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: /4;?04??7/(/May 15th, 1931.

CANADA

S8ir Arthur Currie,
McGill University,
Mont real.

My dear Sir Arthur; -

The McGill Graduates Endowment
Fund is, as you know, responsible for the collecting
of this Fund, and I should perhaps also draw your
attention to the fact that it is rather a different
organization from the Trustees, who are responsible
for the care and employment of the Fund. Almost from
the end of the first year, when matters opened up with
great enthusiasm, the Committee have felt every sort
of response from lukewarmness through the whole gamut
to active opposition, with some few high spots of
enthusiastic supporte At odd times open expression has
been given to all these different moods, and in many
cases proper explanation was able to convert some at least
of the antagonism, or want of response. Last Autumn we
felt that we should get a closer estimate of the reasons
why we were not able to secure not only/%arger sum of
money, but subscriptions from a larger percentage of the
Graduatess To do this, our Committee were of course
not able to spend the time personally, and we therefore
arranged that Mr. Alan Swabey, a Commerce Graduate, should
call upon a large proportion of the Graduates in the city
of Montreal, and feel them out as to their attitude towards
the Fynd. 1In hiw interviews a great deal of information
about the Graduates Society and its good and bad features
developed, and in addition to that there was a good deal of
criticism constructive and otherwise, about McGill. We
propose to issue this report to the officials of the Graduate
Society and perhaps to the Chairmen of the different Branch
Societies in the thought that it might help to increase the
appeal of the Graduates Society amongst the Graduate Bodye.

On the other hand at the last meeting
of the Committee I undertook to submit the report to you before
it was published in any way other than simply being read by
the individual members of our Committees It was thought that
the report might be of interest to you, in so far as it bears on
McGill it self, and that perhaps you might care to have a number
of copies for distribution amongst the Governing Body, or the

Professors. I had hoped to come up and see you, partly o have
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the pleasure of welcoming you back, but on the other hand I
wanted to explain rather care*n11y gast how the report came
into existence, and our reasons for submitting it to you.

I should be very pleased indeed if you could spare the time
to talk the matter over, and I am always in town from Monday
noon till Friday noon.

With very kindest regards, and congratulatirng
you on your appearance of robust health, I beg to remain,

Yours faithfully,
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McGILL UNIVERSITY

Office of the Principal
and Vice Chancellor:

At 5.15 this afternoon I met in conference the members of
the Executive of the McGill @Graduates' Endowment Fund Committee:
Messrs. C.,F.S5ise S GFe-DiIxan
T «C «Meakins Walter Molson
HiW.Morgan Se Aes Noilson

-

There were also present:

Vessrs. Homer Jaqguays, President of the Society
Gordon McKinnon, President of the lMontreal Branch
Mr. Gordon Glassco, Bxecutive Secretary

The purpose of the meeting was to discuss the value of the
report made on behalf of the Graduates Endowment Fund Executive
by ‘Mr. Alan Swabey, as a result of his interviews with

Committee),
three hundred graduates of McGill, who make no contribution to the

Graduates Endowment Fund.

Mr. Swabey recorded faithfully the reasons given by these
graduates for making no contribution, and, generally, they were
based on eriticisms of the University, the Fund itself, or the
Graduates Society.

I gquestioned the value of that kind of information, and also
took occasion to comment on slmost every paragraph of the report.,
The Conference lasted until seven o'cloeck, and as a result the
Committee decided to destroy the report, coming to the conclusion
that possibly the only good to be derived from it was the proof
it furnished that eriticism existed which might be avoided if
greater pains were taken to keep graduates informed of the
University's progress, etc.

AWC : DM




Dann G ¥ x&!‘tin’
Faculty of Nedicine,
HeGill University.

Dear Dean Martin,

In the fellowing matter I write to yeu ss Chairman
of the Executive Committee of the Gradustes’ Endowment rund,

Tou vill romember that one day last week you spoke
to me about the mammer in which the Gradustes® Zndowment Fund
mwight employ the income from thet Fund during the coming year.

1 have thought a good deal shout this since our conversation.
Tou know my feelings regarding the Lectureship, a matter which

I know lies very close to the heart of such graduates as Dr.Colby.

I can say no more for the Leotureship then I said
before,s but while I was absent vhen the Adams’ Lectures were given,
1 8%411 delieve that tho prasence of a» outstsnding schelar for
& month during torm time ought to be one of the most stimelating
influences on the intelleectusl l1ife, not only of the community
but of the City. Perhaps it is %00 soon to condemn the ides
of a Lettureship. 58111, if the Gradustes’ Committee feel that
the money was net put to the best advantage last year, I shall
not press it further.

In reading over the = rvey reports, one is in-
pressed by the upiversal request for scholarships. Yo have so
Vory, vory feow at MeGill snd the ola ones are 5o small that they
40 not serve the purpose. Twenty yeasre age $150 was aasilyn
worih from two o threoe times what it is now. Again, seme of
these schelarships sare not scholarships at all: they are more
in the nature of prizes. & scholarship should be for schelore
ship, and not awarded because a student happens %o come from a
eortain locality. (However, ons must not refuse thom on that
acoount, )




it seems to me that NeGill will not
grow greatly in numbers. Additional students, too, would
only add to our financial weakmss, inasmuch a8 we would re~
quire more teachers, class rooms, laboratories, ete,, and while
class rooms, laboratories, laboratory facilities, should be
increased, we need better teachers and scholars rather than
more teachers and scholars. The provincial universities
wili grow in numbevrs: their fees will always be lower than
ours, becawse living conditions nearer home will be much
lese than in Montreal, and to many people it does not make
much diffsrence whether a Bes A, Gogree is from Manitoba or
British Columbia, us long as it is a degree.

Ve must try to make the MeGill degree

the most worth-while deogree and to dp that we must be able

to entice the best students from all over Canada to this
University., I would like to see NcGill a University thsat
would send out to the other universities the teachers. they
want in all university depariments. We should be in a
position to offer some inducement tc the bVest students %o
come® here. he best Cansdian students in Chemistry do come
to McGil)l for their vost zraduste work, I wonld like to

86® that condition spply 4n all other departmenis,

Yould the Gradunates congidey devote
ing the interest of their Fndewment Furd to help along suek
an ambitions

Or,; would they favour deve ting
the income of their Pund 40 a Studenis® Loan Fundt The
university student hss sa much »ight {6 firance himselfi 28
anybody eolge while gaiving usveful experiende and knowledge
$0 £it him %Yo becowe a go0d aitized in after yearss 1 be=-
lieve, too, that the promise of & @iiirgent and intelligent
student %o rapay his Alma Uater any ioauns mate to him when
in residence is as suafe & sesurity ae any on the market,
Hany universttien 4a the Unitad Skutas have long since
founded 2 Shudorte™ logn Fund ¢ @nd oy ¢ Shem report f'rom
time o time that Shoy seldom lose s single dollar through
bad loans, Sometines the loaus are slow being returued, but
they are.nearly alweys »aid in the end with interest. 1
this Is %rue In the United $%uted, I feel it would be’ gven
more Lruevin Cansda. The tnivews ity student without ade
quate ways and means (and there ave au increasing swmber of
these during this time of financial depression) is always
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unfairly handicapped. If such a Fand were set up, possidbly
each student to whom 2 serious loan is made should take out
& policy of 1ife insurance to protest the University against
1088 in case of fatalitys possibly, to0, some scheme af
student group insurancs might be devised to protect the fund,

i therefore respectfully ask theo consideration of
your Commitéee for the application of the income from the
Graduates' Endowment Fund towardg: -

] The Lectureship, or
} Scholarships, or
z ) A Students' Loan Fund

»

falthfally,

Yours




SEC. Bo -

SEC. C. e

MeGILL'S SERVICE TO CANADA

Ten years ago MeCGill closed a century of most useful service to
Canada in a strong position among the universities of the world. In the past
hundred years our Alma Mater has, due to the efforts of men of clear vision and
unfaltering coursge, improved her standing both as 2 cultural and as a practical
seat of learning. Her story, one of strugegle, disappointment, and discouragemert
although still in its early chapters, sugurs a future to be reflected in the
approaching greatness of Canada. The makers of MeGill heve left a great heritage
for the students of today to enjoye - In this modern age of business these same
students are apt to forget the efforts that have made possible these advantages,
A great number are prone to idly criticize, but fortunately there are those of
greater vision, who are endeavoring to carry on the good work to the greater
realization of the pioneers' dream.

THE OBJECT OF THE REPORT

The object of this report is not, unfortunately, to sing MeGill's
praises, It is to set out as clearly and as briefly as possible the attitude of
the graduate body towards the Endowment Fund, towards the MeCill Graduates®
Society and towards their Alma Mater. The information contained herein is based
entirely upon the results of more than three Iundred interviews, made possible
by the co-operation of the McGill gradnates in 21l walks of life in Montreal.
This survey wss authoriged by the Endowment Fund Committee of the Society as a
step towards improving the appeal for the Fund,

QUALITY OF THE INFORMATION

In a survey of this kind it is naturally difficult to obtain an
unbiased opinion from all the men who are approached. They all feel that they
are to be asked for money eventually, if not at the moment, so that a great
deal of the material can be considered in a business sense as "sales resistance".
Although this opposition may exaggerate conditions, it is a factor to be given
much consideration, being of necessity, éne that will have to be eliminated in
the attempt to incresse the appeal. Besides this element there is an sbundance
of constructive criticism that will be invaluable, not only to the future
policy of the Graduates? Society concerning the Fund, but to the University
itself, and to the welfare of its graduates.

(1) The Business Depression and McGill's Apparently Sound Position

Also affecting the response of the graduates to any appeal is the
present state of business. With an admittedly difficult year ahead for 1931,
business men suffering from the universal fall in values, are inclined to have
a rather pessimistic outlook, especially upon any demand not strictly of a
charitable nature. This is amplified by the fact that MeGill's position is
apparently sound, and while there is so much social distress it is generally
felt that her need is hardly urgent.

(2) Variety of Occupations

To ensure a representative attitude, care was taken to distribute
the interviews among gradustes of all years and faculties. An idea of the
widespread variety of oeccupations of the MeGill men who were approached can be
seen readily from the following chart.




Among those interviewed there were men practisins the following

Legal Engineering
P - . S

Physicians Judges Chemical

Surgeons Advocates Electrical

Dentists Barristers Civil
Solicitors Constructing
Notaries Mining
Patent Attorneys Architects
Corporation Lawyers

in BUSINESS and FINANCE, dealing with

Chartered Accounting Hewspaper Art Galleries
Ad justers Printing Auct ioneers
Advertising Real Estate Coal

Banking Stock Broking Furniture
Insurance Trust Company Importers
Investment Jewellers

in MANUFACTURING

Brewing Explosives Radio
Chemical Herdware Tubes

Cork Iron Velves and Fittings
Electrical Equipment Machinery

Engaged in INDUSTRY

Pulp and Paper Power Lumber
Engaged in CONSTRUCTION INDUSTRY OR ALLIED TRADES
Contractors for:-

Boilers Heating Hardware
Briek Builders Supplies Stone

Engaged in TRANSPORTATION
Railway Aeroplane
There are several others who are occupied in EDUCATION and SECRETARIAL
work and two members of the PROVINCIAL PARLIAMENT. The above listing includes the

officers of many compenies.

- (3] The Different Types of Prospects

The problem confronting the salesman of Judging his prospect is very
similar to that facing the Society in their appeals., There are among college
graduates, as among any other class of individuals, numerous schools of thought.
The influences brought to bear during a man's early years, conjointly with his
natural temperament, are the forces that mold his ideas, which are bound to
differ from those of his neighbour. In college he is a member of one or other
of the faculties, his point of view differing, consequently, from that of & member
of another feculty, must be appealed to in another direction.
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REASON FOR DISCUSSING MCGILL IN THIS REPORT.

In considering an appeal in aid of MeGill
University it is only natural that the individual should first
examine the operations of the institution which he is asked to
support. TNot being overburdened with this world's goods, the
average graduate is anxious to employ his funds to the best advane
tage. He not only regards McGill as it was in his day, but is in-
terested to know present conditions. Some have even taken the trouble
to study the state of affairs and the problems that confront a grow
ing university, while others base their views entirely on hearsay,
Unfortunately the latter are in the majority, their theories being
accordingly out of proportion to fact, and their ideas subject to
¢orrection,

Nevgrtheless it is the aim of this report to
speak from the graduates viewpoints as fully as possible. The
reader is asked not to consider the statements only from McGill's
side or merely from the graduates', but to Judge ecach point fairly
from every angle., If this is dome, it will be seen whether the
¢riticism comes from misunderstanding, prejudice, disinterest,
lack of thought, or is really based on Just grounds,

SEG, B, COLLEGE SPIRIT AND COLLEGE LIFE.
SEC., Bs(1) The Development of College Spirit.
SEC, B,(1) a, MeGill,

A great number of l'¢cGill graduateshave the
feeling that their Alma Mater has not meant 2s much 2s it should
to them. Looking back on their college days, they find little to
bring baeck fond memories of campus life, of glamour, or of friend-
ship.

SEC+Bes(1l) 2, The Amerigan Cellege

It is apparent to the gradusate that Me@Gill
falls far wide of the mark set by the colleges to the south in in-
8tilling into their students that strong spirit whieh holds men
together through the long years of struggle following their gra-
duation,

The picture painted by several graduates,
during interviews, is exemplified in their ideas of the American
college reunion, which they »ffirm is awajited with longing, from
year to year., 0ld gray-beards return for their fiftieth reunion
and romp the campus like freshmen. They live for a glorious week
in the land of fond memories. Their younger brothers, some of
them the executives of large companies, the busiest of men, snatch
a short respite from their toil, to better fit themselves to plunge
anew into their affairs after a glorious home-coming. They come,
young and old, from all partsmz of the continent, the appeal being
nation-wide, and their goodwill renewed with every reviwmal,

This picture is a 11ittle vivid, but comes
directly from McGill men, who feel that a great deal of good arises
from such association and activity., It would be folly to deny the
fact that an alumnus derives rleasure and benefit by making his
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—— college one of the big interests in his life, in common with thou-

sands of others.

SECeBe-(1) o Loyalty of MecGill Men.

To say that McGill men are not loyal to their
Alma Mater would be to do them a great injustice. One need only
~/Blance at the results of the periodical drives which have taken
'/splace to see the tremendous support which the graduate body will
offer in times of real need., There are very few, although they
may eriticise strongly, who would not be ready to stand behind le-
G1ll if they felt that she was, finaneially, in a dangerous state.

. There is, however, a difference between dogged
loyalty and working interest, The former, without the latter,

may become severely strained by constant appeals, especially if
conditions at the University continue over a period of time with-
out marked improvement in tgo eyes of the graduate. The aim of the
organisers of the Graduates Society, to develop this interest,

and to help MeGill by helping her graduates, it not yet realised

or appreciated by the majority.

(1) D, 2o give the Ordinary Student a Chanee.

In the words of Mr, Beatty at the recent
graduate smoker, "Canada needs trained men of character. Through
the associations made in the University men and women are develop-
ed who are assets to their country", It is the duty of the univer-
8ity to see that all have equal chances and that all the students
are omcouraged to mix with each other., The star athlete or the
man whth outstanding ability as a freshman does not need any en-
couragement. The man who is lueky enough to Join a fratemity is
fortunate as far as college life is concerned. It is the ordinary
student, the man who is not outstanding in any partiecular line,
who needs the encouragement. These men are greatly in the majority
and to obtain their support in the future, as graduates, it must
be so arranged that their college years awe as attractive as
possible, so that they can look back on their Alma Mater with
feeling.

There are hundreds of these men scattered
throughout commerce, industry, and professional life today. They
all feel that they have missed something through no fault of
their own, There is no retrospective glamour. They remember only
the classroom and the occasional footdall fame.

SECe Be= (1) e+ McGillrvs Duty

In the judgment of many it lies in the hands
of the college authorities themselves to instil this spirit of
relationship and interest, by providing facilities for the better-
ment of student relations. Pressure should be applied to the
students while at university to sause them to mix with each
other, and to create friendships that will endure.
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The gradua tes feel that MeGill's motto should
be "Everybody in Something" rather than "Somebody in Everything".,

SEC.Bs=(2) Advantages and Disadvantages of Situation

MeGill enjoys many advantages from her close
association with Montreal., Upportunities to study business, the
"new profession”, factories, law courts snd most important of all,
hospital facilities, sre there in abundance, Unfortunately these
do not combine favourably with the human element, There are too
many attractions of a worthless nature to accupy the time of the
young student, alienating him from college activities. The one way
of counteracting these influences is to exert considerable pres-
sure in other directions. If this corrective force is to be ap-
plied, it should be through guiding the student body as a whole
into more worthy recreations. In the speed of McGill's growth
intellectual facilities have, unfortunately in the eyes of many,
outstripped those of a physical and social nature.

SEC.B.~ (3) Facilities and NecGill's Absence of -

SEC.Bs~ (3) a, Gymnasium and Recreation Accommodation

MeGill lacks, as yet, the means of drawing
more than a limited number of students into athletics, or ac-
tivities., With the Hart House of Toronto as an example of per-
fection, in combined gymnasium, pool, and meeting place of the
student body, the centre of all activity on the campus, it is
hard to consider MeGill's position. In this respect all that
remains to be said is that the graduates consider the absence of
a gymmasium in a university the size of MNcGill, appalling.

SEC.Be= (3} De _D__O_rrﬁito_}:i_gs_-

The living accmmmodation problem at NeGill
is a grave one, which has supposedly been under consideration
for some time. According to numerous suggestions, the provision
of dormitories to take care of out-of~town students would pre-
sent also the key to ereating an interest that will endure.
Spending the best four years of his 1li e in a boarding house
located in the tommercial section of a metropolis, with limited
companionship, Is the proposition which confronts many a fresh-
man and is the picture painted by numerous graduates. It is
folt thgt these influences tend to mndermine the career of
many a youth,

SECeBe= (3) Coe !Qsernigieao

Fraternities, although they help out the ac-
commodation problem, furnish less than three hundred men with
quarters.,

It is questionable whether they are an asset
to the college, or whether inclined to further impede real
student life, They seem to find mmeh favour at the American
colleges, although Princeton, one of the most successful in
maintaining alumni interest, bars them.
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It is difficult to compare McGill with uni-
versities in the States, as yet. The great majority of McGill
graduates are non-fraternity gxmuzpx men, most of them having
strong contrary feelings., They claim that these groups ftend %o
split up the college and %o encourage cliques. Among the frater-
nity men there is great loyalty to their respective houses, many
of them claiming that they are assisting MeGill in subsceribing to
new fraternity houses which are being buitt on the campus.

It must be borne in mind that this may help
the University, but reflects no credit on MHeGill, who, up to
the present, has failed to recognise fraternities as part of

- the college,

d. _High Cost of Livins at MeGill

The lack of facilities at HeGill has a ten~
dency to widen the breach between the wealthy students and those
who are nartly working their way through college, and those who,
while mot working their way through college, have limited means,
It has been mentioned by several gradustes that they were unable,
while at college, to take rart in any activities because they
could not afford them. The University is apt to become divided
into groups according to fina cial standing, with the fraternity
class out of reach of s great many owing to the limited funds
which they have at their disposal, The only remedy for this
state is to make MeGill more residential by the introduction
of dormitories, and to promote student activity that will cost
the student as little as possible, At present everything is en
an elaborate money-making seale, including athletic events,
theatrical productions, student publications, and coupled with
the high price of living in NMontreal makes these events pro-
hibitive for the student of limited means.

@« The Appeal to Prospective Students

It is the view of many that the appeal whieh
the University holds for the prospeetive student should be con-
sidered very Garefully, as upon this depends the standard of
man who is afterwards going out into the world as a MeGill
graduate. In choosing a college at which to complete his edu-
cation, the high school graduate does not only consider academic
standing; there is also athletic sfanding, excellence of re-
ereational facilities, living conditions, and, more important
still, cost, to be observed.

To the prospective student the University
¢annot c¢laim lack of funds besause of not being aided by the
Govermment. If he ecan afford to attend Toronto, and that
university appeals to him, he will go there. Proximity is often
the eause of men attending NeGill, and often the cause of mahy
undesirable students.
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SEC.B.~-(4) A Non-Residential College

Coupled with the lack of facilities and Nelill's
urban surroundings is the fact that the University is a non=-
rosidential one. A large perecentage of students come from lion=
treal homes, consequently living at home, and unless connected
with activities, have very little chance to become well acquainted
with emch other. The natural tendency is to attend lectures and
to return home immediately. This is a factor which cannot be eli-
minated, but could be improved by the pr vision of a gymmnasium
and some really good place for the students to congregate. The
former could be used for compulsory physical exercise, and the
latter would, in replacing the inadequate Union, furnish the
undergraduates with more incentive for getting together,

ACADEMIC

Neither does MNcGill's academic side escape
the eritieal mind of the alumnus, There are graduates in nearly
every faculty, Medicine being the exception, who have some little
fault to find, either with their own education or with the pre-
sent method.

SEC, Co~ (1)Medicine
The Faculty of Medicine reigns supreme, ranking
among the first three schools in North America, This is due %o
unsurpassed hospital and researech facilities. There 1s hardly
room for complaint in this respect.

SEC,Ce~ (2) La_.'\;’i_'_

The Law Faculty, to the distress of several
practisng legal men, is not following closely enouzh the prac-
tical side, but is endeavouring to develop into a cultural course
Its full-time staff of non-practising professors, without the
prestige considered necessary by the "old school" and only ac~-
quired by years of practice, is the target of considerable in-
dignation,

There are of course others, mot in the legal
profession, who believe that MeGill, as a university, should
have no faculties sush a2s Commeree or Law, which training should
be left to schools and not to seats of learning. Then again
there are few whoe fail to mention the barn-like atmosphere of
the Law Building. This is an important point to consider in
view of the possible erection of another Science building. A
large number of Nontreal graduates are lawyers, and would be
slow to support this movement, in view of the condition of their
own building.

SEC. c.-(S) Artgo

Ambition is the chief fault charged to the Arts
Faculty. Progress beyond the point of practicality is the cause
of much unnecessary expenditure oan "fancy courses", The departure
from a ¢lassical education in favour of commercial and other sub-
jeots is a great mistake, in the opinion of many., One or two de~
partments come under considerable indignant eriticism, but speci-
fic reference would probably be out of place in this report,
and is therefore avoided,
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Segience

There are varied opinions about the Science fa=-
culty. Some aver that it is neot sufficiently practical and that
they were not very well fitted to enter the professional field
on gradustion. In the majority are those who take an almost op=-
posite point of view, stating that they think the attempt is
made to cover too much ground. The latter d-clare that the stu-
dent ean only hope to bdbuild a foundation while at University,
and that he must start at the bottom in any ease, when he gra-
duates.

Commerce Despite sparse unfavourable comment, the ma-
Jority think that the Department of Gommerce is = step in the
right direction. Considerable inquiry is made from time to time
about this course as a possible one for sons of graduates. There
are many business and professional mem who lament their lack of
knowledge of Accounting and Commereial Law and Economics, with
the feeling that they want their sons to have the advantage of
knowing something of bus iness principles,

ATHLETICS That athleties are a dominant interest in the
community is a2 proven fact.That they ought to be an outstanding
feature of sollege life and the subject of graduate enthusiasm
is the opinion shared by a great many.The athletic policy adopt-
ed by the university during the past few sessions has caused con-
siderable comment.iA series of losing football teams goes a long
way towards weakening graduate add publie support.

In considering athleties from the graduates'
point of view, the discussion must be limited practically to
football and hockey, The reason for this is the tremendous pub-
licity given to these sports as compared with those of a minor
nature, and the absence of facilities for the latter.

The average graduate eannot see why MeGill
should turn out a losing football team year after year, with
admittedly good material, when Jueens’ University can repeatedly
win the title, You cannot blame the graduate for his indifferent
attitude when he figures that probably bad management in athle~-
tics is the reflection of bad management ¢lsewhere, More than
one graduate has said that if the authorities would solve the
e¢oaching problen something would be accomplished towards ensur-
ing a2 good attendance atithe games.

The raising of prices %o a prohibitive level
with no reduetion to graduates has kept many away from the games.
Goodwill is an item whieh should not be neglected in the policy
of the Athletic Board. Six thousand satisfied spectators at
$1.50, who will come again, are better than sixthousand or more
grumbling grads who swear that they will not attend another
game and waaste £2.50. One graduate mentioned that he was read-
ing the "News"” and fidding mention of athletics, he saw that
McGill had won something like nine championships in obscure
sports but had a hard time finding anything about the football.
There are a few graduates who Weel that MeGill should bdreak
away from intercollegiate conmpetition and put more men inteo
action in intra-mural athletics.

IREATNENT OF GRADUATES.




SEC.E.—-(1) GRADUATES want Preference
-

SEC.E.~(1)a. The Little Things

Since the future of the University depends largely on
the goodwill of the graduate body, the McGill suthorities should take grest
care, even go to expense, when necessary, to give preference to graduates.
This is very easy in Montreal, where one quarter of the graduate body is
situated, and there are functions connected with the college taking place all
the time. Tickets at a reduced rate to these affairs, not only raises the
graduate attendance, but makes the alumnus feel that his Alma Mater is taking
an interest in his welfare. Hurting the feelings of one man by failing to do
the little things will spread to the ears of others, while a combination of
small courtesies will-end in the big achievement.

This graphic representation of the BIG ACHIEVEMENT
arising out of a combination of little things may be used to denote two truths
concerning idcGill and her graduates.

First, if McGill builds up the goodwill of the alumni
bestowing upon them the numerous little courtesies possible she can some day
expect a big achievement from them.

Secondly, this diagram may be used to denote the value
which may arise out of the numerous small subscriptions from the graduates
to the Endowment Fund.

SEC oEo"'(l )bo antractg
There has apparently been a veil of secrecy surrounding

the allotment of contracts for ieGill buildings in the pasp. The conviction

of not ome, but of several contractors and architects, is that fair consideration
has not been given to dcGill men when bidding on jobs at the University, that
tenders were kept seceet and that the work was not alloted to the lowest bidder.,
These allegations may be fiunded on misunderstanding, but in any case should bear
suitable explanation.

SEC+E.~(1)c. Honorary Degrees

Further mention of the neglect of gradustes by
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McGill is noted when speaking of honorary degrees. The old adage of a
man not being a prophet in his own country has been applied to “cGill's
awarding these honours. The feeling is that the authorities ought to
recognise the achievements of their own gradustes even more than those of
men who may be famous, but who are strangers to ®cGill and its worke.

The College and the Graduate - Summary

The purpose of the University is to produce
alumni; it is no less the purpose of the college to retain the interest and
the INTELLIGENT support of its alumni, that they can remain a vital factor
in the comstituency of the college. It seems that what the graduates can
do for the community is the objective of the college.

Regarding the same question from another angle,
the aim of McGill, or of any other university, is to render major service
to its undergraduate. Fadllowing out that idea, the only reason for
rendering service to its undergraduate is that he shall bring credit to
himself after graduation, consequently serving his college and the comnunity
in which he lives.

(Explanation 6f the last chapter)

In & report on an Endowment Fund appeal this

long and spirited discourse shout #cGill University and her short-comings,

both theoretical and practical, may seem of an apparently needless nature.
This, however, in the eyes of many alumni, is far from the case. There is
a8 natural tendency for an individusl, when asked for s subscription, to
question thoroughly the cause which he is supporting. Any contemplsation
of a subscription fo McGill exposes certain primary enquiries which have to
be met with favourable response. These first investigations devolve,
ususlly, on iMcGil. herselg.

INQUIRIES A30UT MoGILL'S FINANCES

McGill's financial position to the casual
observer is apparently sound. The average graduate does not realize that
& combinatich of the tuition fees, endowment, and the negligable grant from
the government, is insufficient, by many thousands annually, to cover
expenditure. When impressed with this truth he is anxious to know Just
where the money goes and how it is administered. If he is of the opinionm,
and many are, that there is mal-administration in the University, he is
reluctant to help until convinced to the contrarye. There are many who
express complete confidence in the administrators of any McGill fund to
Which they contribute, but unfortunately there are more who do not.

There have been so many inguiries about “cGill
nd the Graduates' Society that they merit consideration separstely and will
be mentioned later, as a key to the information waich should be circulated
among the graduates in preparation for the fund appesal.







