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CHAPTER VIII

MORE BENEFACTORS

FRED SEARLE

Connected with Harrow, but belonging to some years
later than my time there, was Ffed Searle. He became a
mas%£;i§ left, and I got to know him through Charlie who was
at Harrow seven years later than I. He introduced the idea
of masters being friend to boys, which was inconceivable
in my time. He had an eager and affectionale way with
him, and was notorious for his enthusiasms, which provoked a
certain amusement, but did not prevent his being extremely
popular,

He had a small House and I stayed there with him several
times. Winston Churchill was one of his boys at the time,
and was a common subject of conversation. Searle used to telll
us how Winston made himself disliked, and how he reported to
Searle that he was having a rotten time, but he "would get
them down in the end".

Searle would have made a vast difference to Hamrow if he
had lived, and it was a public loss that he died early. His
executors passed on-to me his dog - a mongrel terrier with
long natural tail - of whom Mother became extremely fond, and

his writing table, which I have used ever since.



T.F. REEVE

When I went to the Brewery in 1889 the Manager was
a pompous old thing in a grey frock coat who had been a
favourite of the Chairman. He lectured me on the importance
of his position as the nominee of the Directors, whom he
always spoke of as the Directors., My uncle, E.M.B.,, soon
afterwards became Chairman, and at once proceeded to replace
this old humbug by ¥. F. Reeve, until then manager at
Burton-on-Trent.

I was given charge of two minor departments, of which
my father in his day had been in charge, and after a year,
which I spent largely at Burton, I was made partly responsible
for the main department, which was the Manager's special
sphere. This brought me in touch with Reeve. I was
extremely fortunate to have his friendship all through my
fifteen years at Brick Lane. He was a most remarkable
man and combined great business ability with first-class
conscience and, what is much more rare, the quality of an
intellectual with a very sympathetic altruism. He was a
Liberal of the old school - a keen disciple of Mill, and when

he stayed at Warlies, which he occasionally did, my mother



o

was delighted with his knowledge of my Uncle Roden Noel's
poetry. He had sons then at school, and one of them came to
Warlies forthe dragging of the Temple Pond. Fifty years
afterwards this boy, now retired, heard that I was in
hospital and came to see me. He reminded me that I had

long ago said that his father ought to have been Prime
Minister, and I seriously think that he would have been an
ideal onmne. One ol his remarks which I have often remembered
was to the effect that one should store the mind with poetry
~learnt by heart in case one lost one's eyesight. It may be
due to this advice that I have at intervals learnt scraps

of poetry, and which @#re among my best possessions. Having now
lost most of my eyesight, I wish I had taken his advice

thoroughly.



CANON BARNETT

Most men on leaving the Varsity know very well what
their tastes will be, but I was a late developer, and the
fact accounts for my never meeting Canon Barnett until
I had been concerned with his distriect for no less than
eight years. I even regarded Toynbee Hall as something
regrettable from the Christian point of'view.

After I returned from Australia in Jg@uary 1897,

Uncle Edward got me to stay at Knighton to meet the
Barnetts, and I had by that time become alive to other
than Evangelistic purposes. I immediately accepted
Barnett's invitation to come to see him at Toynbee. No
doubt his charm was an added attraction; anyhow we fell into
eachother's arms, Barnett had a most delightful way with
him, and his forcible leadership was clothed in a personal
approach of extraordinary sweetness. He wesy soon got me to
stand for the Whitechapel Board of Guamdians, and this led
to my putting up for the L.C.C. Barnett had made the
Whitechapel Board famous for the anti-outdoor relief policy
which he led them to adopt. .
After the Board meetings he and I always walked back
along the Whitechapel Road, and I shall never forget his

marvellous charm in talking as he looked up at me from



the level of my shoulder, swinging along with his extra-
ordinarily springy step, and a collection of books under

his arm. His religious views were extremely broad, and

I still felt rather suspicious of them, but in so lovable

a man they left me unmoved while, in any other man, I

should have been put off by them. Barnett did a great

deal to bring me out of my shyness because he made something
of me. I remember a particular action wi.ich supprised me
by its flattering implication, and probably brought me out
considerably. Being concerned with the Poor Law, I went in
1907 with Noel Farrer on a bicycle tour in Germany, designed
partly to study methods dealing with vagrants, which had been
developed by von Bodelschwingh at Bieleféld. I was very
keen on introducing the plan in Whitechapel, and Barnett got
up a meeting at whieh I had to read a paper. I remember
my surprise when I found that Barnett had invited a large
crowd, and had got Lord Hérschell,'who was a notable person,
to take the chair.

When Barnett became Canon of Bristol I went with Charlie
Masterman to consult him on our projects, and later on we met
in the Little Cloister when he was Canon of'Westminstér, and
I was in the House of Commons. After his death, Mrs. Barnett

became almost as famous as he had been, but when T used to

see them together I always thought that she asserted herself

too much, as I wanted the conversation to rest with him,
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gir Wilfrid lawson

" Prophets of Baal

A good friend of my early days in Parliament was the
famous humorist and temperance leader, Sir Wilfrid Lawson.
He was a delightful companion in the House on the Liberal
bénches. He loved to tell me how he hoped to see the
brewers destroyed. He wanted it done on the lines
applied by the prophet Elijah. He hoped to see them all,
including myself, on an altar, and consumed by fire from

above.



BISHOP GORE

I suppose it was another case of my flﬁidity of views
that I could be at the same time an ardent follower of
both Barnett and Gore. Gore's high Catholicism must have
jarred Barnett's latitudinarian views. The Christian
Social Union, of which Gore was the leader, was extraordinarily
weleome to me, wanting as I did to connect political and
philanthropic activity with religion. Gore at that time was
an extremely popular preacher. Both manner and matter were
most attractive. His voice in preaching was irresistible.
I valued the C;S.U. in connection with Temperance
reform, but I got to know Gore better in regard to the
problem of Turkish disorder. I remember lunching with him
in his house in the Cloister overlooking the Westminster
Canons' garden when I returned from the Balkans in 1899.
It was a chance which led me to go there and o learn
that Macedonia had been restored to the Turks by the
British Government. This shockirg fact did not seem
to be appreciated by anyone whom I knew except Gore, whose
keen sense of humanity had been profoundly moved a few
before
yearsaby.the Armenian massacres. He became intensely
friendly to me and an eager supporter of the Balkan
Committee. His way of addressing a meeting on the subject
of massacres, and atrocities, was most moving, and his keen
approval certainly furnished another influence on my life because

he was a very great man. His friendship gave me confidence,



JAMES BRYCE

Bryce was famous as author of ﬁThe Holy Roman Empire" ,

as a Minister ( Secretary for Ireland) and as the most
popular Ambassador who ever repsesented us in America,
He wus the most distinguished politician who has given
me his close friendship. He had been a friend of my

father, and I remember his staying at Cromer when he was
first in a Liberal Government as Chancellor of the Duchy
and therefore concerned with many church livings in
Norfolk,

When the Balkan Committee was formed in 1902 we
naturally turned to him as he had prominently espoused
the cause of the victims of Abdul Hamid years before.

When things became urgent through the insurrection of
1903, Bryce invited us to meet in his house at Portland
Piace in order to put the Committee on an active footing.
I remember that I, as Chairman, was asked to work with
Henry Nevinson who became so famous, but was personally
@nknown to me., I enquired where he could be found, and
the reply was "He is sitting beside you".

In the subsequent years of Balkan activity, Bryce
showed wonderful thoroughness and lack of pride in
constantly writing to me, and he attended meetings whenever
we wanted him. His encouragement revived my desire to
enter Parliamént, which had wanéd after the Ipswich election

of 1900, and he was largely my political father.



It was a personal loss when he left Office for the
Washington Embassy, but he continued to write to me long
letters in his own hand about Balkan affairs. This side
of his activity is sadly ignored in his Memoir by Herbert
Fisher, and for this I am much to blame, bedause I ought
to have collected his letters and sent them to Fisher
when he was writing the book.

When Rufus was born in 1917 I thought that a distinguished
godfather would be good for him in after years. Bryce wa-s
the natural man to invite. He replied that as a member
of the Scottish Church he was not entitled to accept, but
for personal affection he would do so, and would moreover
call upon Rufus not only to hear sermons, as the Prayer
Book enjoins, but also to learn the Shorter Catechism.

It was a good joke, because this.catechism.is immensely long.

In the end I am afraid Bryce was disappointed in me,

At Rutland Gate about 1920 we gave a dinner party to meet
the new Bulgarian Minisﬁer, Stancioff. Bryce came, and

at one point the conversation turned to the Labour Party,
which I had just joined. He inveighed with great

vehemence against it, but after all, you can hardly

expect a Liberal of the old individualistie school to

feel otherwise about a Party which chooses to say, though

it does not literally mean, that all the means of production,

distribution, and exchange should be owned by the State,



Ramsay Wacdonald

I first saw Ramsay Maceédonald at one of the dinners
which Charlie Masterman arranged for the men whom he had
induced to take part in writing " The Heart of the
Empire", Ramsay was then organising the infant Labour Party,
and annoyed me by his bitter attack on a Liberal M.P. whom
I bad régdrded as an admirable réformer.

When I got into the House in 1910 I had begun to see
that the Liberéls needed gingering if they were to display the ra
radical spirit that I wanted. There was something romantiec
about Ramsay, with his good looks, his fine voice and
athletic figure, which made a strong impression on me, and
I was quite hungry for his friendship. But there was some-
thing cold in him which kept one at bay, and my attitude to
him was always a mixture of affection and criticism. This
was prodably due to the strange dualism of his nature.

Sometimes he seemed to think far too well cf one;
sometimes too ill. In choosing me for his Cabinet I have
often thought that he displayed the former kind of defective
vision. His most friendly moment arose when he dined or
lunched with us at Rutland Gate. On one occasion, by
good luck, Luecy had provided wikd duck, and it proved that

this was his favourite dish. His epicureanism was a

sirprise. He expatiated on the merits of port wine sauce,

&



and went on to tell us of the exact way to produce old
brandy. Foibles of taste were quite a feature in him.

He was very fond of scents, and wore peculiar rings. The
oddest thing was his concern with his appearance, and it
was still odder that he was not ashamed to reveal to us his
satisfaction in regarding himself as the best looking man
in the Cabinet,

It must be very uncommon for a man to arouse in others
such & strong liking and such antipathy. His son Malcolm
asked me, after his father's death, to make a contribution
to the Memoir Whkich he was planning, and said that he wished
it to include criticism as well as praise. So I wrote some
notes which will appear in the book, and I need not say any
more here.

He was a very kind friend on the whole, and I wish
I had accepted all his quite numerous invitations to travel
with him, I am glad that I did at least travel with him
twice, namely, in Germany after the War, and in North Africa
in 1926. It was probably due to personal friendship that
I became a Minister, Some people may have thought that it
was due to my helping him financially, but in a€tual fact I

did little in this way.



Hugo and Lota Law

The period of my entering politics was intimately
connected with the Laws, my friends from Donegal. Hugh Law
took the plunge away from his family associations in Irish
politics, and joined the Irish Parliamentary Party. In
1899 he took a house in Grosvenor Road, looking across the
river, and invited Charlie and me %o share it with them.

This was very convenient because, owing to Mother's health,
the parents were on the Riviera for that winter.

Ccherlie and Masterman were making their start in London,
and it was a stirring time with Masterman's brilliance
becoming known.

The Boer War begdn that autumn. The Balkan policy was
taking shape, and Masterman's plan of a book on London to be
called "The Heart of the Empire™ gave a new point to my interest
in licencing reform.

Hugo and I used to frequent the public houses of
Westminster after dinner to get the étmosphere

The Laws were the most delightful of companions, and
their provision of a dwelling place for Charlie and me,
combined with their association with the Sydney Webbs, formed
an invaluable background to our activities. Hugo got into
Parliament before me and became the mouthpiece 6f the Balkan
Committee in the Commons. |

Later they had a flat in Westminster Mansions, which



we shared, taking part in the housework, there being no
servants, I remember an occasion on which the problem was
to get rid of $#ishes' heads and other scraps, and,there being
for some reason no rubbish bin,I was deputed to take them

to the river front ( which had not then yet become Victoria
Gardens) and throw them into the river.

Lota Law possessed a special charm which went with
extreme originality. Both she and Hugo were adored by
their humble neighbours in the Donegal hills, Irish
history would have been different if there-had been more
such people to show a social spirit untoﬁched by a vestige

of class feeling.
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Charlie Masterman.

The most brilliant contemporary who gave me his |
friendship in my youth was Charlie Mastermang I knew him
first as a friend of C.R.B. when they left Cambridge in
1899. He fiited in with my lately conceived enthusiasm
for the Christian Social Union and we made fast friends
in a flash. He came from Cambridge with a brilliant
reputation, and my sense of his intellectual superiority
required to be balanced in order to make me more at ease
with him, This was effected by his affectionaje nature
and by the fact that I had something to give him in the
shape of introductions. I felt him a great acquisition
to the cause, and was more than delighted to make him
known to Barnett, and to Gore and Scott-Holland. Through
Barnett he became Secretary to the Children's Country
Holiday Fund, and through Gore and Holland he was soon one of
the writers on the "Commonwealth", the organ of the €.8.0,
Then it became a question of politics and T made that
introduction through Sydney Buxton. Sydney introduced him to
Asquith, and his fbot was on the ladder which led in such
incredibly short time to ministerial office,

He was a marvellous combination of personal charm and

humour, with political idealism and capacity. John Burns



was right when he said of him "Hearts of Gold"™, but not

when he added "Head of_Feathers". His life in a Camberwell
block of workmen's flats with Reggie Bray afforded me on7bf
my best experiences through being their guest. The evening
fare of toasted sardines is still a memorable pleasure, but
was possibly less advantageous to Masterman, for whom it was
invariable and who always neglected his health, His
incorrigible untidiness was one of the chief amusements
whieh he afforded to his friends. In 1900 C.R.B, and I
took him to Switzerland, and he turned up at Victoria with
a suitease falling to pieces; a dirty collar exuding from
the opening, and some string teking the place of fastenings,
Later on in 1907 he came with us to the Near East, and his
appearance when dining with the Ambassador in the princely
Embassy at Constantinople was beyond description. His
marriage to Lucy Lyttelton, which took place in Henry VII
chapel, must have tested the breadth of mind of Lady Lyttelton.

Perhaps the most enjoyable of all our times together
was when I stayed with him and Tucy in a disused and leaky
railway carriage on the shore at Selsey.

One of the great servicés which he rendered to me
was an indirect one. He insisted on my taking part in

the writing of his book on London, by contributing the chapter
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on "Temperance Reform", As a junior dieector on the Board

of Truman's, this was an impertinence (almost involving

a rebellion) which I could hardly face;  but Masterman was
irresistible, and I somewhat shielded myself by getting a
friend in the trade, Walter Hoare, to give his name with mine.
This helped to weaken my connection with Truman's, already
severely tested by the contradiction between the views of the
Board and the policy of the Liberal Party. Taken together
with my desire for free time to give to speaking and organising
on the question of Macedonia, it led to my resigning my seat

on the Board in 1904.
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Nephews and Nieces
One of my greatest boons has been the friendship of my
nephews and nieces. They have been among my greatest

benefactors, and I should wish to devote & whole chapter to them,

I am only restrained from talking at length on the extreme pleasure
and benefit which I have derived from them by the fact that nearly‘
all of them are happily with us to-day. I may, however, speak
of Noel Ponsonby, who was the first wo bedaume a very great friend.
It is difficult to imagine any other boy or man like him, Our
affection for eachother dates from the time when I spent Easter
holidays with the Ponsonbys on Dartmoor, and he made friends with
the blacksmith's boy, Sam, who remained intimate with him until
Sam died in the Great War.

I commend this to all who want to break away from the tradition
of class distinctions, which is so deplorably unchristian and
narrow-minded. To few of us realise the advantage of making a
friend in the so-called uneducated class whenever this is possible,

I learnt from my fellow Minister, Clynes, a saying which
ghould be our motto - ™" If we are equal in the sight of God, how

much more should we be equal in the sight of eachother,',
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Frof smms

Connected with Harrow, but belonging to some years later was
Fred Searle. He became a master after I left, and I suppose I got
to know him through Charlie or Harold who were at Harrow about ten
years later than I. He introduced a plan of being & friend to boys
which was inconceivable in my time. He had an eager and affection-
ate way with hm, and was notorious for his enthusiasms which provoked
& certain amusement, but did not prevent his being extremely popular.

He had & small house and I stayed there with him several times.
#Winston Churchill was one of his boys at the time, and was a common
subject of conversation. Searle used to tell us how Winston made
himself disliked, and how he reported 'to Searle that he was having
& rotten time, but he would get them down in the end.,

~ Searle would have made a vast difference to Harrow if he had

lived, and it was a public loss that he died early. His executors
passed on to me his dog -~ a mongrel terrier with long natural
tail - and of whom Mother became so fond, and his writing table
whieh I have used ever since.
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T BEEVE

——

When I went to the Brewery in 1889 the Manager was a pompous
old thing in a grey frock coat who had been a favourite of the
Chairman., He lectured me on the importance of his position as
the nominee of the Directors whom he always spoke of a the Directors.
My unele E.4,B., soon afterwards became Chairman, and at once proceeded
to replace this old humbug by T+ F. Reeve, until then Manager at
Burton-on-Trent.

I was given charge of two minor departments of which my Father
in his day had been in charge, and after a year, which I spent
largely at Burton, I was made partly responsible for the main
department which was the Manager's special sphere. This brought
me in touch with Reeve. I was extremely fortunate to have his
friendship all through my fifteen years at Brick lane. Te was a
most remarkable man, and combining great business ability with first-
¢lass conseience, and what was much more rare, the quality of an
intellectual and a very sympathetic altruism, He was a Liberal of
the old school « a keen disciple of Mill, and when he stayed at
Warlies, which he oceasionally did, my Mother was delighted with his
knowledge of my uncle Roden Noel's peetry. He had sons then at
school, and one of them came to Warlies for the dragging of the
Temple Pond. Fifty years afterwards this boy, now retired, heard
that I was in hospital, and came to see me, He reminded me that I
had long ago said that his Father ought to have been Prime Minister,
and I seriously think that he would have been an ideal one. One
of his remarks which I have atﬁen remembered was to the effeect that
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one §hould store the mind with poetry learnt by heart in case one lost
eye sight. It may be due to this advice that I have at intervals
learnt soraps of poetry, and which are among my best possessions.

T wish I had teken his adviee thoroughly.



liost men on leaving the Varsity know very well what their tastes
will be, but I was a late developer, and the faot accounts for ny
never meeting Canon Barnet until I had been concerned with his district
for no less than 8 years. I even regarded Toynbee Hall as something
regrettable from the Christian point of view.

After I returned from Australia in January 1897, Uncle Edward
got me to stay at Knighton to meet the Barnets, and I had by that
time become alive to other than Evangelistie purposes. I immediately
accepted Barnet's invitation to come to see him at Toynbee. HNo doubt
his charm was an added attraction; anyhow we fell into each other's
arms. Barnet had a most delightful way with him, and his forecible
leadership was clothed in a personal approach of extraordinary sweetness
fe very soon got me to stand for the Whiteohapel Board of Guardiens,
and this led to my putting up for the L.C.C. Barnet had made the
Whitechapel Board famous for the anti-cutdoor relief policy which he
led them to adopt.

After the Board meetings he and I always walked back along the
@hitechapel road, and I shall never forget his marvellous ohayrm in
talking as he looked up at me from the level of my shoulder, swinging
along with his extraordinarily springy step, and a collection of books
under his arm. His religious views were extremely broad, and I still
felt rather suspicious of them, but in so lovable a man they left me
unmoved while, in any other man, I should have been put off by them.




Barnet did a great deal to bring me out of my shyness because
he made something of me. I remember a particular action which
surprised me by its flattering implication, and probably brought me
out considerably. Being concerned with the Poor law, I went in
1907 with Noel Farrar on a bicycle tour in Germany, designed partly
to study mothods dealing with vagrants developed by von Bodelschwingh.
I was very keen on introducing the plan in Whitechapel, and Barnet
got up a meeting at which I had to read a paper. I remember ny
surprise when I found that Barnet had invited a large erowd, and had
got Lord Herschell, who was a notable person, to take the chair.

When Barnet became Canon of Bristol I went with Masterman to
econsult him on our projects, and later we met in the little cloister
when he was Canon of Westminster, and I was in the Iouse of Commons.
After his death, !Mrs. Barnet became almost as famous as he had been,
but when I used to see them together I always thought that she
asserted herself too much, as I wanted the conversation to rest with
him.



I suppose it was another case of my fluidity of views that I
could be at the same time an ardent follower of both Barnet and
Gore. Gore's high catholieism must have Jarred Barnet's latitud-
inarian views. The Christian Soeial Union, of which Gore was
leader, was extraordinarily welcome %o me, wanting as I 414 to
- connect philanthropic activity with religion. CGore at that time
was an extremely popular preacher. His manner was most attractive.
His voice in preaching was irresistible.

I valued the C.2.U. in conneetion with Temperance reform, but
I got %o know Gore better in regard to the problem of Turkish
disorder. I remember lunching with him in his house in the
Cloister overlooking the Westminster Canon' 8 garden when I returned
from the Balkans in 1899. It was a chance which led me to go there
and to learn that Macedonia had been restored to the Turks by the
British .@wmm This shoeking faet did not seem to be
appreciated by anyone whom I knew except Gore, whose keen sense
of humanity had been profoundly moved a few years before by the
Armenian massacres. IHe became intensely friendly to me and an
eager supporter of the Balkan Committee. His way of addressing a
meeting on the subject of massacres, and so on, was most moving, and
his keen approval certainly furnished another influence on my life
because he was a very great man. Iis friendship gave me confidence.
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JEMES BRICE

Bryce was famous as & Minister (Secretary for Ireland) as the
most popular Ambassador who represented us in America, and as author
of the "Holy Roman Empire.” He was the most distinguished person
who has given me friendship. He was a friend of my Father, and I
remember him staying at Cromer when he was first in a Liberal
Government as Chancellor of the Duchy and therefore concerned with
many Chureh livings in Norfolk.

When the Balkan Committee was formed in 1902 we naturally turned
to him as he had prominently espoused the aauéa of the vietims of
Abdul Hamid years before. When things became urgent through the
insurraction of 1903, Bryce invited us to meet in his house at
Portland Place in order to put the Committee on an active footing.

I remember that I, as Chairman, was asked to work with Henry Nevinson
who became so ramouﬂ., but was then unknown to me. I enquired where
he could be found, and the reply was, "He is sitting beside you."

In the subsequent years of Balkan activity, Bryce showed wonderful
thoroughness and lack of pride in constantly writing to me, and
attended meetings whenever we wanted him. His encouragement revived
my desire to enter ?srliament, which had waned after the Ipswich
episode, and he was certainly my political father.

It was a personal loss when he left 0ffice for the Washington
Embassy, but be continued to write me long letters in his own hand
about Turkish affairs. This side of his activity is sadly ignored
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in his Memolr by Herbert Fisher, and for this I am much to blame,
because I ought to have collected hin letters and sent them to
Fisher whenhwritmg the book.

w’mgn Rut’ms was born in 1917 I thought that a distinguished
Godfather would be good for him in after years. Bryce was the
natural man to invite. He replied that as a member of the Seottish
Church he was ;mt entitled to accept, but for personal affection he
would do so, and would moreover call upon Rufus not only to hear
sermons, as the prayer book enjoins, but also to learn the shorter
catechism., & woo o 5 A ac’u Hrcanne dhes @lidu
o In the end I am amu? Bryce was disappointed in me., A%
Rutland Gate about 1920 we gave a dinner party to meet the new
Bulgarian Minister, Stancioff., Bryce came, and at one point the
conversation turned on the Labour Party, which I had fust joined.
He inveighed with great vehemence against it, but after all, you
can hardly expect a Liberal of the old individualistic school to
feel otherwise about a Party which chooses to say, though it does
not literally mean, that all the means of production, distribution,
and exchange should be owned by the State.
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RAMSAY MACDONALD

I first saw Ramsay MacDonald at one of the dinmers which
Charlie Masterman arranged for us whom he had induced to take part
in writing "The Heart of the Empire”. Ramsay was then organising
the infant Labour Party, and annoyed me by his bitter attack on a
Liberal M.P. whom I had regarded as an admirable reformer.

When I got in the House in 1910 I had begun to see that the
Liberals needed gingering if they were to display the Radical spirit
that I wanted. There was something remantic about Ramsay with his
good looks, his fine voice and athletic figure which made a strong
impression on me, and I was quite hungry for his friendship.

But there was something cold in him which kept one at bay, and my
attitude %o him was always & mixture of affection and eriticism whiech
was probably due to the strange dualism of his nature.

Sometimes he seemed to think far too well of one; sometimes too
il1l. 1In choosing me for his Cabinet I have often thought that he
displayed the former kind of defective vision. His most friendly
moments arose when he dined with us at Rutland Gate. By good luck
Lucy had provided wild duck, and it proved that this was his favourite
dish. [His epicureanism was a surprise. He expatiated at lunch on
the merits of port wine sauce, and went on to tell us of the exact
way to produce old brandy. Folbles of taste were quite a feature
in him. He was very fond of scents, and wore peculiar rings.

The oddest thing was his concern with his appsarance, and it was
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st1ll odder that he was not ashemed to reveal to us his satisfaction
in regarding himself as the best looking man in the Cabinet.

It must be very uncommon for a man to arouse in others such a
strong liking and such antipathy. His son Malcolm asked me after
his father's death to make a contribution to the Memoir which he
was planning, and said that he wished it to include criticiem as
woll as praisc. So I wrote some notes which will appear in the
- book, and I need not say more here.

ﬁemamkm friend on the whole, and I wish I had
wmp‘%ﬁl\hﬂt guite numerous invitations to travel with him,

I am glad that I did at least travel with him twice, namely,
Germany after the War, and Worth Africa in 1926. It was probably
due to personal friendship that I became Minister.
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, This Wiaa was intimately eonnected with the laws, my
friends from Donegal. Hugh law took the plunge away from his
family associations in Irish politics, and Joined the Irish
Parlicmentary Party. They took a house in Grosvenor Road,
lookting eeross the river, and invited Charlie and me to ghare
it with them. This was very convenient because, owing %o
Hother's health, the parents wore on the Riviera for that winter.
Charlie and Masterman wore making their start in London, and
it was a stirring time with Masterman's brillience becoming known.
The Boer war began that autumn. The Balkan policy wes taking
shape, m imsterman's plan of a book on lLondon to be called
*The Heart of the Hmpirev gave & new point to my interest in

liseneing reform. ,

~ The lawe were the most delightful of companions, and theiy
provieion of a dwelling place for Charlie and me, combined with
their assceiation with the Sidney Webb's, formed an invaluable
baekground to our asctivities,

Hugo and I used to frequent the publie houses of Vestminster
after dinner to get the atmosphere, and he became the mouthpiece
of the Ballan Committee in the Commons.

Iater they had a flat in Westminster lMansions, which we then
shared by taking part in the housework, there being no servants.
I remember an oocasion on which the problem was to get rid of
fishes hoads and other serape, and there being for some reason no
rubbish bin I was deputed to take them to the river front, which
had not then yot become Vietoria Gardens, and throw them into the



river.

Our associations contimued $111 I was in Pariiement, and
£111 Huge's Parby came to its end. |
: Lota law always displayed a spacial charm which went with
‘extrens originelity. Both she and Hugo were adoved by their
bumble noigbbours in the Donegal hills. Irish history would have
been different if there had been more such people to show 4me ol
social spirit untouched by a vestige of class feeling.



The most brilliant contemporary who gave me his friendship in
ny youth was Charlie Masterman. I knew him first as a friend of
CsR4B. when they left Cambridge in 18909. He fitted in with ny
lately conceived onthusiasm for the Christian Social Union and we
made fast friends in a flash. mm@&mmzm&m:.
brilliant reputation and my sense of his intellectual superiority
requived to be balanced in order to make me at ease with him.

Thie was effected by his affectionate nature and by the fact that

I bad something to give him in the shape of introductions. I felt
him & great acquisition to the ceus¢ and was move than delighted

to nmake him known to Barnet, and to Gore and Scott-Holland.

Through Barnet he became Secretary to the Childrens' Country Holiday
Fund, and Shrough Core and Holland he was soon one of the writers

on the "Commonwealth", the organ of the C.8.U. Then it becume a
question of politics and I made that introduetion through Sidney
Buxton. Sidney 111153'@@:13& him to Asquith, and his foot was on the
ladder which led in such inoredibly short time to ministerial office.

He was & marvellous combination of personal charm and humour,
and political idealism and capacity. John Burns was right when he
said of him "Heart of Cold” but not when he added "Head of Feathers".
His life in a Camberwell bloek of workmen¥s flats with Reggle Bray
afforded me one of my best experiences through being thelr guest.
The izssmsimblec ovening fare of toasted sardines is still a memorable
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pleasure, but was possibly less advantageous to Masterman for whonm
it was invariable and who always neglected his health., His
incorrigible untidiness was one of the chief amusements which he
afforded to his friends. In 1900 C.R.B. and I took Lim to
Switwerland, and he turned up at Victoria with a suitease falling
to pleces; a dirty collar exuding from the opening, and souwe
string taking the place of fastenings. later on in 1907 hs came
with us to the Hear Fast, and his appearance when dining with
the imbassador in the princely m;amayi#as beyond descripiion.
whith devh, place

His marriage to Iucy Lyttelton ,\m Henry V1lth Chapel must have
tested the breadth of mind of lady lLyttelton.

Perhaps the most enjoyable of all our times together was
when I stayed with him and Iucy in @ disused and leaky railway
carriage on the shore at Selsoy.

one of the great services which he rendered to ne was an
indireet one. He in#isted on my taking part in the writing of
a book on london desling with the subjeet of "Temperance Reform".
As & jJjunior Director on the Board of Truman's it was an impertinance
almost involving a vebellion which I could hardly face, but
Masterman was irresistible, and I somewhat shielded myself by
gotting a friend in the trade, Walter EG&!’R, to give his name with
mine. RS g , W&snm ﬂth‘rw
M already severely tested by the contradietion between the
ﬁm of the Board and the poliey of the Liberal Party. Taken
together with my desire for free time to give to speaking and
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axganis&nfg on the question of WMacedonia it led to my ::eaigamg
my seat on the Board in 1904, '




~One of my greatest boons hae boen the friendship of my nephews
- and nieces. They have been among my greatest benefactors, and I
‘et only restrained from talling at length on the extreme pleasure
and benefit which I have derived from them by the fact that nearly
all of them are happily with us to-day. 1 may, however, speal nf
Hoel Ponsonby, who was the firet who became a very great fyiend,
It 1s difficult to imagine any other boy or man like him. Ouy
affection for emch other dates from the time whea I spent Haster 7
holidays with the Ponsonbys on Dartmoor, and he made friends with
the blackemith's boy, Sam, who remained intimate with him unbil
Sam died in the Great war,

I commend this to all others who want $o break out of the
' aspmm%mshrmﬂan narrcw minded diviesion of classes Se—Smeiead,
ami do not reaiise the adventage of waking & friend in the s:)-eallad
‘uneducated class where it is possible,

!
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FRED SEARLE.
uonnected with narrow, but belonging to some years
‘J Q\—J N \gux .{.:"1.), st ‘? et
later, was rred Searle. ne became a master after 1 left,
N\

and 1 suppose.l. got to know hlm through Charlie er-mareld,

:

who were a?&narrow aboﬂt t@ﬂ years later than i. =ne
introducedté-piég‘of béi;élé'friend to boys,which was
inconceivable in my time. He had an eager and affectionate
way with him, and was notorious for his enthusiasms, which
provoked a certain amusement, but did not prevent his
being extremely ponular.
re had a small House and I stayed there with him

several times. winston Churchill was one of his boys
at the time, and was a common subject of conversation.
searle used to tell us how winston made himself disliked,
and how he reported to mearle that he was having a rotten
time, but he“WOuld get them down in the end.”

searle would have made a vast difference to narrow
if he had lived, and it was a public loss that he died
early. His executors passed on to me his dog - a mongrel
terr%ggéyjf?u%?ng natural tail - gnd'of whom Mother

EreAocennaa

became g¢_fond, and his writing table, which I have used

ever since.
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when I went to the brewery in 1889 the Manager was
a pompous old thing in a grey frock coat who had been a
favourite of the Chairman. wune lectured me on the importance
of his position as the nominee of the Directors, whom he
always spoke of as the Jirectors. uwy uncle, E.M.s.,
soon afterwards became Ghairman, and at once proceeded
to replace this old humbug by r.r.xeeve, until then
manager at ourton-on-irent.

i was given charge of two minor departments, of which
my father in his day had been in charge, and after a Yyear,
which I spent largely at opurton, i was made partly responsible
for the main department, which was the manager- s special
sphere. 1his brought me in touch with neeve. i was
extremely fortunate to have his friendship all through
my fifteen years at orick Lane. ne was a most remarkable
man, and combined great business ability with first-class
conscience and, what Qﬁ% mﬂch more rare, the quality of
an intellectualbgﬁaka very sympathetic altruism. He
was a uiberal of the 0ld school - a keen disciple of
mill, and when he stayed at warlies, which he occasionally
did, my mother was delighted with his knowledge of my
uncle wxoden woel-s poetry. He had sons then at school,
and one of them came to warlies for the dragging of the

Temple Pond. rifty years afterwards this boy, now retired,
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heard that I was in hespital, and %ame to see me. He
reminded me that 1 had long ago said that his father
ought to have been Prime Minister, and i seriously think
that he would have been an ideal one. Une of his remarks
which i have often remembered was to the effect that one
should store the mind with poetry learnt by heart in case
one lost one‘*s eyesight. Lt may be due to this advice

that 1 have at 1nt§5vals learnt scraps of poetry, and
g FE s A ,'-L«‘f*é

which are among my best possQ351ons.v 1 wish I had taken

his advice thoroughly.
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CANON BARNETT /- 7.
Most men on leaving the varsity know very well what
their tastes will be, but 1 was a late developer, and the
faét accounts for my never meeting Canon sarnett until
I had been concerned with his district for no less than
eight years. 1 even regarded Toynbee nall as something
regrettable from the Christian point of view.
after L returned from australia in sanuary 1897,
uncle sdward got me to stay at Knighton to meet the
sarnetts, and i had by that time become alive to other
than mvangelistic purposes. i immediately accepted
parnett s invitation to come to see him at roynbee.
No doubt his charm was an added attraction; anyhow we
fell into each other's arms. sarnett had a most delightful
way with him, and his foreible leadership was clothed in
a personal approach of extraordinary sweetness. re very
soon got me to stand for the whitechapel soard of wuardians,
and this led to my putting up for the L.G.G. sarnett had
made the whitechapel soard famous for the anti-outdoor
relief policy which he led them to adopt.
sfter the soard meetings he and 1 always walked back
along the whitechapel road, and i shall never forget his
marvellous charm in talking as he looked up at me from
the level of my shoulder, swinging along with his extra-
ordinarily springy step, and a collection of books under

his arm, unis religious views were extremely broad, and
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1 still felt rather suspicious of théﬁ, but in so lovabie
a man they left me unmoved while, in any other man, I
should have been put off by them. Barnett did a great deal
to bring me out of my shyness because he made something
of me. i remember a particular action which surprised
me by its flattering implication, and probably brought
me out considerably. bBeing concerned with the roor Law,
L went in 1907 with Noel rarrfr on a bicycle tour in
Germany, @esigned partly to study methods dzallng with
vagrants, developed~b§$von 5odelscﬁ&}néh. L was very keen
on 1ntroducing the plan in whitechapel, and sarnett got
up a meeting at which i+ had to read a paper. 1 remember
my surprise when L found that sarnett had invited a large
crowd, and had got Lord Herschell, who was a notable
person, to take the chair.

When.ﬁarnett became Canon of pristol L went with iikﬁfcgii
masterman to consult him on our projects, and later we
met in the Little Cloister when he was Canon of Westminster,
and i was in the nouse of Commons., after his death, Hirs.
pvarnett became almost as famous as he had been, but when
1 used to see them together i always thought that she

asserted herself too much, as 1 wanted the conversation

to rest with him.
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4 good friend of my early days in Parliament was the
famous humorist and temperance leader, Sir Wilfrid Lawson.
He waes & delightful companion in the House on the Liberal
‘sénehes. He loved to tell me how he hoped to see the
brewers destroyed. He wanted it done on the lines
Appliea by the prophet Elijeh. He hoped to see them all,
including myself, on an altar, and consumed by fire from

above.
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1 suppose it was another case of my fluidity of views
that L could be at the same time an ardent follower of
both sarnett and wore. wwore's high catholicism must have
Jarred = Barnett's latitudinarian views. The christian
social union, of which uore was leader, was extraordinarily
welcome to me, wanting as 1 did to connectyéhilanthrop;c
activity with religion. wore at that tlme was an extremely
popular preacher.g;nié'mange;téggpﬁoét attractlve. iis
voice in preaching was irresistible.

I valued the ¢.s.U. in connection with ‘Temperance
reform, but I got to know Gore better in regard to the
problem of ‘lurkish disorder. I remember lunching with him in
Dishouse 40 thes ¢loister overlooking the westminster
vanons' garden when I returned from the pBalkans in 18q9.
It was a chance which led me to go there and to learn
that macedonia had been restored to the ‘wurks by the
British Govermment. <this shocking fact did not seem
to be appreciated by anyone whom I knew except gore,
whose keen sense of humanity had been profouncly moved
a few years before by the Armenian massacres. He became
intensely friendly to me and an eager supporter of the malkan
uommlttee. His way of addressing a meeting on the subject of

,A»vgr‘,;‘ L2

massacres, and so“on, was most moving, and his keen approval

certainly furnished another influence on my life because he

was a very great man., His friendship gave me confidence.
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JAnnsS BRYCE
bryce was famous as a minister \becretary for ireland),

.

aas the most popular embassador who represented us in

e
america, and as author of the "Holy Homan Empire#. ne

— 2 Y Y f /i
was the most distingulshed person who has given me ! A CJQ3®Q

@

friendship. nefwes ‘a friend of my father, and I remember
him staying at Cremer when he was first in a Liberal
wovernment as Chancellor of the buchy and therefore
concerned with many Church livings in Norfolk.

when the palkan vommittee was formed in 1902 we
naturally turned to him as he had prominently espoused
the cause of the vietins of abdul namid years before.
when things became urgent through the insurfection of
1903, pryce invited us to meet in his house at rortland
Place in order to put the vommittee on an active footing.
i remember that i, as Chalrman, was asked to work w1th
menry wevinson who became sO famous, but was thenddhﬁnggﬁ
to me. L enquired where he could be found, and the reply
was, "He 4s sitting beside you.”

in the subsequent years of palkan activity, bryce

showed wonderful thoroughness and lack of pride in
conctantly writing to me, anfséftended meetings whenever
we wented him. nis encouragement revived my desire to

enter rarllamenty which had waned after the ipswich. *szaéﬁw

P

?ﬁv,.

ey{bode; and he Was certain&y my political father.



1t was a pefsonal loss when he l;ft Office for the
Washington Embassy, but he continied to write me long
letters in his own hand about Balkan affairs. vhis side
of his activity is sadly ignored in his Memoir by Herbert
Fisher, and for this I am muech to blame, because I ought
to have collected his letters and sent them to fisher
when he was writing the book.

When Rufus was born in 18197 1 thought that a
distinguished godfather would be good for him in after
years. bsryce was the natural man to invite. ie replied
that as a member of the Scottish Churech he was not
entitled to accept, but for bersonal affection he would
do so, and woulé moreover call upon Rufus not only to
hear sermons, as the rrayerbook enjoins, but also to learn
the shorter catechism, It was a good joke,}because this

catechism is immensely long.

At rnutland Gate about 1920 we gave a dinner barty to meet
the new bulgarian Minister, stanciorfe. Bryce came, and
at one point the conversation turned on the Labour rarty,
which I hagd Just joined. He inveighed with great '
vehemence against it, but after all, you can hardly

expect a Liberal of the old individualistic school to
féél*otherwisemabout a Party which chooses to say, though
it does not literally mean, that all the means of

production, distribution, and exchange should be owned
by the state,
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HAMSAY MACDONALD

i first saw namsay macdonald yt one of the dimmers
whlch Charlie masterman arranged%?gf ;%égﬁbm he had
induced to take part in writing ™rhe neart of the
smpire®. Ramsay was then organizing the infant Labour
Party, and annoyed me by his bitter attack on a Liberal
m.P, whom I had regarded as an admirable reformer.

When L got inlthe mouse in 1910 I had begun to see
that the Liberals needed gingering if they were %o
display the Badical spirit that I wanted. There was
something romantic about ramsay,with his good 1looks,-
his fine voice and athletic figurq!which made a strong
impression on me, and L was quite hungry for his
friendship. But there was something cold in him which
kept one at bay, and my attitude to{h}g was always a
mixture of affection and critic1sm‘£%§2b was probably
due to the strange dualism of his nature.

Sometimes he seemed to think far too well of one;
sometimes too ill. In choosing me for his gabinet L
have often thought that he displayed the former kind
of defective vision. nis most friendly moments arose

m({,{”w,,ag’ (M cwe cTLarion
when he dlnedAylth us at rnutland uate.j &y good luck
Luey had provided wild duck, and it proved that this

was his favourite dish. nis epicureanism was a surprise.

ne expatiated at—Iumeh on the merits of port wine sauce,



and went on to tell us of the exacﬁ&way to produce
old brandy. roibles of taste were quite a feature
in him. He was very fond of scents, and wore peculiar
rings. . the oddest thing was his concern with his
appearance, and it was still odder that he was not
ashamed to reveal to us his satisfaction in regarding
himself as the best looking man in the Cabinet.

1t must be very uncommon for a man to arouse in
others such a strong liking and such antipathy.
His son #Malcolm asked me after his father’'s death,to
make a contribution to the memoir which he was planning,
and said that he wished it to enclude criticism as well
as praise. 50 1L wrote some notes which will appear
in the book, and i need not say more here.

ne was a very kind friend on the whole, and i wish
1 had accepted all his quite numerous invitations to
travel with him. 1 am glad that L did at least travel
with him twice, namely:‘Germany after the war, and~;
North africa in 1926, it was probably due to personal

friendship that i became, minister. Sirns. pedple
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“Thid period was intimately connected with the Laws,

my friends from ponegal. Hugh Law took the plunge
away from his family associatlons in lrlsh politlcs,
and joined the irish Parliamentary rarty.‘ bh&? tooE*
a house in Grosvenor xoad, looking across the river,
and invited Charlie and me to share it with them.
+his was very convenisnt because, owing to mother's
health, the parents were on the Riviera for that winter.

Charlie and masterman were making their start in
London, and it was a stirring time with Masterman‘s
brilliance becoming known.

vhe poer war began that autumn. <the salkan
policy was taking shape, and Masterman's plan of a
book on London to be called "rhe neart of the Empire”
gave a new point to my interest in licensing reform.,g
fMWMELe Laws were the most éelightful of companlons,‘
5 and their provision of a dwelling place for charlie |

aﬁﬂ me, combined with thelr association with the Sydney

\Webbs, formed an. 1nvaluable background ﬁo our act1v1ties.}

= i -
e o —

nugo and L used to frequent the public hcuses ot
/a
\yestmlnster after dlnner to get the atmosnhere, aa& he

B ,s S & i
4 \M""%*z, o D ’('*' : ,’,« " |

became | the moutnplece of the Balkan uommlttee in the

Commons. SO A T S e

# Later they had a flat in Westminster wansions,



which we tﬁﬁﬁ sharedfgf taking part in the housework,
there being no servants. 1 remember an occasion on
which the problem was o get rid of fishes' heads and
other Seraps, and there being for some Teason no bubbish
bin 1 was deputed to take them to the river front whlch
had not then yet become victoria uaréensz and throw
them into the river.

uur associatlons contlnued till i was in Parllament

\

and till uugo\ rarty came to-its end.
) Le.a

Lota Law el vs_didplayed a special charm which

went with extrenme originality. both she angd nugo were
adored by their humble neighbours in the vonegal hills.,
irish history would have been different if there had been
more such peorle to show a social spirit untouched by

a vestige of class feeling.
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CHARLIE MASTERMAN

The most brilliant contemporary who géve me his
friendship in my youth was Charlie mMastermean. 1 knew
him first as a friend of C.R.B., when they left vambridge
in 1899, He fitted in with my lately conceived enthusiasm
for the christian Social uUnion and we made fast friends
in a flash. He came from Cambridge with a brilliant
reputationfand my sense of his intellectual superiority
required to be balanced in order to make me more at ease
with him. 7This was effected by his affectionate nature
and by the fact that L had something to give him in the
shape of introductions. 1 felt him a great acquisition
to the cause,and was more than delighted to make him
known to Barnett, and to wore and ocott-molland.
through sarnett he became secretary to the Children's
Gountry Holiday sund, and through uwore and Holland he
was soon one of the writers on the “Commonwealth#, the
organ of the ¢.S.U. <+hen it became a question of
politics and 1L made that introduction through sS¥dney
puxton. oidney introduced him to asquith, and.his
foot was on the ladder which led in such incredibly
short time to ministerial office.

Hne was a m@;yellous combination of personal charm
and humour,yéﬁa&political idealism and capacity.

John surns was right when he said of him “Heart of wold"



but ot when ho added “Head of reatherst, iis Life
in a vamberwell block of workmen's flats with Reggie
pBray afforded me one of my best experiences through
being their guest. <he evening fare of toasted sardines
is still a memorable Pleasure, but was possibly less
advantageous to Masterman, for whom it was invariable
and who always neglected his health. nils incorrigible
untidiﬁess was one of the chief amusements whieh he
afforded to his friends. in 19u0 G.HK.B. and I took
him to switzerland, and he turned up at victoria with a
suitcase falling to Pieces; a dirty collar exuding from
the opening, and some string taking the place oFf-
fastenings. Later on in 1907 he came with us to the
Near mast, and his appearance when dining with the
Ambassador in the Princely Embassy at vonstantinople
was beyond description. nis marriage to luey Lyttiéton,
which took place in Henry VIL Chapel, must have tested
the breadth of mind of Lady Lytt@gton.

rerhaps the most enjoyable of all our times together
was when 1 stayed with him and Lucy in a disused and
leaky railway carriage on the shore at selsey.

vne of the great services which he rendered to me
was aﬁ indirect one. e ins1sted on my taklng part ﬁ/ﬂ

in the writing of a book on ondon deallngAWithhtha :
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Subjeet—of "Temperance Rg?qrm". Aéaa ﬁﬁnior irector
on the Board of Truman'szi%:was an-impertineneejalmost
involving a rebellion}which 1 could hardly face; but
mMasterman was irresiéfible, and I somewhat shielded
myself by getting a friend in the trade, Walter Hoare,
to give his name with mine. <his helped tc weaken my
connection with wrumans, already severely tested by
the contradiction between the views of the Board and
the policy of the Liberal rarty. taken together with
my desire for free time to give to speaking and
organizing on the question of uacedonia it led to my

resigning my seat on the soard in 19u4.
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NEPHEWS AND N1=xCES

vne of my greatest boons has been the friendship

of my nephews and nieces. They have been among m

gﬁ o s

Oneat 4 Shold s & devols o L~ sdo G

greatest benefactors, q;i;l am only restrained from
talking at length on the extreme pleasure and benefit
which I have derived from them by the fact that nearly
all of them are happily with us to-day. 1 may, however,
speak of nNoel Ponsonby, who was the first who became a
very great friend. Lt is difficult to imagine any

other boy or man like him. Our affection for each other
dates from the time when I spent Baster holidays with the
Ponsonbys on Dartmoor, and he made friends with the
blacksmith's boy, Sam, Who remained intimate with him
until Sam died in the Great war.
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l commend this to all ot@ers who Want to b:eak Quﬁ
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Note for Biography.
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Sir W, Lawson. Prophets of Baal. /f///v
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=w%as @ delightful rriend./He loved to

o U

~Lawson

tell me how he hbpad to see the By%ﬁeré“destroyed. He
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wanted it done by.bhe-mebiod Qgﬁlied by -the prophet

Elijah. Hé hoped to see tiem all, including myself, on

an altar, and consumed by fire from above. e
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Connected with Harrow, but belonging to some years
later, was Fred Searle, He became a master after I left,
and I suppose I got to know him through Charlie or Harold,
who were at Harrow about ten years later than I. He
introduced & plan of being a friend %o boys which was
inconceivable in my time. He ﬁad an eager and affectionate
way with him, and was notorious rdr his anthuaiam, whieh
provoked a certain amusement, bﬁt did not prevent his
being extremely pég;ﬁlan |
He had a small House and I stayed there with him

several times. wWinston Churchill was one of his boys

at the time, and was a common subject of conversation.
Searle fuaed to tell us how wWinston made himself disliked, -
and hbw he reported to Searle that he was having a rotten
- ¢ime, but he would get them down in the end.

gearle would have made a vast difference to Harrow

if he had lived, and it was a public loss that he died
early, His executors passed on to mé his dog - a mongrel
tarriax:” vﬁil:\wlang natural tail - and of whom Hother

became € fond, and his writing table, which I have used

ever since,
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T, F. REBVE.

when I went to the Brewery in 1889 the Manager was
a pompous old thing in a grey frock coat who had been a
favourite of the Chairman. He lectured me on the importance
of his paaitiog as the nominee of the Directors, whom he
always spoke of as the Birectors. iiy uncle, E.M.B.,
soon afterwards became Chairman, and at once p:é«cad.&
to replacc this old humhua‘by T.F.Reeve, until then
wWanager at Burton-on-Irent. ,

I was given charge of two minor departments, of which
my fathsr in his day had been ig gharge, and after a year,
which I spent largely at Burton, I was made partly responsible
for the main &apartmont; which was the wanager's special
spheres This brought me in touch with Reeve. I was
extremely fortunate to have his friendship all through
my fifteen years at Brick Lane. ne was a most remarkable
man, and combined great business ability with first-class
qenseicaeo and, what was much more rare, the quality of
an intellectual and a very sympathetic altrulsm. He
was a Liberal of the old school - a keen diseiple of
ﬁill,aand when he stayed at warlies, which he occasionally
did, ny mother was dolightad'with his knowledge of my :
uncle Roden ioel's poetry. He had sons then at sechool,
and one of them came to Warlies for the dragging of the
Thm@loﬁand. Fifty years afterwards this boy, now retired,
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heard that Iwasinhnpim.andemteuom. He

reminded me that I had long ago said that his father
ought to have been Prime Minister, and I seriously think
that he would have been an ideal one. One of his remarks
whieh I have often remembered wes to the effect that one
should store the mind with poetry learnt by heart in case
one lost one's eyesight. It may be due to this advice
that I have at intervals learnt seraps of poetry, =u®

which are among my best peis!asiams. I wish I had taken
his advice thoroughly.
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CANON BARNETT }

l(aﬂ men on leaving the Varsity know very well what
their tastes will be, but I was a late developer, and the
faet accounts for my never meeting Canon Barnett until
I had been concerned with his distriot for mo less than
eight years. I even regarded Toynbee Hall as something
regrettable from the Christian point of view.

After I returned from Australia in January 1897,
Uncle #dward got me to stay at Knighton to meet the
Barnetts, and I had by that time become alive to other
than Evangelistic purposes., I immediately accepted
Barnett's invitation to come to see him at Toynbee,
No doubt his charm was an added attraction; anyhow we
fell into each other's arms, Barmett had a most delightful
way with him, and his foreible leadership was clothed in
a personal approach of extraordinary sweetness. He very
soon got me to stand for the Whitechapel Board of Guardians,
and this led to my putting up for the L.C.C. Barnett had
made the whitechapel Board famous for the anti-ocutdoor
relief poliey which he led them to adopt.

ifter the Board meetings he and I always walked back

along the whitechapel Road, and I shall never forget his
marvellous charm in talking as he looked up at me from
the level of my shoulder, swinging along with his extra-
ordinarily springy step, and a collection of books under
his arm,. His religious views were extremely broad, and
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I still felt rather suspicious of them, but in so lovable
a man they left me unmoved while, in any other man, I
should have been put off by them., Barmett did a great deal
to bring me out of my shyness because he made something
of me., I remember a particular ae_ticm whiech surprised
me by its flattering implication, and probably brought
mg out ccnslisaqe‘?ably. Being concerned with the Poor Law,
I went in 328% with Noel Farrar on a bieyele tour in
Germany, designed partly to study methods dealing with
vagrants developed by von Bodelschwingh., I was very keen
on introducing the plan in whitechapel, and Barnett got
up a meeting at which I had %o read a paper. I remember
my surprise when I found that Barnett had invited a large
erowd, and had got Lord Herschell, who was a notable
person, to take the chair.,

When Barnett became Canon of Bristol I went with
mMasterman to consult him on our projects, and later we
met in the Lit%tle Cloister when he was Canon of Westminster,
and I was in the House of Commons. After his death, Mrs,
Barnett became almost as famous as he had been, but when
I used to see them together I always thought that she
asserted herself too much, as I wanted the conversation

t0 rest with him.
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I suppose it was another case of my fluldity of views
that I could be at the same time an ardent follower of
both Barnett and Goré. Gore's high Catholicism must have
jarred. Bernett's latitudinarien views. The Christien
Social Union, of which Gore was leader, was extraordinarily
weloome %o me, wanting as I did to conneet philanthropie and
busmess Christiay 1deals.
activity with zelighexm, Gore wt that time was an extremely
popular preacher, His manzmr was most attractive, iils
véiea in preaching was irresistible.
1 valued the ¢.8.U. in gonnection with Temperance
reform, but I got %o know csom‘ better m regard to the
problem of Turkish disorder. I remember lunching wit“ himv in
"Bis Hodsd in the Cloister overlooking the Westminster
Canons?' garden when I returned from the Balkans in 1889.
It was a chance which led me to go there and to learn
that siacedonia had been restored to the Turks by the
British Govermment. This shocking fact did not seem
to be appreciated by anyone whom I knew except ré,
whose keen sense of humanity had been profoundly moved
a few years before by the Armenian massacres. He became
intensely friendly to me end an eager supporter of the Balkan
Committee. His way of addressing a meeting on the subject of
massacres, and so on, was most moving, and his keen approval
certainly furnished another influence on my life because Le

was a very great man. His friendship gave me confidence.
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JAMES BRYCE

Bryce was famous as a minister {Secretary for Ireland),
as the most popular ambassador who represented us in
America, and as author of the "Holy Roman Empire®, He
was the most distinguished ;;a‘;: who has given ume
friendship. He was a friend of my father, and I remember
him staying at Cromer when he was first in a Liberal
Govemant as Chancellor of the Duechy and therefore
concerned with many Churech livings in Norfolk.

When the Balkan Committee was formed in 1902 we
naturally turned to him as he had prominentiy espoused
the cause of the vietins of abdul Hamid years before,
When things became urgent through the insurrection of
1903, Bryce invited us to met. in his house at Portland
Place in order to put the Comnmittee on an active footing.
I remember that I, as Chairman, was asked to work with
Henry Nevinson who became so famous, but wes then unknown
to me. I enquired whiere he could be found ; and the reply
weas, "He 48 sitting beside you."

in the subsequent years of Balkan activity, Bryce
showed wonderful thoroughness and lack of pride in
eonstently writing to me, and attended meetings whenever
we wanted him. His encouragement revived my desire to
enter rarliamenty which hed waned after the Ipswich
episode, and he was certainly my politieal father.
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It was a wml loes when Le left Office for the
Washington Embassy, but he continved %o write me long
letters in his own band about Balkan affairs, This side
of his activity is sadly ignored in his Memoir by Herbers
Fisher, marea-thu:wmehtablm, because I ought
to have collected his letters and sent them to Fisher
when he was writing the book,
M&a&nmb&mi&lﬁi?l%@ﬁ%ﬁa
distinguished godfather would be go0d for him in after
Ww Bryee was the m&ﬁm&. wan to invite. He replied
that us a aember of the Soottish Chureh he was not
entitled to aceent, but for personal affection he would
&0 s0, and would moreover call upon Rufus not only to
hear sermons, as the Fraverbook enjoins, but also %o learn
the Shorter Cateohism, It was & good 3&&&, Muw thise
catechion is immensely long.
In the end I am afraid Bryoe was disappointed in me.
At Futland Gate about 1920 we gave a dinner party to meet
the new Bulgerian Minister, stancioff. Bryce came, and
at one point the sonversation turmed on the Lebour rarty,
which I had just joined. He inveighed with great
vehemence sgainst 1%, but after all, you can hardly
éxpeot a Libaral of tie 014 individualistie sohosl to
6l 'ollieside about @ Party which chooses to sey, siough
it does not liveraily mean, that all the means of
#roduetion, distribution, and exchang
by the stute.
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RAMSAY MACDONALD

1 firet sew Ramsay Macdonald at one of the dimmers
which Charlie Masterman arreanged for us whom he had
induced to take part in writing "The Heart of the P
Empire®. Ramsay was then organizing the infant labour
Party, and annoyed me by his bitter attack on a Liberal
M,.P, whom I had regarded as an admirable reformer.

When I got in the House in 1910 I had begun %o see
that the Liberals needed gingering if they were %o
display the Raﬂica,} spirit that I wanted. There was
something ramantifabout Ramsay with his good looks,
his fine voice and athletie figure which made a strong
impression on me, and I was quite hungry for his
friendship. But there was something cold in him which
kept éne at bay, and my attitude %o him was always a
mixture of affection and oriticism which was probably
due to the strange dualism of his nature.

Sometimes he seemed to think far too well of one;
sometimes too ill. In choosing me for his Cabinet 1
have often thought that he displayed the former kind
of defective vision. His most friendly moments arose
when he dined with us at Rutland Gate. By good luck
Iney had provided wild duck, and 1% proved that this
was his favourite dish., His epicureanism was a surprise.

He expatiated at lunch on the merits of port wine sauce,



70

and went on to tell us of the exact way to produce
0ld brandy. Foibles of taste were quite a feature
‘in him. He was very fond of scents, and wore peeuliar
rings. The oddest thing was his concern with his
appearance, and it was still odder that he was not
ashamed to reveal to us his satisfaction in regarding
himself as the best looking man in the Cabinet.

it must be very uncommon for a man %o arouse in
others such a strong liking and such antipathy.
His son ualeolm asked me after his father's death to

make & contribution to fhe Memoir which he was planning,

and said that he wished it to énclude oriticism as well
as praise. So I wrote some notes which will appear
in the book, and I need not say more here,

He wés a very kind friend on the whole, and I wish
I had accepted all his quite numerous invitations to
travel with him. I am glad that I 4id at least travel
with him twice, namely, Germany after the war, and
Worth Africa in 1926. It was probably due to personal

friendship that I became mMinister.

§
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THE LAWS
This period was intimately connected with the Laws,
my friends from Donegal. Hugh Law took thé plunge
away from his family associations in Irish politioa,:
and joined the Irish Parliamentary rarty. They took

a house in Grosvenor ioad, looking across the river, &;

o
e

and invited Charlie and me to share it with them. U
This was very convenimnt because, owing to sother's
health; the parénta were on the Riviera for that winter.
Charlie and Masterman were making their start in
London, and it was & stirring time with Masterman's
brilliance becoming known.
The Boer War began that autumn. The Balkan
poliey was taking shape, and Masterman's plan of a
book on London to be called "The Heart of the Empire”
gave a new point to my interest in licensing reform.
The Laws were the most delightful of companions,
and their provision of a dwelling place for Charlie
el me, combined with their assoeiation with the Sydney
Webbs, formed an invaluable background to our aeotivities.
Hugo and 1 used to frequent the publie houses of 5
Wwestminster after dinner to get the atmosvhere, and he
became the mouthpiece of the Balkan Committee in the
Commons.
Later they had a flat in Westminster mansions,
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which we then shared by taking part in the housework,
there being no servants. I remember an occasion on
which the problem was to get rid of fishes' heads and
other seraps, and there being for some reason no bubbish
bin I was deputed to take them to the river front, which
had not then yet become Victoria Gardens, and throw
them into the river.

bur associations continued til; I was in Parliament,
and till Hugo's Farty came to its end.

Lota Law always displayed a s§c¢1a1 charm whiech
went with extreme originality. Both she and ougo were
adored by their humble neighbours in the Donegal hills.
irish history would have been different if there had been
more such people to show a soeial spirit untouched by

a vestige of class feeling.
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CHARLIE MASTERMAN

The most brilliant contemporary who gave me his
friendship in my youth was Charlie Masterman. I knew
him first as a friend of C.R.B, when they left Cambridge
in 1899. He fitted in with my lately conceived enthusiasm
for the Christian Social Union and we made fast friends
in a flash. He came from Cambridge with a brillian®
reputation and my sense of his intellectual auppriarity
reqaired to be balanced in order to m@ké me more at aasi
with him. This was effected by nis affectionate nature
and by the fact that I had something to give him in the
gshape of introductions. 1 felt him a great aequisition
40 the cause and was more then delighted to make him
known to Barnett, @nd o Gore and Scott-Holland.
Through Barnett he became Secretary to the Children's
Country Holiday Fund, and through Gore and‘ﬂallanﬁ he
was soon one of the writers on the uGommonwealth®, the
organ of the C.S8.U. Then it became a question of
polities and I made #hat{;ntroduation through Sidney
Buxton. Sidney introduced him %o Asquith, and his
foot was on the ladder which led in such incredibly
short.%ims to ministerial office.

Hie was a marvellous combination of personal charm
and humour, end political idealism and ocapacity.
John Burns was right when he said of him "Heart of Gold"
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but not wien he added "Head of Feathers", His life
in a Camberwell block of workmen's flats with Reggie
Bray afforded me one of my baat‘experien&éa through
being their guest. The evening fare of toasted sardines
is still a memorable pleasure, but was possibly less
advantageous to Masterman, for whom it was invariable
and who always neglected his health. ﬁia'inéorrigible
untidiness was one of the chief amusements which he
afforded to his friends. In 1900 G.R.B. and I ook
him o Switzerland, and he turned up at Vietoria with a
suitease falling to pieces; a dirty collar exuding from
the opening, and some string taking the place 6B
fastenings. Later on in 1907 he came with us to thé
Near East, and his appearance when dining with the
ambassador in the princely Embassy &b Constantinople
was beyond description. His marriage to Tuey Lyttleton,
which took plase in Henry VIIs Chapel, must have tested
the breadth of mind of lLady Lyttleton.

rerhaps the most enjoyable of all our times together
was when I stayed with him and Luoy in a disused ané
leaky railway carriage on the shore at Selsey.

une of the great services whioch he rendered to me
was an indi:eet one. ie insisted on my taking part
in the writing of a book on ‘ondon dealing with the



75
subjeet of "Temperance Reform™., As & Junior virector
on the Board of Truman's it was an impertinence almost
involving a rebellion whieh I could hardly face, bﬁt
Masterman was irresistible, and I somewhat shielded
ayml? by getting a friend mm‘«fo“f.x:fﬁ;' egﬁgter ﬁ%ré,
%o give his name with mine. “Fhis-helped to weaken my
connection with Trumans, already severely tested by
the contradiction between the views of the Board and
the policy of the Liberal Party. Taken together with
my desire for free time %o give to speaking and
:argaaizing on the question of mb@éenm it led to my
resigning my seat on the Board in 1904,
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: One of my greatest boons has been the rrici;dahap
of my nephews and nieces, They have been among my
greatest benefactors, and I am only msﬁraim& from
talking at length on the extreme pleasure and benefit
which I have derived from them by the fact that nearly
all of them are happily with us to-day, I may, however ’
speak of Noel Ponsonby, who was the first who became a
very great Iriend. It is diffioult to imagine any
other boy or man like him. Our affection ror each other
dates from the time when I spent Baster holidays with the
Ponsonbys on Dartmoor, gém made friends with the
blacksmith's boy, Sam, who remained intimete with him
until Sam died in the Great war,

1 commend this to all others who want to break out
of the deplorably unchristian narrow-minded division
of classes and do not realize the advantage of making
a friend in the so-called un.o&uoafea class where it
is possible. |
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Conneoted with Harrow, but belonging to souse years
later, was Fred Searle, He beocame & master after I left,
’meX@iwm&aWWIuwwm,
who were at Harrow about ten years later than I. ie
introduced & plan of being a friend %o voys which was
inconceiveble in my time. He had un sager and affectionate
way with him, and ﬁan notopious for his enthusiasms, whieh
provoked a ‘nmza amsement, but did not prevent his
being extremely pOular,

fie bod & small Bouse and I stam ‘N:amarﬂhm
several times. winston Churehill was one of his boys
at the time, and wes & comaon subjeot of conversation.
' gearle used o tell us how winston uade hinself disliked,
and how he reported to ﬁmla that Le was having & ‘rotten
time, but he would get them down in the end.

gearle would have made a vast difference to Horrow

if he had lived, and it was a publie loss thet he dled
sarly. iis executors passed on %o me his dog = & mongrel
MW with long natural tail - and of whow Mother
became #o fond, and his writing table, which 1 Lave used
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of hio position as the nominee M‘ the Direotors, whom he
alwaye spoke of us the Bireegors. iy uncle, B.M.B.,
soon aftemwards became Chaimman, and at onee prosesied
$¢ replag: this old humbug b;y f.¥.Reeve, until then
Hanager at Burtoneon~Trent. '

I wes given charge of two minor depa rémente, of which
my father in his dsy had been in ohargo, and after a yoar,
which I spent largely ot Burton, I wae made partly responsible
for the wain devartmont, which was the anager's special
srhere, This brought me in toueh with Beeve. I was
oxtromely fortunate to have his friendsbiy all tb rough
ny fifteen years at Srick lane. ne was a nost remarkable
man, ond oombined great business ability with Pirst-olass
gonselence and, what was mieh wore ®are, the quality of
an intellectual end & very sympathetie altruism, He
was a Liberal of the old sahool - a keen diseiple of
. Wi1ll, and when Le stayed at warlies, which be oveasionslly
did, wy mother was delighted with his knowledge of wy
uncle noden )ioel's poetry. He had sone then at sehool,
and one of then came to Warlies for the d ageing of the
Teuple Poud. Fifty years afterwards this boy, now retired,




one loot one's oyesight.
that I have at intervals

It may be due to this advice
learnt seraps of pootry, and
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Moot men on leaving the Varsity know very well what
thelr tastes will be, but I was o late developer, and the
antwarm%mmtatu
I bad been ooncerned with his distriot for no less than
eight years, :mmmmxumwm
regratiable from the uhristian point of view,
Unele »dward got me to stay at Enighk
Barnetts, and I had by that time become alive to other
Bhon rvengelistie purposes. I immediately ascepted
Barnett's invitation to come %o see him af Poynbee,
fio doubt his charm was an adied attraction: anyhow we
fell into ench other's awms, Barnmett had & most delightful
way with him, and his foreible leedership was ¢lothed in

personal approach of extracrdinary sweeotness. ke very
soon got me to etand for the whitechapel Board of Guardians,
@nd this lad %o my putting up for the L.U.G. Barnett had
mido the whitechapel Board famous for the anti-cusdoor
rolisf polioy walch he led them to adopt.

af%er the Board meetings he and I always walked back

aleng the whitschepel Read, and I shall mever forget his
marvellous ochowm in talking as Mﬁiﬁéap st me from
the level of ny shoulder, swinging elong with ﬁm oxtrae
rdinerily springy step, and a eollestion of bocks under
hie arm, =is religious views were extremely broad, and
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I st1ll felt rather suspleiocus of them, but in so lovable
& man they left me ummoved while, in any other man, I
should huve been put off by them. Rarnett did a great deal
to bring me out of my shyness beocause be made something
Of ues I remember a partioular action which surprised
me by its flattering implication, and probadly broug :
We out con-iderably. Being eoncerned with the Foor Law,
1 went awmmmwasmmumm
Germany, designed partly to study methods dealing with
vagrants developed by von Bodelschwingh. I wae very keen
on introducing the plen in whitechapel, and sarmett got
up & meeting at which I had to read & puper. I remember
my suryrise when [ found that Barnett had invited o large
orowd, and had got lord Herschell, who was & notable
pereon, to take the chair,
- When Barnett became Canon of BEristol I went with
sasternan to oonsult him on cup projects, and later we
met in the Little Cloister when he was Canon of westalnster,
and I was in the liouse of Commons., after his death, Hrs,
barnett became almost ac famous as ke hed been, but when
I used %o see them together I always thought that she
~asserted herself too much, ae I wanted the conversation
0 rest with him,
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BISHOP QORE. v _
I suppose it wae another case of my fiuidity of views
that I eould be at the same time an ardent follower of
both Barnett and Gore., Gore's high Catholiciem must bave
mg Baruett's latitudinarian views, The christian
fogial Union, of which Gore was leader, was extraordinarily
welooms %0 we, wanting as I 4id to conneo :
sotivity with religion, Gore wt that $ime was an extremely
populay preacher. His menner was most attractive. His
voice in preaching was irresistidle.
I valued the C.5.U. in gonneotion with Teamperance
reform, but I got o know Gore bettor in regard %o the
problem of Turkish disorder. I remember lunching m&: him in
biShouse in #he . giotster overlooking the westminster
It was a chance which led me to go Sthere and to learn
thut sacedonie bad been rectored %o the Turks by the
British CGovermment, This shosking fact 4ld not seem
te be appreciated by anyone whom I knew except Gove,
whose keen sense of humenity had been profouncly moved
a8 fow mt'ﬂ before by the Avmenian pRssecres. e becams
Wmmwmmmmwmwwmm_
ormittee, His way of addressing & meeting on the subjeot of
massaores, and 8o on, was most moving, mmm«w
gy furnished mﬁwt influence on ny llze Ww

was a very great man. His friendship gave me eonfidence.
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I firot sew ﬁm Maodonnld at one of the dimmere
harlie sastermen arranged for us whom he m

mmwmmmmam%uﬁmtmwa _
fmpire”, Hamsay was then wmmmg the infent Labour
Party, and annoyed me by his bitter attack on & Liberal
MoFe whom I hed regarded 2s an adnirveble reformer,

When I got in the House in 1910 I hed begun to see
that the Liberale needed gingering 1f they were to
display the Radleal spirit that I wanted, There was
something romantle about Rameay with his good looks,
hls Tine voloe and athiletie figure whiech made a strong
impression on we, end I wee quite hunmgry for his
friendship, But thers was sowething oold im him whieh
kept éne at Yoy, and my attitude %o him was always a
mixture of affection and sriticien which was rrobably
318 to tho strange dualism of his nature.

fometimes he seamed to think for %00 well of onej

somotimes too 111, In choosing me for his cabiaet I
hove often thought thet he displayed the former kind
of dafeotive vislon: Kis most friendly momonts arose
when le dlned with ue at Rutland Gate. By good luok
fuey hod provided wild duok, end it proved thet this
wes hls fuvourite dish, kiec eploureanisu was a surprise.
He expatiated at Lunch on the merits of port wine sauce,
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and went on to tell us of the exact way o produce
old brondy, Foibles of taste were quite a featuse
in bim, He was very fond of seents, and wore peduliar
rings. The oddest thing wes his concern with hie
appearance, and 1t was ebill odder that hie was mot
am to reveal V0 us Lio satisfetion in Wm
mﬁz és the best looking man in $he cabinet.

it mast be very unoougon for o man m%amz;w f.ay
others sueh & strong 1iking and such antipashy.
His son ualoolm asked we affer his father's death to
make & oostribution %o the Wemoir whleh he was plaaning,
and sald thet be wisted it to enviude eriticicm as well
a8 praise. 0 I wrote some notes whiek will appear

in the book, and I need not sey more here,

e s & very kind friend on the whole, and I wish
I had scoepted all his quite nuserous invitations %o
travel with hime I s glad $oat I 414 at least travel
with him twice, nemely, Germany after the war, and
Horth afriea in 1926. It was probably due to personal
friendsbip that I bocame Minisber. |



71

s reriod was intimately comnected with the Laws,
my friends from Domegel. Hugh Law took the »lunge
away from his family assoalations in Irviah politles,
and joined the Irish Parliamentary rarty. They took
‘& house in Grosvenor ii0ad, L0oking 4oross the ﬂvm,
end invited Charile end me %o siare ie with timm.
Fhis was very convenisnt mgxm; wim %m %{:tw
mwz. the parente were on the Riviera for thet winter.

therile and uesSerman weye walking their start in
m&m, ‘and 1% was 8 etirring $ime with &sw%mm*
pe beooming known,
| ¥io Boor war began %het autwims - The Balken
policy vas mzm sLape, and Msaternan's plen of a
Sook on london $0 be eslled ™ie Heart of the Wﬁm*
gave o new point %o ny inteyesy in licensing w:m
- The laws were %he ot delightful of mmim,‘
and thelr provision of & dwelling place for wmp N
asd m, conbined with thelr essoeiution with the ﬁ?ﬁw
Webbs, formed an invalucble mmm to our w%ﬂ&ifu’\}\
fugo and 1 used Yo frequent the publi¢ houses ¢

westminster after dinner to get the atwosplere, and be
boocuss tie woutiplees of the Ballkns Comdttes 3& :ﬁéﬁzt |

4. EATUS § ;3, e

Later Shey bud a Flat in Westminster sansions,
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which we then shared by taking part in the housework,
there being no ﬁmth i remeuber an occasion on
whiech the problem was to get rid of fishes' heads and
other scraps, and there being for some reas: ‘8 Bo Pubbish
bin I was deputed to take then to the river front, which
w not then yet become Vietoria Gardens, and throw
then into the river,

“ur assooiations mﬁiwﬁ 111 I was in mmmn
and $1l1 Fugo's rFarty came %o its end,

iota Law always displayed a spegial ahm'm whioch
went with mm originality. Both she and »ugo were
adored by their humble neighbours in the vonegal hills,
irish history would have been different 1f there had been
more such peorle to show a soelal spirit untouched by
a vestige of oclass feoling.




W A STERMAY

The mos% brillient contemporary who gave me his
friendship in my youth was Charlie Masberman. I knew
nim first as a friend of C.R.B. when they left Cambridge
in 1809, He fitted in with my lately comceived enthmeiasm
for the Christian Soeial Union end we made fast friends
in & flash, He oame from Combridge with & brilliant
reputation and my sense of Lis intellectual superiority
required to be balanced in order to make me more at oase
with him. This wus effected by his affectionute nature
and by the faet that I bad something to give him in the
shave of introductions. I felt him a greal acquisition
to the cause and wae more than delighted %o make bim
known to Barnett, and to Gore and Seott-Holland.
fhyough Barnett he became tecrstary to the children's
Country Holiday Fund, and through Gore and lolland lLe
wes soon one of the writers on the “Commonwealth®, the
orgon of the C.8,U, ¥hen it became a gquestion of
polities end I made that introduotion through Sidney
Buxton. Sidney introduced him to Asquith, and his
foot was on the l.dder which led in such ineredibly
short time to ministerial office.

e was a marvellous sombination of personal charm
and bumour, and political idealism and capaclty.
John Burns was right when hf said of him "Heart of Gold"
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but not wien he added “Head of Feathers®, iils 1life
in a camberwell block of workmen's flats with Regzie
Bray afforded me one of my best experiences through
being their guest. The evening fare of tossted sardines
ie still a memoreble pleasure, but was possibly less
advantageous to Masterman, for whom it was inveriable
and who always neglected his health. His incorrigible
untidiness was ome of the chief mmisements which he
afforded to his friends, in 1800 C.R.B, and I took
him to switeerland, and he turned up at Viotoria with a
suitoase falling to pleces; a dirty collar exuding from
the opening, ond some string taking the pluce 6B
fastenings, later on in 1907 he cume with us to the
Hear sast, and his appearance when dining with the
ambassador in the princely ¥mbassy &% Constantinople
was beyond desoription. Hils marriage to "uwoy iyttleton,
which took place in Henry VII Chapel, must have tested
the breadth of mind of lady Lyttleton.

Perhaps the most enjoyuble of all our times together
wag when I stayed with him and ‘uoy in a disused and
leaky railway carriage on the shore at Selsey.

une of the great services whioch he rendered to me
wae an indirect one. iHe insisted on my taking part
in the writing of a book on ‘ondon dealing with the
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subject of "Temperance Reform®, as a Junior virector
on tie Board of Truman's 1% wes an impertinence almost
involving a rebellion whioh I esuld hardly face, but
Yasterman was irvesistible, and I gomewhat shielded
uysele by getting e friend in the trade, Walter Hoare,
%o give his name with mine. Phis helped to weaken my
¢onneotion with Trumans, already severcly tested by
the mtmm&&m betwesn the views of the Board and
the poliey of the mmm Party. Taken together with
ny desire for free time to give to speaking and
organizing on the question of secedonia it led to ny
reslgning my seat on the Board in 1904,
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Une of my greatest boons has been the friemdship
of my nephews and nieces. M%WMWW
greatest benefaotors, and I am only restrained from
talking at length on the extreme pleasure and Venefit
which I have derived from them by the fact that nsarly
all of them are happily with ue to-day, I may, however,
speak of Hoel Ponsonby, who was the firet who became a
very great friend., It is diffiecult to imagine any
other boy or man like him., Our affeotion for euoh other
dates from the time when I spent Easter holidays with the
Ponsonbys on Dartmoor, and he mede friends with the

ackenith's boy, Sam, who remained intimate with him
until Sam died in the Great war,.

1 commend this to all others who want to break out
of the deplorably unehristien narrow-minded division
of classes and 4o not realize the advantage of muking
@ friend in the so-called uneducated olass where it

- 48 possible,.
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, famous as & Minister (Ssoretary for Ireland),
as the most popular smbassador who represented us in
Amerioa, end as author of the "Holy Romen Euplrev, He
was the most distingulshed person who has given me
friendship. o wes a friend of my father, and I remesuber
him staying at Cromer when he was first in a Liberal
srnment as Chancellor of the Duchy and therefore
ned with meny Church livings in Horfolk.

palkan Committes wes formed in 1902 we
naturally turned to him as he had prouinently eeroused
the cause of the viotine of abdul Hamid yesrs before.
when things beecsme urgent throus h the insurrection of
1908, Bryce invited ue to meet in hie house ay rortland
Plage in ovder to put the Coumittee on an setive footing.
i remember mﬁ i, a8 Chairman, was asked to work with
Honry Hevinson who beoume s0 famous, tmt wes then uninown
$0 me. 1 enguired where he could be found, and the reply
was, "He &8 sitting bealde you."
in $he subsequent yeurs of Balkan sotivity, Bryee

showed wonderful thoroughness and lack of pride in

oon: tangly writing to me, and attended meetings whenever

we wonted him. sis encouvagement vevived ay desire to

enter rarlismenty which hed wened sfter the ipswioh
episode, ond he was certainly my politieal father.
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1% was a personal loss when he left Office for the
Washington Embassy, but he econtinied %o write me long
letters in hisg own hand about Belkan affuirs. This side
of his activity is saudly ignored in his Memoir by Herbert
Fisgher, and for this I am much %o blame, because I ought
%o have collected his letters and sent them to Fisher
when he was writing the book.

When Rufus wes born in 1917 I thought that a
distinguished godfather would be good for him in after
years. BPBryce was the nmatural man to invite. Ye replied
that as a nember of the Scottish Churech he wes not
enﬁitlad %o aceept, but for personal affection he would
do s0, and would moreover call upon Rufus not only to
hear sermons, es the Prayerbook enjoins, but also to learn
Ve Shorter Cetechism. It was a good joke, besause this
catechism is immensely long. e _

In the end I am afraid Bryce was disappointed in me.
A% Rutland Gate about 1920 we gave a dinner party to meet
the new Bulgarian Minister, Stanciorf. \Bwy@o came, and
at one poznt the eanversatien turned on the Labour rarty,
whiek I h@d just Joined. E@zinvsighed with great
vehemence against it, but ‘after ell, you gan hardly

expeet a Libaral ar t%e olé 1nﬁ1vi&naliatia aaheel o

at a Party which chooses to say, though
it does no¥ ilterally mean, that all the means of
production, distribution, and exchange should be owned
by the state,
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