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¢ | Bucarest. Oot.27, 1914.
“In hospltal recovering from the assasin's bullet ( 4 daye
later Tuxkey went to waxr with the Entente.)

The British minlster has just been to say that ourx
smbagsador at Jonstantineple reports fresh plots to kill off C.R.B.

and me! In case we should not meet agaln in this stage of exlsteance

T will take the chance afforded by enforved rest to tell you why

T thought it worth while to run the risk of assasination, which
was lnvolved in agitating against Turkey. I remember telling you,
when you asked me, that the risks on this Journey were not great,
or not greater than on previous ones. I thought the Turks must
have wished to kill me, ever since the Balkan Committee began to
agitate: BSut after so many chances { aspecially since letting ne
off last year, in Armenie,when I had Just beeu with the Balkan

' aymy against them. I thought them spiritless or inefficient ox

too sensible to spoll thelr reputation for being civilised.)
The great war has excited them so much that fanaticism hae boiled
over. Also thé Young Turks are fax moxe actlive than the old. If
they had been in power before they would have had far more xeason !
to k11l Meloll, dePresence’, B‘razﬂ, ox anyhow Glaaaténc!

some think Germany orranised it. That sounds ugly but the j
ways of war are no better than agsasination. It would pay them
to k111 the staéeman who urges ameutral to attack them,e.g.
‘emme{ 2) But 1t would injure thelr prestige. In our case the
Turks offered a stalking-horse behind which the Cexman could hide

hinsder. | | >
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2. himself./

As to risking 11fe T think the evils of Tuxkish j
rule are sush that to diminish them 1s well worth risking my life.
The savagery of this aseasin rlves you an ldea of the spirit which
animates a proud and ﬁgmiﬁant race. How much more must it opexate
in its dealinegs with unarmed and helpkess subjects, desplsed for
thelr religion and hated for thelr supexilor brains. The mass of
pain and waste, resulting from general disaxdor.muxﬂ&x,vial&t1en
and robbery is such that I have constantly felt one ought gladly
to give one's life to relieve 1t even a little. Fox years I

thought 1t unfitting to marxry while such a hell remalned.

No doubt one ought to feel Jjust the same about the’
needless misery of soociasl conditions at home. If any good end
invelves risks, they must be taken. What is one's 1life worth if
1t can affect lives in greater number? My natural tateznst ig in
social zefoxrm. But T was forced to the eonclusion that this evil
of suffering in Turkey was S0 ingomparably greater than other
removable evils that anyone who could work at it should put it
first.

Tt iz an infinite satisfactlon to me that you have

taken up the guestion yourself and thus approved my course.

Hove 1 = Turkey at war with Russia and with Sngland. ¥hat
a rellef to the mind! Support of Turkey, the grestest blot on
Tnglish history, at last removed. I havs often reflested that |
would give my 1life if T could ensure such a war thereby. FEven

the Great War is now on the side of good.



~ inadequately.

HOTEZL DYANGLETERRE

Athens le
tee. 20 1914.

Tearest,

T must not forget that thexre is a price on my head &
that now I have taken to carrying a pistol & am guarded by the
premier's deteotive, T may not be able to tell you all T wleh
to gay by word of mouth. %o T write this but don't send 1t.

At intervals on this lourney, things occur to me that
form part of my apologla for vita mea ! & I feel keen to tell
you, partly because you are interested, & partly beosuse [ in
af4ition) mv friende, & specially my nephews & nleces, would
like to heaxr them if T were killed.

The attempted assasination makes 1t incumbent to explain
to you all how on sarth I sver came to be meddling in such an
out of the way affalr as the Balkan cockpit!

¥ell it ayose from sextain views of life, & as they seem
to me extremely imporxrtant, I will tzxy state them, however

¥ell my idea is that we who lead a secuxe & comfortable
11ife axe woefully cut off from zealities. If Chriast 1s eny gulde,
every humen being is of value; 2hd we must be concerned for all.
But to care for them at all we must go out of our way to under-
gstand thelr outlook. Our way of 1life cuts us clean off fxom thelrs,
& our class standards, even cleanliness ltself ,mske 1t seem almost
a duty to keep aloof. Balkan travel was another way to get
nearer to reality - hunger and sold,danger,wounds,death, rebelllon,
gacrifice. :

The guestion is what to do. The finest steps I have
neard of were Harold's going to Canada as a labourer, travelling
as a steerage passenger & C.R.B's living in Zennington. I am
glad T was born with a fecling for realities, a fecling that we
should know the worst, & not willinmgly blind ourselves. That
gseems to me the commonest & worst evil. You may have hesxd of
the family weakness for dabbling in the “arlies ponds, positively
revelling in black mud! You know too that T am inordinately
proud of the family concein for g§295§, soclal & pexsonal. ¥Well
I believe the two go togetherx! ur 1iking for the whole nature
of the pond, came from & love of reallty & dlallke of shams &
grew into & readiness to deal with social mud. All thie 1ife we are

asked to ghut ouzxr eyes.
¥hen 1n the brewery I felt that we directors ought to

¥now the conditions in which our tiade was done, & I got my friende g

te spend evenings with me hanglng about publisc-house bars!
n.R.B. & T found that our deplorable shyness was a great handicap
in Tast %nd pubs, & another difficulty was that one did not

1;;; to drink out of the same glasses ox pots as the customers ve
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féund 4drinking! The uali wns to smoke endless bad clgaretiesS.cces
I 414 not become a prohibitionist & I think it may be all right
that the brewer in his sumptuous terxzitorial home should be
ginging hymns on Sunday svening, while the people who msake hiam
rioh are swilling in & griny atmosphere which he would think dis-
gusting for himself & degenerating for hls ehildyen. T can only
gsay that T felt one ought to know, & I think we shaould all know
the poorest class, even when we've no special connectlion,such s

I nad,with thelr ahief eseinl yearysation. You are one of those
who can't be happy while people {ihose who supply your comforts)
are wretohed. Tell then rellsve your feelings,e.g. when you go

to sea,satisfy yourself that there 1s no one housed in intolerable
asphyxiation - 1f you can! Ko doubt the stoke~hole must be a 2
nasty place, but insist on seeing the fo'eastle’ ] kitchen’
Ceeil “aryis wae a great boon to me because he had curlosity &
adventurousness, & Conrad Heel because he was a soclallet in
additien. Ask Ceecll about our visit to the labour eolony at
Lingfield ) & Conxad about model lodeins-houses.

I tried to go further by living in a 'furnished roon'
in Spitaifielde, but fesx of bed alr & vexmin cut me off from
learning what the life 19 like. I was limlted to the few places
whish are both veiy ponxr & vexy elean. That means that one knows
j3ittle. But 1t is something to realise the outlosk of thoee who
at night sre elther kept awake ox blunted moxrally & sesthetieally,
by foul alr, a chorus of gnores,d1ixty beds,cold,ox vesuln. If all
mught to have a shance to be oivilized & {?), we must be radieal
reformere. Te oan't do much for the poor unless we know what 1t
1s 1ike t» be poor ourselves. Charles Sooth was rieht to live
with & working femily, & Xrs.7ebb to be & semosiress.

'§\
1
|
{

“sunter clealims, For me it was always a gquestion whether to
breax with ail the elalns already established by & position ovexr-
~ loaded with opporxtunities foI wory in connection with business -

“f‘ fa&iiy,siasg,saaisty,gaaxts,vieiﬁs,paxeﬁtal wishee, about takine
up volunteering, the pondon hospital &ee There was also the call
of ev listie leanings, a class at Geoxge vayd ¥lseslon once a
wesk, nlso boys' Brigade at Spiltalfields & Yorking boye' homes &c.

: As sgainst striking out & new line, the balance of
advantape was 4ifficult to declde. T am very %een that all whom
I ean influence should know my opinion on thls. Tt is that one
ghould met be bound by sxooves & ruts, however good. The world
. wants new blood, & drastic ohsnge, & I trust e.g. that my nephews
will follow thelr own ideals &t slmost aony sost of established
1deas of duty,1f the lattexr are not thelr own.

t wish T had at all evente spent a period at a gottle~

ment, purely to find out what T eould do best,i.e. with most zest

- & thoroushness. As it wae, I trled to belong to both woxlds, ox
 yather sll =orlds, & in the matter of gg%tia§rat xealities I never
got beyond staying in a labouxr home, with ne'ex-do-wells,breaking |
my testh on haxd bxead an inoh thiek, & woxking in the frost befoxe i
dawn on a December moxning spreading frozen manure. fven this T
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eould not have done without the good fortune of having 8 ~w~e
friend who was also a sportsman in Cecil Harris. '

One of the greatest things le to fight against the k

which prevent us from knowing reallties. ¥e axe cut off e

mixing with the masses largely because of the gofiness of our
lives, & the helght of & prevalling standaxd in eclothes, housing,
wauth, pure aizr, & above all food. It is haxd emough to enljoy
opportunitiss of talking to working people - and it is well worth
while to learn to do 80.

Onmportunities arise on walking tours, in village "pubs”,
4 some of the best talks I evexr had have been with navvies on
rallways oz public works. I think we should culllvate hardness,
by means of plain fond,onld watex, and manual woxk.

7alking tours are & good means, but to learn in clvilized
sountries ig v. difficult & that is one of the reasons why I took
to travel in the 3Salkans. Hallway travelling affoxds one of ourx
few ohonces of mecting a different olass = l.e. by travelling Jxd
elaes., Another opportunity that should never be missed is that
afforded by slecticneering. vet asked to canvass whetheX for
politisal ox losal elecilona, & whatever your opinions! To abuse
canvassing 1s shoxt sighted. T can never repay my debt to the man
who invented it! :

Here are some maxims I wd like young men to follow, young
women too when possible. Pursue your own dreams. They all come true.
& you only lose time by glving up hopes of theu. slways choose the
more adventurous of the alteimative courses. Hemember you can
asvgg'he too ootimistie. It 1z mainly pesslmism thai keeps the
world back.

ORAND CONTINPNTAL HOTEL
- RONT.

Nec. 30. The exlgencies of ouxr politicsl misesion
are so urgent that I seldom get a chanee
of going on with my letter. Thexefore

plesse make allowances for 1ts sexappinese & dis-

oxdex. |

T want very much to uxpe the lmportance of that matter
of ggglggg, becsuge it ls fundamentsl. You and I have agreed that
the poverty & demorallsatlon of laxse claaces of the people 18
terrible, & @all the more because it is due to negiecl; it 18 re-
movabla,but the classes with wealth & powez 4o not c¢arys enough to
remove 1t.

Now why do they not care? ¥hy do they spend one guartex
of the natlonal wealth in anusements. ¥Why do they detest any one
who tries to make the pooxr lese poOr & moXe inds ent? :
not because they are convineed by sincere study of soclal science.
Nor besause they are heartless. It must be,malnly,because they
don't xeallise or know the facts. |

It 1s txue that some of those who curse Lloyd-Georme

R |




But &t the seme time they must bewars of catching the class

Lloyd~Georpe/ -

are kind-hearted,f a few are earnest & thoroush workers. Zome

of these are at the same time tenaclious of m & privilege.
Howaver much one le will to work,it requizes 25111 mosxe
médrality to be wiliing to forego "position™, & work for equality.
But these are not & larse factor in the ammy of opposition to
reform. 1 am sure 1t ie mainly due %o blindness & ignorance.
Human belags are not on the whole brutes, & one must be really
brutal Af one realizes the state of thinge & does not belleve

it osn be altered,{unless one thinks Sod ile erxuel).

Take & vexry oxdinaxy matter, the inoressing employment
of labour on Sunday. It isn't eredible that if we realised the
delight of 2 weekly hollday to over-worked people who never
get any other holidays than 3Sundays & bank holldays, we should ;
willingly enczoach on the Sundays of, e.g. rallway workexs. A
surely if one personally knew the young man who could never see ?
his girl,unless both he & she mot Sunday free, one would not
take sny part in increasing the demand for Sundsy labour. One
hears the excuse that the man gets snother day in the week. ¥hat
uge is that,unless the pirl gete the same day ? ZIveryone knows
a common day le essential., But from want of pexrsonal knowledge,
whioch »d show one the point of view of the worker,one ls osre-
less. Host of as never know what 1t really 1s to be tired,
hunegry, or dsprived of what we want.

To recur to the Balkansg,this is & good reason for go-
ing thexe. You meet some of these simple realltles of 1life, &
becons les= of a parasite. Ve somfoxtmable clasces escape &n
extracxdinary amount of %‘ Getting into a comfortable bed
geneyally reminds me of this, & makes me feel that the least we
cm{1§§ is to work harder than the unwaghed,jo meke up fox our
£00 dcks : :

Tt 415 slso guite Aifficult to find any saorifice that
we can properly make. GEdward Cliffoxd,thourh aesthetie &
drxamatic,forewent the theastre in oxder to have s shaxe in the
natural lot of mankind in the way of deprivation.

effeoct =0 much progress because they understand less & make
fewer converts. I went the "risch' young msn to contxol hils
impatience & kuow one class &s much as another. Hls visits

and balls may be frichtfully tiresome,oxr at flrst alaxming!

But he must regard it ae work worth doing, & aftexr a yeaxr or

two it ean be dromped. My parsnts were right to urge me to see
the world of one's class. T wish now T had done more,definitely
glving & year to 1t, &4 I am glad I d41d not do less. The
temptation is to rush ianto urgent work, & not map out one's
life ealmly. I know some pood reformers of the uppex eclass

who would have gyeat weight if they knew their class beitex.
bias, & of forming tles whioh will impede thelr fxee oritloels
of thely clags. This is a dangex, because & man who critielszes
hls class or tyade ls regaxded as a trealtox; he offends the usual
erude standarde of esprit-de-coips honour.

]
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The esprit-de-corps of good men is notably dangerous
because thelr goodness itself makes them think the rest of thelr
class or trade 1s as good as they are temselves & then they
fight for unworthy causes belleving them to be worthy.

We are bound to glve some offence but very little that
one values has to be sacrificed. Indeed the puzzling thing is
4. that we suffer so little opposition of a painful kind. ™Woe
unto you when all men speak well of you." Bishop Gore, the
kindest of men, gets letters every day that give him acute pain.

Canon Barnett was a very great prophet. Barnett held,
1ike you & me, that pessimism is the chlef heresy; that no dream
is too Utopian to be followed. My own expexrience makes me

ashamed of not having acted on thls. Do let us remember how near %
we are to progress, 1if only the world was not held ack by
pessimism. o

The progress alreadyachleved 1s marvellous, & it is due
to the handfull of men & women who believe in working for lfe
Generally they are people of less all round ability than ma8sées
of lazy people - often less than the average. It often exaspexrates
me that work should be put on people like myself, when thousands
have more brains & opportunity to do it.

: What appalling waste it all is. Yet perhaps the waste
through our own want of optimistlc falth is greater still. One
can easlily see that 1f the avallable material in brains,leisure,
wealth,& failth, were used, the result wd be gigantic. The world
would be a different place. Let's remember that Utoplanism 1s
obviously true.

People have often suggested that I had some special
ability,in order to make headway with the Balkan Committee. The
fact is that I had far less than average brains. The only
unusual thing I brought to bear was the theoxry that all sorts
of men could hel p. Other people think pessimistically, & the
result is that people are not tried = & quarrels prevail. I also
applied the theory to all sorts of things. We did not despalr
of utilizing any means whatever = €.g. social position, money,
advertisement of the cause in any way, by any kind of newspaper,
or any other agencye.

Tt was Barnett who proposed the Balkan States Zxhibition.
It had to be done through Earls Court, & brought us into very
queer company! I remember saying to Barnett that I felt
rather ashamed of pure advertising. He replied that that was
just the method used by christ! & certainly he never despalred

of any one.
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féund drinking! The only was to smoke endless bad eigarettes.....

“Hfhwﬁ“\g,\

I d41d not become a prohibitionist & I think 1t may be 21l right

that the brewer in his sumptuous terzitorial home shiguld be

singing hymns on Sunday evening, while the people who' make him
rich are swilling in a grimy atmosphere which he would think dis-
gusting for himself & degenerating for his children. T can only
say that I felt one ought to know, & T thlnk we shaould all know
the poorest clase, even when we've no special conrection,syeh as
I had,with thelr chief social recreation. You are one of those
who can't be happy while people f{those who supply your comforts)
are wrstched. Vell then relieve your feelings,e.gz. when you go
to sea,satisfy yourself that thexre is no one housed in intolerable
agphyxiation - 1f you can! No doubt the stoke~hole must be a
nasty place, but insist on seeing the fo'castle! and the kitchen'
Cecil Harries was a great boon to me because he had curloslity &
adventurousness, & Conrad Noel because he was’s gsoclalist in
addition. Ask Cecll about our visit to the labour colony at
Lingfield ) & Conrad about model lodging-houses. '

T tried to go further by living in a 'fuinished room'
in Spitalfields, but fear of bad alr & vermin cut me off from
learning what the 1life iz like. I was limited to the few places
whieh are both vexry poor & vexy clean, That means that one knows
1ittle. But it is something to realise the outlook of those who
at night are either kept awake or blunted morally & aesthetieally,
by foul air, a chorus of snores,dirty beds,cold,ox vemmin. If all
sught to have a chance to be civilized & (?), we must be radical
reformers. Ye can't do much for the poor unless we know what 1t
1s 1ike to be poor ourselves. Charles Booth was right to 1live
with a working femily, & Mrs.Vebb to be a sempsiress.

Gogager claims. For me it was always a guestlon whethexr to

break with a the clains already established by a positlion over-
leaded with opportunities for work in connectlon with business -
family,clasg,society,spex%a,viaits,parenual wishes, about takin
up volunteering, the London hospltal &ce There was also the call
of evangelistlic leanings, a class at Geoxge vayd ¥Misslon once &
week, also boys' Brigade at Spitalfields & Working boys' homes &c.

As against striking out a new line, the balance of
advantage was difficult to decide. 1 am very keen that all whom
T can influence should know my opinion on this. It is that one
should not be bound by grooves & ruts, however good. The world
wants new blood, & drastic change, & I trust e.g. that my nephews
will follow thelr own ideals at almost any cost of established
1deas of duty,if the latter are not thelr own. , :

T wish T had at all events spent a perlod at a settle-

ment, purely to find out what I could do best,i.e. with most zest
% thoroughnese. As it was, T trled %o belong to both woxlds, ox
rather all worlds, & in the matter of getting at realities I never

got beyond staying in a labour home, with ne az»éa»uilla,hﬁﬁf&}@;r';
my teeth on hard bread an 4nch thick, & working in the frost befo. -

dawn on a December morning spreading frozen manure. Ewm&;t@&i 0
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could not have done without the good fortune of having & ~===-
friend who wae also a sportsman in Ceecll Harris.

© One of the greatest things 1= to fight against the baxrrlexe
whieh prevent us from knowlng itles. ¥We axe ocut off from
mixing with the masses largely because of the gofiness of our
iives, & the helght of & prevalling standaxd in clothes, housing,
warmth, pure a8ir, & above all food. It is haxd enough to enjoy
opportunities of talking to working people - and 1t 1s well worth
while to lsarmn to do so.

Opportunities arise on walking tours, in village "pubs", ‘
4 some of the best talks T ever had have been with navvies on

rallwayas or publiec works. I think we should culllvate hardness,
by means of plain food,co0ld watexr, and manual wozk.

¥alking touxs are & good means, but to learn in ecivilized
eountries 1s v. difficult & that 1e one of the remsons why I took
to travel in the Balkans. Rallway travelling affoxds one of our
few chances of mesting a different class - 1.e. by travelling 3xd
elass. Another opportunity that should never be misgsed is that
afforded by electioneering. vet asked to canvass whether fox
politisal ox lo0al electlons, & whatever youxr opinions! To abuse
canvagsing 1s short sighted. I can never repay my debt to the man
who invented 1t! . : '

. % et e AN L Lo o

Here are some mexims I wd like young men to follow, young
women too when possible. Pursue your own dreams. They all come true.
& you only lose time by glving up hopes of them. Alwaye choose the
more adventurous of the alternative oourses. Hemember you ocan
never be too opntimistis. It 1s mainly pessimism that keeps the
world bask. ]

ORARD CONTINFRNTAL HOTEL 7
.~ ROME. :
Nec. 30. The exlgenoclies of oux political mission
' are so urgent that I geldom get a chance
sf going on with my letter. Thexefore
please make allowances for its serappinese & dle- J

order.

T want very much to urge the Importance of that mstter
of ;ggggéi, because it 1s fundamental. You and I have agpeed that
the poverty & demorailsation of larxse classes of the people ls k
terzible, & all the more because it is dus 1o neglest; 1t 13 xe- ‘
movable,but the classes with wealth & power do not eare enough to
remove 1t. e

¥ow why do they not eare? ¥hy do they spend one quarter
of the national wealth in amusements. Why do they delest any one
who tries to make the pooxr less poor & more iudependent? Surely
| not because they are convinced by sincerxe study of soclal sclence.
E Nor because they are heartless. It must be,mainly,because they
| don't reallse or know the facts. :

il
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are kind~-hearted,2 a few are earnest & thorough workers. Zome

of these are at the same time tenacious of . er & privilege.
However much one ig uilling to woxk,it requires still moxe
mérality to be willing to forego "position®, 2 work for equality.
But these axe not a large factor in the army of opposition to
reform. T am sure 1t is mainly due to blindnesc & ignorance.
Human beings axe not on the whole brutes, & one must be really
brutal if one zealizes the state of things 2 does not believe

it can be altered,{unlssc one thinks God 1g eruel).,

Take 2 very oxdinayy matter, the incressing employment
of labour on Sunday. It isn't eredible that if we realised the
delight of a weekly holiday to over-worked people who never
get any other holidays than Sundays & bank holidays, we should
willingly encrosch on the Sundaye of, e.g. rallway workexs.
Surely if one personally knew the young man who eould never gee
his girl,unlese both he & she got Sunday free, one would not
take any part in increasing the demand for Sunday labour. One
hears the excuse that the man gets another day ian the week. ¥hat
use is that,unless the pirl gets the same day ? ZIvexryone ¥knows
a common day is essential. But from want of personal knowledge,
which wd show one the point of view of the worker,one ls sare-
lesa, Jost of us never know what it really 1s to be tired,
hungry, or deorived of what we want.

To recur to the Balkans,thls ie a good reason for go~
ing there. You meet some of these eimple realitiss of life, &
become less of a parasite. We asomfortable classas @scape an
extraordinary amount of n. Getting into a eonfortable bed
genexally reminds me of this, & makes me feel that the least we
can do is to work hardexr then the unwaghed,$o make up for our
- good luck, : :

It is aleo quite diffleult to find any saorifice that
Wwe can properly make., Gdward Clifford,thoush sesthetie &
dramatie,foxewent the thestre in oxder to have 2 share in the
natural lot of mankind in the way of deprivation.

How another point. Those who want to know the poox
must et the same time know the rich. Otherwise they won't
effect =o wuch progrese because they understand less & make
fewer converts. I want the 'risoh' young man to contzol his
impatience & know one class as much as snother. His visits
and balls may be frightfully tiresome,or at first alarming!
But he must regard 1t a&s work worth doling, & after a year ox ‘
two it can be dropped. iy parents were right to urgze me to see
the world of one's class. T wish now I had done more,definitely
giving a year to 1t, &4 I am glad I did not do less. The
temptation 1s to rush into urgent woxk, & not map out one's |
life calmly. I know some pood refoimers of the upper elass ,
- whe would have gieat welght 1f they knew their class better.
But at the same time they muet beware of catchi the elags
blas, & of forming tles which will impede thelr free gritieis:
: e i« This is a dangex, because & man who criticlzes
8 clase or trade 1s regarded as & traitoxr; he offends the usual 1}
crude standarde of esprit-de~coips honour. V|
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The esprit-de-corps of good men is notably dangerous
gacaaee thelr goodness 1tself makes them think the rest of their
lass or trade 1s as good as they are temselves & then they
fight for unworthy causes believing them to be worthy.

: We are bound to give some offence but very little that
one values has to be sacrificed. TIndeed the puzzling thing is

. that we suffer so little opposition of a painful kind. "Woe

unto you when all men speak well of you." Bishop Gore, the
kindest of men, gets letters every day that glve him acute pain.

iy Canon Barnett was a very great prophet. DBarnett held,
like you & me, that pessimism is the chlef hexesy:; that no dream
is too Utopian to be followed. My own experience makes me
ashamed of not having acted on this. Do let us remember how near

‘we are to progress, if only the world was not held ek by

pegsinmianm.

The progress alreadyachleved is marvellous, & it 1s due
to the handfull of men & women who belleve in working for it.
Generally they are people of less all round ability than masses
of lazy people - often less than the average. It often exasperates
me that work should be put on people like myself, when thousands
have more brains & opportunity to do 1t. S

What apbpalling waste it all is. Yet perhaps the waste
through sur own want of optimistic falth is greater still. One
ecan easlly see that if the avallable material in brains,lelsure,
wealth,& falth, were used, the result wd be gigantic. The woxld
would be a different place. Let's remember that Utoplanism is
obviously tzrue. 2

: People have often suggested that I had some special
ability,in order to make headway with the Balkan Committee. The
fact is that I had far less than average biains. The only
unusual thing I brought to bear was the theoxry that all soxts
of men could hel p. Other people think pessimistically, & the
result is that people are not tried - & quarrels prevail. I also
applied the theoxry to all sorts of things. We did not despalr
of utilizing any means whatever - e.g. soclal position, money,
' advertisement of the cause in any way, by any kind of newspaper,
or any other agency. :

It was Barnett who proposed the Balkan states Txhibitloen.
Tt had to be done through Tarls Court, & brought us into very
queer company! I remember saying to Barnett that I felt
rather ashamed of pure advertising. He replied that that was
just the method used by Christ! & certainly he never despaixred

of any one.

Saial




¥ g Hotel D'ANGLETERRE
. Athens le .
Dec.20 1914.

Dearest, :
I must not forget that there 1s a price on my head & that

now I have taken to carrying a pistol & am guarded by the premier's
detective, I may not be able to tell you all I wish to say by word of
mouth. So I write this but don't send it. At interxrvals on this journey,

things occuxr to me that form part of my apologia for vita mea ! & I

Keen
feel bomnd—f2} to tell you, partly because you are interested, & partly

because (1n addition) my friends, & specially my nephews & nieces,

would like to hear them 1f I were killed.

The attempted»assasiﬁation makes it incumbent to eXplaih to
you all how on earth i ever came to be meddling in such an out of the
way affalr as the Balkan céckpit!

Well it arose from certain views of l1life, & as they seem to
me éxtxemely important, I will try to state them, however inadequately.

Well my idea is that we who lead a Se¢wr2c & comfortable life

are woefully cut off from realities . If CAw/" is any guide, every

human being is of value; and we must be concerned for all.But to care

for them at all we must go out of our way to understand their outlook.

N7
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Our way of 1life cuts us clean off from thelrs, & our class §
standards, even cleanliness itself, make it almost seem a duty to
keep aloof. Balkan travel was another way to get nearer to reality-—

hunéer and cold

)dangexywbunds/death,rebellion’sacrifice.

Tﬁe guestion 1is what to do, The finest steps I have heard of were
Harold's goine to Canada as a labourer, travelling as & steerage
passenger & C.R.B's liviﬁg in Kennington. I am glad I.was’born
with a feeling for realities, a feeling that we'éhould know the
worst, & not wiliingly blind ourselves. That seems to me the
commonest & worst evil. You may have heard of the family weakness
) Warlee .
for dabbling in the Watiies ponds, positively revelling in black
mud ! You know too that I am inordinately proud of the fam;ly
concern for wrongsllsocial & personal. Well I belleve the two go
together! Our llking for the whole nature of thé pond, came from
a love of reality & dislike of shams & grew 1lnto a readiness.to
deal with social mud. All this life we are asked to shut our
eyes. When in the breweiy_I felt that we directors ought to know

the conditions in which our trade was done, & I got my friends to

spend evenings with me hanging about pubdic house bars! C.R.B. &I



_GIR.Bhro&lIfioundathasshar deplorable shyness was a great handicép
in Eagt End pubs, & another difficulty was that one did not 1llke
to drink out of the same glasses or pots as the customers we

way
found drinking! The only, was to smoke endlegs: bad clgarettes..
I did not becéme a prohibitionigt & I think it may be all right
that the brewer 1ln hls sumptuo;s terLItorial.home should be singing
hymns on Sunday evening,_whilé the people who make him rich are
swilling in a grimy atmosphere which he would think disgusting for
hiﬁéelf & dege;erating for his childran; Ivonly say that I felt
one ought to knéw, & I think ﬁé ghould all know the poorest class,
even when we've no special connection, such as Ivhad, with their
chiefl social recreatlion. You are one of those who ean't be happy
while people(these::who‘:;-stipply youro comforts) are w 'retched.Wéll’ then
relievé your feelings, e.g. when you go to sea,’sétisfy yourself
that there 1s no one housed in‘iﬁtolerable asphyxiation - 1f you
caﬁ! No doubt the stokg-hole must be a nasty place, but insist on

seeing the fo'castle! and the kitchen! Cecil Harris was a great

boon to me because he had curiosity & adventurousness, & Conrad

Ask Ceeld !/
Noel because he was a socialist in addition. As—e / about

-



about/
our visit to the labour colony at Lingfield - & Conrad about

ma
model lodging-houses. I tried to go further by living &ﬁ‘%urnished

room’ in Spitalfields, but fear of bad air & vermin cut me off from

learning what the 1ilfe 1s like. TI:'was limlted to the few places which

are both very poor & very clean. That means that one knows little.

But it 1s something to realise the outlook of those who at night are

elther kept awake or blunted morally & aesthetically, by foul air,

a chorus of snores, dirty beds, cold, or vermin. If all ought to have a
: , we

chance to be civilized & kj?) » ©B¢ must be radlcal reformers. We

can't do much for the poor unless we know what it is like to be poor

ourselves. Charles Booth was right to live with, & working family, &

Mrs.Webb to be a sempstress.

Counter claims. For me it was always a question whether to break with

all the cléims already establishéd #yaa ﬁosition overloaded with
opportunities for work in connection with business -'family, class,
soclety, sports, visits, parenatal wishesh\dbout taking up vdlunteering,
the London hospital &c. There was also the cgll of evangellstic
leanings, & class at George Yard NV&";hronce a week, also boys'

4
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,/5. boys'/

] NM . ;“/ sm"ﬁ
Brigade at Spitalfields & Dorking boys' homes &c. As against starting

out a4 new line, the balance of advantageViQ% difficult to decide.

I am very keen that all whom I can influence should kﬁow my opinion on
this. It is that one should not be bound by groé#es & ruts, however
good. The world wants new blood, & drastic change, & I trust e.g.

that my nephews will follow their own ideals at almost any cost of

established ideas of duty, if the latter are not their own.

I wish I had at all events spent a period.sﬂ/é settlement, purely to

find out what I could do best, 1.e. with most zest & thoroughness.-
As 1t was, I tried to belong to both worlds, or rather all worlds, &
in tﬁe matter of getting at realities I never got beyond stéying In a
i et home, with he'ér—@o-wells, breaking my teeth on hard bread an

inch thick, & working in the frost before dawn on a December morning
spreading frozen manure. Even this I could not have done without the
good fortune of A’"””%} a -~~~ friend who was also a
sportsman in 648Y1 Harris.

One of the greatest things is to flght against the barriers which

prevent us from knowing realities. We are cut off from mixing with



. 6. with/

the masses largely because of the softness of our lives, & the height
5 el

of & prevailing standard in clothes, housing, warmth, gir, &

above all food. It is hard enough to enjoy opportunities of talking

to working people - and it 1s well worth while to learn to do 80a

arisé on walking tours,
epoortunitiesﬂin village "pubs™, & some ofﬂﬁ best talks I evexr had have

o oo d
been with 2% on railways or public works. I think we should

cultivate hardness, by means of plain food, cdld water, and manual wozrk.

\

Walking tours are a good means, but to learn 1n civilized countries 1s

V4 e Belon,
v. difficult & that %s one of reasons why I took to travel 1ln Balham -
Railway travelling affords one of our few chances of meet ing a different
class - 1.e. by travelling 3rd class. Another opportunity that should
never be migssed is that afforded by electloneering. Get asked to canvass
whether for political or local electlons, & whatever your opinions !
To abuée canvassing 1s shortsighted. I can nevei%ay my debt to the man

who invented 1t!

Here are some maxims I wd likevyOUng men to fo3low, young women too
when possible.
Pursue your own dreams.

They all come true. & you only lose time by giving up hopes of

them.



7., them/.

Always choosethe more adventurous of the alternative courses.
Remember you can never be [;0 "frﬁw—”'ﬁl « It A£ 1s mainly pessimism
that keeps the world back.
GRAND CONTINENTAL HOTEL
ROME
Dec. 30. The exigencies of our political mission are so urgent
that I seldom get a chance of going on with my letter. Therefore
please make allowances for its scrappliness & dlsorder.
I want very much to‘ﬁ:ge the importaénce of that matter of reallty,
because it is fundamental. You and I have agreed that’the poverty &
demoralisation of large classes of the people is terrible, & all thé
more because 1t 1is due to negieot; it is femovable, but the claéses
: with wea1£h & power do not care enough to ?emove it.
Now why do they not cére 2
P fuﬂwél _
Why do they gpend % of the national wealth 1in amusements. .Why do they
detest any one‘who trles to make the poor less poaQr & more independent ?
Surely not because they are convinced by sincere study of socilal

sclence. Nor because they are heartless. It must be, mainly, because

they don't realise oI know the facts.

It is true that some of those who curse Lloyd-George are kind-hearted

74



8. kind-hearted/

& a few are earnest & thorough workers. Some of these are ét the

game time tenacilous of powex & privilege. However much one is wlliing
to work,1it requiies still moxre morallty ?o be willing to forego
“}9”;4;; “,/& work for equality. But these are not a large factor

in the 4rmy of gpposition to reform. T am sure it 1s mainly due to
blindness & lgnorance. Human beilngs are not on the whoié bruteg} &
one must be really brutal 1f one realizes the state of thlngs & does
_not belie&e 1t can be altered. ( unless one thinks God 1s czuel),

Take a very oréingry matter, the 1ncrea§1ng employment of labour on
Sunday._ It isn't credible that if we reallsed ﬁhe delight of a weekly
holiday to over—ﬁorked‘people who nevexr get any other holidays than
Sundays & bank holidays, we should willingly encroach on their_
Sundays:ézgﬁgﬁéailway wofkers. Surely if one personally knew tpe
young man who could never see his girl, unless both he & she got
Sunday free, one would not lightly iake any part in increasing the
demand for Sunday labour. One hears thg excuse that the man gets
another day in the week. What use i{s that, unless the girl gets the

game day? Everyone knows a common day 1s essentlal. But from want of

personal knowledge , which wd show onthe point of view of the worker,



9. workexr/,

.one 1s careless. Most of us never knoﬁ'what 1t really 1ls to be fired,
hungry, or deprived of what we want. To recur to the BalAaMe, this 1s a
good reason for éoing there. You meet some of these simple realities

of 1ife; & become 1es§of a parasite. 'We comfortable classes, escape (.
an éxtraordinary amount of pain. Hettinghinto a comfortablé bed
'generally ?gminds me of this, & makéé me feel that the least we can do
is to work‘harder than the unwashed, to make up for our good luck.

It is also quite difficult to find any sécrifice that we can ?ropexly
make. FEdward Cliffoxrd, thqfaesthetic & dramatic, foréwent the theatzxe
in order ta have a share in the natural lot of mankind in the way of
deprivation.

Now another point. Those who want to know the pobr must at the same

time know the rich. Ytherwise they won't effect so much progress

beééusé they understand less & make fewer qonvamts. Iw ant the 'rich'

~young man to control his 1mpétience & know one class ag mucha s another.
His visits and balls may be frightfully tiresome, or at first alarming!
But he must regard 1t as ﬁork worth doing, & after a year or two 1t can
be dropped. My parents Were right to urgé me to see the world of one's

class. I wish now I had done'more, definitely glving a" year to it, & I
" : v
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Y/
am glad I did not do less. The temptation is to rush into urgent work,

a

& not map out one's life calmly. I know some good reformers of the

upper class who would have great welght 1f they knew theilr class better

T

But at t same time they must beware of catching } class blas, & of

forming ties which will impede their free eriticism of their class.

Thig is a danger, because a man who criticizes his class or trade is

the |

regarded as a traitor; he offends f usual crude standards of esprit-

de-corps honour.q We are bound to give some offence but very little

that one values has to be gacrificed. Indeed the puzzling thing 1is
| that we suffer so 1ittle opposition of a painful xind. " Woe unto

] you when all men speak well of you." Bishop Goxe, the kindest of men,

i

s gets letters every day that glve him acute pain.
‘ The esprit-de-coIps of good men 1s notably dangerous because thelr

goodness 1tself makes them think the rest of thelr class oX trade 1is

as gosd as they are themselves & then they fight for unworthy causes

believing them to be w?fﬁgly
\—/“M— et e

was a very great prophet. Barnetf held, like you & me,

t

that Eessimism 1s f chief heresy; that no dream is too Utoplan to be

e R AT A A

~ followed. My own experlence makes me ashamed of not having acted on
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The progress already achieved 1is marvellous, & 1t is due to tﬁe hand-
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What apealling waste 1t . 1s."AYet”ﬁerhaps"ﬁfWés$e Zt;;ydf“ﬁui own
want of optimistic falth 1s greater still.l One can easlly see that
1f the available material in brains, leisure,wealth, & faith, were
used, the result wd be gigantic. The world would be a different

place. Let's remember that Utoplanism 1s obviously true.

People have often suggested that I had some special ability, in
order to make headway with ti BalMam Committee. The fact is that I
had far less than average brains. The only unusual thing I brought

to bear was the theory that all sorts of men could help. Other

people think pessimistically, & the result 1s that people are not
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