched.1Arell. then 

relieve your feelings, e.g. when you go to sea, satisfy yourself 

that there is no one housed in intolerable asphyxiation - if you 

can! No doubt the stoke-hole~ be a nasty place, but insist on 

seeing the fo'castle! and the kitchen! Cecil Harris was a great 

boon to me becaa'se he had curiosity & adventurousness, & Conrad 

Ask ~ed / 
Noel because he was a socialist in addition. As, he 1 about 

e 



4. about/ 

our visit to the l8bour colony at Lingfield - & Conrad about 
. 

vntt 
model lodging-houses. I tried to go further by living ~~urnished 

room> in Spitalfields, but fear of bad air & veimin cut me off from 

learning what the life is like. I ;was limited to the few places which 

are both very poor & very clean. That means that one knows little. 

But it is something to realise the outlook of those who at night are 

either kept awake or blunted morally & aesthetically, by foul air, 

a chorus of snores, dirty beds, cold, or vermin. If all ought to have a 

chance to be civilized & (~) , ~must be r~cucal refoi1Uei·s. We 

can't do much for the poor unless we know what it is like to be poor 

ourselves. C-harles Booth was right to live with , a working family, & 

Mrs.Webb to be a sempstress. 

Counter claims. For me it was always a question whether to break with 

all the claims already established by a position overloaded with 

opportunities for work in connection with business - family, class, · 

society, sports, visits, parental wishes,about taking up volunteering, 

the London hospital &c. There was also the call of evangelistic 

leanings, a class at George Yard ftlh~ once a week, also boys' 



5. boys' I 
WM~ 1 

Brigade at Spitalfields & ~rkiQ€ boys' homes &c. 
tulc , 

As against ~>t~ 

out a new line, the balance of advantage~ difficult to decide. 

I am very keen that all whom I can influence should know my opinion on 

this. It is that one should not be bound by grooves & ruts, however 

good. The world wants new blood, & drastic change, & I trust e.g.~ 

that my nephews will follow their own ideals at almost any cost of 

established ideas of duty, if the latter are not their own. 

. ar; 
I wish I had at all events spent a period ~a settlement, purely to 

find out what I could do best, i.e. with mos~ zest & thoroughness. 

As it was, I tried to belong to both worlds, or rather all worlds, & 

in the matter of getting at realities I never got beyond staying in a 

labour home, wl th ne' er-do-wells, breaking my teeth on har·d bread an 

inch thick, & working in the frost before dawn on a December morning 

spreadin~ frozen manure. Even this I could not have done without the 

good fortune of a ~ friend who was also a 

sports~an in Cecil Harris. 

One of the greatest things is to fight against the barriers which 

prevent us from knowing realities. We are cut off from mixing with 



6. with/ 

the masses largely because of the softness of our lives, & the height 

of 
pWZL 

& prevailing standard in clothes, housing, warmth, ~air, & 

above all food. It is hard enough to enjoy opportunities of talking 

to working people - and it is well woith while to learn to do _s. (!) . 

arise on walking tours, 
6unortunities in village "pubs1', & some offt. best talks I ever had have 

q\ -~I 
been with ~'on railways or public works. I think we should 

cultivate hardness, by means of plain food, cold water, and manual woi·k. 

'li'alking tours are a good means, but to learn in civilized counti·ies is 

v. difficult & that is · one of~ reasons why I took to travel in~~ 

Railway travelling affords one of our few chances of meciing a different 

class - i.e. by travelling 3rd class. Another opportunity that should 

never be missed is that afforded by electioneering. Get asked to canvass 

whether for political or local elections, & whatever your opinions 

To abuse canvassing is sbortsighted. I can neve}pay my debt to the man 

who invented it ! 

Here are some maxims I wd like .young men to fo1low, young women too 

when possible. 

Pursue your own dreams. 

They all come true. & you only lose time by giving up hopes of 

them. 



7. them/. 

Always chooe~the more adventurous of the alternative courses. 

Remember you can never be ftrl ~k.k<-- . It At is mainly pessimism 

that keeps tk world back. 

GRAND CONTINENTAL HOTEL 
ROME 

Dec. 30. The exigencies of our political mission are so u:rgent 

that I seldom get a chance of going on with my letter. Therefore 

please make allo~wances for its scra·ppiness & disorder. 

I want very much to u~ge the importance of that matter of realitx, 

because it is fundamental. You and I have agreed that the poverty & 

demoralisation of large classes of the people is teriible; & all the 

more because it is due to neglect; it 1~ removab~e, but the classes 

with wealth & power do not care enough to remove it. 

Now why do they not care ? 

~1~ 
Why do they spend~ of the national wealth in amusements. Why do they 

detest any one who tries to make the poor less poar & more independent ? 

Surely not because they are convinced by ' sincere study of social 

science. Nor because they are heartless. It must be, mainly, because 

they don't realise or know the facts. 

It is true that some of those who curse Lloyd-George are kind-hearted , 



8. kind-hearted/ 

& a few are earnest & thorough workers. Some of these are at the 

same time tenacious of eower & privilege. However much one is willing 

to work,it requires still more morality to be willing to forego 

n P'Ht,t,;:;. ", & work for equality. But these are not a large factor 

in the ~y of jpposition to refo~. I am sure it is ~ainly due to 

' 
blindness & ignorance. Human beings are not on the whole brutes, & 

one must be really brutal if one realizes the state of things & does 

not believe it can be altered. ( unless one thinks God is cruel), 

Take a ver-y ordinary matter, the increasing employment of labour on 

Sunday. It isn't credible that if we r·eallsed the delight of a weekly 

holiday to over-worked people who never get any other holidays than 

Sundays & bank holidays, we should willingly encroach on the~ 

Sundays ~~;ailway wo-rkers. Surely if one personally knew the 

young man who could never see his girl, unless both he & she got 

Sunday ~ree, one would not lightly take any part in increasing the 

demand for Sunday labour. One hears the excuse thqt the man gets 

another day in the· week. What use is that, unless the ~irl gets the 

same day? Everyone knows a common day is essential. But from want of 

personal knowledge , which wd show one~he point of view of the worker, 



9. worker/, 

one is careless. :lb:ost of us never }{now what it really is to be tired, 

hungry, or deprived of what we want. To recur to the Ha~a~, this is a 

good reason for going there. You meet some of these simple realities 

of life, & become lessor a parasite. '!le comfo:r.·table classes,._escape 

an extraordinary amount of pain. ti-ettinginto a c1mfo:r.·table bed 

generRlly reminds me of this, & makes me feel that the least we can do 

is to work harder than the unwashed, to make up for our good luck. 

It is also quite difficult to find any sacrifice that we can prop3 rly 

-tb-,1-
make. Edward Clifford, ~aesthetic & dramatic, forewent the theat:r.·e 

in order to have a share in the natural lot of mankind in the way of 

deorivation. 

Now another point. Those who want to know the poor must at the same 

time know the rich. vtherwise they won't effect so much progxess 

because they understand less & make fewer conte~ts. Iw ant the 'rich' 

young man to control his impatience & know one class as mucha s another. 

His visits and balls may be f:r.ightfully tiresorne, o:z: at first alarning 1 

But he must regard it as work worth doing, & after a year or two it can 

be dropped. My parents were right to urge me to see the world of one's 

c)ass. I wish now I had done more, definitely giving a·year to it, & I 
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10. I/ 
am glad I did not do less. The temptation is to rush into urgent work, 

& not map out one's life calmly. I know some good reformers of the 

upper class who would have great weight if they knew their class better 

~ 

But at t same ~time they must beware of catching k class bias, & of 

forming ties which will impede their free criticism of their class. 

This is a danger, because a man who criticizes his class or trade is 

tL 
rega rded as a traitor; he offends k usual crude standards of esprit-

that one values has to be sacrificed. Indeed the puzzling thing is 

that we suffer so lit t le opposition of a painful kind. " Woe unto 

you when all men speak well of you." Bishop Gore, the kindest of men, 

gets letters every day that give him, acute pain. 

-.~ ---
r he esprit-de-corps of good men is notably dangerous because their 

goodness itself makes them think the rest of their class or trade is 

as go6d as they are themselves & then they fight for unworthy causes 

~~0-~-~ 
eArn.~ l3~ 
Cav&r BaxneU was a ver:y great prophet. Barnett held, like you & me, 

tt. 
that pessimism is kchief heresy; that no dream is too Utopian to be 

followed. My own experience makes me ashamed of not having acted on 



l 
on/ 

l')fl 

11. 
- f 

this. Do let us remember how near we are to progress, if only the 

( ' • (' 1 f- 1 ~C ~ -
world was n')t held back by pessimism. 

t V • f ~ + ~F-, , 

The progress already achieved is marvellous, & it is due to the hand-

0 ~..~, 

full of men & women who believe in working for it. Generally they 

,.. J. tfl "'1" .. 1. ,· .-

are people of less all round ability than masses of lazy people -

,.. , 
-·· . 

often less than the average. It often exasDerates me that work 

r _ r J : ~ 

should be put on people like myself, when thousands have more brains 

·c.. . J_ r r ~ ..t ~ 1 + 

& opportunity to do it. 

tk 
What appalling waste it all is. Yet pe.rhaps waste ou.r own 

want of optimistic faith is greater still. One can easily see that 

if the available material in brains, leisure,wealth, & faith, were 

used, the result wd be gigantic. The world would be a different 

place. Let's remember that Utopianism is obviously true. 

~eople have often suggested that I had some special ability, in 

order to make headway with t k Bal~rn Com·ni ttee. The fact is that I 

had far less than average brains. The only unusual tqing I brought 

to bear was the theory that all sorts of men could help. Other 

people think pessimistically, & the result is that people are not 
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